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MAYOR SCOTT AVEDISIAN
ANNUAL BUDGET ADDRESS
May 17, 2004

Eor the last five years, | have formulated an annual budget for submission to the City Council and the people of the City of
Warwick, Preparing a municipal spending plan is never an easy process bul this year has been particularly difficult, The
state budget. as submilled by the Governor, would cut oity aid by approximately 3R7.000 and school funding by about
$300.000. In addition. the state has reneged on & 3507 000 reimbursement for the next step of the inventory tax phase
aut and we must also ook to make up an $832,000 shartfall created by the ingrease in senior itizen exemplions.

This decrease in revenues meant that we had to make up a §1.7 million shortfall before we could begin 10 congider any
new spending requests. We are also faced with the challenge of adequately balancing the nseds of taxpayers with the
rosuits of the recent citywide statistical property revaluation - meaning that we must all stive toward the goal of
dramatically reducing the tax rale.

This is not to suggest that the City of Warwick is in dire financial straits. In fact, there are several recent indicators that
show that the cily remains on solid financial footing: we received our serond consecutive unqualified audit opinion that
showed a 3540540 surplus that was added to fund halance: our current fund balance now stands at 57 a1 million, we
have again received an A+ bond rating, and we recently sold $15 mitlion in generat obligation hand anticipation notes al &
record low interest rate

Az @ resull of extracrdinary efforts by city employess, the coflection rate for taxes will be met. Tharks to the hard work of
ihose in our tax divisions, thers are fewer pnot yeay fees to oollect that we have met the anticipated 985 pereent
colection rate this year speaks to the diligence of every employes fo work to altan that percentage. In addition, most
every municipal department and division has taken a cautious and conservative spending approach that will resuit in
many budgets being lower than sxpaciad.



These developments present the Mayor's Office, the City Councll and the residents of Warwick with many challenges -
some might say daunting challenges. |, however, choose to look at them as opportunities for leadership and for charting a
course for the future. With the support of the City Council, we can confront these challenges and maintain the level of
municipal services and the quality of life our citizens expect and deserve.

Preparing this budget has been a juggling act ~ prigritizing persennel and capital requests and trying to cover the
decrsase in state ald to sducation while al the same time recommitting ourselves to funding the programs that are
halimarks of the quality of ife in our city, and making good on the promises that we have made 1o adequately fund these
programs. it would be very easy to propose drastic cufs in programs to recover losses in siate revenues, However, L do
not favor wholesale slashing of municipal programs, nor do | believe that the City Council would find this an appropnate
course of actionn In fact, both the Council and | would like to enhance the services that we provide to the good people of
this conumunity.

One thing that the City Council and 1 will not compromise is the need fo protect and preserve the solid financlal fnoting
that this communily has experienced since 1977, That year, the City of Warwick embarked on a fiscal plan that would
hecoms g modal for other communities. By funding our pension plans, insisting on blannual actuarial valuations and
timely vearly audits as mandatory requirements for the city, we have been on an even keel since the days that Joseph W.
Walsh was our Mayor

By affirming these principles, Mayors Flaherty, Donovan, Chafee, Acting Mayor Gibbons and 1 all took an oath to profect
and preserve our financial stability and viability. Reasonable and responsible budgeting has been the hallmark of this
community ~ one that T will do everything possible to protect and enhance.

With these preliminary remarks 8s both an historical review and a look forward, my spending plan for Fiscal Year 2005
calls for the expenditure of $250,730.705 This is a 4.86% increase over the FY04 adopted budgel. Under this spending
plan, $140 653,802 will be allocated to the Warwick School Department. while $110.077 103 will fund the municipal aicde
ot our budgel

Under the budget | submit, the tax rate for residential property will decrease from 327 83 1o $1588 This reprasents an
cverall decrease of 43.6%,; however, we must account for the fact that values have skyrocketed. The commercial and
industrial property tax rate will be set al $23.54 while the rate for tangible personal property will be set $31.83. The



inventory tax rate will be $12.73 as required by law and the motor vehicle rate will remain frozen at $34.60. The net resul

of ?mw rates represerts an overa % @E’uf’{ f'*':;m the commercial sector to residential due o the fact the ‘zh@ residential
values nearly doubled while the business properties increased by 82%. Amazingly, the median home price in the Cily of
Warwiok s now more than §207, %353

SCHOOLS

The moat contentious area of spending again this year is undoubtedly the School Department. The proposed budget that
has %’}@3{3{? submitted by the Superintendent and approved by the Schoo! Committee would ws‘;;;;%fﬁe maore than §7.7 mllion
in new oty spending while the state plans o cut loual education aid. This & *

f“’““"vl’

m;%izen W{?fi il ‘3%%}3 consume the entire

state-mandated 55% cap and would be detrimental to the taxpayers of é;fv city. 1t is indesd fronic that the School

Comnittes continues to pass s finangial responsibiiiies o the oty adminstration by Say mg that %% ere are state mandates

that they cannot ignore. However, by doing 5o they are asking the cty o do axacty whalt say they cannat - o gnore

the state-mandated 55% cap {without consy ideri ng the municipality’s financial nesds) so iﬁ?“i;i%? they can mmam in
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;«”& a produst of Warwick schools, | take great pride in our programs and in the young people who are part of our
educational system. In fact, when the Schonl {"“waéiw has been unable or unwiling to fund programs, | have adopted
%*“z&:«, yinte our budget and have funded them with fzw} mal dollars. The highly accla fmed unney Court program would
i
k

T éww bean established without municipal d%ﬁk@iiﬁ&, and wa - not the Schont Depariment ~ were sunoessful n
obiying Senator Lincoln Chafes for 8300.000 for afier school programs

Yet, | have also listened to the comments of some City Councll members that there should be no new taxpayer funds for
our sehool system, | understand and share this level of frustration.

Meverthelsss, T will not be a party 1o any g‘«;‘:iwﬁ?g}%% yilify our schools. Because | am in every one of our schools on 2
reguiar basis, | ses the dedicated efforts of so many of our edu ,;:&'zf';m | also am keenly awars of the general public’s
frustration that the Warwick Teachers iw%*"z an and the Schoo! Commilier have been unable fo agree o terms of a new
contract. B is incomprehenaible that the administration ard the City Councit would be asked for such a largs noranse
whan there has been litle — fany — r@gM:w’z movement loward settiing this disputs,




On a more positive note, our schools are improving. Test scores are up, parental involvement is at an all time high, ow
efforts in Truancy Court are paying dividends, and the altsmative program we started at Gorton Junior High School is a
smashing success. We identified children coming out of the elementary schools who exhibited atrisk behavior and
invested in their future by assigning a full-ime teacher to this group.

determination fo tun itself around from a low performing school This drastic transformation has been accomplished
through diligent work by the faculty and leadership. However - most importantly ~ parental and communily involvement
paved the way for Oakland Beach fo succesd, In addition. this budget address would not be complete if [ did not mgrdion
the fact that our Toll Gate Titans captured the state hockey championship this yeay - dethroning the lsgendary Mount St
Charles hockey dynasty.

| would like to make special mention of the fact that Oakland Beach Elementary School has shown the fortitude and

Therefors, | will fund the schools at $140,653 602, an ncrease of $5.000.000 from the adopted FY04 budget This is
much lower than had been requested but is what the city can logically fund while fairly balancing the School Commitles’s
requests with taxpayers’ concerns and municipal needs.

CITY SERVICES

City services spending will increase by §6,831,601 to $110,077.103, which is 5.4% of the FY04 adopled municipal budgst
of $103.445 502, Health care, pension, capital improvements are among the largest increases, amounting to over 34
million. The overall goal of my municipal spending plan is to adequately fund all existing programs o the qually levels that
our residents have come to know and 1o expect



Public Safety: Police and Fire Depariments

| know that there are some people who believe that | am too close to the Police and Fire Departments, and therefore am
too quick and too willing fo support increased funding for them. There is no doubt that | consider Colonel Stephen
McCartney and Chief Jack Chartier among my most trusted advisors. Their seffless devolion to public safety, thelr
willingness to take on new assignments, and thelr impeccable honesty and integrity are the reasons that they have my full
support, loyally, and confidence.

We have added a sergeant to the Police Department and re-instituted the second assistant chief position in the Fire
Department to reflect the changing roles of our first responders. 1 am also recommending that we continue to have the fire
chief serve as our Emergency Management official, and expect that our coordinated efforts between the two depariments
to address new challenges presented by homeland security inifiatives will be met with their usual gusto and enthusiasm.

We propose to continue the replacement of aging vehicles and will make necessary infrastructure repairs 80 that the
quality of our public safety departments is not compromised. A new fire headquarters will soon be bullt in front of owr
axisting police depariment. Infrastructure improvements at polfice beadguarters include decontamination of our indoor
range, a new female locker room, and communication center upgrades. [t should be noted that these physical
improvements will be paid for with bond money, and not through the oity's operating budgetl.

Personnel

The city has four municipal collective bargaining agreements, which represent municipal, fire, pofice and school crossing
guard employees. All of our municipal unions have settled contracts — including the crossing guards. | recently reachead
agreement with the Laborer's International Union for a new, three-year crossing guard contract that will save the city more
than $300.000. The other conditions of this new contract include: five fewer employees, no pay raises years one and two,
the removal of a clothing allowance, and a first for the City of Warwick: co-payment on health benefits for all future hires.



The proposed budget includes funding for new positions including: a financial reporting analyst and a systems technician.
A number of position titles have been changed and sorme have been transferred to different departments to retlect current
duties and responsibiliies. Some positions have gone from part time to full ime and some upgrades have been proposed
to meet the nesds of thelr raspective departments.

The most significant change in city expenditures is the approximate $2.199,337 increase in the city's pension contribution
as determined by the oity's actuary. Another personnelyelated norease is the cost of providing health care o our
employees. Two years ago, the cify decided to participate in & medical self-insurance program in lieu of continuing with
premium-based coverage and having to absord skyrocketing healthcare costs. This year we have been able to contan
aur costs fo close to our budgeted figures — meaning not that expenses will decrease hit that our selfinsurance program
is giving us a real picture of costs. We continue 1o work with health insurance providers to make our workforce heaithier
and more aware of wellness programs and their own health status. In addition, | witl move forward with plans for
innovative programs as ER card and am investigating a pharmancy purchasing option fo include the possibiity of lower
priced Canadian manufactured drugs.

Capital

A total of 8005 000 has been budgeted in the capital account. The largest expense is for roof repairs at Thayer Arena at a
cost of $500,000. In addition a rescue vebicle is requested at $150.000 and $80.000 for po's, printers and servers, This
budget proposes a lease purchase budget of §2,051.822 The largest tems include the lease of 4 recycling/sanitation
vehicles and bins at a cost of $1.815252. The other large tems 1o be purchased are 13 police vehicles at a cost of
$314 470, In addition, 500,000 has been allocated for street paving which is budgeted in the Highway Departiment,

Building a Better Warwick: One Child, One Family at a Time

Many people in this community know that my heart Hes in human services and family support — including the need to
ensure a healthy start for our young peopla. In the most recent statistics compiled by Rhode Island Kids Count, | was
horrified to see that 8.4% of our children are part of families living below the federal poverty threshold. In addition, there
are several other indicators that should alarm us:



4 9% of our teens are neither in school nor working
Qur graduation rate has slipped o 88%
Only 58% of eligible WIC familes are participating in this nulriional program

When | first ran for this office, | sald that the mission statement of my administration would be simple: all of our children
would enter school ready to leam, all of owr children would leave school ready to work and lead productive tives, and all of
our families and children would continue to live In safe and nurturing communities.

We have all heard much about Mleaving no child behind " Let me tell vou that we are already doing the job and are making
a real and genuine difference in this community. Strong intervention, diversion, and prevention programs have long been
my halimark and this budget will continue support and enhance these iniliatives. A true pardnership among owr
departments, local businesses and none-proft agencies bas allowed us to administer after school programs, Truancy
Court, our Lead Harard Mitigation program, Teens, Crime, and the Communily programming, Adventuyre Camp, Warwick
Famiies First, Warwick Kids First, and the firstever municipal advocate for Youth and Famliss. These ongoing,
coltaborative efforts led the UG Conference of Mayors o feature this work in their "Best Practices for Cilles” Guide.

Emergency Programming and Family Support

This budget seaks to fully fund contributive support to agencies that provide necessary emsrgency assistance to people in
orisis. In addition, the oily and the Cranston-based Comprehensive Communily Action Program are working diligently to
apen a new federally gualified health center on Bullonwoods Avenus. We will also continue our strong working
refationships with such gems as: Elizabeth Buffum Chace House, the House of Hope, Rhods lsland Family Shelter,
Westbay Community Action, and others {o bring approprate interventions to families in crisis &l appropriate imes,

T.F. Grean Alrport
We remain steadfast in cur opposition {o sirport expansion and runway estensions, As parl of this budget address, #

seams only appropriaie (o note that the planned expansion has the possibility of costing the City of Warwack an addiional
342 million in tax revenue each year. Coupled with the 338 million that we currently lose, | could choose to fund many



programs and not raise taxes if the Rhode Island Economic Development Corporation adeguately reimbursed us for s
&7 .8 million.

Rocky Point

The Small Business Administration continues to negotiate a purchase and sales agreement with new owners for Rocky
Point. Proposed development — and the $25 million purchase price — will only increase revenues in the future,

Train Station Redevelopment District

While stilt fooking for the Rhode Island Department of Transportation to move forward with plans for Warwick Station, |
can report that construction of new hotels and office space on Jefferson Boulevard is now underway with more planned
for the near future. In addition, the recently negotiated Tim Horton's agreement by RIEDC will see a reglonal corporate
headguarters in this area.

REVENUES

Other than lncal property taxes, state aid is the second largest revenue source avallable to the city, The bugdgeted amount
of state aid are based upon Governor's Carciert's proposed budget. Total state formula aid for the oty has deceased by
$67 555 from the FYO4 budget. The current estimate of state aid to the City of Warwick in FYO8 is 353,101,508, The, the
Public Service Corporation Tax and the Reimbursement for the Motor Vehicle Phase-Qut have heen level funded while
General Revenue Sharing and Payment In Lieu of Tax exempt Property has decreased. The oity's largest state aud item,

School aid has decreased by about $284,.000,

Property revenues will support 687% of the $250.730.708. Current year properly lax revenues, including pror year
roliections, are now estimated at $160.862.880. This budget contemplates total property tax collactions, including prior
year collections, of $185.780,000, a 3.18% increase. It should be noted that the proposed budget calis for a §1.7 milhon

o



fund balance draw down. Given the large increase in property values due to the statistical revaluation and estimated FY04
surplus, it is important to lessen the property tax norease on our taspayers,

SUMMARY

| have heen blessed. Because | was raised and educated here, s the ultimate honor to have been chosen to igad the
City of Warwick for nearly five years, Truly, Warwick is the only place that the Avedisian family has called home for more
than 100 years. Accordingly, | take the responsibility fo protect and preserve this city serously, indesd. i is the guiding
principle of my administration.

| am thankful for the men and women who have gone hefore us in service to this city. Their dedication and commitment 1o
Warwick have brought us to where we are today. Specifically. | must mention two people — the fate Representative Dr
Paul Sherlock and the late Donna M. Flaherly — for thelr unparalieled love for this community and thelr unwavering
support of me. There are big voids in our hearts at their passing and | thank their families for having shared them with s0
many of us.

We have much to be proud of
One of the highest bond ratings in the state
Four budget surpluses in a row
Warwick leads the state in regycling
Good schools that enjoy strong support throughout the COMMunity
Fyoeptional recreational faciities
Public safely that s second o none
An extensive and supportive network of human services and family support

But we cannot rest on our faurels. Yes, we are making major improverments 10 owr wastewater reatment facility, have
ppened a state-of-the-art animal shelter, and made necessary upgrades to Thayer and Warburton arenas. In the near
future, we will oppen a health center, create a therapeutic pool, and expand on our successiul automated trash program.



Fueled by these successes, empowsred by the promise of our bright future, and tempered by wisdom and grace, we will
face these challenges together. | look forward to working with the members of the City Council, School Committee, and
lmgislative delegation o NSUE OUr SUCCESS.

Our employees make me proud — and eam the respect of our citizens ~ every day. T want to specifically thank Finance
Director Ernie Zmyslinski, Financial Analyst Valerie Fisher, Chief of Staff Barbara Caniglia, Personnel Director Oscar
Shelton, Deputy Parsonnel Director Jane Jordan, and all of our staff for their dedication to our oty and for their assistance
in drafling this budgetl.

Finally, my sincere gratitude to the residents of Warwick. Serving with you and for you s one of the pleasures that |
cherish,

Sincerely,

..........

Seolt Avedisian
Mavor
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EXECUTIVE AND ADMINISTRATION

Mayor's Office {11}

«  Toprovide leadership to city government by fullilling the responsibiliies of Mayor as defined by the City Charter,
s Staffing maintained at current levels. There are no signi ficant changes to this budgst

Legal 112}
» To provide comprehensive legal services (o city government.
o The major change to this budget has been the addition of account code 12-381 entitfed “Arport Litigation” which is
pudgeted at 3150000 .00,

ity Clork {13
« 1o prest e tver and maintain the records of the City Council to record and preserve records of the oty {@%;&%‘fég to
vial siatistics and real esiale; to siore and make available 1o the public records of the oty In the oity archives
+  No significant changes o this budget.

Probate Court {143
s Toresolve and certify all probate matter's of the oity's residents,
s Nosgaificant changes o this budget

s

Pergonnel {15
« Tomanage the city's personnel system including merit system, sollective bargaining agresments and employee
{ programs.

bere
# There are no significant changss to this budget

Legisiative {18
» The nine-member City Councll maintains the legislative powers within the city.
» N significant changes to this budget




Canvassers {17}
= Toregister and maintain records on volers of the oty and to administer elections,
»  Temporary services have been budgsted at $5,000.00 {0 assist the Canvassing siaff during peak times,
s One privary and one general election are planned,

Finance Administration {18}
»  Toexsrcise fduciry responsibility for city finance, including budget preparation and administration.
s The majpr change o this budget is the request for a new position to assist the Finance and Treasury departments
in the performance of departmental activities such as budget, audit and grant administration/compliance.
» ipauguration expenses have been budgeted at 5525 000,00,

Treasury {19}
« To manage the city's accounting and payroll syslems as well as to supervise the vestmant of oty funds. To assist
it the praparation of the olty's annual audit and in the sale of bonds and noles,

Debt - Principal 200
» A small increase & budgeted,

Diabt - Intorest (31}
s A small increase is budgeted mostly atirbutable 1o the waler and sewer departments,

Lity Collector (22)
s Toefficiently collect annual property faxes and wiility bills and to conduct tax sales o assure the payment of all
fnses
= Une tax sale s contempiated in FYO5
» A copier o be shared with the Assessor's Dffice is included in the capital budget for $8.000.




City Assessor {23}
o To prepare the city's tacrole m a timely manner,
= A gopier to be shared with the Tax Collector's Office has been included in the capiial budget

Board of Assessment Review (24}
+ T review laxpayer appeals. This budget has been inoreased as a resull of the recent stalistical revaluation.

Management information Systems {256}

«  Toplan, manage, coordinate, and provide accurate and tmely computerized information to ¢ity management. The
RS division mmmm nearly every ity depariment and both enterprise funds.

» A systems techrman o provide assistance o the oty ever increasing personal computers i3 being recommended.

s 1 he iplecommunications budge! has increased due o inoreased cosis o operate support and upgrads our
telenommunicgtions neads,

s The capital budget includes §60 000 for pu's, printers, servers and $18.000 ko new tax software. The software
the second of thres annual payments,

Furchasing (28
= o acquite supplivg, matenals and equipment for use by oily depariments, in accordance with oty oharter and
orrHnanees.
= Mo major changes to this budgst.

&

Municipal Court (27}
e This depariment hamiies the disposition of all moving and parking vicdations and other vindations of municinal
ordinances,
+ Do significant changss in this department.
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PUBLIC SAFETY

Police Department {38}
»  To protect the life and property. maintain peace and ordey, prevent crime, maintain highway safety and enforce
traffic requiations, and fo monitor animal control regulations, and to monitor and enforse opnsing reguiations.

« Oapital budget includes funding for 13 vehiclas.

Police Grants - Various {31,34,33)
«  The Police Department receives and manages a number of grants,

Warwick Emergency Management (34}
» The Fire Department is now in charge of emergency managemant.

Fire Department {35}
« Responsibie for fire prevention and suppression aclivities.
s Capital budget requests include 2 program cars, repairs to 2 fire station boilers and 1 inflatable boat with traller,

Rescue (38}
« Torender emergengy medical assistance and transportation 1o any dividual needing assislanas.

e A new rescue with equipment, 12 replacement AED/Cardic Monitors and 3 auto rasuscitation systems have baen
inctuded iy the capital budgst.

Ruilding Inspection {38
¢ Toenforce and insure compliance with lonal and state bullding codes and ordinances,
» A program car and pocket po computers have bean recommendead in the capital budgst

Board of Public Safety (38
e To provide quality public safely services through long and short range planning, policy devetopment and
coordination and contral, No significant changes to this budget,
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SOCIAL SERVICES

Parks & Recreation (40}
»  Tp provide recreational activities and facitities for the residents of the ity
«  Contributive support for associations level funded at $75.825.

Thaver & Warburton Arenas (41)
«  To provide a year round recreational and competitive e shating facility.
s SH00.000 has been requested iy the capital for roof repalrs.
k2
MeDermontt SBwimming
s To provide a year round recreational and compelitive swirnming faciity.

Warwick Public Library {43}
« To provide materials and services to meet the information needs of the communily.
s Mo significant changes to this budget

Human Services (46}
¢ Tosafeguard the quality of life for all Warwick residents with special concarn being given to the hungry, homeless,
uncared for, disabled, senior populations and our youlhy,
s Dontributive Support budgetad at $375,000

Senior Citizen Lenter (47
»  To provide a focal point that addresses the needs for Warwick's maturing popuiation,
s Sanitary poured foors included in the capital budgst,

Senior Transportation (48]
s Toprovide ransportation to mature aduits and those with disabilities who have ne o imiled aoness 0
fransporiation,

s
A



Family Bupport Services {(49)
s To advocate for Warwick residents who are in need of assistance in dealing with the Federal and Blate Human
SErdces.
«  Hen for the B Deparment of Human Service’s Warwick office has been placed n thiz budget,

Youth Programs (840
«  Provide youth programs, activities and services to children and therr families.
» This department receives a large number of grants to support 8 programs.

S
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PHYSICAL RESOURCES

City Planning {88}
e Toserve the needs of the Warwick residents by providing for planned, responsible and orderly development within
the oily.

Community Development (58}
e To administer the oity's Community Development Block Grant Program. ‘
s Salaries and expenses for the Lead Reduction Program have besn added to this budgetl.

Economic Development {81
= To promote the City of Warwick to developers, potential businesses & specific indusiry groups.
w  25% of the salary for e-government specialist is charged to this department.
s No significant changes iy this depariment

Department of Public Works - Administration (623

= Mo major changes in this department.

e w@mw% of Public Works ~ Highway {83}
® surfacing program level ?g;z"zqémﬁ at $500,000.
# i@%g}gi&% budget includes a vehicle Bft, GPS Unit/Survey equipment and funding for Highthouse study.

Department of Public ~ Reoyeling/Sanitation (64
s There has besen g name change 1o the emphass placed on reoyling.

»  Funding for 4 automated recycling/sanitation vehicles and bins has been included in the capital budgst.

Department of Public Works - Automotive (85)
#  There are no significant changes in this deparimant




Department of Public Works — Building Maintenance (66)

s An electrician’'s position has been added and a bullding custodian’s position has been shirinated.

Department of Public Works ~ Enginesring (87
s The position of Engineering Program Manager was added {o assist iy plan review.

Department of Public Works - Regyeling/Compost (B8)
« No significant changes in this department,
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EMPLOYEE BENEFITS, FIXED COSTS AND CAPITAL SPENDING

Employes Benelits ~ {75}
«  This budget i3 up significantly due to the nsing costs of healtheare,

Insurance {76
s Slight increase.

Council Clalms (77}
o Claims for the upcoming year are estimated o be 330,000

Postage {78}
«  Estimated postage usage for PYOL

Fivpd Conls {(TH

+ The caplial lems to be purchased Yrough budget approprntions an %{3 05 808,
s An addiionat Sﬁ 081 822 worth of sguipment is anticipated for acquisition under a mater lease purchase
agreement,

e A Hsting of the proposed vapital and leased tems are listed on the following page,

Pensions (85
+  Ponsion costs are budgsted pursuant to recommendations from the oty's actuary,

e Crwveral inorease of 53,194 337 over the adopled FYO4 budget.
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REVENUES

State Ald

e Revenue estimates are based upon the Govermnor's proposed budget
s State aid has degreased by §328.954

Licenses and Fees
o Owerall livenses and fees are estimated to increase by 1.8 million from FY04's adopled budgst. Largs increas
are seen in recording fees, really ransfer tax and rescue service fees

»  Other revenues are up sharply over the FYD4's adopted budgel. The inclusion of the 1% meal tax and school
depariment’s reserve from FY03 were among the reasons for the significant increase in revenues,

Property Tax
s Tax rates are proposed at 515 69 for residential and $23.54 for commercialfindustrial and $31.38 for tangibis
peraonal g}f'g}g}m*g The motor vehicle rate remains frozen at $34 .60 and %;%w ﬁws'%’gwg tax has bewn reducet 1o
$12.73 per state law. The estimated amount to be collectad in current and prior year taxes 18 is 3165, 780.000. A
08 5% oollsction rate B assumed,
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