PCR-159-15

CITY OF WARWICK
STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY COUNCIL

NO:

APPROVED: MAYOR

DATE:

RESOLVED, That The City Council of the City of Warwick as required by the provisions of
Sections 6-11 and 6-12 of the City Charter and the Ordinance relative to competitive bidding on

purchase enacted there under hereby and herewith approves the acceptance of the following
bid(s):

Bid Vendor(s) Contract Contract
P Name Name/Address Award Period | 0te| Code
Korstad Real Estate
20_16 Reuse & Operation Group

No Cost to |10 years from
4660 Nill%?li(n ap Ct. the City  |date of award

Hillsboro, OR 97124

136 Of Conimicut Lighthouse

Pete’s Tire Barns

| 80 Public St. Police
2016 | purchase Various gszlden;?~ RI02903 | §30,000.00 11716 )
- N T' uitrvan 1ire Co., InC. DPW -
151 oW e 1199 Jefferson BlVd $100 000.00 12/31/16

Warwick, RI 02888

Spec Rescue
International
2016 Technical Rescue 2697 International
- Training: Structural Pkwy., 198-4 $74,939.00
174 Collapse Technician Virginia Beach, VA
23452

(continued next page)
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Bid

Name

Vendor(s)
Name/Address

Contract
Award

Contract
Period

Note

Code

2016

175

Technical Rescue
Training: Trench Rescue

Spec Rescue
International
2697 International
Pkwy., 198-4
Virginia Beach, VA
23452

$23,468.00

2016

176

Technical Rescue
Training: Vehicle &
Machinery Rescue

Spec Rescue
International
2697 International
Pkwy., 198-4
Virginia Beach, VA
23452

$29,792.00

2016

178

Preventative Maintenance
of Compressors City-Wide

Atlantic Compressor
& Vacuum

I5 Roberts Rd., Ste. F.

Plymouth, MA 02360

$5,000.00

12/27/15

12/26/16

2016

182

City-Owned Surplus &
Obsolete Vehicles

Frank Aquino
27 Village Circle
Warwick, RI1 02888
Full Circle
Recyling, LLC
203 Hartford Pike
Foster, RI 02825
Angelo Padula &
Son Auto
Two Canna St.
W. Warwick, RI
02893
Camerota Truck Parts
245 Shaker Rd.
PO Box 1134
Enfield, CT 06083

Revenue
$10,913.03

(continued next page)
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Bid Vendor(s) Contract Contract
# Name Name/Address Award Period Note | Code
2016 . . Doc Web
- th‘;i"?ss;‘“‘;’ifés Five Division St. | $125,000.00 jaifearfsafro%
193 & Warwick, RI 02818 © ot awar
. ) Wind River
2016 | Pumping & Cleaning of Environmental, LLC 12/2/15
- Grease Interceptors at . $3,000.00 -
195 | Pilgrim Senior Center | -7/ Main St., Ste. 110 12/1/16
Hudson, MA 01749
Unifirst Corp.
33 Lambert Lind Hwy.
Warwick, RI 02886
2016 Floor Mat, Wet & NI:J' Industrial 1/1/16
- Dry Mop Rental Uniform Rental $10,000.00 - 4
196 Service, Inc. 12/31/16
355 Union St.
W. Springfield, MA
01089
2016 . . Airgas, USA 2/13/16
; Delgz;yc"fﬁi‘g;s;“al 130 Cross St. $4,000.00 i
197 Y Waterford, CT 06385 2/12/18
Cement Concrete Mixes &
2016 Cardi Corp. 1/17/16
: C"n“"lﬁitl“;r’i‘;ftmngth 400 Lincoln Ave. | $8,000.00 i
198 (CLSM) "Flowable Fill" Warwick, R1 02888 1/16/17
2016 Repairs of Existing Air Cleaning
) Plymovent Vehicle Specialist of NE, LLC $16.000.00 2 years from
200 Exhaust Removal 1525 Hanover St. e date of award
Systems (Re-bid) Hanover, MA 02339
Atmed Treatment
2016 Medical Evaluations Cenfter 1 vear from
- for Warwick 1526 Atwood Ave. | $60,000.00 dat’é f avard
204 Fire Department Ste. 100

Johnston, RI 02919

(continued next page)
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Bid Name Vendor(s) Contract Contract Code
¥ Name/Address Award Period
Kofile
2016 | Restoration of Grantor, Preservation, Inc.
- Grantee & 6300 Cedar $36,415.00
205 Land Evidence Books Springs Rd.
Dallas, TX 75235
Nuance
2016 Dictaphone Communications, Inc. 2/1/16 56
- Maintenance PO Box 7247-6924 $7,033.04 - -
209 Contract Philadelphia, PA 1/31/17 6
19170
2016 Ballistic Various 131716 >6
) Vests Vendors $15,000.00 N )
215 1/30/17 6
Honeywell Int’l, Inc.
2016 Heating Honeywell Bldg. 56
- System Solutions $25,450.00 -
216 Controls 2000 Plainfield Pike 6

Cranston, RI 02921

AND BE IT FURTHER RESOLVED, That suc

responsible bidder.

L B e

and 8). Item 9 is not being awarded.
4. UniFirst: floor mats. NE Industrial: wet/dry mops.

h purchase or contract be awarded to the lowest

- With two (2), 5-year options to extend contract upon mutual agreement.

- Police: Sullivan Tire. DPW: Pete’s Tire Barns and Sullivan Tire.

- Frank Aquine: $561.20 (items 1 and 2).
Padula: $1,331.83 (items 4,6 and 10). C

Full Circle: $152.00 (item 11). Angelo
amerota Truck Parts: $8,868.00 (items 3,5,7

THIS RESOLUTION SHALL TAKE, EFFECT UPON ITS PASSAGE




PATRICIA A, PESHKA ScoTT AVEDISIAN

PURCHASING AGENT MAYOR

CITY OF WARWICK

PURCHASING DIVISION
3275 PosT RoAD
WARWICK, RHODE ISLAND 02886
TeL (401) 738-2000 EXT. 6240

FAX (401) 737-2364
TO: Members of the Finance Committee
FROM: Patricia A, Peshka, Purchasing Agent @E'P

DATE: December 3, 2015

RE: Bids for the Finance Committee on Monday, December 14, 2015




BID #
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2016-176
2016-178
2016-182
2016-193

2016-195

2016-196
2016-197
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2016-209
2016-215

2016-216
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RFP #2016-136 Reuse & Operation of Conimicut Lighthouse

¢ 2 proposals submifted

MANNER OF AWARD  No Cost to City
10 years from date of award .
With two (2) 5-year extension options, upon mutual
Agreement

RECOMMENT Korstad Real Estate Group

Korstad Real Estate Group
4660 NE Belknap Ct. #1011
Hillsboro, OR 97124

John P. Gauvin
2188 Tower Hill Rd.
Saunderstown, RI 02874

Proposals as Submitted




Nick Korstad
46 Oliver St.,, FL. 1
all River, MA 02724
ckkor il.com

al Institute/Marine Affairs

Greenhouse Rd. Ste. 205

Kingston, RI 02881
robert@uri.edu .

RIC
500 Mt. Pleasant Ave.
Providence, RI 02908
pmever{@ric.edu

1son & Wales University
Eight Abbott Park PL
‘rovidence, RT 02903
d@admissions.jwu.edu
rad@admissions jwu.edu
wer Construction Corp.

288 Lincoln Ave.
Warwick, RI 02888

gwerconsiructioncorp.com

Sean Henry
250A Mayfield Ave.
Cranston, RI 02920

shhenry@ymail.com

Conimicut Lighthouse

New England Instifute of Technology
One New England Tech Blvd.
E. Greenwich, R1 02818

neit@neit.edu

Dept. of Biological Sciences/Marine Bio.

120 Flagg Rd/CBLS
Kingston, RI 02881

urimbiof@etal.ut.edu

Providence College
One Cunningham Sq.
Providence, R1 02918

peas@providence.edu

CCRI
400 East Ave.
Warwick, RT 02886
tmgillette@ccri.edu

Iron Construction Group
875 Centerville Rd. Bldg. 4 Unit 11
Warwick, RT 02886
swd@icgri.com

_9/10/2015 2:07 PM

URIU/Dept. of Oceanography
215 S. Ferry Rd.

Narragansett, R 02882

info@gso.uri.edu

Bryant University
1150 Douglas Pike
Smithfield, RT 02517

Langlois@bryant.edu

Salve Regina University
100 Ochre Point Ave. Room 138
Newport, RI 02840
presidentsoffice(@salve.edu

Brown University
Box 1943
135 Angell St.
Providence, RT 02912
Kurt teichert@brown.edu

John P. Gauvin
2188 Tower Hiil Rd,
Saunderstown, R 02874
estatemanagers@gmail.com
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William DePasquale, Jr., AICP
Planning Director

Scott Avedisian
Mayor

Planning Department
3275 Post Road, Annex; Warwick, RI 02886
Tel. (401) 738-2000 Ext. 6289
T.D.D. (401) 739-9150

To: Honorable Mayor Scott Avedisian
and Warwick City Council
From: Richard J. Crenca
Principal Planner
Subject: Conimicut Lighthouse RFP Recommendation
Date: October 29, 2015

On September 2, 2015, the City of Warwick advertised a Request For Proposal (RFP #2016-136)
for the Reuse and Operation of the Conimicut Point lighthouse. In January 2004, Mayor Scott
Avedisian and then Council President Joseph Solomon asked the Warwick City Council to
approve a resolution authorizing an application to the Department of the Interior to acquire and
secure the transfer of the Conimicut Point Lighthouse to the City of Warwick in order to:
preserve and maintain the historic significance of the lighthouse; open the lighthouse to the
public for use as an educational and historic resource; and incorporate the lighthouse into the
continual development of Conimicut Point Park.

In September 2004, the City and representatives from the United States Coast Guard, the United
States Department of Interior, and the General Services Administration (GSA) held a ceremony
to celebrate the conveyance of the lighthouse from federal ownership to the City of Warwick.

Unfortunately, the economic downturn led to restoration grant funding to be placed on long-term
hold, and the City’s future ownership of the lighthouse is in jeopardy if it cannot demonstrate
that progress is being made to meet the terms of the agreement.

The latest RFP generated responses from the following entities:

John Gauvin

2188 Tower Hill Rd
Saunderstown, RI
¢/o John Gauvin

Korstad Real Estate Group
4660 NE Belknap Ct. Suite #1011




Hillsboro, Oregon
¢/o Nick Korstad

Both applicants were interviewed by representatives of the Planning Department. On October 24,
2015, Mr. Gauvin submitted an email (see attached) stating that he was withdrawing his proposal
to lease the lighthouse and would rather purchase the facility.

Based on the submittals and interviews, it is the recommendation of this department that the
project be awarded to Korstad Real Estate Group (KREG) for the following reasons:

1.

2.

Mr. Korstad is the owner to two lighthouses, Borden Flats in Fall River and Spectacle
Reef lighthouse in Michigan.

Both lighthouses have been renovated in compliance with the Secretary of the Interior’s
Standards for Treatment of Historic Properties, Standards for Preservation and
Rehabilitation, National Park Service regulations, as well as State and Local Historic
Preservation rules and regulations.

. Korstad Real Estate Group will partner with Capitol Contracting of East Providence for

professional restoration work.

Mr. Korstad is a member of the American Lighthouse Association, a national
organization dedicated to saving, rehabilitating and operating historic lighthouses around
the country.

Mr. Korstad is developing a plan to create a chain of renovated, historic lighthouses
throughout Narragansett Bay. The renovation and operation of the Conimicut light would
add to the chain of lights such as Beavertail, Rose Island, Dutch Island, Hog Island, etc...
“Lighthouse Geek”. Mr. Korstad has exhibited a strong desire to renovate and rehabilitate
lighthouses for the sheer ‘purpose of saving these historic structures for future
generations.

The KREG has pledged to donate an initial sum of $30,000 to begin the project. The
proposal has identified various options for acquiring additional funds. All monies
acquired by the KREG will go into a dedicated fund to be used solely for the renovation,
and continued maintenance and operation of the lighthouse.
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Give Form to the
requester. Bo not
send to the IRS.

w-9
Form

{Rev. December 2014)

Departrrent of the Treasury’
intarnal Revenue Service

1 Mame (as shown on your income tax return). Name is required on this line; do not leave this line blank,

K'oW Eea/ fs'f?‘fe-» C;nvF

2 Business name/disregarded entity name, if different from above

KMSAJ f?etf E:"A'IL quv_r"

3 Check appropriate box for federal tax classification; check only ane of the foliowing seven boxes:

D Individual/sole proprietor or D C Corporation D éCorpcrat]on D Partnership
single-mamber LLC
E’Limlted iiability company. Enter the tax classification (G=C corporation, S=8 corparation, P=partnershig) » C

Note. Fora sihgfe-member LLC that is disregardad, da not check LLC: check the appropriaté baox in the line above for
the tax classitication of the single-mamber, owner.
D Cther (see inétructions) »>
5 Address (number, street, and apt. or suite no.)

Yilo NE Belknap €t g /0l

§ City, state, and ZIP code

Hillsdore, 0B, 124

7 List account number(s) here (optional)

IEEN  Taxpayer identification Number (TIN)

Enter your TIN Ir the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withhelding. For individuals, this is generally your social secutity number {SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, 1t is your employer identification number (EIN). If you do not have a number, see How to get a

_ Request for Taxpayer
Identification Number and Certification

4 Exemptions {codes apply anly to
certain entities, not individuals: see
instructions on page 3);

Exempt payee codz {if any)

[:I Trust/estate

Exemption trom FATCA reporting
code (if any}

(Appiias ta accounts mainisined outside the U.5.)

Print or type
See Specific instructions on page 2.

Requester's name and address (optional)

Social security number

TIN on page 3. or
Note. If the account is in more than cne name, see the instructions for line 1 and the chart on page 4 for | Employer identification number
guidielines on whose number to enter, - "! < ti < i ‘1. ﬁ P L

I Certification

Under penalties of perjury, | certify that:

. The number shewn on this form is my correct taxpayer identification number (o | am waiting for a number to be issued to me}; and

2. | am not subject to backup withholding because: (8} | am exempt from backup withholding, or (b) | have not been notified by the internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a faiture to report ail Inferest or dividends, or (c) the IRS has notified me that i am
no longer subject to backup withholding; and

3. lam a U.S, citizen or other U.S. person {defifed helow): and
4. The FATCA code(s) entered on this form: (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currentty subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 dees not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you arfjlot required to sign the certification, but you must provide your carrect TIN, See the

_instructions on page 3.

Sign | & o T L ~
gnatura of r A )
Here LS. person » A mvm,;mwn . Date > ? - Q}.;LS‘
o -~ Lol o
37 " . 1 i - i _
General lnStl’UCtlﬁ"{S ,”f Form 1098 (home mertgage interest), 1098-E (student loan interest), 1098-T

{tuition)
« Form 1099-C [canceled dehy)
* Form 1099-A (acquisition or abandenment of secured property)

Bection references are to the Internal Revenue Code unless otherwise nated.

Future developments. information about developments affecting Form W-9 {such

as legislation enacted after we releass it is at www.irs.gov/fw9, . .
Use Form W-9 only if you are 2 1).5. persan (including a resident alien), to

provide your comect TIN.

If you do not return Form W-3 to the requester with a TIN, you might be su{:jecf
fo backup withholding, See What is backup withhoiding? on paga 2.

By signing the filieg-out form, you:

1. Certify that the TIN you are giving is correct {or you are waiting for a number
to be issued),

2. Certify that you are not subject to backup withhalding, or
3. Claim exemption from backup withholding if you are a U.S. exempt payes. If

Purpose of Form

An individual or entity {Form W-3 requastar) who is required to file an information
return with the IRS must obtain your correct taxpayer identification number (TIN)
which may be your social security number (SSN), individual taxpayer identification
number {ITIN), adoption taxpayer identification number (ATIN), or employer
identification number (EIN}, to report on an information return the amaount paid to
you, or ather amount repartable on an information retusn. Exarnples of Information
returns include, but are not limited to, the following:

» Form 1099-1MT {interest earned or paid)

» Form 1099-DIV {dividends, including those from stocks or mutual funds)

« Form 1099-MISG {varicus types of income, prizes, awards, or gross proceeds)
* Form 1089-B {stock or mutual fund sales and certain other transactions by
trokers)

s Form 1099-S (proceeds from real estate transactions)

« Form 1099-K fmerchant card and third party network transactions)

applicable, you are also certitying that as a .S, person, your allocable share of
any partnership income fram a U.S, trade or business is not subject to the
withholding tax on foreign partners' shars of effectively connected income, and
4. Certify that FATCA codefs) entered on this form (it any) indicating that you are

exempt from the FATCA reporting, is correct. See What g FATCA raporting? on
nage 2 for further information,

v -

L

" Cat. No. 10231X

Form W-0 (Rev. 12-2014)

()|




T —

S e — e

m’ﬁﬁ EE \‘.

.5, Income Tax Return for an S Corporation

» Do not fle this form unless the corporation has filed oris } r
_attaching Form 2553 to elect to ke an S corporation, | 231 3
on sbout Form 11205 and is sepérate instructions is af www.irs.goviform1120s. [
FBET 7:5;=-”.r1=:*.g 20713, anding .
’ D Employeridentification number
Ah-4d5
E TYPE  |KORSTAD REAL ESTATE GROUP, INC. ‘ et 1219886
N OR 4660 NE BELKNAP CT, SUITE 1011 ' 2/13/2012
=z PRINT HILLSBORO, OR 97124 - S —— e
- S 63,693.
G @ove oot estungm Bz a0 S corporaton Secinnug wlh s taxyaa? . IYes  {XINo  If 'Yes,' altach Form 2553 if not already filad

HooIrecc M i IFinal return @ D.\ame change  (3) jAddress change

(4) UAmended return (5} | |S election termination or revocation
! Zaigr the number of sharcholiders who were shareholders during any part of the lax year. . L 1'
Caution, Include only irade or business income and expenses on linas 1a through 21. See the mstructions ‘(‘r more inrorma’non
Ta Grossreceipla Orsales. ... ) 1a 184,371 .1 .
b Relumns and allowances .. ... . P 1b S .
;1 ¢ Balance. Subtract line th from ine 1a,, . ... e e tc ) 184,371.
€ 2 Cestof goads sold (attach Form 1125-A) .. 2
# 3 Gross profit. Subtract line 2 from line lc.. 3 184,371.
- 4 Net gain (loss) from Form 4797, line 17 (aliach Form 4797) 4
5 Ohrsmcn‘e(lcav)(sen;nstrs—arfmremerrt).‘..‘....‘..‘.,_..,.._._ T B
6 Total income (loss) Add lines 3through 5. ... ... . e el ;] 184,371,
7 Compensation of officers {see instructions - attach Form 1125-E) .. ... oo 1 7
8 Salaries and wages (less empluyment cradits) . . ' 8 : 44,000,
2 ¢ 9 Repairsand maintenance. ......... .. .. .. . e .19 166.
370 Baddebls............ O FP P '
E UM Renta . 65,876.
L1712 Taxesandlicenses....................o SEE. STATEMENT 1 5,940.
g . 13 interest.. : 28.
Y14 Depmc;ahon nct clalrr-ed on Form 1125 A ar elsewhere on return (:\E*ach Form 45b2)
2 | 15 Dspleticn (Do not deduct oil and gas depletion.). ... .. e e :
=116 Advertising........... e P P e 11,863,
1117 Pension, profit-sharing, etc, p{ans e )
? i 18 Employee benfaﬂt Drograms. .. .........oous e e
g | 13 Other deductions (attach statement). . C SEE. STATEMENT. .2 58,589,
120 Total deductions, Addhnes7through19 ‘ TSR 127,262,
{ 21 Ordinary business income (loss). Subtract Ime 20 from Ime 5 ................... B 57,100,
i 223 Excess net passive income ¢r LIFO recapturs :
T ‘ tax (Sea instruclions). . .| 22a
A b Taxfrom Schedule D (Form 11208) ..o oo e 22h
* ¢ Add lines 22a and 22b (see instructions for additional Taxes) . ... ...
& 1 23a 2013 estimated tax payments and 2012 overpayment credited ta 2013.... .. J 23a
B b Tax deposited with Form 7004 .. . | 238
: ¢ Credit for federal tax paid on ruels (attach F'orm 4]36) ..................... Z23¢ RN
;"1 d Add lines 23a through 23¢ .. e i ... | 2349 )
5 24  Esftimated tax penalty (see mstructlons} Check ;f Form 2220 is attached PN "D 24
T | 25 " Amount owad. If ling 23d 15 smaer than the tofal of lines 22c and 24, enter amountowed. .. ... .. ... .. ... ... e 25 0.
3126 Overpayment. I line 23d is larger than the total of lines 22¢ and. 24, enter amount overnatd e 26 :
27 Enter amount from line 26 Credited 1o 2014 estimated tax_ » Refunded »| 27
Lrder penottas of gerjury. | dactare that | nave 2xamineg this return, mchuding accomoanyng scr]eduies and stalemants, and lo the gest of my knawladge acd beilel, i} 5 troe,
S[gn ic rect, 3!"1;:-: T!:f.e Dect i;z;or ol’prepa ar fEolh-'-r ‘hjzgtafp’?ye_%g b%s;r?d on aib infarmalion of wihich oregarer nas any knowladge, ——
i Tat 4 3] et 2 IHS G 5 i Lirs
Here h, ? ,‘-‘% %\. '13 «“% i.d i i;; I“g’ '{ . } PRESIDE\]T lsnp sl rrlwa x)?: e e
Signature of cificar _ -Date B Tite ’ TY&S l No
PrntTypa preparer’s name Frbu:,rer 5 f r‘ \113:3 2 o Data ? © | epack j g frin
Paid GARY M., BRANDT =l OISV B et O selt-empigyed PO0163800
5;2538;3; Frm's g > G.M. BRANDT P.C. CPH Fevs e > 208146927
Frmsucaress » 17933 N.W. EVERGREES PARKWAY, SUITE 340 :
BEAVERTON, OR 97006 Proneno. {503) 231-1140
BAA For Paperwork Reduction Act Notica, see separate instructions. SHEA0OSL  GERA 13 Form 11208 (2013)




IRS e-file Signature Authorization for Form 11208 LR
> Do not send to the IRS. Keen for your records., PR
* Information about Form 8879-5 and its instructions is af www.irs.goviform8879s. 2@1 3

| Employer identification number

ORSTAD REAL ESTATE GROUP, INC. §l45"4519886
‘art | [ Tax Return Information {Whole dollars only)

T Gross r2ceipts or szles less retums and aliowances (Form 11203, line 10) ... . .. o 1T 184,371,
2 Gross profit (Ferm Y1208, dine 3) ... L0 e 'E_‘_____lB‘IIELL;
3 Ordinary busingss income {oss) Form 11208, line 2. ... .. ... ... 113 57,109,
4 Meat renial real estale income (loss) (Form 11205, Schedule Kodme 200 000 o B 4

5 _tncome (loss) recencifiation (Form 11208, Schadule K. line i8). . - .. L . 5 55,197,

>art ! { Declaration and Signature Authorization of Officer (Be sure to gel a copy of the corporation's return)

~der penalties of perjury, | declare that | am an officer of the akove cerporation and that | have examined a copy of the corporaticn's 2013

2ctromic income tax return and accompanying schedules and statements and o the best of my knowledge and belet, it is true. correct, and

srolate. 1 further daclare that the amounts n Part | above are the amounts shown on the copy of the corporation's slactronic income tax

urn: | consent to allow my electranic retum originator (ERQ), transmittar, or intermediate service provider to send the corporation's return to

2 RS and o receive from the IRS (a) an acknowledgement of receipt or reason for rejaction of the transmission; (b) the reason for any delay

crocessing the return or refund, and {c) the dale of any refund. If apphcable, | authorize the U.S. Treasury and its designated Financial Agent

tate an aleclomc funds witlidrawal (direct debit) entry to (e finangral institution account indicated n lhe 1ax preparation softwars for

znt of the corporation's federal taxes ocwed on this return, and the financial institulion o debit the entry lo this account. To ravoke a

ent, § must contact the U.S. Treasury Financial Agent at 1-888-352-4537 no later than 2 businass days pricr to the payment (settlement)

- I also aufharize the financial institutions invoived in the processing of the alectronic payment of taxes {o receive confidential information
ary to answer inquiries and resolve issues related fo the payment. | have selected a personal idenlfication numker (PIN) as my signature

the corporation's électronic income tax raturn and, if applicable, the corparation's consent to electronic funds withdrawal

fficer's PIN: check one box only

£ i autherize (.M. BRANDT B.C. CPA ' tcentermy PIN | 11045 | as my signature

ERC lim name do nat enter ali zeros

on the corperation's 2013 alectronically fited income tax return,

—

__As anofficer of the corporation, | will enter my PIN as my signature on the corporation’s 2013 electronically filed income tax return,

gas Wy W I S J,a - “[3 “?‘:,'.
Ll A *? i i%i% 1:?; Q‘ 4‘{ Date » © tsa» PRESIDENT

1
-4t
H“u
vy

*art | Certification and Authentication

RO's EFIN/PIN. Enter your six-digit EFIN foflowed by your five-digit self:selected PIN . e r 93358262644

do not enter all zeros

zertily that the above numens enlry is my PIN, which is my signature on the 2013 electronically filed income ax reiurn for the corperation
zcated above. [eonfirm that | am submitting this reture \n accordance with the requirements of Pub 3112, RS a-file Apptication and
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Note. If you are a U.S. person and a requester gives you a form sther than Form
W-9 to request your TIN, you must use the requester's form if it is substantially
similar to this Form W-9, '

Definition of a U.S, person. For federal tax purpose;é, you are considered & U.8.
persan if you are; . ’

* An individual who is a U.S. citizen or U.S. resident afien;

* A partnership, corporation, company, or associalion created or organized in the
United States or under the laws of the United States;

* An estate (other than a foreign estate); or
* A domestic trust (as defined in Regulations section 301 J701-7).

Speciat rules for partnerships. Partnerships that conduct a trade or businass in
the United States are generally required to pay a withholding tax under section
1446 on any foreign partners’ share of effactively connected taxable income fram
such business. Further, in certain cases where a Form W-$ has not been received,
the rules under saction 1446 require a partnership to presume that a partneris a
foreign person, and pay the section 1448 withholding tax. Therefore, if you are a
U.S. person that is a partrer in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your U.S. status
and avold section 1446 withhoiding on yaur share of partnership income.

In the cases below, the following person must give Form W-4 ta the partnership
for purposes of establishing its U.S, status and avoiding withhalding on its
allocable share of net Income from the partnership conducting a trade or business
in the United States;

* In the case of 2 disreqarded antity with a .S, owner, the U.S. owner of the
disregarded entity and not the entity;

" » In the case of a grantor trust with a U.S. grantor or other L. S, owner, generally,
the U.S. grantor or other U.S. awner of the grantor trust and net the trust; and

* In the case of a U.S. trust {other than a grantor trust), the U.S. trust (other than a
grantor tru;t) and not the beneficiaries of the trust. -

Foreign person. If you are a foreign person or the U.5, branch of a foreign bank
that has elected to be treated as a U.S. person, do not use Form W-8. instead, use
the appropriate Form W-8 ar Form B233 (see Pubfication 515, Withholding of Tax
on Nonresident Allens and Foreign Entities).

Nenresident alien wha becomes a resident alien, Generally, only a nonresident
alien individual may use the terms of 2 tax treaty to reduce or efiminate .S, tax on
certain types of income. However, most tax treaties contain a provision known as
a "saving clavse.” Exceptions specified in the saving clause may permit an
exemption from tax to continue for certain types of income even after the payse
has otherwise become a U.S. resident alien for tax purposes.,

!f yau are a U.8. resldent alien who is ralying on an exception contained in the
saving clause of a tax treaty to ¢laim an exemption from U.S, tax on certain types
of income, you must attach a statement to Form W-9 that specifies the following
five items: . s

1. The treaty country. Generally, this must be the same treaty under which you
claimed exemption from tax as a nonresident alien,

2. The treaty articls addressing the income.

3. The article number (or location) In the tax treafy that contains the saving
clause and its exceptions.

4. The type and amount of income that qualifies for the exernption from tax.

5. Sufficlent facts to justify the exemptien from tax under the tarms of the treaty
articie.

Example, Article 20 of the U.8.-China income tax treaty allows an exemption
from tax for scholarship income received by a Chinese student temporarily present
in the United States. Under U.S. law, this studant will become a resident allen for
tax purpases i his or her stay in the United States exceeds 5 calendar years,
Haowever, paragraph 2 of the first Protocol to the U.S.-China treaty {datec Aprit 30,
1884) allows the provisions of Article 20 to continue to apply even after the
Chinese student becomes a resident alien of tha United States, A Chinese student
wha quaifies for this exception (under paragraph 2 of the first protocol) and is
relying on this exception to claim an exemption from tax on his or her schotarship
or fellowship income would attach to Form W-3 a statement that includes the
information deseribed above to suppart that exempticn.

If you are a nonresident alien or a foreign entity, give the requester the
appropriate completed Form W-8 or Form 8233, .

Backup Withholding

What is backup withholding? Persons making certain payments to you must
under certain conditions withhold and pay to the IRS 28% of such payments. This
is cailed "backup withholding.” Payments that may be subject to bagkup
withholding include interest, tax-axempt interest, dividends, broker and barter
exchange transactions, rents, royalties, nonemployes pay, payments made in
settlement of payment card and third party network transactions, and certain
payments from fishing boat operators., Real estate transactions are not subject to
backup withholding.

You wiil not be subject ta backup withholding on payments you receive if you
give the requester your correct TIN, make the preper certifications, and report all
your taxable interest and dividends on your tax return,

Payments you receive will be subject to backup withholding if:
1. ¥ou do nat furnish yaur TIN to the requester,

2. You do not certify your TIN when required (sce the Part [l instructions on page
3 for detaiis),

3. Thé IRS tells the requester that you fumished an incorrect TIN,

4. Thé IRS tells you that you are subject to backug withhalding because you did
not report all your interest and dividends on your tax return (for reportable interest
and dividends only), or

5. You do not certify to the requester that you are not subjact to backup
withhalding under 4 above {for reportable interest and dividend accounts opened
after 1983 anly), )

Certain payees and payments are exempt from backup withholding, See Exempt
payee code on page 3 and the separate Instructions for the Bequester of Form
W-9 for morse infarmation.

Also see Special rules for partrerships above.

What is FATCA reporting?

The Fareign Accoynt Tax Compliance Act (FATCA) requires a particlpating foreign
financial institution ta report all United States account holders that are specified
United States persons. Certain payees are exempt from FATCA reporting, See
Exemnption from FATCA reporting code on page 3 and the Instructions for the
Requester of Form W-9 for mare infermation.

Updating Your Information

You must provide updated infermation to any person to whom you claimed to ba
an exempt payee if you are no longer an exemgt payee and antlcipate receiving
reportable payments in the future fom this person. For example, you may need to
provide updated informaticn if you are a C corporation that efects to be an §
corparation, or if you no ienger are tax exampt. In addition, you must furnish a new
Form W-8 If the name or TIN changes for the account; for example, if the grantor
of a grantor trust dies, :

Penaities

Failure to turnish TiN, lf'ycu fail to turnish your correct TN to arequester, you are
subject to a penaity of 850 for each such failure unless your faiture is dus to
reasonable cause and not ta willful neglect, .

Clvil penalty for false information with respect ta withhelding. If you make a
false statement with no reasonabile basis that results in no backup withholding,
you are subject to a $500 penaity,

Criminal penalty for falsitying information. Wilifully falsifying certifications or
afflrmations may sublect you to crimihal penalties inciuding fines and/or
imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of federai law,
the requester may be subject to civil and criminal genalties. .

Spécific Instructions

Line 1

You must enter ong of the following on this line; do nat leava this line blank. The
name shouid match the name on your tax return,

if this Form W-9 is for a joint account, list first, and then circle, the name of the
persan or entity whose number you entered in Part | of Form W-9,

a. Individual. Generally, enter the name shown on your tax return, if you have
changed your tast name without inferming the Sociat Security Administration (SSA)
of the pame change, enter your first name, the last name as shown an your sogial
securily card, and your new last name. :

Note. ITIN applicant: Enter your Individual name as it was entered on your Form
W-7 application, ling 1a. This should also be the same as the name you entered an

the Form 1040/1040A/1040EZ you filed with your application.

b. Soie proprietor or single-member LLG. Enter your Individual name as
shawn on your 1040/1040A/1040EZ an line 1. You may enter your business, trade,
or "doing business as” (DBA) narme or line 2.

¢. Partnership, LLC that is not a single-member LLE, G Corpaoration, ar §
Gorparatian. Enter the enlity's name as shown on the entity's tax return on line 1
and any business, trade, or DBA name on line 2.

d. Qther entitles. Enter your name ag shawn on required U.8S. federal tax
documents an line 1, This name should match the name shown on the charter or
ather legal document creating the entity, You may enter any business, trade, or
OBA name on iine 2. .

e. Disregarded entity. For U.S. federal tax purposes, an entity that is
disregarded as an entity separate from Its owner is treated as a “disregarded
entity.” See Regulations section 301.7701-2{c){2)i). Enter the owner's name on
line 1. The name of the entity entered on line 1 should never be a disregarded
entity. The name on fine 1 should be the name shawn on the income tax return an
which the income should be reported, For example, if 3 foraign LLG that is treated
as a disregarded entity for .5, federal tax purposes has a single owner that is a
U.8. person, the U.S. cwner's name Is required to be provided on line 1. If the
direct owner of the antity is also a disregarded entity, enter the first owner that is
not disregarded for federal tex purposes, Enter the disregarded entity's names on
fine 2, "Business nama/disregarded entity name.” If the owner of the disregarded
entity is a foreign persen, the owner must complete an appropriate Form W-8
Instead of 2 Ferm W-9. This Is the case even if tha foreign persen has a U3, TIN,
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Line 2

it you have a business name, trade name, DBA name, or disregardad entity name,
you may enter it on lina 2. .

Line 3

Check the appropriate box in line 3 for the U.S. federal tax classification of the
person whose name is entered on line 1. Gheck only one box in line 3,

Limited Liability Company {LLC). If the name on line 1 is an L1 {realéd as a
partnership for LS. federal tax urposes, check the “Limitad Liability Company”
bex and enter "P” in the space provided. If the LLC has fited Form 8832 or 2553 to
be taxed as a corporation, check the “Limited Liabflity Company” box and in the
space provided enter "C" for G corporaticn or “S” for S corporation. If it is a
single~-member LLC that is a disregarded entity, de not check the “Limited Liability
Company” box; instead check the first box in line.3 “Individual/sole propristor or
single-member LLC."

Line 4, Exemptions

If you are exempt from backup withholding and/ar FATCA reparting, enter in the
appropriate space Inline 4 any code(s) that may apply to you.

Exempt payee code.

* Generally, individuals {including sole propristors) are not exempt from backup
withheiding.

* Except as provided below, corporations are exempt from backup withholding
for certain payments, including interest and dividends,

* Corporations are not exempt from backup withholding for payments made in
settlerment of payment card or third party network transactions.

* Corporations are not exempt from backup withholding with respect lo attornays'
fees or gross proceeds paid to atterneys, and corporations that provide medical or
health cara services are not exempt with respect to payments regortable on Form
1098-MISC.

The following codes identify payees tha! are exémpt from backup withholding.
Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under saction 501 {a), any IRA, ora
custodial account under section 403(b)(7) if the account satisfies the reguirements
of section 401{(i42)

2-—The United Stales or any of its agencles or instrumentalities

3—A state, the District of Columbia, a U.S. commonwealth or possession, o
any of their paiitical subdivisions or instrumentalities

4—A foreign government cr any of its political subdivisicns, agencies, or
instrumentallties

S5—A carporation

6—A dealer in securities or commodtties required to register in the United
States, the District of Columbia, or a U.S. cornmonwgalth or possession

7—A futures commission merchant registered with the Commadity Futures
Trading Gommission )

B—A real estate investment trust

$-—An antity registered at all times during the tax year under the Investment
Gompany Act of 1940

10— A common trust fund operated by a bank under section 5B4(a)

11—A financial institution

12— A middleman known in the investment community as a nominee or
custedlan

13—A trust exempt from tax under section 664 or described in section 4947

The following chart shows types of payments that mey be exampt from backup
withholding. The chart applies to the exempt payees listed above, 1 through 13.

IF the payment is for, ., THEN the payment is exempt for...

Interest and dividend payments All exempt payees except

for 7

Broker transactians Exempt payses 1 through 4 and 6
threugh 11 and all C corporations. S
corparations must not enter an exempt
payee code because they are exempt
anly for sales of nonceovered securities

acquired prior to 2012.

Barter exchange transactions and Exempt payeas 1 through 4

patronage dividends

Payments over $600 required to be

Generally, exempt payees
reported and dirsct sales over $5£J001

1 through 5°

Paymenis made in settlement of Exempt payees 1 through 4
payment card or third party network’

transactians

'See Form 1089-Mi5C, Miscellaneous Income, and its instructions.

2However. the following payments made to a corporation and reportable on Form
1099-MISC are nct exempt from backup withhoiding: medical and heatth care
payments, attorneys' fees, grass proceeds paid to an attorney reportable under
section 6045(f), and payments for services paid by a federal executive agency.
Exemption from FATCA reporting code. The foliowing codes identify payees
that are exempt from reporting under FATCA. These cades apply to persons
submnitting this form for accounts maintained outside of the United States by
certaln foreign financial institutiors, Therefore, it you are enly submitting this farm
for an account you hold in the United States, you may isave this field blank,
Cansult with the person requesting this form i you are uncertain i the financial
institution is subject to these requirements, A requester may indicate that a code is
not required by providing you with a Form W-9 with “Not Agplicable” {or any
similar indication) written or printed an the fine for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any individusi
retirernent plan as defined in section 7701(a)(37)

B--The United States or any af ifs agencies or instrumentalities

C—A state, the District of Columbia, a U.S. commoenwealth or pessessian, or
any of their poiitical subdivisiens or instrumentaiities

D—A corporation the stock of which is reguiarly traded on ane or mare

"established securities markets, as described in Regulations section

1.1472-1 () (1)) . .
E-—A corporation that is a member of the same expanded affiliated group as a

“corporation descrited in Reguiations section 1,1472-1 (1)

F—A deaier in securities, commodities, or derivative financial instruments
{including notional princlpal contracts, futures, forwards, and options) that is
registered as such under the laws of the United States or any state -

G—A real estate investment trust
H—# regulated investment company as defined in section 851 or an entity
qs;gﬁiigtered at all times during the tax year under the Invesiment Company Act of
" i—A commen frust fund as defined in saction 584{a)
J—A bank as definacg in section 581
K—A broker .
L—A trust exempt from tax under section 664 ar described in section 4947(a)(1)
. M—A tax exempt trust under a section 403(b) pian or section 457(g) plan

Note, You may wish to consult with the financial institution requesting this form o
determina whether the FATCA code and/or exempt payes code should be
completed. ’

Line 5

Enter your address {number, street, and apartment or suite number). This Is where
the requester of this Form W-9 will mail your information returns.

Line 6

Enter your city, state, and ZIP code.

Part |. Taxpayer Identification Number (TIN)

" Enter your TIN in the appropriate box, If you are a resident alien and you do not

have and are not aligible te gat an S8N, your TIN Is your IRS individuz! taxpayer
identification number (ITIN). Enter it in the social security number box. If you do not
have an {TIN, see How fo get a TIN below.

If you are a sole proprietar and you have an EIN, you may enter either your SSN
or EIN. However, the IRS prefers that you use your SSN.

If you are a single-member LLC that is disregarded as an entity separate from its
owner (see Limited Liability Company (LLG) on this page), enter the owner's SSN
far EIN, if the owner has one). Do not enler the disregarded entity's EIN. if the LLG
is classified as a corporation or partnership, enter the entity's EIN.

Note. See the chart on page 4 for further clarification of name and TIN
combinatians. .

How to get a TIN. If you do not have a TIN, apply for one immediately. To apply
for an SSN, get Form $8-5, Application for a Social Security Card, from your ivcal
SSA offiee or get this form onfine at www.ssa,gov. You may also get this form by
calling 1-800-772-1213. Use Farm W-7, Application for !RS Individual Taipayer
Identification Number, to apply for an TIN, or Form S8-4, Apglication for Employer
Identification Number, to apply far an EIN. You can apply for an EIN online by
accassing the IRS website at www.irs.gow/businesses and cilcking on Employer
Identification Numnber [EIN) under Starting a Business. You can get Forms W-7 and
55-4 fram the IRS by visiting IRS.gov ar by calling 1-800-TAX-FORM
{1-800-828-3676). :

It you are asked to comnplete Form W-g but do nat have a TIN, apply for a TIN
and write "Applied Far” in the space for the TIN, sign and date the form, and give it
to the requester. For interest and dividend payments, and certain payments made
with respect to readily tradable instruments, generally you will have 60 days o get
a TIN and give it to the requester before you are subject to backup withholding on
payments. The §0-day ruie does not apply to other types of payments. You will be
subject to backup withhelding on alf such payments unti you provide your TiN to
the requester. -

Note. Entering "Applied For” means that you have already applied for 4.JINor that

you intend to apgly for one soon. ¢ & (}
.

Caution: A disregarded U5, eatily that has a foreign ownar must use the

appropriate Form W-8,
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Part il. Certification

To establish to the withhalding agent that you are a U.S, persan, or resident afien, *
sign Form W-9. You may be requested te sign by the withholding agent even if
items 1, 4, or 5 below indicate atherwise.

For ajoint Account, only the person whose TIM is shown in Part | should sign
{when required}. In the case of a disregarded entity, the person identified on iine 1
must sign. Exempt payees, see Exempt payee code eartier,

Signature raquirements, Complete the certification as indicated in items 4
through 5 below,

1. Interest, dividend, and barter exchange accounts cpened befors 1984
and broker accounts considered active during 1983. You must give your
correct TIN, but you do net have to sign the certification.

2. Interest, dividend, broker, and barter exchange accounts opened after
1983 and broker acgounts ¢onsidered inactive during 1983, You must sign the
certification er backup withholding will apply. If you are subject to backup
withholding and you are merely providing your correct TIN to the requester, you
must cross out itern 2 in the certification before signing the form,

3. Real estate transactions. You must sign the certification. You may cross out
item 2 of the certification. ’ :

4. Other payments. You miust give your correct TIN, but you do not have tc sign -

the certification unless you have been nctified that you have previously given an
incarrect TIN, "Other payments” include payments made in the course of the
requester's trade or business for rents, royalties, goods (other than bills for
merchandise), medical and health care services (including payments to
corporations), payments to a nonemployee for services, payments made in
settlement of payment card and third party network transactions, payments tc
certain fishing boat crew members and fishermen, and gross proceeds paid to
attorneys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of sacured
property, cancellgtion of debt, qualified tuition program payments (under
section 528}, JRA, Goverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions, You must give your correct TIN, but you
do net have te sign the certification,

What Name and Number To Glve the Requester

For this type of account: Give name and SSHN of;

1. Individuat The individual
2. Two or more individuals {joint The actuaf owner of the account or,
account) if combined funds, the first
: . individual on the account'
3. Custodian account of a minor The minor®
(Uniform Gift to Minors Act)
4. a. The usual revocable savings The grantor-trustee’
trust {grantor is also frustee)
b. So-called trust account thatis | The actual owner'
not alegal or valid trust under
state law i
&, Sole propdetorship or disregarded The owner’
" entity owned by an individual
6. Grantor trust fiing under Optionat The grantor™
Form 1098 Filing Method 1 (zee
Regulations section 1.671-4(B){2)(}
(A} -
For this type of account: Glve name and EIN of:
7. Disregarded entity not owned by an | The owner
individual
8. A vaiid trust, estate, or pension trust | Legal entity’
9. Corporation or LLC electing The corporation

corporate status on Form 8832 or
Form 2553

10. Association, club, religicus,
charitable, educational, or other tax-
exempl organization

11, Partnership or multi-member LLG Tha partnership

12, A roker or registered nominee The broker or nominee

The organization

13. Account with the Department of
Agriculture in the name of a public
entity (such as a state or focal
government, schaol district, or
prison) that receives agricuitural
program payments

14. Grantar trust filing under the Farm The trust
1041 Filing Method or the Optional
Form 1092 Filing Methad 2 (see
Regulations section 1.671-4m)2)0
(B

The public entity

" List first and ciccls the name of the persan whase number you furnish, If only one personen a
joint account has an SSN, thal person’s number must ba furnished. .

! Gircle tha miner's name and furnish the minore's SSN.

"You must show your individiial name and you may also anter your businass or DBA nams an
the "Business name/disregarded entity” name line. You may use aither your SSN or EN {if you
have ane), bul the IS encourages you to use your SSN.

“List first and circle tha name of the frust, estata, ar pension trust. (Da net furnish the TIN of the
oersonal representalive or trusiee unless the legal entity itsell is nol designated in the account
title.} Also sae Spetial rules for parinerships on pags 2.

“Note. Grantor also musi provide a Form W-S to rustee of trust.

Mote. If no name is circled when mare than one name is listed, the number will be

cansidered to be that of the first name listed,

Secure. Your Tax Records from identity Theft

Identity theft occurs when someone uses your personai information such as your
name, SSN, or other identifying information, withaut your permission, to commit
fraud cr other crimes, An identity thisf may use your SSN to get a job or may file a
tax return using your SSN to receive a refund.

To reduce your risk:
» Protect your SSN,
* Ensure your employer is protecting your $SN, and
+ Be careful when choosing a tax praparer,

If your tax records are affected by identity theft and you receive a no.tice from
the IRS, respond right away to the name and phone number printed on the RS
notice or letter. :

If your tax records are not cumrently affsctad by Identity theft but you think you
are at risk due to a lost or sfolen purse or wallet, questionabie credit card activity
cor credit report, contact the IRS Idantity Theft Hotline at 1-800-908-44%0 or submit
Form 14039,

Faor mere information, see Publication 4535, Identity Theft Prevention and Victim
Assistance.

Victims of identity theft who are experlencing econemic harm or a system
problem, or are seeking help in resalving tax problems that have net been resolved
through narmal channels, may e eligibie for Taxpayer Advocate Service (TAS)
assistance. You can reach TAS by caling the TAS tofi-fres case intake line at
1-877-777-4T78 or TTY/TOD 1-800-829-4059,

Protect yaurself from suspicious emails or phishing schemes, Phishing is the
creation and use of email and websites designed to mimic legitimate business
emails and websites, The most common act is sending an email to a user falsely
claiming to be an established legitimate enterprise in an attempt to scam the user
intc surrendering private infarmation that will be used for icentity thoft,

The IRS does not initiate contacts with taxpayers via emaifs. Also, the IRS does
not request personal detailed infarmation through email or ask taxpayers for the
PIN numbers, passwords, or similar secret access information for theit credit card,
bank, or other financial aczounts.

I you receive an unsollzited email claiming to be from the IRS, forward this
message to phishing@irs.gev. You may also report misuse of the IRS nams, logo,
or other IRS property to the Treasury Inspector General for Tax Administration
{TIGTA) af 1-800-366-4484. You can forward suspiclous emails to the Federal
Trade Commission at: spam@uce.gov or contact them at www. fic.gov/idtheft or
1-877-I0THEFT (1-877-438-4338).

Visit IRS.gov to fearn more about [dentity theft and how Yo reduce your risk,

Privacy Act Notice

Sectlon 6109 of the Internal Revenue Cade requires you to provide your correct
TIN to persens (including federal agencies) whe are required to file information
returns with the IRS fo report interest, dividends, or certain other income paid to
yau; mortgage interest you pald; the acquisition or abandonment of secured
property; the cancellation of debt; or contributions you made to an IRA, Archer
MSA, or HSA, The parson-coliecting this form uses the information on the ferm ta
file information returns with the RS, reporting the above information. Routine uses
of this information include giving it to the Department of Justice for civil and
criminal litigation and to cities, states, the District of Columbia, and U.S,
commonwealths and possessions for use in administering their laws, The
infurmation afso may be disclosed to other countries under a treaty, to federal and
state agencies to enforce civil and criminal taws, or to federal law anforcement and
intelligence agencies to combat terrorism. You must provide your TIN whether or
not you are required to flle a tax return. Under section 3408, payers must generally -
withhald a percentage of taxable interest, dividend, and certain other payments o
a payee who does not give a TIN to the payer, Certain penaltios may alsa apply far
providing false or fraudulent information.
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THIS PAGE SHOULD BE SUBMITTED WITH YOUR PROPOSAL

Acknowledgement of Addendm’ﬁ (if applicable)

“Addendum Number * Signature of Bidder
27
2016-136 <77 s

COMPANY NAME: _ [Corstid Peal Echt Gruup

COMPANY ADDRESS: %640 wE Belbwp c+ su # 1)
Fillshero, 0k 77/.:4

BIDDER'S SIGNATURE: _ ~22e. S

BIDDER'S NAME (PRINT): ___ Miei Ioostd

TITLE: _Prrsifet TEL.NO..__$¢3- 827-9627

EMAIL ADDRESS: hi:,liKarsﬁJe,amuil. Com %

*Please include your email address, Future proposals will be emailed, unless otherwise
noted:

H. AWARD AND CONTRACT:

The CITY OF WARWICK, acting as duly authorized through its Purchasing
Agent/Finance Director/Mayor (delete if inapplicable), accepts the above proposal and
hereby enters into a contract with the above party to pay the proposal price upon completion
of the project or receipt of the goods unless another payment schedule is contained in the

.. specifications. All terms of the spec1ﬁcat10ns both substantive and procedural, are made

terms of this contract.

DATE:

REP #2016-136 PURCHASINGAGENT 2, t13




CERTIFICATION & WARRANT FORM*

This form must be completed and submitted with sealed proposal.
Failure to do so will result in automatic rejection.

Any and all proposals shall contain a certification and warrant that they comply with all relevant

" and pertinent statues, laws, ordinances and regulations, in particular, but not limited to Chapter 16-
Conflicts of Interest, of the Code of Ordinances of the City of Warwick. Any proven violation of
this warranty and representation by a bidder at the time of the proposal or during the course of the
contract, included, but not limited to negligent acts, either directly or indirectly through agents
and/or sub-contractors, shall render the bidder’s contract terminated and the bidder shall be
required to reimburse the City for any and all costs incurred by the City, including reasonable
attorney fees, to prosecute and/or enforce this provision.

. 9.2)-15

Signature ' : Date

Korsted Ren) Eshrte Gnop

Company Name

Hoso NME Belitnap < #H 1))
Address Hf‘”.quﬂ, s ?‘7/_3«%

Address

*This form cannot be altered
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HOG iSLANE)\
LIGHTHOUSE

September 13th, 2015

Warwick'PIanni.ng Department
3275 Post Road,
Warwick, RI 02886

Re: Conimicut Lighthouse Bid

Good Day -

"~ On behalf.of the Korstad Real Estate Group, owners of the Borden Flats Lighthouse and
caretakers of Hog Island Shoal Light, we would like to formally bid on Warwick’s Conimicut

Shoal Light Station. _ '

If awarded, Korstad Real Estate Group would through private funds and public outreach,
restore and maintain the Conimicut Shoal Light in respect to the National Historic Lighthouse
Preservation Act. Our goal is to help provide public access, educational outreach and cultural
exhibits that encompass the lighthouse and its ongoing importance to Warwick waterways.

With approval from the National Park Service, the community will once again be allowed to
tour the light station and participate in our overnight keepers program. Keepers will be
allowed to stay overnight and will gain respect to a role in history that has been long
forgotten. Their contribution will enable the lighthouse to become self-sustainable and help
obviate long-term maintenance costs.

The restoration of Conimicut Light Station will not require funding from the City of Warwick.
We have included a sample of our restoration estimates, as well as, examples of past projects.

Should you have any questions, don’t hesitate to ask.
With Warm Regards,

Nick Korstad % 7

Borden Flats Lighthouse )
www.bordenflats.com : ' 2. 13
503-809-9627




Conimicut Lighthouse: Financial Plan

Korstad Real Estate Group will be responsible for obtaining funds for the restoration of
the Conimicut Shoal lighthouse. Members of the organization are willing to donate
$30,000.00 of their own money, to help begin the restoration of the lighthouse. Korstad
Real Estate Group will use the initial investment during the first year, while also, trying
to obtain monies from other sources. The initial investment should be large enough to -
cover expenses of visually updating the exterior. Members of the organization and
Capitol Contracting will be the ones responsible for completing the majority of the
projects. The cost of[abor will, in most circumstances, be less than $10,000.

In order to keep a continuous flow of funds, members of Korstad Real Estate Group w1tl
be looking for grants, receiving donations and exploring the [ist of ways to obtain funds,
The list was created by NLRC, and it explores some of the options there are for acquiring
funds. Bvery year, we hope to incorporate new ways of obtaining funds to better advance
the restoration efforts at the lighthouse. All money received for the Conimicut’ '
Lighthouse, will be placed in a secured account, and will solely be used for the
lighthouse.

It’s a proven fact that the lighthouse will require antnual attention. The sheer location and
dampness of the coastal shoreline, causes the paint on the lighthouse to weather at an
elevated level, while moisture from the freeze/thaw cycle causes damage to the exterior
cast iron plates. The organization has taken all these effects plus more in to consideration
and realizes that the lighthouse will have to be continually monitored for these signs of
deterioration. Once the signs of deterioration become apparent, immediate restoration
will oceur. An annual budget will be allotted for unexpected repairs.

The costs of certain repairs can fiuxuate and an estimate therefore is unreliable. From the
information we have, Korstad Real Estate Group estimates that it will cost about
$50,657.00 (materials) to fully restore the lighthouse. This figure doesn’t include sudden
and unexpected expenditures, or labor. Each step in the restoration process will require
unique skilts and attention to detail, once the project has been analyzed, a proper quote
can be dt.termmed

“Korstad Real Estate Group will grant access to the Conimicut Light to the city of
Warwick within a 24-hour period, based on availability. All work performed will be
approved by the city planning department. Markel will furnish general habal:ty insurance.
We are currently working with Save the Bay, to help provide pubfic tours during the
suminer season,




Estimated Costs for Restoration (Projects)

Dollar Amount ($%)

; ~Estimated-~

Painting of Exterior buildings. This includes the $2,500.00
lighthouse, caisson foundation and concrete porch.
Painting interior of the lighthouse $ 1,100.00
Repairing exterior concrete $ 600.00
Repairing/Replacing the windows in the lighthouse $ 5,000.00
Repairing the brick walls in the lighthouse $2,500.00
Restoring the bathroom $ 5,000.00

'| Removal of Lead paint and asbestos $ 12,000. 00
Restoration of hard-wood floors £ 6,500.00

.| Installation of flood and pathway l1ght1ng $ 1,450.00
Renovation of water system $ 6,000.00

-| Kitchen Installation $ 6,000.00
Replacing interior and exterior doors $1,675.00
Installation of fire alarms $ 350.00

| TOTAL $ 50,675.00

The above estimates do not include labor or disposal fees. Being that labor costs fluctuate

between seasons, they were not complied into the estimation for restoration.




Restoration
Projects for
Conimicut

Yéar One

Year Two

Year Three

Year Four

Year Five

- | Lighthouse

LIGHTHOUSE

Restoration of
brick wall
surfaces

Interior painting

Exterior painting

Lens cleaning

Increase
ventilation

E E B ey

Replace windows
and add vents

Repair concrete

Remove asbestos

Remove lead
paint .

el ke

Replace front
door

Replace interior
doors

Restore hard
wood flooring

Repair Caisson
cracks

Paint siding

Repair exterior
railing

Restore kitchen

Restore
bathrooms

Pl

Replace heat
source

2-
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Conimicut Lighthouse: Financial Plan

Future ways to obtain funds:

-~ Charge no less than $20.00, but no more than $35. OO for daily tours. Offer a
_ donation drop box

- Begina Conimicut Lighthouse association with membership. Membership will
- have an attached fee. Fees will be determined based on the association.

- Canned-food drive. On weekends, tourists can bring one or two cans of food, and
have admission waived for the tour. The food would later be donated to local
food-banks. A food-drive will help with community involvement and raise
awareness of the light station. Donation will always be welcome.

- Corporate sponsors. Members would seek corporate sponsors from the local
community. A small sign will be displayed at the entrance to the lighthouse,.
showing the company’s support in restoration efforts. A minimum of $2,000.00 is
required for signage; exceptions will be evaluated on a one on one basis.

- Inquire with the Rhode Island State Department of Transportation about adopting

a“Conimicut” license plate. I would ask The Department of Transportation if a
portion of the proceeds could go towards restoration of the lighthouse.

- Abed and breakfast within the keepers’ quarters.

- Government grants.

- Photo contest. “Who can take the best picture of Commlcut Lighthouse™? This
approach may no bring in much revenue, but will acquaint local citizens and
tourists of the Warwick area.

- Website. Create a website which will provide.a 3-D view of the lighthouse. Video
interpretive clips will also be avaitable. The site will also include but will not be
limited to Conimicut Lighthouse souvenirs.

- Relay the walkway around the lighthouse. The walkways could be created with
commemorative bricks. Each brick will be sold for no more than $400.00 but no
less than $100.00. The individuals who purchase the bricks wilt be able to
inscribe on them, their name or a small message. The bricks will then be laid on
the pathways leading around the lighthouse.

- Enable the lighthouse and adjacent properties to the fitm industry. Offer the
lighthouse’s property to movie scouts for movie production. Incorporating the
film industry into the lighthouse’s history will increase tourism in the Warwick
area, and will also increase local revenues.

- Approach local news channels in the Providence area. Ask the channels 1fthey
would like to install a live camera at the lighthouse. The channel would be able to
use the camera for live weather reports and would help raise awareness of the
lighthouse, :




Financial Balance Sheet
The Korstad Marine Preservation Society, Inc.
Korstad Real Estate Group, Inc.

Balance Sheet |

ASSETS

Cash Equivalent —

$60,000.00
Net Trade Rec. Lo 0.00

Invenfory B 5 00.00

Total Current Assets 630;5_00.00 '
Net Fixed Assets 0.00 -
Other Assets 7 0.00 -

Total Assets — 680,5_09.00’.

Other Current Assets _52_0,000-00’ h

LIABILITIES

Notes Payable - $0.00 -

Trade Payable . R _ 0..00
Current LTD 000
Other Curr Liab. 0.00 |
Total CurrLiab, 0.00

| Long Term Debt . 0.00
Other Liabilities - 0.00
Total Liabilitics 000

Tangible Net —  680,500.00
Worth S

*Assets include cash on hand, Borden Flats Lighthouse, property/real estate and boats.

e e |




Preservation and Maintenance Planning Experience

The Korstad Marine Preservation Society has been involved in lighthouse restoration for over
a decade. In recent years, we have branched off and created the Korstad Real Estate Group,
who oversees the operation and preservation of the Borden Flats Lighthouse, lécated in Fall
River, Massachusetts. We acquired the Borden Flats Light Station under auspices of the
National Historic Lighthouse Preservation Act at GSA auction in August 2010, Over the past
three years, we have brought the long neglected lighthouse back to its former glory. We
provided extensive exterior and interior renovations with our own private funds.

Today, the Borden Flats Lighthouse is still a fully functional, active lighthouse and is still
serviced by the U.S. Coast Guard. To enable the longevity and success of the restoration, we
have opened the lighthouse for overnight stays. Our keepers program has enabled enough
revenue in the first season, that the lighthouse is now 100% financially independent, no longer
requiring financial assistance.

The owners of the Hog Island Shoeal Lighthouse in Bristol, Rhode Island have also called upon
The Korstad Marine Preservation Society. After seeing the Borden Flats Lighthouse on HGTYV,
they called us and requested help with preservation of their light station. We are now the
project managers and are overseeing painting, structural cable banding of their caisson plates
and interior moisture concerns. :

The city of Warwick, Rhode Island was granted the Conimicut Shoal Lighthouse in 2004 under
the Lighthouse Preservation Act. After years of fund raising efforts, they have been unabie to
secure any grants for restoration. After numerous meetings, they are interested in partnering
with The Korstad Marine Preservation Society to help raise funds for restoration and a
possible keepers program. If we do partner with the city of Warwick, The Korstad Marine
Preservation Society will have been a critical part of restoring the three remaining caisson
lighthouses in Narragansett Bay. '

Case Study #1

Conimicut Shoal Lighthouse




Case Study #1 Continued

The city of Warwick, Rl owns the Conimicut Shoal Lighthouse. After accepting the title during a
ceremony in 2004, the city was able to earmark an $845,000.00 department of transportation
grant to restore the light station. Unfortunately in 2008 with the economic recession, the grant
was placed on hold and may not be funded for another 10 years. The Korstad Marine
Preservation Society is looking to assist the city with fundraising and preservation and may -
adopt the Conimicut light under a 15-year lease agreement. This agreement will help the city
fulfill its duty that is required through the no-cost transfer, We have set up partnership with
Save the Bay to help provide public tours. :

Our Goals for Conimicut Lighthouse
* To provide long-term preservation and maintenance. _
* To allow full public access through tours and an overnight stay program.
* Ensure that the city of Warwick is able to fulfill the requirements set forth in the
National Historic Lighthouse Preservation Act.

Case Study # 2

Hog Island Shoal Lighthouse
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cean State Castaways, LLC |

At Hog Island Shoal Lighthouse :
Portsmouth, RI :

Ying Jiang, Nick Korstad, and Juii Chytka ;
4 August 2012

MGT 645

Feasibility Study
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Lighthouse:

Qcean State Castaways, LLC

At Hog Island Shoal Lighthouse

A. Opportunity and Pr:apose(l Venture Overview
L Opportﬁnity

Ocean State Castaways, LLC allows the distinctive opportunity to live hisl.m*_‘v. The company’s property —

Hog [sland Shoal Lighthouse —is a historical gem that is available as a unique vacation home, event focale,

and musenn. Many individuals desire the experience of visiting and understanding how a lighthouse

operates, espectally sinee most are nol open to the public. Located in Providence, Rhode Island, Hog

[siland Shoal Lighll.house nt}t‘crs this and also the ability to learn maritime histowi A treasure trove of

knowledge s in store for those who wish to visit the lighthouse and e xplore the .rcgion‘s natural history,

2. Business Model .
2. Yalue proposition
1} Offering

Ocean State Castaways, LLC has a strong value proposition by offering a differentiated product—Hog

Island Shoeal Lighthouse. T'hc greater value offered to customers is the “human experience.” [ts strategic

pusitioning lies in the altraction— il is comprehensive, not a single activity, while operating as a family

refreat, an event center, a historical museum site, and a link to other lucaﬂ aftractions.

As avacation home, Hog [slland Sheal Lighthouse offers both lﬁeacel'tll respite and adventure through

fraternizing with varied attractions in the natural environment. A qualily human experience will ﬁnpart
~sustainability to the business model and valuable goodwill to the balance sheet as many people visit each

vear to enjoy, leam, and share their experience with others. Moreover, the valug-added competitive

advantage of this Hghthouse lies in the educational and intellectual experiences which are an emotional

picture of the wsland, the marine environment, the lighthouse structure and parpose, and human history of

its carly tighthouse keepers, {See Appendix 3)

2y Target Customer

Our targel customers are tlm:se living within 200 miles of the lighthouse as well as those who use the

Internet. Those who will stay over in the property include couples, families, retirees, and lighthouse

enthustasts. And for tours and events, our target markets are young adults, school children, fourists, and

business indi\'i‘tlualﬁ.

3y Busic Strategy

2.

[
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Lightheuse | 2

Oecan State Cusla\m_\m; LLC s using & differentiation stralegy to win customers and gain o competiiive
advantage. Fog [sland Shoal l_ighlhou.\'{: i distinguished as a United States historical property and is al.»i;o a
U, onc-u[‘;aﬁkind ltghthouse vacalion home on the water with added bcnct'i.[sn—dircct water avcess, -
fishmg. sunhathing, lobsters, water sporis, and a peacell sctliﬁg. No ather property within the arca offers
this distinetive mix with a 360 degree view of Narmaganselt Bay. {See Appendix 4
b, Value Creation and l)elivéry System

)] - Orguﬁizution
Hog Island Shoal Lighthouse was built in 190} and manned by a keeper for 63 vears. In 1964 it'wus fully
automated and has been vacant ever since, even though it rf.;mains an active aid to navigation, Currently |
the ligh[honsc 15 fully gutted on the inside and its last outside facelift was in 1993, As a result, our
venture's vah}c cham will initially include construction contractors and professional individuals that will
assist in renovating this property that is listed on the National Register of Historie Places. Once Hog Island
Shoal Lighthouse is refurbished and ready for business, our twe company founders will manage Fhe venture
and utilize many marketing avenues, such as email and flyers, to bring customers through the front door.
There will also be a hired individual working directly_with the customers - responsible for both event
planning and exccution, and also general housekeeping duties, .We will deliver value through uniqueness,
durability, and suslainabi.lily.

2) Pnsitio_n in the Value Network
Dcean State Cas.mways, LLC will be directly linked with its cus.tomers, olfering them tl_1e value of visiting
and living in Hog Island Shoal Lighthouse. Avenues of support include local regulatory firms, media, and
bunking, as well as formal links lo like-ninded commercial operators, associations, and professional bodjes
promuoting regional tourism. (See Appendix 5)

3)  Resources and Capabilities
The primary resources with which we will gain a competitive advantage are time and labor. This businoss
is dependent upon mild and safe weather conditions to secure optimal daily revenue, Our venlure however
1 flexible, varied, and comprehensive in content in order to retain its value, which is shown in oftering

Both high and off-segson activities, Also. the better the olfering the more sought al'lter it becomes. This

24
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Lighthouse

includes rescarch opportunitics for local university students and also top notch enlertairument staff \\'h:O ¢an
creatively communicate about lighthouse histord_ artifacts, and nearby wildlife.
¢ Value Capture
1} Revenue Sources
Revenue sources for our start-up venture will mﬁinly focus around the “three Fs™ - founders. family, and
friends. Another \'ia;hle_ souree 15 he angel investor community, from which we could receive a loan or
offer stock optivns in exchange Lor capital. A Lhi.rd possthility s a bank, which woutd consid‘cr- i smali
business loan once the property has intm-m;l plumbing.
2}y  Economics of the Business
Estimated pre-opening expenses are $1,007,566. (See Appendix 2) Our soft épcn‘mg 15 in June 2009 since
it will take nine months to fully renovate the lighthouse. The first official day of business is | July 2009,
- Revenue is conservative Lor the first year at $65,400. With our projected revenue increase year over véar
of 40%, the breakeven point of our venlure is 3 years. A more conservative view is using a 10% revenue
_increase year over year for a4 breakeven point of eight _v.cars. Net profit margins are 19% for the (irst year
and 33% for the second vear. (See Appendix 1)
3 Entry Barriers and Other Competitive Chatlenges
The main entry barrier to offering a historic lighthouse as a venue for vacation, events, or 4s a museun is
the availability of one for purchase. Through the National Historic Lighihouse Preservation Act of '200(.'),
the lederal government is offering selected lightlouses at no costrlo federal agencies, state and local
governments, nonprolit corporations, educational agencies, and conununity development organizations,
These entities must comply with certain conditions, including historic preservation guidelines. If there iy
no interest from these parties, a lighthouse is then auctioned off to the highest bidder. To date, only 48
have been translerred from the govermment to the public and of these only 10 are privately owned. [t is
estimated that only <00 will be available to the public in total. Ocean State Castaways, LLC has broken
though this entry barrier since it owns Hog Island Shoal Lighthouse. The high entry bartier, though, will
prevent a large number of competitors entering the.mm'kct with the same concept.
Other compelitive éhnllcngcs include
* Lack ol land, although there are stones (riprap) nmu.nd the hase

+ Capacity bmitations tor large groups - square footage is 1100 feet. not meludimg the

.
J

halconies and storage wom (30 persons masimunt) 2 ‘
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Lighthouse

+ Historie preservation rules and guidelines

+  Compelition frem reatal properties around the bay and state

* Weather - the number of warm, high-season days per vear,

B. Mlanagement and Organization

I.  Management Teém Summary
A key asset is our strong management teain, offering solid knowledge and cﬁpcriencc.

Jon J. Chytka, co-founder of Ocean State Castaways, LLC serves as the President and Chief
Eixecutive Otficer as well as (he Chjcl‘Conlracling: Officer. He is a Lieutenant Cotonel in the United States
Anny who offers more thao eighieen years of global experience in enginceriﬁg, construction, contracting,
management, and leadership. Mr. Chytka is currently the Fonolulu District Commander for the Corps of
Engineers with a 300 million budget and a staff of over 340 responsiblc for engineering design,
comstruction, and renovations throughout the Pacific Ocean. Being chosen foi this command, along with
his previous Company and [nstallation Command in Korea, shows his vahue to the US Army. Mr. Chytka
is also a founding member and Chief Legal Officer of Gurney’s Redevelopment Group, a limited Habitity
company responsible for a $2 million historic preservation project in downlown Yankton, South Dakota.
Ile is creative, driven (o mission accomﬁlishmem, and has the proven abiliey fo network with both civilian
and military institutions. Mr. Chy(ka earned a Bachelor’s Degree in Acrospace Engineering from the
United States Military Academy and a Masters Degree in Enginéering Management from the University of
Missouri ai Rolla. He is also a graduate of the Army Command and General Stalf College.

Juli Chytka, co-founder of Ocean State Castaways, LLC serves as the Chief Einancial Officer as well
as the Vice President, Marketing and Operations. She brings to this venture a strong background in
management, marketing, and sales from locations around the world. Ms. Chytka has managed the [nside
Sales Depariment at US Adrways with revenues of $980 million and a staft of nine. Sheé has also
singlelandedly managed a US Airways Global Corporate Sales territory of over 5475 million, negotiating
wilk major lhlllliilelti()ilaxi corporations such as Bank of America, Johuson & Johnson, and General Flectre,
During this time Ms. Chytka was also the Project Manager three years in a row for the company’s
representadion at the largest travel trade show in the country, In her extensive involvement with the United
Stades Army f'am.ilj,r'~ Ms. Chylka has earned the Army Commander’s Award for Public Service. Fler desire
to give back 1o the community, commitment to excellence, strong safes and refationship-building skills,

global perspective, and solid network within the travel community are added benefits to starting and

4
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Lighthouse

Houghton College, and she is currently a graduate student at the University of Saint Mary in Kansas and _
will comptete her MBA degree in 2008, :
1. Organization and Legal Structure |
‘The organization that was created 1o purchase Hog [sland Shoal Lighthouse in Portsinouth, Rhode [sland is
pamed Ocean State Castaways, LLC. A Certificate of Organization was issued from (he state of Rhode
Istand on 10 November 2006. This limited liability coinpany consists of two members of equal ownership:
Jon I (,filytkﬂ and Juli Chytka, a husband and wile feam with extensive experience in engineering,
tanagement, sales, and leadership. Ocean State Castaways, L1LC isa I‘o.r—pro{'it, privately held start-up
venture,
3. Licenses, Contracts, and Other Legal Needs
Fhe licenses and contracts for Ocean State Castaways, [1C include
a.  LLC Certificate of Organization — State of Rhode Island, issued on 10 November 2006
b. CRMC land lease — 30-year lease of land under the lighthouse, signed 29 January 2007
'c. Quitcldim Deed - Hog Island Shoal Lighthouse, signe'd over by the United States Federal
Government to Ocean State Castaivays, LILC on IQ February 2007,
. Premise Liability Insurance Policy - Lighthouse property, $1,000,000 each occurrence with
4 3300 deductible. It is a one-year contract for the period of 17 December 2007 to 17
Decermber 2008; annual cost is $823,
Another fegal need is the service of a local Rhode Island attomcly. who hz'ls assis‘ted -with the LLC certificate
of c}rgzallizzitiozl and the business annual report. )
4. Potential Stafting Requirements
[tis our intention that when a family or group vacations on the lighthouse, they will be lighthouse
keepers—responsible for their own cleaning, cooking, making beds, and so forth. The main recuirement,
though, régurding staffing for oar business will be that of a cleaner for the lighthouse —one who will
change linens, add soaps and colftee, wash lauadry, ete. once renters [eave the premises. This individual
would afso wear the hat of an events plauner, organizing the [Moor plan and arranging details for group
events at the lighthouse. These duties woukd include set-up and fear-down, hosting, and sharing history
about Hog Island Shoal L,ighthouse; |
A relaticnship our venture has fostered that will assist in daily operation of the business is one with the
Prudence Isfand Ferry in Narragansell Bay. This l'cl'l'y" cuns daily in between the city of Bristol, RI and
Prudence Island, and its route runs ri ght beside Tog Island Shoal Lighthouse. Qur agreement with this

business wilt have the ferry make an added stop at our fighthouse when requested. This service will be

) 9.

5




Laghthouse

available four to live times per day from 640 to 8PM, depending upon season, axd cost is $6.20 for an
adult roundirip and 52 for a child ¢3-12) roundwip. [f a renter wishcs. to boat to or [Toth the Hghthouse
aittside of lhcse;hours, then it witl be up to the individual lo secure separate lransportation. Since we
believe most renters will hring or rent their own hoat, the cost of the lerry will be in addition to the
lighthouse rental cost,

Another poiat to mention is that in case of emergencies on Hog Island Shoal 1 ,ighthou;'e, the United States
Coast Guard s dvailable via telephone. This is offered at no charge o our venture or our CUSTONICES since
ihe lighthouse remains an active aid to navigation and it is muicr il 1:e:;ponsihility of the U8 Coast. Guard

station in Bristol, RI

C. Marketing

i, Target Market and Market Reséarch Findings

a.  Locution of Hog Island Shoal Lighthouse (Appendix 8)
The lighthouse is located in Marragansett Bay just off the coast of P01"tsmouth_. Rhode Island. This iocution
has abundant travel resources such as natural beauty, authentic traditions, and rich history. The distance
from cur lighthm'ase io Boston, Massachusatts is.67 miles (| ﬁour trip}- and from the lighthouse to New
York City, New York .is 190 miles (3.5 hour trip).

‘bh. L{:L‘al Weather
The weather in Rhode Island uﬂ'cz‘s four distinclive seasons. The highést temperature is 8O°F in July and
the lowest temperature is 20°F in February. There is minimal snow in winter and rain in summer, The high
season s from July to September.

¢, Marketing Opportunity
Our rental home is distinguished by the ingenious idez of living in alighthouse. Our lighthouse is
distinguished from other lighthouses because of ith'. location on the water. There are 2| lighthouses
protecting boaters atong Rhode Island s shores, and Hog Istand Shoal Lighthouse i3 one of unly three olf-
shore lighthouses :(Scc /\p[lacndi,\‘ 7y [twas the lirst of all lightheuses within the northeastern United Slates
0 be sold publicaliy. and 1 currently one ol only ten privalely ovwned wilhin the country. Our lighthouse
will satisly the needs of pcnplﬁ who seck and cherish a unique expericnce. Furthermore, bevause the
lighthouse stands alone in the water, it offers a beautiful 360 degree bay view.

d.  Marketing Competition

6
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Vacation rental homes beside (he lighthouse ave the venture's mam compelitors. But because of the
signilicant ad'\';m[ugcs of our lighthouwse, such as dircct waler access and panoramic views, we foresee that
our rental home will rise o the top and become a preferred chotee, The transportation to and from the
property lhmrzgh. is the main fimitation for long térm living. In response te this, we have an sgreement
with the Prudence [sland Ferry which runs beside Hog [sland Shoal Lighthouse daily. With lﬁis. our
customers’ ransportation needs \,;'ili be answered to and from the lighthouse even if they choese to not
bring their own or rent a b;)zlt.
e. Target Customers-

The main target customess for thé tighthouse vacation rental are the people living within 200 miles of the |
lighthousé. These individuals will include

+  Families - a holiday, weekend, or vacation on the water

»  Couples — honeymoon, romantic get-away

»  Retirees — relaxation and fulfiilment of a lifetinte goal

. Lighthouse enthusiasts — ves, they are out there

+  Young adults — waterside party

*  School chiliren — group overnight field trips with their school or one-day history viewing trips.

[

. Distribution Plans
The key marketing question lor our lighthouse is: “How can people learn about us?" The most important
Vthing is to build a bridge connecting people and our fighthouse through a&vertising. Because the lighthouse
does not need a tradional distribution channel, we will introduce our advertising distribution plans instead.
a. Internet:

1) Register on different rental websites

2)  Company webdite

3) Advertising gmail

4)  Advertising news on Freeboard or Chit Chat
3} Links on lighthouse information websites
b.  Local culture and history introduction handbock {made by local government)

e Advertising tlyers

2e
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1Y Yacht Club. travel agents, wedding planners
2y Restaurants/Bars
3 Schoeols/Universities
do Lighthouse gifts such as T-Shart, posteards, and so on,
3. Pricing
Based on the local weather and prices of’ vacation rentals in close proximily. we are offering two different

scasonal prices Lor our Hog [sland Shoal Lighthouse:

Weekend Midweek ‘ Minimuom -
‘_;]’.\Iz.:m.e t)fo.:rind : "B'cgiﬁ:if.': | .]Eﬂ(—]-S - -]énﬁrc ‘.%Fce_ié: pt:_r-_]\ligl_lt_ b per-Nig,ht:. - Stn‘y. .
. Hi;h Season Jul ‘:ep Sj_ii)() Sﬁdo . S.JJ.OI 2 Nigin.s.
5&‘ Season Qcr Jun $1.800 - 350 8250 2 Mights

This is competitive alter researching nearby single family vacation homes as well as lighthouses owned by

foundations that rent rooms. (See Appendix 8 for competitor reference information)

4. Promotion Plans
Exeept for the three-menth period in high season, the lighthouse faces a nine months oft-season period.
We designed several plans in order to fulfill the sales targe:ts for the whole year,
a. Entire Year Promofions
1) Member card - Design a discount policy for return customers.
2)  Email promotion - Send out different proriotion plans by email, such as “last minute
bookmg,” “local special events announcement,” and “hirthday party discount.”
3} Customer refationship management - Send post carls or birthday cards to our existing
customers to maintain relationships with them. ‘
bh. Off-season Promotions
1) One-day history viewing Lrip - Negotiate .\\:ith local schools Lo reach.a long tern altiance.
Wilh donatiens trom the school, we will design cmc-uday trips Lo the li glﬂhouxc 4 an
education in history. This would inciude students working towards their Historie
Preservation degree at Roger Williams Universily in Bnistol, RY

2y School group tield trip - Distaibude advertisement fealleis in the nearby schools,

2.’
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Lighthouse

cneouraging students to stay m'cmiéht i the hglthouse as a unique experience for a
school project.

Alltanee with wedding planners. - Our lighthouse stands alone in the water. Beeause of ity
location. the peubfc ving inside will be separated from nwisy crowds. It is a quiet and
peaceiul place For new couples who want to be seciuded on speetal cecasions such as
their wedding snd/or honeymoon. Vw, cotld hire the \v'mddiug planners as our agents with
reasonable cominsions.

Alliance with travel agents - Nowadays, more and more peeple from Asian countries
travel within the United States. But because of the language barrier and different travel
habils, they prefer to ¢o in groups. We will develop relationships with travel agents in
foreign companies so Hog Island Shoal Lighthouse—as a musenm of American history—
conld be placed into package tours.

Special events ~ Many local groups and societies desire a fresh location for their special
events. Our lighthouse could be the @.riginal venue that Rn'.mll and medivm-sized groups
are seeking.

“Ultimate” business meeting — Corporate America is breaking beyond the board room
mold when it comes to business meetings, so we will otfer our lighthouse has a unique

option for meetings and think-tank sessions, with the added benetit of sleeping quarters,

Start-up Costs

Start-up costs for bringing Ceean State Castaways, LLC and its Hog Island Shoal Lighthouse enline total
$1,007,556. Smaller costs are for managing the business and purchasing a boat and satety gear. The
nrajority of the expenses account for the repair and renovation ol our historical lighthouse, Overall, 1t will
take four months to complete refurbishment of the outside structure, replacing metal deck plates and »
balcony rool, adding a deck, and finally sandblasting and painting. The interior will take five months time,
The inside is fully gutted, so work inelades paint removal, masonry, sdding windows and doors, electrical,
plumbing, carpentry, and painting. 7

Proforma financial statements—2 years (Sce Appendix 1)

Funding Requirements 2
: °

Y
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Funds are needed to begin renovations cn Hog Island Shoat Lighthouse. Total estimated expenses tor this
are $1.007.556: This will bring us to our grand opening on | July 2009, Witheut any {unding, our
venture's annulative cash balance will be -$955921 at the end of year one zmd‘ this decrenses t -$836,769
af the end of year two. Our initial target in raising external funds is $1.2 million.
4. Potential Funding Sources

Our potential i'imdiug sources will mainly center on the “three Fs"— founders, family, and friends. We will
also pitel our b:usiness plan to angel investors in the hopes of securing # few loans. [f pecessary, we will
consider stock options in exchange for capital. In addition, we realize that bank;s are risk adverse when it
. cowmes to start-up ventures. But, with the founder’s sales experience and current loans in another historical
. tenovation project, we believe our chances of receiving a bank loan are ereater rth:m the norm. Finally, we
will seel donations from local businesses and individuals who wish (o take part in Hog [siand Shoal
- Lighthouse's makeover. We know already that the RI community feels strongly about this landmark, and
realize that even if individuals are not able to donate funds that they would desire to donate their lime.
" Another opportumity that Ocean State Castaways, LLC will certainly pursue is rehabilitation tax credits.

These credits are dollar-for-dollar reductions in income tax liability for taxpayers who rehabilitate historic
. buildings. The amount of credit is based on total rehabilitation costs — the federal credit is 20% and the

state credit is 25% of eligible rehabilitation expenses.
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APPENDIXK 2

ABCORE

RESTORATION CO. INC.

2 SECLYDED DRIVE
NARRAGANSETT, RI1 02882
PHONE (401) 421-5658
FAX (401) 282-2578

Aaboerefeon.apd

Hog Island Restoration

Planning
Engineering

Permitting.
Town Building Permit

Coastal Resource Council (Maintenance Assent)
R. . Historic Preservation & Heritags Commission

Specifications
Landing Apparatus (Hoisting davits, floating dock, stairs)

Mohilization (Materials & Equipment, Personnel to & from)
Rip-Rap (Granite stone base allowance 350 cu yards)
Dock

Metal Work

Caisson balcony deck plates

Galvanized ductile cast reproduction

Columns galvanized ductile cast reproduction.
Radius Gutter ductile cast reproduction

Alternate #1 Above in fiberglass reproduction
Balcony rails gaivanized steel

Balcaﬁy Roof
Custom ATAS aluminum standing seam

Siainless steel rib rafters for above
Stairway: Stainless radiate balcony to rip rap
Caisson stainless steel structural bands

$ 16,300
3,400

1,960
2,352
280

. 1,960

22,400
23,800
16.800

36,400
19,500
21,280

9,380

19,500
14,560
13,4490




2" X 87 Full périmeter {2) total
Mending plates at caisson cracks
Balcony rails galvanized steel

Spot repairs metal
Selective demo. Balcony concrete roaf, celumns, deck, rails

Masonry: Exterior
Towar apron at tower hase.
Water catalyzed neoprene coating

Masonry: Interior
Brick rebuilding & pointing

Hindows
Double Hunyg
Thermo pane hurricans rated laminate

Security bar, Interior includes rough opening, frame installation

& interior, extérior casing & trim

Porthole windows
Bronze frame laminate glass

Doors
Lanfern Room Glazing

Curved piate replacement for broken glass
Romove & restore stops re-bed compound

Carpentry Interior
Hardwood floors, beaded board ceilings,
Storage & cabinetry, trim

Electrical
Resistance test main service
Rewire: Conduit, receptacles, switches, receptacies

Plumbing

Waste Holding Tank

Gray Water Drainage

Rain Water Collection system

Alternate #2 Waterline feed from shore (add 48,000)
Mew bath (1) fixture
Wasia to holding tank

12,600
3,303
9,380

13,530
14,000

§72
1,400

20,412

14,784
10,380
4,732

3,136

36,120

364
3,640

12,320
4,780
40,350




Sink gray water drain
Commeode Salt Water flushas

Painting
interior
Sandblast, Preparation Paint

Exterior

33ndblast, Praeparation, Paint
Devoe System Finishes

169 Pre-prime

310 Prime

Bar rust intarmediate

379 Devthane Finish

inciudes all environmental protection

Enclosure

Licensed personnel & work practices
According to regulations, Department of Health, Rhtode Island
.Department of Environmental Management, EPA Regulations

Contractor crew labor

Total

14,000

70,0049

154,000

160,360

$304,300.
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Case Study #2 Continued

Hog Island Shoal Light is privately owned and was purchased at GSA auction by Jon and Juli
Chytka in 2006. With dreams of running their lighthouse as an Inn, Jon and Juli contacted The
Korstad Marine Preservation Society after seeing the progress of Borden Flats on HGTV. The.
couple was looking to hire a project manager to oversee the structural issues that have deemed
the light station unsafe. We agreed to take on the project. After numerous assessments, we
were able to investigate the causes of deterioration to their caisson foundation and have been
able to locate and hire Borden Light Marine Contracting to apply stainless steel cable bands.
These bands will strengthen the foundation and help obviate more caisson section from falling
‘into the bay. We are anticipating thé completion of this project by January 2015.

Goals for Hog Island Shoal Lighthouse
* Structurally stabilize the caisson foundation plates.
* Replace exterior railing and topside deck plates.
* Paint entire exterior of the light station.
» Allow for guided public tours:

Case Study #3 Borden Flats Lighthouse

In 2008, the U.S. Coast Guard deemed the Borden Flats Lighthouse as surplus to the needs of
the United States Government. The station was then offered for adoption through the National
Hlstorlc Lighthouse Preservation Act. No one applied and the light was sold. The original
purchasing agent failed to close the deal, so the light went back for
auction in 2010 at which point, members from the Korstad Real
Estate Group stepped in and purchased the light for $56,000. The
1881 lighthouse was structurally sound, but had very little
maintenance since automation in 1963. Upon inspecting the beacon,
. we found that all doors, windows, flooring and original fixtures

' missing. Years of hurricane damage were evident with missing
sections of the concrete canopy and the basement filled with water

and debris.

After 3 years of restoration work, Borden Flats opened her door for
overnight guests in 2014. Our overnight stay program allows people
to experience the remote lifestyle of an offshore caisson lighthouse.

- s2Fmisins” - Their payment for the overnight experience has allowed for the
ongoing maintenance and painting that the station requires each season. Our first season was
so popular, that Borden Flats in now 100% financially independent.




Case Study #3 Continued

In the first section of pictures, we will display the condition of Borden Flats Lighthouse before
and after the station was purchased from the GSA. These pictures show the various stages of
disrepair both inside and cutside. '

The second section will show side-by-side comparisons of the light station before and after our
extensive renovation process.

Borden Flats Lighthouse 2011 ~ Before Renovation

Borden Flats Lighthouse 2013 ~ After Renovations




Case Study #3 Continued

Side-by-Side Comparisons : ' :

, 2011 | 2013

|
|
|



Case Study #3 Continued

Side-by-Side Comparisans




Business Description

Business Name
Korstad Real Estate Group, Friends of Borden Flats Lighthouse

Date of Establishment
Qctaber 12, 2010
*  State: Oregon

¢ Management: Massachusétts
* QOperations: Massachusetts

Legal Structure
Sole Proprietorship
* Privately Owned
* Registry: Craig and-Cindy Korstad (Owner)

Ownership
Nick Korstad, Cindy Korstad, Craig Korstad
» Percent owned: 100% 25%-shared percentage

Management qualifications and experience
Manager: Nick Korstad
Qualifications

e 11 years in the hospitality industry

» Two years experience in real estate development and structural renovations.

Resume: N/A
Day to day operations: (performed by Nick Korstad)

~* General Maintenance
'+ Maintenance and upkeep
+ Tours (may be provided by outside service)
» Financial checking and balancing
Day to day operations: (performed by outside contractors)
»  Website and online reservations
« Transport on Coast Guard certified vessel
Decision maker(s)
» Nick Korstad, Craig Korstad, Cindy Korstad
Successor(s)
* Craig Korstad
* (Cynthia Korstad
+ Nick Korstad
* Jason Korstad

Business Location
*  Country: United States
» State:  Massachusetts




* County: Bristol
* Town: FallRiver ; .
* Address: None ' h
« Legal description: Taunton River at the point where it meets Mt. Hope Bay in
Somerset, MA, at 71°10°20°" longitude and 41°42°16’’ latitude, commonly
known as the “Borden Flats nght ”
Mission Statement

To provide restoration and preservation of the Borden Flats Lighthouse, for future public
enjoyment and educational purposes.

Industry/Market Segment

Market
United States
Regions .

* Northwest, Midwest, Northeast, Southeast, Southwest
Targeted market

* Massachusetts {Fall River, Boston, Cape Cod)

* Rhodelsland  (Newport, Providence, Warwick, Bristol)

* New Hampshire (Portsmouth Harbor)

s Maine (Portland, Bangor, Cutler, Wells)
Indusiry
Boutique Lodging/Tourism
Customer base

* Tourism

* Business

s  Leisure

* Lighthouse enthusiasts

* Friends from word of mouth
Services Provided

¢ Lodging (keepers program)

* Educational Tours

* Gift Shop

Hospitality Industry :

Bed and Breakfasts, over night boutique lodging
*  Massachusetts: 300
* 20 mile radius of Borden Flats Lighthouse: 68
* Direct competition: 2

Competitors:

Lizzy Borden Bed and Breakfast

230 2" 8¢

Fall River, MA 02721

2. 45




*  Average Occupancy:
 Summer: 100% Winter: 50%
* Average Daily Rate:
$325.00 per day
¢  Products:
8 rooms
« . Services:
_Overnight lodging, breakfast and concierge
" Market Trends: Increasing revenue from people involved in the paranormal
commumty With the increase in paranormal awareness, this facility will continue
. to grow.
e Comments: The bed and breakfast does offer a website, but is not very user
friendly and doesn’t give an opulent illusion.
Battleship Cove-
Five Water Street
Fall River, MA 02722
* Average Occupancy:
Summer: 95% Winter: 0%
 Average Daily Rate:

$40 and up per person
* Products:

Battleship Massachusetts
* Services:

Overnight lodging, breakfast, lunch, snack, and educational activities

»  Market Trends:
Trends show that from 2004-2008, the revenue produced through the “Nautical

- Nights” program is consistent in todays economy.

«  Comments: They have a good website and seem to be well seeded within the local

community. They cater to youth programs and have a large following of
educational services, i.e.: Boy scouts, Girl Scouts and Veterans affairs.
Lighthouses :

* United States: 826

* Lighthouses open to the public: 259

» Lighthouses offering accommodations: 28 or 3%

 Lighthouses operating under a keepers program: 10 or 1%

» Lighthouse bed and breakfasts in Massachusetts: 4
Competition by state; Lighthouses with accommodations
Alaska

* Five Finger Island Lighthouse

+ Sentinel [sland Lighthouse
California .

« East Brother Light Station

* Point Arena Lighthouse

* Point Montera Lighthouse

* Pigeon Point Lighthouse




Maine

» Isle au Hault Lighthouse

» Cuckolds Lighthouse
Massachusetts

» (Cape Ann Lighthouse

+  Monomoy Point Lighthouse

s Race Point Lighthouse

»  Wings Neck Lighthouse

Michigan

+ Big Bay Point Lighthouse

» Big Sable Point Lighthouse

+ DetourReef Lighthouse

* Grand Traverse Lighthouse

« Jacobsville Lighthouse

+ Sand Hills Lighthouse

_» White Fish Point Lighthouse

Minnesota

» Two Harbor Lighthouse
New York

* Tibbets Point Lighthouse

¢ Saugertics Lighthouse

» Selkirk Lighthouse
QOregon

»  Heceta:Head Lighthouse
Rhode Island

» Rose Isiand Lighthouse
Washington

* Browns Point Lighthouse

» New Dungeness Lighthouse

* North Head Lighthouse

 Point Robinson Lighthouse

Direct off-shore Lighthouse competitor:
Detour Reef Light Preservation Society
PO Box: 307
Drummond [sland, MI 49726
* Average Occupancy:
Open June-August: 100%
» Average Daily Rate:
$170.00 per person, per weekend
*  Products:
2-rooms, tours, memorabilia, raffles
e Services:
Overnight lodging, tours, interpretive center




+  Market Trends:
This is the second year this lighthouse has been offering accommodations. It was

so successtul last year, that they have increased lodging from 4 weekends last
year, to 10 weekends this year. They have a few spaces open for this summer, and
are expecting a complete sell-out '

+ Comments:
Detour Reef Lighthouse is similar to Borden Flats Lighthouse because it is also
constructed off-shore. Detour offers weekend tours at a rate of $95.00 per person.

Closest-on-shore lighthouse corpetitor:
Rose Island Lighthouse Foundation
PO Box: 1419
Newport, RI 02840
* Average Occupancy: :
Open year round. Currently 20 out of 52 weeks have been sold for 2011.

* Average Daily Rate:
Rates are based on weekly stays The average weekly rate: $2,100.00 per family.

*  Products:

Weekly overnight accommodations for the farmly, memorabilia, tours
* Services:

Overnight lodging

* Market Trends:
Rose Island is well estabhshed and well known within the lighthouse industry.

*  Comments:
The property is operated trom wind and diesel generated electnclty The keepers

use rain water for bathing and cooking.

Product(s)/Service(s) Borden Flats Lighthouse

Accommodations
Lighthouse Tower

* QOvernight Keepers Program
Five night stay within the lighthouse. The station is fully furnished and provides

sleeping accommodations for up to three people.

Food and Beverage -
» Complimentary welcome basket. This will include an assortment of light snacks,

bottled water and a bottle of wine.
Price
»  $1,400.00 per week summer
» $825.00 per week winter

Transportation
Private Boat
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*  Coast Guard certified watercraft
Accommodations include transportation to and from the lighthouse ($20 00
value). The lighthouse is 1,500 feet from the mainland.
Tours '
Whom
* General public
Schedule

* Daily tours. Tours will be 1.5-hours and will educate the public on the history of

Mt. Hope Bay and the ltghthouse Tours will be weather permnted
Price '
*  $20.00 per Adult
+  $10.00 per Youth
Gift Shop
* Shirts
* Photography
* Souvenirs

Competitor Comparisons

Borden Flats Lighthouse Lizzy Borden House

*  Access to whole tower ‘ * 8-guest suites

* Complimentary basket *  Complimentary Breakfast
*  360° water-view ) . * Concierge service

*  Transportation included * Rate: $250.00 per day

* Rate: $1,400.00 week

Borden Flats Lighthouse Battleship Cove
* Access to whole tbwer * Multiple Camp-Sites
* Complimentary basket . *  Complimentary breakfast, Dinner
*  360° water-view * Stay aboard the U.S.S. Massachuseits

* Transportation included Rate: $40.00 and up per person

* Rate: §1,400.00 week

Borden Flats Lighthouse Detour Reef Preservation Society
- ¢ Access to whole tower - * 2-guest rooms
* Complimentary basket _ * Breakfast not included
*  360° water-view ' * Linen not included
*  Transportation included .+ Rate: $250 per person, per
* Rate: $1,400.00 week weekend, Requires a $20.00

membership fee.
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Marketiné Plans

Marketing Strategy
U.S.A Country wide (all regions)

* (Correspondence) With 259 U.S. lighthouses open to the public, this is a large
market for the advertisement of the Borden Flats Lighthouse as a keepers
program. Brochures are recommended and the majority of lighthouses that are
open to the public, will allow you to display your brochures. A business trip is
planned for the lighthouses in each U.S. region. The trip will allow the United
States Lighthouse Alliance, LLC to visit the lighthouses open to the public,
their management staffs and provide a valuable resource of comparables for
future market analysis.

+ (Website) The United States Lighthouse Alliance, LLC will be creating a

- website. The site will include links for accommodation, memorabilia and a
historical photo gallery of the lighthouse from 1894-on. The site will also
network with other lighthouses open to the public, and in the future, may
combine weekly packages with other local bed and breakfasts, and or, other

- lighthouses offering accommodations. - '

» (Magazines/Periodicals) The lighthouse and its accommodations will be
advertised in magarines and news papers in cities that have a populous that
will support an offshore lighthouse experience,

Northeast Region
Statewide (Massachusetts) _

* The Wolf Trap Lighthouse bed and breakfast will be advertised with the state -
bed and breakfast commission. The commission will advertise the property on
their website, and will also provide links to the Wolf Trap website.

»  Accommodations for the lighthouse will be registered with the state tourism
board. '

Local
Fall River, Providence, Boston , Cape Cod, Newport, Taunton
~» The SOCO magazine has monthly printings. The magazine is popular in the
area and will provide an extended local coverage for advertisement of the
lighthouse.

* The lighthouse brochures will be placed in hotels, restaurants and other tourist
hot spots that have monthly brochure rack rentals.

* The lighthouse will be registered with the Fall River Chamber Of Commerce.
Staff from the organization will attend meetings. The meetings will provide a
source of correspondence with the local businesses.
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Pricing Policy and selling terms '

Rates

Terms

Rates will be based on a daily rate. The starting rate will be $299.00 per night.
Rates may increase or decrease depending upon market demand. Since there will
not be a large corporate demand, corporate rates, Government rates and other
discounted rate programs will not apply.

" A $100.00 deposit will be requlred at the time of the reservation. The deposit will
be refunded if the reservation is canceled two weeks prior to the date of check in.

_ If the reservation is canceled in under two weeks of the expected check in date,

the $100.00 deposit will be not be refunded.

s - All guests will be required to sign a waiver relinquishing The United States

Lighthouse Alliance for being liable of any injury they may occur while boarding,
staying on and departing the structure. A copy can be found in exhibit B.

Competitive Advantage

Borden Flats Lighthouse

Unlike the majority of nationwide bed and breakfasts, the Borden Flats lighthouse

‘has been serving as an active lighthouse for the past 134 years and has developed

into a historical Narragansett Bay landmark. The lighthouse is known by all who

- sail the bay and has thousands of pleasure crafts; foreign freighters and local

Risks

marine comumerce pass by it each year.
The hghthouse is a link in U.S. history, and because of its link to the past and
reputation, it is recognized broadly as compared to a local bed and breakfast that

has no history or following.

- Lighthouses are popular, and people really enjoying going to them. Lighthouse
‘enthusiasts know about the lighthouse and are creating figurines, post cards and

large amounts of memorabilia because the demand is there. On the Internet, type
Borden Flats Lighthouse in a search engine, and you will receive 20 pages of
links about the lighthouse. This is all free advertising, and supports that there is a
large market of lighthouse enthusiasts that will want to tour and stay at the
lighthouse.

Borden Flats Lighﬂiouse

The lighthouse is in a market of its own. It will draw oft local tourism and
forecasts will be developed from local businesses, but there are not direct
competitive risks. The other bed and breakfasts cannot squeeze me out of their
market because Wolf Trap Lighthouse is offering a completely different
experience that they can not recreate in their own business.

New Markets
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Berden Flats Lighthouse -
e In the first two years, the company will get a grasp of where the majority of the
business is coming from. With that information, we will be able to direct our
- advertising and sales efforts towards those markets. .

*  We are expecting to have a nationwide market. We have been 1n contact with
lighthouses offering accommodation on the East and West Coast, and the majority
, of them have a strong countrywide and regional market. '

Europe ‘ ' ‘
Lighthouse Bed and Breakfasts _
* Lighthouse bed and breakfasts are becoming popular in Great Britain. Members
of the company are thinking about heading to Europe and comparing both
markets. In time, intercontinental packages may be offered.

2« 50
9.




ol

: Cabinets_,\

. Water

" $350

Cost Estimate

andujt’) Windows, Water Pump, $65°
398 $468
PVC Pipe, Lights, $128 Hot Water
$75 . Heater, $168
Supplies,
~ Electrical, ' $389 /S-tove, 4325

Refigerator,
e (..$1,000

' $235 7 b

$398

Filter,

Shower, _ ¢ Elbors','5$.700 :

$350

Interior_l

Poor, $135 Batteries, $300

Toilet, $450

e e

Sink, $100

Front Door, $289

- Water Pump
< Hot Water Heater
Stove
= Refigerator
« Generator
+ Batteries
4 Toilet
4 Sink
- Floors
= Front Door
# Interfor Door
1Shower
 Water Filter *
» Cabinets
Electrical
- PVC Pipe
- Conduit
: Windows
Supplies
Lights

The above graph illustrates the estimated costs for the interior. restoration of
Borden Flats Lighthouse. The numbers represent a mid cost analysis based on

current inventory rates.
Total Estimated Costs: $7,223.00

Total High Estimated Cost: $9,857.00
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Jeremy D’Entremont
* Owner, New England Lighthouse Tours
- Author, lecturer, tour guide

wivw.newenglandlighthousetours.com » www.hewenglandlighthouses.net
Email: nelights@gmail.com ‘ : .

Septembelr 27,2014

To Whom in May Co:ncern,

[ want to convey my support for Nick Korstad in his efforts to become the new owner
and steward of Stratford Shoal Lighthouse in Connecticut. In his time as the owner of
Borden Flats Lighthouse in Fall River, Massachusetts, Nick has proven himself to be a
very capable and creative owner/manager, and he has gained much vatuable experience
dealing with the unique challenges presented by an offshore lighthouse property.

Under Nick'’s leadership, Borden Flats Lighthouse is now fully self-sustaining
financially. This is an amazing and commendable feat with an offshore lighthouse, and 1
have no doubt that Nick can accomplish similar miracles with Stratford Shoal

Lighthouse.

I have Nick to be a highly creative problem solver and one of the most conscientious
lighthouse owners in the New England region. I hope you will look favorably on his
application for Stratford Shoal Lighthouse.

Sincerely,

Jeremy D'Entremont

2
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P.O. Bo‘{ 250, East Machias, Maine 04630 (207) 259-2121

September 6, 2014
To Whom [t May Concern:
RE: Application for Stratford Shoal Lighthouse by Korstad Marine Preservation Society under NHLPA

[ am pleased to recommend the application of Nick Korstad of Korstad Maine Preservation Socicty for
the ownership of the Stratford Shoal Lighthouse under the National Historic Lighthouse Preservation Act.

Having been heavily involved in the lighthouse preservation movement for nearly 25 years, [ have
personally part:clpated in, and have witnessed, many lighthouse restoration and preservation projects and
I can honestiy say that Korstad’s restoration of the Borden Flats Lighthouse in Massachusetts is

unequaled.

As the founder of the nonprofit American Lighthouse Foundation, where I'served as the president for its
first 13 years, and as founder, editor, and publisher of Lighthouse Digest, the only lighthouse magazine in
the world, and as a Director of the Maine Lighthouse Museum, I believe that Korstad Marine Preservation
Society would be a most suitable and qualified steward to own the Stratford Shoal Lighthouse.

Nick Korstad’s outstanding restoration of the Bordén Flats Lighthouse, which is surrounded by water as
is the Stratford Shoal Lighthouse, proves without question that Korstad Marine Preservation Society -
would be the best qualified applicant to own, restore, and care for the Stratford Shoal Lighthouse. The
organization has the energy, knowledge, and financial capabilities to save the lighthouse for future

generations and open it to the public.

I highly urge that the Nationa! Park Service of the Department of the Interior approve the application of
Korstad Marine Preservation Society for the ownership of the Stratford Shoal Lighthouse. If you have any
questions, please do not hesitate to contact me,

Respectfully,

- Timothy Horrvisor
Timothy Harrison

Editor and Publisher

Lighthouse Digest
editor@LighthouseDigest.com
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Crenca Richard J

From: John Gauvin <estatemanagers@gmail.com>

Sent: Saturday, October 24, 2015 7:25 AM

To: Crenca Richard J; Jean-Paul Gauvin; abcore@cox.net
Subject: Conimicut Lighthouse

Rick,

After talking to our group over the last few days we came to a joint conclusion.

Based in the amount of information I provided the City you are well aware that I've had my share of " politics"
and that I am seeking nothing but clean cut deals from here in in.

I am retracting my offer to "Lease" the Conimicut lighthouse and instead we would prefer to "Purchase" the
lighthouse.

As proposed by the City of Warwick the "Lease" vs. "Purchase” comes with far to many risk to the " Lessor"
(me).

We are placing our bid to purchase the Butler Flats lighthouse next week . Butler Flats is located in MA. That
lighthouse ownership will be awarded by years end.

I am not certain that the agreements the City has made in the past with the GSA allows for the City to sell this
asset but at least I would like to address the concept.

I would form s non profit to purchase the lighthouse if a deal can be made.
Reasons of Purchase vs. Lease:

1). Politics.

As I know now the City has been flip flopping on this issue for over 10 years. We do not want to get in the
middle of the city's politics . I was taken back by being stood up by the council member of Ward# 4 who I was
told in advanced would be attending the meeting but pulled a " no-show" holding up the meeting for some time.
Our time is valuable .

2). The City of Warwick's Pension and Healthcare shortfall of $600-700 million dollars . We do not want to find
out that 7 years down the road the city has a change of heart and throws out our lease and we are at a loss for the
time and efforts we invested in order for the City to sell off assets to satisfy the City's budget. The Terms of the
Bid Proposal (RFP) mentions three (3) times that the City to vacate the lease without giving cause .

We have never been comfortable with the chance of the sudden loss of our investment of time and a boat load
of money.

3). Transportation to/from lighthouse. We have informed the City that the transportation is not part of the
bidding process that was presented to me and if | won the bid that I in fact will charge everyone that requires
transportation from me. The City does have a choice to utilize their own sources of transportation but at their
cost once more.
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| 1am still willing to abide to the terms that the school groups of the City of Warwick would be allowed to visit
the lighthouse without cost ( you pay for water shuttle). City officials will also be offer the same terms.

4). Another fact the City did not take into consideration and which was not discussed was how would the City
handle the ADA requirements for their guest? And at who's cost? That by itself would create a few lawsuits for
not making a City owned property ADA accessible .

For these reasons alone we are retracting from a " Lease" offer to a "Purchase” offer and we will await your
comments to see if we can in fact move to a bidding process to outright purchase the Conimicut lighthouse.

This is about protecting our investment . Nothing more, nothing less.
Respectfully,

John P. Gauvin

2188 Tower Hill Road

Saunderstown, RI

Sent from my iPhone
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City Of Warwick

RFP #2016-136 REUSE & OPERATION OF CONIMICUT
LIGHTHOUSE

BiD CONTACT PERSON: PURCHASING DEPARTMENT
TEL (401) 738-2000 EXT. 6241

PROPOSAL

WHEREAS, THE CITY OF WARWICK HAS DULY ASKED FOR PROPOSALS FOR
PERFORMANCE OF SERVICES AND/OR SUPPLY OF GOODS IN ACCORDANCE WITH THE
ABOVE-INDICATED SPECIFICATIONS.

THE PERSON OR ENTITY BELOW DOES IRREVOCABLY OFFER TO PERFORM THE
SERVICES AND/OR FURNISH THE GOODS IN ACCORDANCE WITH THE SPECIFICATIONS,
WHICH ARE HEREBY INCORPORATED BY REFERENCE IN EXCHANGE FOR THE PROPOSAL
PRICE BELOW;

THIS OFFER SHALL REMAIN OPEN AND IRREVOCABLE UNTIL THE CITY OF WARWICK
HAS ACCEPTED THIS PROPOSAL OR ANOTHER PROPOSAL ON THE SPECIFICATIONS OR
ABANDONED THE PROJECT.

THE BIDDER AGREES THAT ACCEPTANCE BELOW BY THE CITY OF WARWICK SHALL
TRANSFORM THE PROPOSAL INTO A CONTRACT. A PERFORMANCE BOND IS NOT
REQUIRED FOR. THIS PROPOSAL AND CONTRACT.

SUBMITTED BY: JOBN P. GAUVIN
2188 Tower HiLL Roab
SAUNDERSTOWN, R.1. 02874
TEL (4010 330-8110
EMAIL: ESTATEMANAGERS@GMAIL.COM
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City of Warwick
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SCOTT AVEDISIAN

PURCHASING AGENT MAYOR

CITY OF WARWICK

PURCHASING DIVISION
3275 PosT RoAD
WARWICK, RHODE 1SLAND 02886
TEL {401) 738-2000 EXT. 6240
Fax (401) 737-2364

The following notice is to appear on the City of Warwick’s website Wednesday, September
2,2015. The website address is http://www.warwickri.gov/bids.

CITY OF WARWICK
PROPOSALS REQUESTED FOR

RFP #2016-136 Reuse &
- Operation of Conimicut Lighthouse

Specifications are available in the Purchasing Division, Warwick City Hali, 3275 Post Rd.,
Warwick, RI Monday through Friday, 8:30 AM until 4:30 PM on or after Wednesday,
September 2, 2015. Please note that our offices will be closed on Monday, September 7,
2015.

A non-mandatory pre-proposal conference will be held on Thursday, September 10, 2015 at
10:00 AM in the Lower Level Conference Room at Warwick City Hall, 3275 Post Rd.,
Warwick RI '

Sealed proposals will be received in the Purchasing Division, Warwick City Hall, Wednesday,
September 23, 2015. The proposals will be opened publicly commencing at 10:00 AM on the
same day in the Lower Level Conference Room, Warwick City Hall.

Awards shall be made on the basis of the lowest evaluated or responsive proposal price.
Please note that no proposals can be accepted via email or fax.

Individuals requesting interpreter services for the hearing impaired must notify the
Purchasing Division at 401-738-2000, extension 6241 at least 48 hours in advance of the
proposal opening date. '

Original Signature on File

Patricia A. Peshka
Purchasing Agent
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THIS PAGE SHOULD BE SUBMITTED WITH YOUR PROPOSAL

Acknowledgement of Addendum (if applicable)

Addenduim Number Sionature of Bidder

COMPANY NAME:

COMPANY ADDRESS:

BIDDER'S SIGNATURE:

BIDDER'S NAME (PRINT):

TITLE: TEL. NO.:

EMAIL ADDRESS: *

*Please include your email address. Future proposals will be emailed, uniess otherwise
noted.

II. AWARD AND CONTRACT:

The CITY OF WARWICK, acting as duly authorized through its Purchasing
Agent/Finance Director/Mayor (delete if inapplicable), accepts the above proposal and
hereby enters into a contract with the above party to pay the proposal price upon completion
of the project or receipt of the goods unless another payment schedule is contained in the
specifications. All terms of the specifications, both substantive and procedural, are made
terms of this confract.

DATE:

RFP #2016-136 PURCHASING AGENT




CERTIFICATION & WARRANT FORM*

This form must be completed and submitted with sealed propesal.
Failure to do so will result in automatic rejection.

Any and all proposals shall contain a certification and warrant that they comply with all relevant
and pertinent statues, laws, ordinances and regulations, in particular, but not limited to Chapter 16-
Conflicts of Interest, of the Code of Ordinances of the City of Warwick. Any proven violation of
this warranty and representation by a bidder at the time of the proposal or during the course of the
contract, inctuded, but not limited to negligent acts, either directly or indirectly through agents
and/or sub-contractors, shall render the bidder’s contract terminated and the bidder shall be
required to reimburse the City for any and all costs incurred by the City, including reasonable
attorney fees, to prosecute and/or enforce this provision.

Signature Date

Company Name

Address

Address

*This form cannot be altered
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CITY OF WARWICK
NOTICE TO BIDDERS

RFP #2016-136 Reuse &
Operation of Conimicut Lighthouse

Specifications are available in the Purchasing Division, Warwick City Hall, 3275 Post Rd.,
Warwick, RI Monday through Friday, 8:30 AM until 4:30 PM on or after Wednesday,
September 2, 2015. Please note that our offices will be closed on Monday, September 7,
2015.

A non-mandatory pre-proposal conference will be held on Thursday, September 10, 2015 at
10:00 AM in the Lower Level Conference Room at Warwick City Hall, 3275 Post Rd.,
Warwick R1.

~ Sealed proposals will be received in the Purchasing Division, Warwick City Hall, Wednesday,
September 23, 2015. The proposals will be opened publicly commencing at 10:00 AM on the
same day in the Lower Level Conference Room, Warwick City Hall.

If you received this document from our homepage or from a source other than the City of
Warwick Purchasing Division, please check with our office prior to submitting your bid to
ensure that you have a complete package. The Purchasing Division cannot be responsible to
provide addenda if we do not have you on record as a plan holder.

The opening of proposals shall be in the order established by the posted agenda and the agenda
shall continue uninterrupted until completion.

Once an item has been reached and any proposal on that item has been opened, no other
proposals on that item will be accepted and any such proposal shall be deemed late.

The successful bidder will not discriminate against any employee or applicant for employment
because of physical or mental handicap for any position for which the employee or applicant is
qualified and that in the event of noncompliance the City may declare the contractor in breach
and take any necessary legal recourse including termination or cancellation of the contract.

A bidder filing a proposal thereby certifies that no officer, agent, or employee of the City has a
pecuniary interest in the proposal or has participated in contract negotiations on the part of the
city, that the proposal is made in good faith without frand, collusion, or connection of any kind
‘with any other bidder for the same call for proposals, and that the bidder is competing solely in
his own behalf without connection with, or obligation to, any undisclosed person or firm.

All proposals should be submitted with one (1) original and two (2) copies, including one
electronic copy, in a sealed envelope and should include: “YOUR COMPANY” name plainly
marked on the exterior of the package and “RFP #2016-136 Reuse & Operation of Conimicut
Lighthouse.” Proposals received prior to the time of the opening will be securely kept,
unopened. No responsibility will be attached to an officer or person for the premature opening
of a proposal not properly addressed and identified.
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Should you have any questions, please contact Richard Crenca, Principal Planner, Warwick
Planning, 3275 Post Rd. Annex, Warwick, RI at 401—738—200(}, extension 6292.

All proposals should be written in ink or typed. If there is a correction with whiteout, the
bidder must initial the change.

Any deviation from the specifications must be noted in writing and attached as part of the
bid proposal. The bidder shall indicate the item or part with the deviation and indicate how
the proposal will deviate from specifications.

The successful bidder must comply with all Rhode Island Labor Laws, Chapter 37-12-13,
and all other applicable Local, State and Federal Laws.

The successful bidder must provide the City of Warwick with an original certificate of
insurance (faxes are not acceptable), for General Liability in a minimum amount of $2 million,
naming the City of Warwick as the additional insured and so stated on the certificate with the
bid name and bid number. It is the vendor’s responsibility to provide the City of Warwick with
an updated Certificate of Insurance upon expiration of the original certificate.

Per Section 56-5(f), Post-Bid Award Requirement. When a bid is awarded to a
corporation, limited liability company or other legal entity, prior to commencing work
under the awarded bid, that corporation, company or legal entity shall provide to the
Purchasing Agent a Certificate of Good Standing dated no more than thirty (30) days
prior to the date upon which the bid award was made.

The successful bidder will provide said Certificate of Insurance and Certificate of Good
Standing within ten (10) calendar days after notification of award or the City reserves the
right to rescind said award.

Failure to provide adequate insurance coverage and Certificate of Good Standing within
the specified duration of time as set forth is a material breach of contract and grounds for
termination of the contract.

The successful bidder must carry sufficient liability insurance and agree to indemnify the
city against all claims of any nature, which might arise as a result of his operations or
conduct of work.

The successful bidder shall keep himself/herself informed of and comply with ail laws,
ordinances and regulations of the federal, state and municipal governments which may
apply and be in force during the life of the contract, in any manner which may affect
him/herself/employees or the conduct of the work or the materials used or employed in the
work. Before submitting proposals, prospective bidders shall examine the terms, covenants
and conditions of all codes, permits and laws which may apply. By submitting a proposal,
the bidder agrees to comply with all pertinent laws/regulations if awarded a contract.




The City is exempt from the payment of the Rhode Island Sales Tax under the 1956
General Laws of the State of Rhode Island, 44-18-30, Paragraph I, as amended.

The IRS Form W-9 attached should be completed and submitted with the proposal if the
bidder falls under IRS requirements to file this form.

The Purchasing Agent reserves the right to reject any and all proposals, to waive any minor -
deviations or informalities in the proposals received, and to accept the proposal deemed
most favorable to the interest of the City.

The successful bidder shall enter into a minimum ten (10) years lease with the City of Warwick
for the renovation, repair, restoration, maintenance, operation and update of the lighthouse.
Said lease shall have two (2), five (5} year renewable extensions as agreed upon by the City
and the successful bidder. The City may terminate the lease with one (1) year’s written notice
to the successful bidder if the City desires to use the lighthouse for an alternative public use. In
the event that the conditions as set forth in this lease are not fully complied with, the City shall
give the successful bidder written notification of the violation(s) of any conditions. The
successful bidder shall have thirty (30) days to correct any such violations. If violations are not
corrected within thirty (30) days, the City may immediately terminate this agreement if
desired.

The City reserves the right to terminate the contract or any part of the contract in the best
interests of the City, upon 30-day notice to the successful bidder. The City shall incur no
liability for materials or services not yet ordered if it terminates in the best interests of the
City. If the City terminates in the interests of the City after an order for materials or
services have been placed, the successful bidder shall be entitled to compensation upon
submission of invoices and proper proof of claim, in that proportion which its services and
products were satisfactorily rendered or provided, as well as expenses necessarily incurred
in the performance of work up to time of termination.

No extra charges for delivery, handling or other services will be honored. All claims for
damage in transit shall be the responsibility of the successful bidder. Deliveries must be
made during normal working hours unless otherwise agreed upon.

All costs direcily or indirectly related to the preparation of a response to this solicitation, or any
presentation or communication to supplement and/or clarify any response to this solicitation
which may be required or requested by the City of Warwick shall be the sole responsibility of
and shall be borne by the respondent.

Warranty periods shall not commence until the City of Warwick inspects and formally accepts
the goods and/or services. The terms, conditions and timing of acceptance shall be determined
by the City of Warwick. The City of Warwick reserves the right to reject any or all items or
.services not in conformance with applicable specifications, and Successful

Bidder assumes the costs associated with such nonconformance. Acceptance of goods and/or
services does not constitute a waiver of latent or hidden defects or defects not readily detectable
by a reasonable person under the circumstances.
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If the respondent is awarded a contract in accordance with this solicitation and the respondents
proposal or response and if the respondent fails or refuses to satisfy fully all of the respondents
obligations thereunder, the City of Warwick shall be entitled to recover from the respondent any
losses, damages or costs incurred by the City as a result of such failure or refusal.

The City reserves the right to award in part or full and to increase or decrease quantities in the
best interest of the City.

Any quantity reference in the proposal specifications are estimates only, and do not represent a
commitment on the part of the City of Warwick to any level of billing activity. It is understood
and agreed that the agreement shall cover the actual quantities ordered during the contract
period.

The City reserves the right to rescind award for non-compliance to proposal specifications.

The Successful bidder must adhere to all City, State and Federal Laws, where applicable.
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CITY OF WARWICK

PROPOSAL AND CONTRACT FORM

TITLE OF SPECIFICATION

RFP #2016-136-Reuse & Operation of Conimicut Lighthouse

I. PROPOSAL:

WHEREAS, the CITY OF WARWICK has duly asked for proposals for performance of
services and/or supply of goods in accordance with the above-indicated specifications.

The person or entity below does irrevocably offer to perform the services and/or furnish the
goods in accordance with the specifications, which are hereby incorporated by reference in
exchange for the proposal price below;

This offer shall remain open and irrevocable until the CITY OF WARWICK has accepted
this proposal or another proposal on the specifications or abandoned the project.

The bidder agrees that acceptance below by the CITY OF WARWICK shall transform the

proposal into a contract. This proposal and contract shall be secured by Bonds, if required by
the specifications.




REQUEST FOR PROPOSALS

REUSE AND OPERATION
OF THE CONIMICUT POINT LIGHTHOUSE

JULY, 2015

The City of Warwick is seeking proposals from qualified entities and/or individuals to enter into
a lease for the repair, renovation and operation of the Conimicut Point lighthouse. In January of
2004, the City of Warwick acquired ownership of the lighthouse from the federal government at
no cost. As a part of the acquisition of the lighthouse, the City had proposed to renovate and
repair the 130 year old structure and make it available for tours, educational purposes, rental for
overnight stays or special occasions, etc. Due to the economic downturn and lack of funding, the
lighthouse has remained shuttered and protected from the elements.

History

The Conimicut Point lighthouse sits offshore on a rocky ledge at the edge of Conimicut Point
Park. Listed on the National Historic Register, the lighthouse has provided safe passage fo
vessels navigating the dangerous, rocky waters between Rocky Point and Bristol for well over
100 years.

A light was first constructed in 1868 and was the first to be built off-shore in Narragansett Bay.
Prior to its construction, only unlighted day markers and buoys wamned ships. In 1874, a dwelling
was constructed on the landing pier of the Conimicut Light. In the spring of 1875, an ice fioe
destroyed the dwelling and damaged the tower and pier, which fell into disrepair over the next
five years.

In 1883, it was tom down and replaced with the current lighthouse. It is architecturally
significant as an example of 19™ cenfury engineering, It is one of only four remaining caisson
type (“spark plug™) lighthouses in Rhode Island, and, in 1960, was the last in the country to be
electrified. Prior to that, its bright white light, which signals every 2.5 seconds, was powered by
kerosene.

In January 2004, Mayor Scott Avedisian and then Council President Joseph Solomon asked the
Warwick City Council to approve a resolution authorizing an application to the Department of
the Interior to acquire and secure the transfer of the Conimicut Point Lighthouse to the City of
Warwick in order to: preserve and maintain the historic significance of the lighthouse; open the
lighthouse to the public for use as an educational and historic resource; and incorporate the
lighthouse into the continual development of Conimicut Point Park.

In September 2004, the City and representatives from the United States Coast Guard, the United

States Department of Interior, and the General Services Administration (GSA) held a ceremony
to celebraie the conveyance of the lighthouse from federal ownership to the City of Warwick.
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Unfortunately, the economic downtum led to restoration graut funding to be placed on long-term
hold, and the City’s future ownership of the lighthouse is in jeopardy if it cannot demonstrate
that progress is being made to meet the terms of the agreement.

PROPERTY DESCRIPTION

These cast iron type lighthouses built on caissons was the most popular type of lighthouse built
in the U.S. Five of these types of lighthouses were built in RI. Conimicut is one of only two in
the State that are still operational. The base of the tower rests on a large cement cylinder that is
sunk approximately 10° into the bottom of the bay and then rises about an equal height above the
water level. Bands of cast-iron sheathing plates surround the foundation’s entire length and
extend upward above the water line to enclose the basement level as well. The base is
surrounded by rock riprap which was installed to deflect ice flows from striking the base. The rip
rap is constructed of large boulders which are structurally sound and in good condition. A short
pier, off the east side, rising to the second floor level, provides the only landing,

The lighthouse structure is made up of seven 7 levels, including a basement. The following is a
description of each level.

= Basement: The basement is enclosed by a heavy mass of concrete and 1-1/2” cast iron
caisson plates. New wooden stairs lead up from the basement to the floors above. A 24”
brick wall surrounds the entire basement area. A large cistern that was once used for
water storage is located in the basement. The cistern is surrounded by 8” thick brick walls
with an overflow pipe that leads outside. The main power panel (120/240v) for the
structure is located along the north wall of the basement. A 6” high concrete platform is
located adjacent to the cistern. The platform was once the location of two fuel bins that
were located in the structure.

*  First Floor: The first floor level provides the main entrance to the lighthouse. A 4°x4’
steel mooring platform provides docking space for boats. A 3’ wide steel platform with
stairs leads from the docking platform to the first floor level. The outside of the first
floor is surrounded by a 4 wide gallery, constructed of a reinforced concrete deck with
wrought iron pipe posts, railings and roof. The deck will require some repair and
patching, primarily to the outer edge of the gallery. The railings will require renovation
and repair. The roofs of the gallerys will require scraping, cleaning and painting. The
exterior walls are ¥ cast iron tower plates. The interior walls are 14” thick and
constructed of brick with a 12” air space between the exterior and interior walls. There
were two, wood casement windows on this level and a port light located at the landing of
the interior stairway deck. The two casement windows have been removed and the
openings boarded up. New windows will have to be installed. The first level was
previously used as the kitchen. Three cupboards with shelves still remain. A 13” column
surrounding an 8” stack and a 6” weight well is located in the center of the floor and runs
from the basement up through each floor of the lighthouse, The National QOceanic and
Atmospheric Administration (NOAA) maintains a tidal measurement station on this
floor.




Second Floor: The second floor exierior wall is constructed of %™ cast iron tower plates.
The interior wall is a 9™ brick wall. A 9” air space is sandwiched between the two. This
floor has three window openings. The openings are boarded up. The windows will have
to be replaced. The second floor was used as a living room by the lighthouse keeper, A
radiator which provided heat is located along the wall of this level.

Third Floor: The third floor exterior wall is constructed of %” cast iron tower plates.
The interior wall is a 4” brick wall. A 5% air space is sandwiched between the two. This
floor was used as a bedroom. A steel partition separates the stairwell from the main living
area. A bathroom is located along one side of the area. There are three window openings
located on this level, one on the stairway landing opposite the entry door, one on the
opposite wall from the enfry door and one in the bathroom. The openings are boarded up
and the windows will have to be replaced.

Fourth Floor: The fourth floor exterior walls are 34” cast iron tower plates, The interior
walls are tongue and groove wood lining. The walls are structurally sound but need to
have the old, flaking lead paint removed or encapsulated. This floor is divided into two
separate areas by an interior wall constructed of tongue and groove wood partitions.
There are two interior wood doors that are off a large stairway landing. The doors are
intact but will require scraping and painting. One side of the floor was used as a tool
room for the storage and repair of small pieces of equipment and the other side was
utilized as a bedroom. There are eight portlights located around this level. All of the
portlights have been removed and the openings boarded up. The lights will have to be
replaced. Three are located in the stairway/landing, two are located in the tool room, and
three are located in the bedroom.

Fifth Floor: The fifth floor exterior walls are also constructed of %™ cast iron tower
plates with the interior walls constructed of tongue and groove wood lining. The walls are
structurally sound but need to have the old flaking, lead paint removed and/or
encapsulated. The level is surrounded on the outside by a 4’ wide circular gallery
constructed of 16- 34" cast iron plates which serve as the deck of the gallery as well as the
roof of the fourth floor below. The galley is surrounded by 3” high wrought iron rails and
poles. A 2° %" x 6°8” tongue and groove door leads to and from the watchroom and the
gallery. The door is intact but will need scraping and painting.

Sixth Floor: The sixth floor is presently utilized by the US Coast Guard for the lantern,
The fourth order light has a range of 13 miles and its white light flashes every 2 %
seconds. The lanfern is brand new and is still operational. The exterior walls are
construcied of %” cast iron tower plates topped with glass windows. The windows are in
good condition except for one which is cracked and needs to be replaced. This level is
surrounded by a circular 2° wide galley with wrought iron rails and poles. All rails and
poles around the entire structure are in good condition with only minor scraping and
painting to be done where needed. The deck of the gallery and the floor of the lantern
room are constructed of 10 — 34” cast iron deck plates which also serve as the roof of the
watchroom below. Eight, heavy glass portlights are set in the floor of the lantern room.
All portlights on this level are in good condition. The roof of the lantern room is a
segmented, cast iron design with a lightning rod on the top.
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The lighthouse is located offshore from the Conimicut Point Park. The park is 14 acres in size
and includes a 2,800" salt water beach, tot lot, picnic tables overlooking Narragansett Bay,
grassed play areas and parking for 300 vehicles. The only means of access to/from the lighthouse
is by boat. '

The existing lighthouse, which dates back to 1883, is architecturally significant as an example of
nineteenth century engineering and prefabricated cast-iron construction and also is one of four
surviving caisson type lighthouses in the State. Few alterations have been made to the tower
itself. Also, it has the unique distinction of being the last lighthouse in the United States to be
electrified. The Coast Guard has installed solar panels to the exterior of the structure for the
purpose of providing electrical power for the beacon. The remainder of the interior lighting and
other elecirical needs will continue to receive power by way of the existing underwater cable that
runs from Conimicut Point to the lighthouse.

During the late 1800’s, the completion of the Warwick Railroad greatly improved access to the
Warwick shoreline. In 1881, the railroad, now owned by the New York, Providence and Boston
Railroad, extended its lines into the shoreline villages of the City. This new means of mass
transit provided an opportunity for people to settle closer and closer to the shoreline. As a result,
summer cottages were established along the Conimicut shore. Over the years, the area has
developed into a strong, well established residential community with the lighthouse serving as its
unofficial landmark. The proximity of the lighthouse to the Conimicut Point Park, as well as its
historical significance to the Point and passage throughout the Bay, are the primary reasons why
the lighthouse plays such an important and prominent role in the history of the Point in particular
and the City and State as a whole,

As previously stated, the City of Warwick is seeking proposals from qualified firms and/or
individuals for the reuse and operation of the Conimicut Lighthouse. The City would retain
ownership of the lighthouse but enter into a lease with the successful bidder. All proposals
should take into consideration the following goals and objectives of the City for the long term
operation of the lighthouse:




GOALS AND OBJECTIVES

. Maintenance, restoration, renovation and repair to this culturally and historically
significant City landmark, in accordance with relevant preservation standards.

. Open the lighthouse to the public for tours, and approved activities.

_ The U.S. Coast Guard and the National Oceanic & Atmospheric Administration (NOAA)
equipment will remain.

. The lighthouse shall be open and available to Warwick Schools, at no cost, for tours and
activities as a valuable educational resource.

. The renovation of the lighthouse shall allow for the continued marketing of the light as a
symbol of the City as a whole and the Conimicut Village in particular.

. The restoration of the lighthouse will foster and strengthen new and existing partnerships
among many organizations including, environmental, preservation, marine and
government agencies.

. Provide access to the lighthouse for the City upon request.

. The City and the successful bidder shall work fogether to provide media coverage and
awareness.

PROPOSAL REQUIREMENTS

The successful bidder shall, at no cost to the City, maintain, repair, renovate, update,
restore, and operate the Conimicut Point lighthouse. Through all phases of mainienance,
restoration, renovation and repair, the Successful Bidder must adhere to all federal, state
and/or local regulations governing the removal of hazardous materials, renovations of
historic structures, etc... including the National Historic Lighthouse Preservation Act of
2000, the Secretary of the Interior’s “Standards for the Treatment of Historic Properties™
as well as the requirements of the U.S. Coast Guard, U.S. National Park Service, R.L
Historic Preservation Commission, R.I. Department of Environmental Management,
Coastal Resources Management Council and the R.L State Building Codes.

1. All bidders shall prepare and include as a part of their submittal the following:

e A detailed construction proposal that identifies all items to be repaired, renovated,
restored and/or updated, the estimated cost for each item and a schedule for the start
and completion of each item. Items 1o be included, but not limited to, are:
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Removal and disposal of all lead paint and asbestos.
Scraping and surface preparation of interior and exterior surfaces in
preparation for painting.
Repointing and restoration of brick wall surfaces.
Lens cleaning.
Concrete repair, where needed.
Ventilation improvements.
Replacement of all windows and portlights.
Upgrade electrical system to current code.
Instail new lighting fixtures.
- Replace all doors with new doors.
Install new bathroom & kitchen.,
Replace hardwood floors.
Repair all exterior railings.
Install heat source.

o 0
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2. The Successful Bidder shall enter into a minimum ten (10) years lease with the City of

Warwick for the renovation, repair, restoration, maintenance and update of the lighthouse,
Said lease shall have two (2), five (5) year renewable extensions as agreed upon by the
City and the Successful Bidder, The City may terminate the lease with one (1) year’s
written notice to the successful bidder if the City desires to use the lighthouse for an
alternative public use. In the event that the conditions as set forth in this lease are not fully
complied with, the City shall give the Successful Bidder written notification of the
violation(s) of any conditions. The Successful Bidder shall have thirty (30) days to correct
any such violations. If violations are not corrected within thirty (30) days, the City may
immediately terminate this agreement if desired.

. A detailed narrative outlining the bidder’s proposed use and plans for the lighthouse. The
premises shall be used only for public education and recreation purposes. Uses shall
include, but not be limited to, tours, overnight stays, educational programs, weddings,
marine activities and any other activities listed in the City’s Reuse Plan and/or other
activities not listed but approved by the City.

. The successful bidder shall allow access to the Light, based on availability, to the City of
Warwick upon twenty four (24} hour notice from the City of Warwick Planning Director
or his/her designee, to the bidder.

. The successful bidder shall obtain written consent from the City of Warwick Planning

Director or his/her designee for any maintenance, restoration, upkeep, etc... that is not
identified in their construction proposal.

6 2o
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City of Warwick

Bidder/ RFP Number: 2016-136.

Bid / Title: Reuse & Operation of Conimicut Lighthouse.
Bid Contact Person: Purchasing Division.

Bid Contact Phone: {401) 738-2000 extension 6292.

Bid Contact Person: Richard Crenca.

Opening Time & Date: 9/23/15 10:00AM.

Vendor Name: John P. Gauvin.

Address: 2188 Tower Hill Road, Saunderstown, Rl 02874.

Telephone: (401) 330-8110.

Email: estatemanagers@gmail.com

Contract Person: John P. Gauvin.



City of Warwick

Project Purpose and Description

1). Bidder agrees to perform all maintenance, restoration, renovations and repairs to this
culturally and historically significant City landmark, in accordance with relevant preservation
standards.

2). Bidder agrees to open the Iighthouse to the public for tours and approved activities during
the hours of 10 AM to 4PM ( Weather Permitting ) and with proper notice as mentioned within
the terms of this Bid.

3). Bidder agrees that the U.S. Coast Guard and the National Oceanic & Atmospheric
Administration (NOAA) has equipment at this lighthouse and will require access from time to
time to maintain said equipment.

4).The lighthouse shall be open and available to Warwick Schools, at no cost, for tours and
activities as a valuable educational resource. The same goes for Save the Bay and its Guest.

5). Bidder is in agreement that the renovations of the lighthouse shall allow for the continued

marketing of the light as a symbol of the City as a whole and the Conimicut Village in particular.

6). Bidder agrees that the renovations of the lighthouse will foster and strengthen new and
existing partnerships among many organizations including, environmental, preservation,
marine and government agencies.

7). Bidder agrees access to the lighthouse for the City upon request {Weather Permitting).

8).The City and the successful bidder shalt work together to provide media coverage and
awareness.
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THIS PAGE SHOULD BE SUBMITTED WITH YOUR PROPOSAL

Acknowledgement of Addendum (if applicable)

Addendum Number Signature of Bidder
sl /

=

COMPANY NAME: < G\ a, P Gﬁ i v
COMPANY ADDRESS: X | & 1owder SW ROO\&
g&u@eri“‘i\a}qh Q:}: oas 1M

BIDDER'S SIGNATURE: jﬁg F’?J

BmDER'SNAME(PRﬂg douwa ¥, GHLM/NJ

TITLE: - mLNo:_H0\— 330 - < HQ
EMAIL ADDRESS: "E-r*;‘%'fl LY M.c:..«\a, ‘:(‘gr-g‘ C : " aji,,._\m-_\ R Yt
J

*Please include your email address. Future proposals will be emailed, unless otherwise

- noted.

II. AWARD AND CONTRACT:

The CITY OF WARWICK, acting as duly authorized through its Purchasing
Agent/Finance Director/Mayor (delete if inapplicable), accepts the above proposal and
hereby enters into a contract with the above party to pay the proposal price upon completion
of the project or receipt of the goods unless another payment schedule is contained in the
specifications. All terms of the specifications, both substantive and procedural, are made
terms of this contract.

DATE:

RFP #2016-136 PURCHASING AGENT
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CERTIFICATION & WARRANT FORM*

This form must be completed and submitted with sealed proposal.
Failure to do so will result in automatic rejection.

Any and all proposals shall contain a certification and warrant that they comply with all relevant
and pertinent statues, laws, ordinances and regulations, in particular, but not limited to Chapter 16-
Conflicts of Interest, of the Code of Ordinances of the City of Warwick. Any proven. violation of
this warranty and representation by a bidder at the time of the proposal or during the course of the
confract, included, but not limited to negligent acts, either directly or indirectly through agents
and/or sub-contractors, shall render the bidder’s contract terminated and the bidder shall be
required to reimburse the City for any and all costs incurred by the City, including reasonable
attorney fees, to prosecute and/or enforce this provision.

Dhate

S%Jﬂ)ji ﬁl’é///fj

So e VL Gac o

Company Name
c?{ (D% Nower BOW Qaa,cj\
Address '

Do csderstonn, .S, 02857

Address

*This form cannot be altered



City of Warwick

Goals and Objectives of the City of Warwick

Proposed Requirements

As the Successful Bidder, at no cost to the City, maintain, repair, renovate, update, restore, and
operate the Conimucut Point lighthouse. Through all phases of maintenance, restoration,
renovations and repair, as the Successful Bidder we agree to adhere to all federal, state and/or
local regulations governing the removal of hazardous materials, renovations of historical
structures, etc... including the National Historic Lighthouse Preservation Act of 2000, the
Secretary of the Interior’s “Standards for the Treatment of Historical properties” as well as the
requirements of the U.S. Coast Guard, The U.S. National Park Service, R.1. Historic Preservation
Commission, R.l. Department of Environmental Management, Coastal Resources Management
Council and the R.I. Building Codes.

.Deta.il of Proposed Construction and its Cost

* Removal and disposal of all lead paint and asbestos. {$50,000).

* Scraping and surface preparation of interior and exterior surfaces in preparation for
painting. (S 150,000).

* Repointing and restoration of interior brick wall surfaces.($15,000).

¢ Lens cleaning. {$300.00)

¢ Concrete repair, where needed. (Unable to price out until a site visit can be arranged).

¢ Ventilation improvements (New windows, port holes, exterior screen doors}.

¢ Replacement of all windows and {$4,000). :

* Upgrade electrical system to current code. ( Seeking to explore total use of Solar} {
$15,000). ' :

e Install new lighting fixtures ($5,000).

* Replace all exterior and interior doors. ($2,000).

¢ Install new bathroom and kitchen, ($10,000).

¢ Replace hardwood flooring ($15,000).

e Repair all exterior railings. {$20,000)

¢ Install heat source. ($10,000)
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City of Warwick

Detail of Proposed Construction and its Cost (cont.).

Labor Cost:

Removal and disposal of all tead and ashestos. ($75,000}

Scraping and surface preparation on interior and exterior surfaces in preparation for painting. (
$200,000).

Repointing and restoration of interior brick wall surfaces. ($20,000).

Lens cleaning. (5350.00)

Concrete repair, where needed (unable to price out until a site visit can be arranged).
Ventilation improvements (53,000}

Replacement of all windows and doors ($5,000)

Upgrade electrical system to current code (based on the availability of having local Utility
Company re-connect electrical line to mainland). ($10,000).

Install new lighting fixtures ($1,000)

Replace all exterior and interior doors ($5,500)
tnstall new bathroom and kitchen ($10,000)
Replace hardwood flooring ($20,000)

Repair all exterior railings $30,000)

Instalt heat source ($15,000)

Total of Material 333,300.00
Total of Labor $396,000.00

D
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City of Warwick

Project Timeline & Proposed Vendors.

Bidder agrees to adhere to alf City, State and Federal Laws, where applicable in the renovations
of the lighthouse.

When possible all renovations wilt be performed by Vendors that are local to the State of Rhode
Island.

All Vendors will provide adequate proof of insurance to cover the bidder as well as the City.
Prof of insurance will be passed along to the contact person of the City of Warwick before work
by said Vendor begins.

Timeline

October- November 2015. Bidder agrees to make all modifications to the lighthouse that may
be required to seal up the lighthouse from the elements within 60 days of receiving approval
that bid was accepted by the City of Warwick.

April-October 2016. Bidder, along with the approved Vendors will begin to perform renovations
to the lighthouse. We will begin with the removal of all hazardous materials (asbestos and lead
paint) followed up by the repainting of the exterior and interior of all painted surfaces.

If time permits we will then move forward with the replacement of all windows and doors that
are exposed to the outside elements.

Note: This timeline for renovations should allow for this work to be performed as long as the
Vendors are available to perform the task and are not hampered by the weather.

April- October 2017. We will now move along with the restoration of the Interior which will
include a complete nautical theme throughout the interior. This will include the Restroom and
Kitchen area. Our due diligence will try to incorporate as many interior items that we feel may
be important as to provide the visitors and guest with the historical feel for the lighthouse.

April 2018. Open for Tours and Visitors.
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City of Warwick

Project Timeline & Proposed Vendors.
Vendors

Abcore Restoration Company, Inc., Narragansett, R.l. / Abatement and Painting

Abcore is one of the only contractors nationwide that restores lighthouses. Lighthouses has
many logistical challenges that make normal task close to impossible at times.

List of lighthouses that Abcore has performed restoration services on:
A).Plum Beach Lighthouse

B). Rose Island Lighthouse,

C). Beavertail Lighthouse

D). Dutch Island Lighthouse

E). Pomham Rock Lighthouse.

(See attachment #1)

Gauvin Home Builders, Warwick, Rl / Interior Construction and Remodeling

The Gauvin Brothers (8} and their various companies have cut their teeth building both
residential and commercial buildings here in Warwick.

From building many homes in the Strawberry Field area after WWI!I to the homes built at
Country Club Estates located in the Western part of the City as well as Heritage Park to the
Southern border of the City.

Hundreds of projects have been performed thrbughouf the State of Rhode Island by the
Gauvin’s. We are known to have worked as Vendors to many other home buitders as well.

The bidder, John Gauvin has taken on the restoration of a hydroelectric site which is located in
Connecticut.

By the end of 2016 this FERC Licensed hydro is expected to be back on'line producing 250kW of
electricity once more,

The bidder also own and controls the abutting Flex Industrial Park which is under heavy
excavation in the removal of over 700,000 tons of granite aggregate. When completed the
buildings in this industrial park will receive their energy for the hydro. (See attachment #2)
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City of Warwick

Goals and Objectives

As Successful Bidder we will enter into a minimum ten (10) year lease with the City of Warwick
for the renovations, repair, restoration, maintenance, and update of the lighthouse. Said lease
shall have two (2), five (5) year renewable extensions as agreed upon by the City and Successful
Bidder. The City may terminate the lease with one (1) year’s written notice to the successful
bidder if the City desires to use the lighthouse for alternative public use. in the event that the
conditions as set forth in this lease are not fully complied with, the City shall give the Successful
Bidder written notification of the violation(s) of any conditions. The Successful Bidder shall have
thirty (30) days to correct any such violations. If viclations are not corrected within thirty (30)
days, the City may immediately terminate this agreement.

Proposed Use of Lighthouse

1). the premises will be used only for public education and recreation purposes as the City
requires. Use will include, but not limited to, tours, overnight stays, educational programs,
weddings, marine activities listed in the City’s Reuse Plan/or other activities not listed but
approved by the City. The City will receive a Business plan within 60 days of the
acknowledgment of the Bidder being awarded the bid.

2). The majority of the marketing of this lighthouse will be for overnight stays as to offset the
cost of the renovations and repairs being performed and paid for by the Bidder. A marketing
company located in East Greenwich wiil be handling a multitude of the marketing utilizing
Facebook, Google as well as direct mailing.

3). Attached (see attachments #3) | have provided many examples of other lighthouses
throughout New England and beyond that are currently being utilized to providing the Guest
with overnight accommodations.



City of Warwick

Proposed Use of Lighthouse {cont.)

4). The Successful Bidder will allow access to the lighthouse, based on availability, to the City of
Warwick upon twenty four (24) hour notice from the City of Warwick Planning Director or
his/her designee, to the bidder.

5). The Successful Bidder shall obtain written consent from the City of Warwick Planning
Director or his/her designee for any maintenance, restoration, upkeep, etc... that is not
identified in their construction proposal.
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o~ W-9

(Hev. December 2014)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Down P'n HU\.&"V’J‘J

1 MName ;as shpwn on your income tax rg\Name Is required on this ling; de not leave this line Blank.

2 Business name/disrenarded eatity name, if differant from above

individual/sole proprietor ar’ ] & Cormparation

single-membar LLC

the tax classification of the single-member owner,
D Qther (see Instructions) »

@ Check appropriate box for federz! tax classification; check only one of the following seven boxes:
[] s Gorporation  [_] Partnership

D Limited fiabifity company. Enter the tax classlfication {C=C corporation, S=8 corporation, Popartnership) &
Note. For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the line above for

4 Exemptions {codes apply only to
certain entitles, not individuals; see
instructions on page 3):

Exempt payee code (if any)

[ Trusvestate

Exernption from FATGA reporting
code (f any)
fApplias to accounts malntained sutside the (1.5)

& Address [niember, streat, and apt, or suife noy

2HLER

Yowded ML Q:ﬁ .

Reguester's name and addrass {optionaf)

Print or type
Sea Specific Instructions on page 2.

6 City, state, and ZIP code H — R
cSC:'ws.r\\’\u (i,i"\s-%c-h_._)'\’\ | .R '._.l'—/-. J&S‘?({

7 Llist account number(s) here {optionaf)

RN Taxpayer Identification Number (TIN)

Enter youwr TIN in the sppropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number {SSN). However, fora N P
resident alien, sole proprietor, or disregarded entity, see the Part 1 instructions on page 3. For other o) 2 é, - - 5 7-( f 0
entities, It is your employer identification number (EIN). If you do not have a number, see How to get a i

TIN on page 3.

Note. [f the account is in mors than ane name, sce the instructions for line 1 and the chart on page 4for | Employer identification number

guidelines on whose number to enter,

| Saclal security number D

or

Part iy Certification

Under penaities of perfury, | certify that:

1, The number shawn on this form is my correst taxpayer identification number {or | am waiting for a number to be issued to me); and

2. 1 am not subject to backup withholding because: () [ am exempt from backugp withholding, or (b | have hot been notified by the internal Revenue
Service {IRS} that | am subject to backup withholding es a result of a failure to report alf interest or dividends, or (¢} the IRS has notifled me that | am

no longer subject to backup withholding; and

3, bam a U.8. citizen or other U.S. person {defined balow); and

4. The FATCA code{s) entered on this forn (if any} indicating that | am exempt from FATCA reporting is comract.

Cearfification instfuctions. Yol must cross out lem 2 above if you have bean notifisd by the IRS that you are cumrently subject to backup withholding
because you have faited to report all interest and dividends on yaur tax return. For rea! estate transactions, iter 2 does not apply. For mortgage

interest pald, acquisition or abandenrment of secured property, canceliati

of debt, contributions to ani individual retirement arrangermient (IRA}, and

Sign

Signature of
Here

U.S. person W 77

(=

AT

genierally, payments other than interpst and divideqds, you aresgt refiuied to sign the certification, but you must provide yaur sorrect TIN. See the
instructions on page 3. ; // { 5
e _/

Date >

I’/‘ / \J
General Instrugtions
Section references ar:& he Internat Revenue Code unless ptherwise noted.

Future developments{Anformation about developments affecting Form W-8 {such
as legislation enasted after we release it) Is at www.irs.gov/iiwg.

Purpase of Form

Ari individual or entity (Form W-2 requester} who !s required to file an Informatian
return with the IRS must obtain your carest taxpayer identification nurnber {TIN)
witich rmay be your social security number {SSN), Individual taxpayer identification
rurniber (ITiN), adoption taxpayer identification number [ATIN), or empioyer
identification number (EIN}, fo repert on an information return the amount paid to
you, or other amount reportabis on an information return, Examples of infarmation
retumns itclude, but are not mited to, the following:

» Form 1099-INT (interest earned or paid)

* Form 1099-DIV {dividends, including those from stocks or mutual funds)

» Farm 1099-MISC {various types of income, prizes, awards, or gross proceeds}
» Form 1008-B (stock or mutual fund sales and certain other transactions by
brokers}

= Form 1099-5 (proceeds from real estate fransactions)

» Form 1098-K {merchant card and third party network transactions)

3

'/o'e!//j’

= Form 1088 (home mortgage interast{, 1098-E {studlent loan Interest), 1098-T
(euition)

* Form 1099-C [canceled debt)
» Form 1099-A {acquisition or abandonment of secured property)

Use Form W-8 only if you are a 1.8, persan {including a resident alien), to
provide your comect TIN.

if you do not refurn Form W=9 to the requester with a TIN, you might be subject
to backup withholding. See What is backugr withholding? on page 2.

By signing the filked-out farm, you:

1. Certify that the TIN you aré giving is correct {or you are walting for a number
to be fssued),

2. Certify that you are nof subject to backu_p withholding, or

3. Claim exemiption from backup withholding if you are a U.S, exampt payse.
applicable, you are aiso certifying that as a .S, person, your allocable share of
any partnership income from a U.S. trade or business is not subject to the
withholding tax on foreign partners' share of efiectively connected income, and

4, Certify that FATCA ¢tde(s) entered on this form {if any} indizating that you are

exempt from the FATCA reporting, is correct. Ses What is FATCA reporting? on
page 2 for further Information.

Cat. No, 10231X

Form W-9 (Rev. 12-2014)
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Form W-9 (Rev, 12-2014)

Page 2

Note. If you are a U.S. person and & requester glves you a form pther than Form
W-3 to request your TIN, you must use the requester's form If it is substantially
similar ta this Form W-8,

Definftion of a 11,8, person, For federal tax purposes, you are considsred a U.S.
person if you are:

 An individual who is a U, 8. citizen or 1.8 resident alien;

= A partnership, corporation, compeny, or assoclation created or organized in the
United States or under the lsws of the United States;

= An estate (other than a foreign estate); or
# A domiestic trust |as defined In Regulations settion 301.7701-7),

Special rules for partnerships. Parinerships that conduct a trade or business in
the United States are generally required to pay a withholding tax under section
1448 on any foreign partners’ share of effectively connected taxable income from
such business. Further, in certain cases where a Form W-9 has not been received,
the rules under section 1446 require & pastnersivip to presume that a parineris a
foreign person, and pay the section 1446 withhoiding tax. Therefore, if you are 2
U.S. person that Is a pariner in a partnership canducting & trade or business in the
United States, provide Farm W-S to the parinership to establish your U.S. status
and avoid section 1448 withholding or your share of partnership income.

In the cases below, the Tollowlng person must give Form W-8 1o the partnership
for purpouses of establishing fts U.6. status and avoiding withholding on ifs

alfocahie share of net income from the partnership conducting a trade or business '

in the United States:

« In the case of a disregarded entity with 2 U.5. owner, the U.5. owner of the
disregarded entity and not the entity;

= |n the case.of a grantor trust with a u.s. grantor or other U.S. owner, generally,
the U.S. grantor or otheér U.S. owner of the grantor trust and not the trust; and

* In the case of a U,S. trust (other than a grantor trus), the L8, trust {other than &
grantor trust) and not the beneficiaries of the trust.

Foreinn person. i you are 3 foreign person or the U8, branch of a fareign bank
that has elected to be treated as a U.S. person, do riot use Form W-8. Instead, use
the appropriate Form W-8 or Form 8233 (see Publication 5185, Withholding of Tax
on Nenresident Aliens and Foreign Entities}).

Nonresident allen who becomes a resident alien. Generally, only a nonresident
allen individual may use the terms of a tax treaty fo reduce or eliminate U.S. tax on
certain types of income, Howsver, most tax freaties centain a provision known as

a“saving clause,” Exceplions specified in the saving clause may permit an
exemption from tax to continue for cartain types of income even after the payee
has otherwlise become a U.S, resident alien for tax purposes.

| you are a U.8. resident afien who is relying on an exception contained in the
saving tlause of a tax treaty to claim an exemplion from U.S, 1ax on cerigln types
of income, you must attach a statement to Form W-9 that specifies the following
five items:

1. The treaty country. Generally, this must be the same treaty under which you
clatmed exemption from tax as a nonresident alien.

2. The treaty article addressing tha income.

3. 'the article number (or location) In the tax treafy that contains the saving
olause and its exceptions.

4, The type and amount of income that qualifies for the exemption from tax;

5. Buficient facts to justify the exemption frorm tax under the terms of the treaty
article.

Exampde. Artiele 20 of the U.5,-Chine income tax treaty aliows an exemption
fram tax for scholarship income received by a Chinese student temporarily present
in the United States, Lindar U.S. {aw, this student will become a resident alien for
tax purppses i his or her stay in the United States exceeds 5 calendar years.
Hewever, paragraph 2 of the first Protoco! to the U.S.-China ireaty (dated April 30,
1984} allows the provisions of Asticle 20 to continue fo apply even after the
Ckinese student becomes a resident alien of the United States. A Chinese student
who gualifies or this exception {under paragraph 2 of the first protocol) and is

relying on this exception to claim an exemption fram tax on his ar her scholarship
or feliowship income would attach to Form W-9 a statemiént that Includes the
information described above to support that exemption,

IFyou are a nonresident alien or a fargign entify, give the requester the
appropriate completed Form W-8 or Form 8233,

Backup Withholding

What is hackup withholding? Persens making certain payments ‘o you must
ungder certain conditions wnhhc_:ld end pay to the [AS 2B% of such payments, This
is caiied “backup withhelding,” Payments that may be subject to backup
withholding include interest, tax-exempt interest, dividends, broker and barter
exchange trafisactions, rents, royaltes, nonemployee pay, payrnents made in
settiernent of payment card and third party network transactions, and certain
payments from fishing boat operaters. Real estate transastiong are not subject to
backup withhaidina,

You will not be subject to backup withholding on payments you receive if you
giva ths requester your comest TIN, make the proper ceriffications, and report al!
your taxable interest and dividends on yaur tax return,

Payments you raceive will be subject to backup withholding if:
1. You do not furnish your TIN to the requester,

2. Yau do not certify your TIN when required {sse the Part 1l instructions on page
3 for details),

&, The IBS tells the requester that you furished an incorrect TIN,

4, The IRS tells you that yau are subject to backup withholding because vou did
not report all your interest and dividends on your tax return (for reportable interest
and dividends only}, or

5. You do not certify to the requester that you are not subject to backup
withhalding under 4 above {for reportable inferest and dividend accounis opened
after 1983 only).

Certain payees and payments are exempt from bagkup withholding. See Exempt
payee coda on page 3 and the separate Instructions for the Requester of Form
W-8 for more information.

Also see Special rules for parinerships above,

What is FATCA reporting?

The Foreign Account Tax Compliance Act FATCA) requlres a participating foreign
financial instituticn to report ali United States account holders that are specified
United States persons. Certain payees are exempt from FATCA reporting, See
Exemption from FATCA reporting code on page 3-and the Instructions for the.
Requester of Form W-8 for more information.

Updating Your Information

You must provide updated information to any persen to whom you claimed to be
an exempt payee if you are no longer an exsmpt payee and anticipate recelving
reportable payments in the fiiure from this person. For example, you may need to
provide updated information if you are a C corporation that elects to be.an S
corporation, or if you no longer are tax exempt, In addition, you must fumish a new
Form W-9 if the name or TIN changes for the account; for example, if the grantor
of a grantor trust dies.

Penaslties

Faliure to furnish TIN. i you fail to furnish your correct TIN to a requester, you are
subject to a penalty of $50 for each such failure untess your failure is due o
reaspnable cause and not to willful neglect.

Civil penatty for false information with respect to withholding. i you make 2
talse statement with no reasonable basis that results in no backup withholding,
you are subject to a §500 penalty.

Criminal penaity for falsifying infermation. Wilifully falsifying certifications or
affirmations may subject vou o criminal penalties including fines and/or
imprisonment.

Miisuse of TINs. If the requester discloses or uses TINs in violation of fedaral law,
the requaster may be subject to civil and criminal penatties.

Specific Instructions
Line 1

You must enter one of the foliowing on this line; do not leave this fine blank, The
narne should match the name on your tax return,

I this Farm W-8 is'for a joint account, st first, and then circle, the name of the
persen or entity whose number you entered in Part | of Form W-8,

a. Individual, Generaliy, enter the name shown oni your tax return, If you have
changed your last name without informing the Social Security Adminisiration (SSA)
of the name change, enter your first name, the last name as shown on your sochal
security card, and your new last name,

Note. ITIN applicant; Enter your individual name as it was entered on your Form
W-7 application, fine 1a. Thig sheuld also be the same as the name you entered on
the Form 1040/1040A/1 040EZ you filed with your application.

b. Sole proprietor or single-membér LLC. Enter your Individual name as
shown on your 1040/1040A/1040EZ on line 1. You may enter youw business, rade,
or “doing business as" (DBA) name en fine 2,

c. Partnership, LLC that is not a single-member LLC, C Corporaiion, or
Garporation. Enter the entity's name as shown on the entity's tax return on line 1
and any business, trade, or DBA name on fing 2.

d. Other entities. Enter your name as shown on required U.S. federdl tax
dacuments online 1. This name showd mateh the name shown on the charter or
other legal document creating the entity. You may enter any business, trade, or
DBA name on line 2,

e, Disregarded entity. For LS, federal tax purposes, an entity that is
dlsregarded as an entity separate from Its cwner is treated a5 a “dlsregarcied
entity.” See Regulations section 301.7701-2{c)(2){ii}). Enter the owner's name on
fine 1. The name of tha entity entered ¢nling 1 should never be 4 disregarded
entity. The name on iine 1 should be the name shawn on the income tax return an
which the income should be reported, For exarnple, if a foreign LLC that is freated
a5 a disregardéd entity for U3, federdl tax purposes has a single ownerthatis =
U.S. person, the U.S, ownetr's name Is raguired to be provided on fine 1. If the
direct owner of the entity Is also a disregarded entity, enter the first owner that is
not disregarded for faderal tax purpeses. Enter the disregarded entity's niame on
ling 2, “Business name/disregarded entity name.,” If the owher of the disregarded
entity is a foreign person, the owner must complete an appropriate Form W-8
instead of a Form W-9, This is the-case even if the foreign person has 2 U,S. TIN.
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Fage 3

Lina 2

It you have a business name, trade name, DBA name, or disregarded entity name,
you may enter it on line 2.

Line 3
Check the apprepriate bax In line 3 for the LS. federal tax classification of the
person whose name is entered on fine 1. Check only one box in line 3.

Limited Liability Company (LLC). If the nare on line 1 is an LLT treated as a
partnership for U.S. federal tax purposes, check the “Limited Liability Company”
baox and enter "F" in the space provided. i the LLC has filed Fortn 8832 or 2553 to
be taxed as a corporation, check the “Limited Liability Company™ box and in the
space provided enter "G for C corporation or "S” for S corporation. i itis a
smgle-member LLC that |s a disregarded entity, de not check the "Limited Liabllity
Company" box; instead check the first bex In fine 3 “Individual/sale proprietor or
single-member LLC."

Line 4, Exemptions

if you are exempt from backup withhoiding and/or FATCA reporting, enter in the
apprapriate space in line 4 any code(s) that may apply to you.

Exempt payee code,

« gsenerally, individuals {including sole proprletors) are not exempt from backup
withholding.

» Except as provided below, corporations are exempt from backup withholding
for eertain payments, including interest and dividends,

« Corporations are not exempt from backup withholding for payments made in
settiement of payment card or third party network ransastions.

» Corporations are not exempt from backup withhotding with respect to attomeys'
feas or gross procesds paid to attorneys, and corporations that provide medical or
health care services are not exempt with respect to payments repariabls on Form
1089-MISC.

The following codes identify payees that are exempt from backup withholding,
Entar the appropriate code In the space in line 4.

1—An organization exempt from tax under section S01{a), any IRA, or a
custadial account under section 403{b){7} If the account satisfies the requiremients
of section 401(f)(2)

2—The United States or any of its agencies or instrumentalities

3—A state, the District of Columbia, a U.5, commonweslth or possession, or
any of their political subdivisions or instrumentalities-

4—A foreign government or any of its political subdivisions, agencies, or
instrumentalities

5—A porparation

6—A dealer in securites or commadities required to register i the United
States, the District of Columbia, or a U.8, commienwealth or possession

7-—A futuras commigsion merchant reglstered with the Commodity Futures
Trading Commission

8—A real estate investment trust

9—An entity registerad at all imes during the tax year under the investment
Company Act of 1940

{0—A common tust fund aperated by a bank under section 584(z)
11—A financial institution

12—A middlernan known in the Investment community ag a norminee or
custodian

18—A trust exempt from tax under section 664 or described in section 4847

The foilowing chart shows types of paynents that may be exempt from backup
withholding. The chart applies to the exempt peyees listed above, 1 thraugh 13,

iF the payment is for... THEN the payment is exempt for...

Irterest and dividend payments All exempt payees except

for7

Broker transactions Exempt paysas 1 through 4 and 6
through 11 and all C corporations. S
corporations must not enter an exempt
payee code because they are exempt
only for sales of noncovered securities

acquired prior 10 2012.

Barter exch'ange transactions and

Exempt payees 1 through 4
paronage dividends

Payments over $600 required to be Generally, exempt payaes
reported and direct sales over $5, 000" | 1 tirough

Payments made in settternent of
payment card ar third party network
fransactions

Exempt payees 1 through 4

1 See Form 1009-MISC, Miscellaneous Income, and its Instructions,

2 Howaver, the following payments made to a corporation and reportable en Form
1089-MISC are not exernpt from baskup withholding: medical and health care
payrments, altormeys’ fees, gross proceeds pald to an attorney reportable under
section 6045(), and peyments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify payees
that are exempt from reporiing under FATGA. These codes apply to persons
submiitting this form for accounts maintained outside of the United States by
certain foreign financial institutions, Therafore, if you are only submitting this form
for an account you hold in the United States, you may leave this field blank.
Consult with the person requesting this form if you are uncertain If the financial
instifution is subject {0 thess requirements, A reguester may indicate that a code is
not required by providing you with a Forrmn W-8 with “Not Applicable” (or any
simllar indication) written or printed on the line for 2 FATCA exemption code,

A~—An organization exempt from tax under section 501 (&) or any individuat
retirement plan as defined in section 7701{a)37)

B—The United States or any ofits agencles or instrumentalities

C—A state, the District of Colurnbiza, a U.S. commonwealth or possession, or
any of their political subdivislons or instrumentalities

D—A corporation the stock of which Is regutarly traded on one or more
established securities markets, as described in Regulations section
1.1472-1{S)(NE

E—A corperation that is a member of the same expanded affiliated group as a
corporation described In Aegulations section 1.1472-1(c)(1){

F-#& dealer in securlties, commeodities, or derlvative financial instruments
(including notional principal confracts, futures, forwards, and options) that is
registered as such underthe laws of the United States or any state

&—A real estate investment trust

H—A regutated investment company as defined in section 851 or an entity
registered at all imes dwring the tax year-under the Investment Company Act of
1940

J—A common trust fund as defined in section 584(g)

J—A bank as defined in saction 581

K= broker

LA tust axempt from tax under section 864 or described in section 4947(a)(1)
M—A tax exempt frust under a section 403(b} plar or section 457(g) plan

Note. You may wish to consilt with the financlal institution requesting this form to
determine whether the FATCA code and/or exempt payee code should be:
completed.

Line 5.

Enter your address {rumber, street, and apartment or suite number}, This is where
the requester of this Form W-3 will mail your information returns.

Line &
Enter your city, state, and ZIP code,

Part I. Taxpayer Identification Number (TiN)

Enter your TiN in the appropriate box. If you are a resident alien and you do not
have and are not efigible to get-an SSN, your TIN is your IRS individual taxpayer
ideniification number (iTIN}. Enter it in tne social security aumber box, if youl do not
have an ITIM, see How to get & TIN below.

It yoL are a sole proprietor and you have an EIN, you may enter either your SSN
or EIN, However, the IRS prefers that you use your SSN,

If you are a single-member LLG that is disregarded as an entity separate from its
owner (see Limited Liabilify Comparny {LLC} on this page), enter the owner's SSN
{or EIN, If the owner has one). Do not enter the disregarded entity’s EIN. If the LLG
is classified as a corporation or partnership, enter the entity's EIN.

Nete. See the chart on page 4 for further clarification of name and TIN
sombinations.

How 1o get a TIN. If you do not have a TIN, apply for one immediately. To apply
foran SSN, get Form §8-5, Application for a Socla) Security Card, from your local
8SA office of pet this form-online at www.ssa.gov. You may also get this form by
caling 1-B00-772-1213. Use Form W-7, Applcation for IRS Individual Taxpayer
identification Nurnber, to apply for an fTIN, or Form S8-4, Application for Employer
{dentification Number, to apply for an EIN. You can apply for an EIN online by’
aceessing the IRS website at www.irs.gov/businesses and eficking on Employer
Identification Numbear (EIN} under Starting a Business. You can get Fomis W-7 and
§S5-4 from the RS by visiting IRS.gov or by calling 1-800-TAX-FORM
(1-800-828-3676).

Ifyau are asked to complete Form W-8 but do not have a TIN, apply for a TiM
and write "Applied For” in the space for the TIN, sign and date the form, and give It
to the requester. For interest and dividend payments, and certaln payments made
with respect ta readiily traclable Instruments, generally you will have 60 days to get
a TIN and give it to the requester bafore you are subject to backup withholding on
payments., The §0-day rule does not apply to other types of payments. You will-be
subject 1o hackup withhelding on all such payments untl you provide your TIN to
the requester.

Nate. Entering “Applisd For™ means that you have already applied for a TIN or that
yau intend o apply for one soon.

Caution: A disregarded LS. entity that has a foreign owner must use the

appropridte Form W-A, 8 4_
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Part il. Certification

TFo establish to the withholding agent that you area LS, person, or resident allen,
sign Form W-8. You may be requested to sign by the withholding agent aven i
#temns 1, 4, of 5 belov Indicate otherwise.

For a joint account, only the person whose TIN is shown in Part | should sign
{when required). in the case of a disregarded entity, the person idsntified on ling 1
must slgn. Exempt payees, ses Cxampt payes code earlier,

Signature requirements. Cornplete the certification as indicated In tems 1
through 5 below.

1. interest, dividend, and barter exchange accounts openset before 1984
and braker accounts considered active during 1883. You must give your
carrect TIN, but you do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange accounts opened after
1983 and broker accounts constdered inactive during 1983, You must sign the
certification or backup withholding will apply. If you are subject to backup
withholding and you are merely providing your comrset TIN to the requester, you
must cross out-item 2 in the certification before signing the form.

3. Real estate fransactions. You must sign the certification. You may cross out
itemn 2 of the cerification,

4. Other pa&ments You muask give your eofrect TiN, but you do not have to slgn
the certification uniess you have been notified that you have previously given an
ingofrect TIN. “Other payments” include payments made in the course of the
requester's trade or business for rents, royalttes, geods (cther than bilis for
merchandise}, medizal and health care services (including paymants to
sorporations), payments to a nonemployes for services, payments made in
settlement of payment card and third party network transactions, payments to
certaln fishing boat orew membsers and fishermen, and gross proceeds paid to
attorneys {including payments to corporations).

5. Morigage interest paid by you, acquisition or abandonment of secured
property, cencellation of debt, qualified tuition program payments {under
section 529, A, Coverdell ESA, Archer MSA or H5A contribytions oy
distributions, and pension dustnbu'hons You must give your correct TIN, but you
do not have to sign the cettification,

What Name and Number To Give the Requestier

For this type of account: Give name and SSN of:
1. Indivicual The individual
2. Two or more individuals {joint The actual owner of the aceount or,
account) if comblned funds, the first
indlviduat on the account’
3. Custodian-account of a mingr The minor

{Linkform Giff to Minors Act)

4, & The usual revocable savings
trust (grantor is also trusiee}
b. So-calied trust aceount that is
not 2 legal or valid trust under
state law

The grantor-trustes’

The actual owner'

§, Sole proprietorship or disregarded The owner’
entity owned by an individual
8. Grantor trust filing under Optional The grantor™

Form 1093 Filing Method 1 (see
Regulations section 1.671-4(6)2)6

(A
For this type of account; Give name and EIN of:
7. Disregarded entity not owned by an | The owner
individual
8. A valid trust, estate, or pension trust | Legat entity’
9. Corporation or LLG electing The corporation

corporate status on Form 8832 or
Formm 2553

10. Association, club, refigious,
charitable, educational, or other tax-
exémpt organization

11. Partnership or multi-mmember LLG
12. A brokeror reglstered nomines

13. Account with the Department of
Agriculture-in the name of a public
entity (such as a state or fccal
government, school district, or
prison) that receives agriculiural
program payments

14. Grantor frust filing under the Form
1041 Filing Method or the Optionat
Form 1088 Filing Method 2 (see
Reiulations section 1.671-4[B)2)0)

The organization

The partnershin
The broker or nomines

The public eniity

The trust

!¢ ist first anc cirele the nama of ths parson whese number you fumish, 1 orly one personon a
joint account has an SSN, thal person’s number rust be fumishad,

* Girela the minar's name and fumish the minor's SSN.

a‘(r.!u must show your individual name and you may also enter your business or DBA name on
1he “Business name/disregarded entiy” name line. You may use either your SEN or EIN {if you
have one), but the IRS encourages you o use your SSN.

*List first and circle the neme of the tust, estate, or pension trust. (D6 not fumish the TIN of the
persanal representativa or inistes unless the jegal entity iiself is nat deslgnated in the asesunt
tiile} Also see Special uies for parinerships on paga 2, .

*Note. Grartor also must pravide 2 Form W-8 1o trustee of trust.

Note, If no name Iz circied when more than one name Is listed, the numbber will be

congidered to be that of the first name listed.

Secure Your Tax Records from ldentity Theft

Identity theft occurs when someone uses your personal information such as your
narmé, SN, or other identifying informaticn, without your pefrnission, to cammit
fraud or other crimes. An kdenfity thief may use your S8N to get a job or may file g
tex retirn using your 8SN to receive a refund.

Toreduce your risk:
» Protect your SSN,
= Ensure Your employer Is profecting your 85N, and
» Ba careful when choosing a tax preparer.

1§ your X records are affected by identity theft and you recelve a notice from
the IRS, respond right away ta the name and phone number printed on the IRS
notice or letter.

If your tax records are not currently affected by identity theft but you think you
are at risk due to a lost or stolen purse or wallet, questionable credit card activity
or cradit report, contact the IRS Identity Theft Hotline at 1-800-208-4490 ar submit
Farm 14038,

For more information, see Pubiication 4535, Identity Theft Prevention and Victim
Assistance,

Victims of identity theft who are experiencing econemic hamm ar a system
prabler, or are seeking help in resolving tax problems that hava not baen resclved
through normat channels, may be eligible for Taxpayer Advotate Service [TAS)
asgistanca. You can reach TAS by calling the TAS toli-free case intake line at
$-877-777-4778 or TTY/TCD 1-800-829-4052.

Protect vourself from suspicious emails or phisking schemes, Phishing is the
creation and use of email and websites designed.to mimic legitimate business
emalls and websites. The most common acét |s sending an emall to a user falsely
claiming to be an established legitimate enterprise in an atiempt to scam the user
into aurrendenng private information that will be used for Identity teft.

The IS does not Initiate contacts with taxpayers via emaiis. Also, the IRS does
not request personal detalled information through emab or ask taxpayers for the
£ numbers, passwords, or similar secret access information for their credit tard,
bank, orother finaricial accounts,

K you receive an-unsolicited emall claiming to be from the IRS, forward this
message to phishing@irs.gov. You may also report misusé of the IRS name, logo,
or other IRS properiy to the Treasury Inspector Genera! for Tax Administration
(MIGTA} at '1-800-366-4484, You can forward suspicious emails o the Federal
Trade Commission at; spam@uce.gov or contact them-at www. Re.goviidtheft or
1-877-IDTHEFT (4-B77-438-4338}).

Visit IRS.gov to leamn maore about identity theft and how to reduce your risk.

Privacy Act Notice

Section 6109 of the Internal. Revenue Code requires you to provide your comect
TIK to persons {including federal agencies) who are réquiréd to file lnformation
réturns with the IRS to-report inkerest, dividends, or certain other income paid to
you;; morigage Interast your paid; the acquisition or abandonment of securad
property; the cancelation of debt; or contributions you made to'an IRA, Archer
MSA, or HSA. The person callecting this form uses the information on the form te
fite informution returns with the 1S, reporting the above information, Routing uses
of this informatiori include giving It to the Depariment of Justice for clvil and
criminal litigation and to cities, states, the District of Columbia, and U8,
commanwealths and possessions for use in administering their laws, The
infermation alse rmay be disclosed to other counfries under a freaty, o fodaral and
state agenvies fo enforee civil and criminal faws, or to federal law enforcement and
intelfzence agencies to combat terrorism, You must provide your TIN whether of
not you are required to file a tax retum. Under section 3408, payers must generally
withhold a percentage of taxable interest, dividend, and certain other payments to
2 payee who coes not give & TIN 1o the payer. Certain penalties may also apply for
providing false or fraudulent information.




City of Warwick

Various Attachments

1). Attachment # 1 / Abcore Restoration,Inc.

2).Bidders / Hydro Electric Plant

3). Bidders / Flex Industrial Park

4). Lighthouses with Overnight Accommodations.

5). Website to Market the Lighthouse.
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ABCORERESTORATION COMPANY.INC.

~0LE ABOUT SERVICES HISTORIC RES]

Tisk COMMERCIAL LIGHTHOUSES COMNTACT US

AWARD WINNING CONTRACTOR WITH OVER 35 YEARS OF EXPERIENCE

Abcore sperializes in historic restoration and renovation to hornes, landmarks, and buildings throughout
Rhode Island.

Our workmanship and expertise cannot be matched due to our attention to guality and detail. We havea
genuine passion for consmuction and would love to work with you.

HISTORIC RESIDENTIAL COMMERCIAL LIGHTHOUSES

Abkcore Restoration Comany, Inc. © Alt Rights Beserved,

gos | Resudential

Hgone [ Abour l Services i Contact Us | Historic I Commerciz
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ABGORE 401-957.- 5857

ABGORE RESTORATION COMPANY, ING.

HOME AZIUY SERVICES HISTORIC RESIDENTIAL COMMEROIAL

Abcore is one of the only contractors nationwide that restores lighthouses. Lighthouse restoration has many
logistical challenges that make normal tasks ciose to impossible at times. Abcore's thorough project planning
process and coastal experience enable us to always remain productive. Along with the right construction
machinety and an offsite shop we are equipped with the right resources to always remain working efficiently.
Abcore received the Preserve Rhode Island Rhody Award for restoring Beavertail Lighthouse, Keith Lescarbeau
Abcore President, won the Artisan of the year award, as well as another Rhody Award for the Rose Island
Lighthouse project of the year. We have the experience, skills, and resousces to continually deliver successful

award winning projects.
- .Plum Beach Lighthouse
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New law increases interest in re-energizing dams

BY BRAD KANE
12/8/2014

PHOTO | PABLO ROBLES

Developer Jean-Paul Gauvin plans to convert an EPA Superfund site in the Moosup section of Plainfield into a working
hydroglectric dam that — along with a solar array — will feed power to a 60 condominium complex.

‘While solar panels fly up on rooftops and fuel cells are installed throughout Connecticut, another type of renewable :
energy generation is slowly gaining steam in the state,

Recent changes to state law governing renewable generation has increased interest in re-energizing old dams along
Connecticut's rivers and streams, with the potential to bring rundown and polluted properties back to productive use.
The projects not only carry the potential to produce clean electricity but also leave the possibility for commercial and
residential development along these waterfront properties, even though the projects can take significantly longer to
complete than installing a solar array or a fuel cell.

Connecticut has at least 68 old dams along its rivers — most built in the 18G0s or early 1900s to power mills — with
the potential to be re-energized to produce 1 megawatt or more of electricity, according to the Hartford trade group
Renewable Energy & Efficiency Business Association. !

Berlin utility Connecticut Light & Power already has awarded six renewable energy credit contracts to dam re-
energization projects, and legal changes that allow dam owners to sell their electricity to a bigger customer base has g
made the projects more economical, !

"It is underutilized technology,” said Paul Michaud, REEBA's executive director. "They were used to power old mills,
but now they can be used to power the grid."

Connecticut doesn't allow for the construction of new dams for renewable-hydro energy, but state law says projects
that use existing run-of-river dams are considered renewable. With changes in the law over the past two years, dam
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owners now can increase their output from 5 megawatts to 30 megawatts of electricity — enough to power 24,000
homes — and can sell that electricity directly to municipalities, instead of having to rely on the real-time market or
landing long-term, power-purchase corfiracts with utilities,

"The changes in the law have changed the level of interest in dam projects,” said Jessie Stratton, director of policy
development for the state Department of Energy & Environmental Protection. "The idea was if we can generate
electrieity from streams, that would be great.”

Jean-Paul Gauvin is one of a handful of developers around the state looking to re-energize an old dam. His Glen Falls
Dam project in the Moosup section of Plainfield seeks to get a working generation turbine alongside a 6.5 acre solar
array, producing 2.5 megawatts of combined hydro-solar power.

Gauvin has been working on his Moosup project since 2006. The development, however, was stalled by the downturm
in the real estate market in the late 2000s and storm damage to his dam in 2010. But he has been able to move
quicker than other dam re-energization projects because his property already has a license from the Federal Energy
Regulatory Coramission to sell electricity, helping him avoid much of the state regulatory paperwork.

"This one has a FERC license 1o it, which helps,” said Gauvin, whose license expires in 2032, "There are so many
people who put in so much work to get that license, I thought it would be a shame to let it go.”

Gauvin's hydro-solar project is the first phase of his development plans for the Moosup site. Once the renewable
energy installations are complete next year, he plans to build a residential village powered by the electricity. Initial
plans eall for 60 condominiums.

Gauvin's Moosup development used to be a U.S. Environmental Protection Agency Superfund site, as the former
Brunswick mill left water and soil contamination from 80 years of industrial operations. Before Gauvin took control
of the property, EPA spent $3.4 million cleaning up the contamination.

"My deal with the EPA was to get this property back on the tax roll,” Gauvin said:
Brownfield development

Most of the 68 Connecticut dams with the potential for re-energization are on some kind of contaminated property,
Michaud said, and the energy projects can remove that contamination and furn what were previously abandoned or
neglected sites into functioning facilities.

The energy projects also carry the exira environmental benefit of installing fish ladders, Michaud said. Because nearly
all of the dams in Connecticut were built before there was a strong understanding of fish habits, they don't have access
points for fish to swim past the dams upstream to spawr.

Independent of any re-energization projects, DEEP has been working to install fish Jadders at all Connecticut dams
without one. In May, for example, the State Bond Commission awarded Bloomfield g $600,000 grant to install a fish
iadder and make improvements to Filley Park.

The fact that private developers re-energizing dams are installing fish ladders on their own is just ieing on the cake,
Stratton said.

Greg Renshaw, who is re-energizing the Cargill Falls Mill dam in Putnam, is installing a fish ladder in addition to
using turbine generation technology, which won't harm fish, to make his 875 kilowatt dam as environmentally
friendly as possible.

His $24.5 million project includes not only the dam but 82 units of residential and 50,000 square feet of commercial
space,

Renshaw received $8 million in state and federal tax credits for his project, another $5 million in Connecticut
competitive housing assistance money, and — like Gauvin — a 15-year contract from CL&P to buy the renewable
energy credits from the hydro project when it's up and running.

Lenders wary of dam re-energization

That financing is important because banks and major investors shied away from the Putnam project because it was
Renshaw's first dam re-energization. Unlike Gauvin's project, Cargill Falls doesn't have a FERC Yicense. Renshaw has
been working on the development for 12 years and i is expected to be complete in April 2016.
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"Once you really figure out these mill projects and complete one, you have banks that want to work with you because
. you have a track record,” said Renshaw, who added he already is negotiating tg start work on more local dam re-
energization projects.

Even though there will be far fewer dam projects than solar projects — CL&P has awarded about 260 renewable
energy credit contracts to solar atrays vs. six for dams — these projects still are important to Connecticut's overall
energy profile, Michaud said.

Unlike solar that only generates electricity when the sun is shining, hydro projects generate power constantly, feeding
the grid regardless of conditions. A 150 kilowatt hydro system generates as much power as a 1 megawatt solar system.

"The dams are more expensive upfront because of the hard costs compared to solar,” Michaud said. "However, they
are much cheaper to operate once they get up and running.”

The dams already exist, so they might as well be put back into use, Stratton said.

"This Class I hydro isn't going to be a big contributor to our renewable energy generation, but if it is already there and
it is economically viable, we should use it. Otherwise, it is a waste," Stratton said.

© 2015 HartfordBusiness.com




September 21, 2015

Honorable Mayor of Warwick, RI
Warwick City Hall

3275 Post Road

Warwick, Rhode Island 02886

Dear Mayor Avidisian,

Tt is my pleasure to write a letter in support of the proposal to restore a historical property within
the great city of Warwick. I am submitting my support for the restoration work to be overseen by
John Gauvin of Rhode Island.

I’ve known Mr. Gauvin since 2006 as he came to the town of Plainfield Connecticut to invest in
and work on the redevelopment of the Brunswick Mills Brownfield site. At that time 1 was the
First Selectman of the town of Plainfield and witnessed first hand the dedication to detail and
planning needed to see every aspect of the project come to life. It’s taken many years of being an
everyday coordinator to see the project come to life and thus far the 750,000 tons of excess
aggregate and the refurbishing have been completed with more plans to move forward. This
project has taken up much of Mr. Gauvin’s time and energies from day one where he
immediately worked with the town the DEP and EPA to clean up this site and worked to make
this something that the town can be proud of upon completion. The Glen Falls Hydro project is
something that Mr. Gauvin should be proud to say he’s worked on.

Mr. Gauvin has also worked with smaller businesses in town refurbishing a former
florist/greenhouse into a viable business that now houses a fan favorite ice cream shop called Ra-
Ra’s.

In conclusion, I fully support the efforts of the City of Warwick and hope that you can chose Mr.
Gauvin to partner with for this project as I believe that both you and the residents of your town
would be happy to have him n board for this restoration project.

Sincerely,

Mz. Kevin M. Cunningham
Former First Selectman of the Town of Plainfield, Ct
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AN INDUSTRIAL DEVELOPMENT

CT ROUTE #14 & BRUNSWICK AVENUE
MOOSUP CONNECTICUT
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Ten Best Lighthouses
to Sleep in

smarter

Smarter Travel
Jaclyn Liechti, SmarterTravel.com
Staff | September 3, 2010

More from SmarterTravel.com
» World's Weirdest Hotels
« Top Five Off-Peak Destinations for Fall 2010
« World's Best Castles

Saugerties Lighthouse, Saugerties, NY.
Photo: Patrick Landewe

Ever dreamed of staying in a lighthouse? In America, these
coastal guardians have a proud history of keeping ships out
of harm’s way, and now a few will harbor you safely beneath




their lanterns for the night. There are options for every
budget,, from hostel accommodations to renting out an entire
keeper's house.

Saugerties Lighthouse,
Saugerties, New York

The only light on the Hudson River with overnight
accommodations, Saugerties Lighthouse can be accessed one
way: by walking a half-mile trail that floods at high tide. Once
there, guests can relax in either the West Room, which faces
the Catskills Mountains, or the East Room, which looks onto
the river. Both rooms, located on the second floor, are
furnished with simple, comfortable furniture, much as the
house would have been in the early 20th century.

Birders and photographers will especially enjoy the property,
according to Keeper Patrick Landewe, as will lighthouse
enthusiasts, since guests have access to the light tower during
their stay. You can take a tour of the lighthouse (whether you
stay or not) on Sunday afternoons or during the summer by
appointment.

Rooms cost $200 per night, and include breakfast prepared
by the resident keeper. The bed and breakfast is open to
guests Thursday through Sunday nights year-round except
February, and it's wise to book a year or more in advance.
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Pigeon Point Lighthouse Hostel, Pescadero, Ca.

Photo: tibchris/Chris Willis via Flickr

Pigeon Point Lighthouse Hostel,
Pescadero, California

Perched at the top of a 35-foot cliff in Pescadero, California,
the Pigeon Point Lighthouse is one of the tallest in the nation.
Although the tower has been closed to the public since 2002,
according to general manager Jeffrey Parry, the lamp room
still houses the original first-order Fresnel lens. Today, the
four Coast Guard family houses, built in 1959, serve as an
international hostel for budget-minded travelers.

Relax in the hostel's cliff-top hot tub after a long day of
exploring nearby beaches and redwood forests. In late winter,
you can watch the elephant seals mating at Ano Nuevo State
Park. Accommodations include gender-specific dorm-style

i




rooms, private single or double rooms, and private family
rooms, all with shared bathrooms.

SEARCH AND SAVE HOTELS FLIGHTS Search over 1,000,000 properties at once  Powered by 34%‘ ﬁ%ﬁﬁu&fﬁ :

City 09/23/2015 09/25/2015 Guests (2} v
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our mission: to preserve the historic and environmental integrity of rose Island,
to maintain and operate the lighthouse, and fo provide education and public access for all people.

site rental

Choose beautiful rose island and its’ historic light station as the
destination for a unique company outing, wedding ceremony, family
gathering or a reception. offering spectacular views of newport
harbor, 18 acre rose island is the perfect backdrop to celebrate any
occasion. our knowledgeable staff will assist you in creating the
atmosphere you desire for your memorable event.

built in 1869, the Hghthouse is just minutes away from the quaint
colonial fown of newport, thode island located on a small island seta
mile into narragansett bay. rose island lighthouse stands as an
independent, energy-efficient building that was home to keepers and
their families for over a hundred years. listed in the national register
of historic places, the rose island lighthouse museum (restored circa
1912) offers a glimpse into turn-of-the-century lighthouse life first-
hand. your guests will marvel at the islands’ natural beauty and take
time out from the party to enjoy a guided tour of the lighthouse and
grounds.

the site fees for hoéting your event at rose island are based on the
number of guests, tents, tables, and the hours of your event. call 401-
847-4242 for more information.




Jean-Paul Gauvin <estatemanagers@gmail.com>

John Paul Gauvin has shared a listing with you
1 message

Airbnb <invitation@airbnb.com> ~ Sat, Sep 12, 2015 at 5:12 AM
To: estatermanagers@gmail.com

@ airbnb

John Paul Gauvin has shared a listing with you

Walter’s Quarters - EB LightStation . '-.g- -
Lighthouse - Private room i -

View Listing !




Jean-Paul Gauvin <estatemanagers@gomail.com>

John Paul Gauvin has shared a listing with you

1 message

Airbnb <invitation@airbnb.com>
To: estatemanagers@gmail.com

- Sat, Sep 12, 2015 at 5:17 AM

@ airbnb

John Paul Gauvin has sharéd a listing with you

The Sugarloaf Point Lighthouse
Lighthouse - Entire homefapt

View Listing




New €ngland Lighthouses: & Vodual Guide (f)

Home {f) Lighthouses by State (flighthouses-by-state.himi} New England Lighthouse Tours {fnew-england-lighthouse-iours.htmf)

State Maps {/state-maps.himi} Lighthouse Print & Baok Shop (lighthouse-print—book-shop.himt) more...
Lighthouses with

Overnight Accommodations

I you know of any lighthouses missing from this list, pleaselet me know at nelights@gmail.com (mailtomelights@gmail.com). Thanks!
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NEW ENGLAND / NORTHEAST fe

Borden Fiats Lighthouse thitp:/fwww.bordenfiats.com/) - A "sparkpiug” style offshore lighthouse Car Title
near Fall River, Massachusetts,

Braddock Point Lighthonse (hup://vww. braddockpeintlighthouse.com/) - On Lake Ontario near
Rochester, New York, and open seasonally as a bed and breakfast.

Cuckolds Lighthouse (hitp:/ /innateuckoldslighthonse.com/} - In West Southport, Maine. Revel in
your private use of the entire istand and keepers’ home; nestle by the fireplace in the cozy kitchen.

Execution Rocks Lighthouse (http:/www.lighthouserestorations.org/) - Long Island Sound, New
York; maintained by Historically Significant Structures, a nonprofit organization.

$XXK, XXX
Fivst Light Bed and Breakfast (hitp:/ fwww.ohwy.com/me/j/jo247534.tm) - On the waterfront in STOCK#: XXX

the quaint village of East Blue Hill, Maine. There is a privately built tower resembling a Hghthouse at this inn.

Balise Subaru
Goose Rocks Light (hitp://swww.beaconpreservation,org/content/ptihlish/gr_stay.shtinl) -A Warwick, R

"sparkplug” style lighthouse near Narth Haven, in midcoast Maine.

Isle au Haut Light {The Keeper's House Inn) (hitp:/ /www.Keepershouse.com/ ) - Romantic and
scenic accommodations on a beautiful Maine island with a historic ighthouse,

The Lighthouse Inn (http://www.lighthovseinn.com/)- In West Dennis on Cape Cod, MA,
picturesquely situated along the shore of Nantucket Sound.

Litdle River Light (hitp://www.liitleriverlight.org/Overnight.html) - In the unspoiled fishing village
of Cutler, Maine. The station has been restored by the Friends of Little River Lighthouse, a chapter of the
American Lighthouse Foundation,

Pemagquid Point Light (htip://www.mainecoasteotiages.com/cottageSnapShotaspx? ) Diaclelmer
propNum=165) - A spectacular location in Bristol, Maine. A one-bedroom second floor apartment is
available for weeldy vacation rentals.

Flymouth (Gurnet) Light thitp:/ /swrww. buglight.org/keepersquariers.him) - An historic light
station near Cape Cod, The Keeper's Cottage can be rented by the week or hy the month.

Race Point Lighthouse (hiip://racepointlighthouse.org/) - At Provincetown at the tip of Cape Cod,
recently restored by the Cape Cod Chapter of the American Lighthouse Foundation.

Rose lgland Lighthousse (hitp://www.roseislandlighthouse,org/) - Near Newport, Rhode Island. A
wonderful placel

Saugerties Lighthouse Chitp://www.saugeriiestighthouse.com/) - In New York, on the Fudson River
at Esopus Creek.

Sebasco Harhor Resort (hiip://www.sehasco.com/) - Part of this resort on Maine's Casco Bay is
modeled to look like a lighthouse, with rooms inside.

Seguin Istand Light (http://we~w.seguinisland.org/) ~ Off the mouth of the Kennebec River in Maine, There
are overight accommodations available for members of the Friends of Seguin Island.

Selldrk Lighthouse (hitp:/fwww.salmonriverlighthousemarina.com/) - Open to the public for daily,
weeldy and monthly rentals for most of the year, In New York on Lake Ontarig, st the mouth of the Salmon
River,

Fhirty Mile Point Lighthouse (htip://www.reserveamerica.com/campgroundDetails.do?
contractCode=NY&parkld=317) - 30 miles east of the Niagara River on the shore of Lake Ontario in
Golden Hill State Park, The three-bedroom apartment in the former keeper's house is available for rental year-
round. You can make reservations by calling 1-800-456- CAMP or by visiting www.reserveamerica,com
{http:/[www.reserveamerica.com/)

Whitehead Light (hitp:/ /whiteheadlightstation.orgy) - Offering programs for adults at an historic lighthouse
in the heart of the Maine coast. In addition, the entire facility is available to rent for up to seven days and six
nights.
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‘Wings Neck Lighthouse (htip://wingsnecklighthouse.org/)- This pretty lighthouse in Pocasset on
Cape Cod is available for rent.You can find information on bed and brealdasts in Newport County, Rhode
Istand, at the website of the

You can find information on bed and breakfasts in Newport County, Rhode Island, at the website of

the Newport Coumty Bed and Brealdast Association (http://newportribedandbrealdast.com/) and also
the website of the Newport County Inns and Bed and Brealkdasts Association
(http://newporiinns.com/).

MID-ATLANTIC & SOUTEERN U.S, gl Inksynergy. comits-

. id=bGUTZhZ/IUd&offerid=21525:
Anchorlight Bed and Breakfast (http://www.anchorlight.net/) - A Christian Bed and Breakfast located on o BE T oy
beautifil Smith Lake in north Alabama. You can actua]ly_ spend the night inside the replica lighthouse tower.

Chesapeake Bay Maritime Museum (http://www.chimn,org/l_families htin)- Offers youth groups the
chance to stay overnight in Maryland's restored Hooper Strait Lighthouse.

‘The Cove Bed and Breakfast (http://www.theeovebb.com/} - North Carolina. Relaxing getaway
offering lodging in six rooms with private baths, halconies and views of the 1823 Ocracoke Lighthouse and
Pamlico Sound. Ideal for weddings, parties, retreats, and business meetings.

Cove Point Lighthouse, Maryland (hitp:/ Avww.calvertmarinemusensm.com,/exhibits/ cove-point-
lighthouse.php) - Loeated just north of the mouth of Chesapeake Bay, The Cove Point Lighthouse is 45 minutes
south of Annapelis and just over an hour from Washington, DC, and Baltimore.

Faro Blanco Marine Resort (htip://wive key-west-florida.hitg1.com/faro_blanca_marine_resort.htm) -
The atcommodations at this resort in Marathon, Florida, include rooms in a lighthouse replica.

Folly Beach Vacation Rentals (hitp:/ fwww.follybeachsevacationrentals.com /) - Ceeanfront homes
for rent in Folly Beach, South Carolina. All homes are just a short distance from the historic Morris Island
Lighthouse.

Folly Beach, South Carolina (http:/ /v follvbeach.com/) - Another site with lots of places to stay in this
beautiful area, plus a page on Morris Island Lighthouse. (http:/ /Awww.follybeach.com/lighthouse.php)

Katie's Light (hitg/fwww. amelialslandvacation.com/Houses/KatiesLight/) - Areplica of a
Chesapealte Bay Lighthouse on Amelia Island, Florida.

Lighthouse Clab Hote} (http://vwww. fagers.com/hotel/} - Svites in a lighthouse replica in Ocean City,
Maryland.

Smithfield Station Lighthouse Suites (http://www.smithfieldstation.com/roons.html) - A replica
Tghthouse in Smithfield, Virginta, with two spectacular and haxurious suites.
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- Companies | have Created, Owned and Operated

Glen Falls Hydro LLC {2007- Present) This project consisted of taking a fire ravaged FERC
Licensed Hydroelectric plant { 250kW) and rehabilitating the power plant as well as repairing
the 160 ft. long Glen Falls Dam. Updating the systems will include adding a Fish ladder. | have
retained the Engineers and the Contractors who have taken the lead role in seeing this project
through with the assisted daily guidance of our son Jared to oversee the daily operations, Once
in operation his power plant will create a “Net-Metered” arrangement to sell the power to the
abutting tenants of an Industrial Park.

Old Village Mill LLC (2006-Present) This project consisted of taking a Superfund Brownfield site
that sat was jammed up in fegal proceedings and finding solutions that appeased the EPA, State
and Locat officials. This site is now under heavy excavation and is pre-approved as a Flex
Industrial Park which will create local employment and tax revenue for this Town. Our son has
also taken the lead role in this projects development which is expected to be a totally Carbon
Free Industrial Park. The first in its kind.

The Village Gardener, LLC. (2007-2005) Garden Shop/ Landscape Design creation in which we
rehabilitated a dormant Garden center that had been a landmark in the Eastern Connecticut

- Town for over 100 years. This Garden Shop sits on a 4 acre piece of property in a very high
profile area and will continue to do very well for our son.
Gauvin Landscaping Services, Inc. (1989-1981) First Landscape Company | had going back to
the mid 1980’s. Installed lawns and Garden Scapes for many Builders and Developers in Rl In
the year 1989 we installed 197 separate lawns with a small crew of 13 employees.
Classic Coach, Inc. (2004-1985) provided motor coach transportation for the general charter
groups of all ages across the Eastern seaboard. This company was nearly sunk due to 9/11
Terrorist attacks in NYC but by hanging in there with the help of our staff we pulled through and
re-constructed the company to go on to break ali sales for the last two years of operation
before | sold the company off in 2004.
At one time we had over 51 unionized drivers employed by us. We provided a daily shuttle
service for over 1400 Tradesman to the Amgen Corp. while it was under construction. Payroll
was at $65,000.00 per week for this 24 hour a day project. In this company's final days under
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our leadership before | sold it, this company was bringing in over $6 million dollars alone per
year.

Preferred Coach, Inc. (2004-2000) Provided Executive transportation services for high end
clientele which included many governmental employees as well as clients from the film and
music industries.

Casino Express, Inc. (2004-2000) Developed and provided scheduled daily shuttles to Foxwoods
and Mohegan Sun Casino in Ct.

Rhode Island Red Bus, Co. (2004- 1951) Purchased this company that had a presence in R.1.
since the early 1950’s. Provided coach service to many Athletic teams such as Brown University
which would travel to other lvy League schoolis along the Northeastern states.

Mini Coaches of Rhode Island, Inc. (1997-1991) This Company was formed to be able to
provide service for the smaller groups that did not require a full size motor coach.

Capital Transportation, Inc. (1982-1994) First Bus Company that | owned. Mainly Mm;—buses -
and Sedans were utilized in this service.

EDUCATION ‘

General Motors School of Technology (Dedham, Ma.) ‘ -
Tollgate Vo-Tech, Warwick, R.I. completed 3 years in 1973

School of Hard Knocks (taught by my father who built over 2000 homes in R.1.)

| have learned more things outside of school then at the schools through practical hands on”
experlence :

AWARDS / OTHER -

The highest rating the federal Government can issue a ground transportation company. This is
based on Vehicle maintenance as well as Record keeping, Compliance, Lack of accidents and by
overall mileage performed by a fleet.

Secret Service clearance to provide services for the Government of the United States as well as
for visiting dignitaries.

L etter of Commendation for excellence in providing a shuttle service for Marshall Construction,
Inc. for 2 years straight, 24 hours per day without one single incident while providing
transportation for the construction of the new Amgen Corp. complex in RL. We moved over
1400 passengers / workers per day on this project. This project produced $ 6 million dollars in
revenue for my company.

Reference List:

References and recommendations citing skills and professionalism provided on request.
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City of Warwick Bid Proposal RFP #2016-136

Non-Binding Request of the City of Warwick by the
Bidder. These are merely a suggestion that | would like
the City to consider and if | as the Bidder win approval of
Bid RFP # 2016-136.

1). Three spaces be reserved for Lighthouse Guest at the
Conimicut Park for parking of vehicles.

2). That the City agrees to offer a “First Right of Refusal”
if the City of Warwick so desired to sell off the Conimicut
Lighthouse.

3). That on top of the combined efforts of the City of
Warwick and the Bidder in applying for Grants and
Funding to rehabilitate this Lighthouse that the City also
assist the Bidder in his attempt in passing legislation to
have a License Plate designated for the Conimicut
Lighthouse such as was the case for the Plum Beach
Lighthouse. Using the same system as the Plum Beach
Lighthouse proceeds of the Plum Point Beach License
plates were utilized in the renovations of Plum Beach’s
Lighthouse.
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