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To Mayor Scott Avedisian and Warwick City Council Members:

| transmit to you today the School Department’s Budget for Fiscal Year 2012. Like the City, the
School Department is experiencing very challenging financial times. However, before addressing this
year's fiscal challenges, | am proud to review our efforts over the last five years to achieve
permanent and systemic changes to continue to provide quality educational services most cost-
effectively. The School Department has reduced its work force by 149 FTE (full time equivalent)
positions. As a result, we have saved millions of dollars in salary and fringe benefit costs. In addition,
the School Committee has previously taken actions which resulted in the closing of four (4)
elementary schools. Since FY 2008, we have returned a large number of special education
students in outside placements back to the district, thereby accumulating $9.9 miillion in savings.

In the FY 2012 budget, we have cut an additional 16 FTEs, increasing our overall reduction in staff
to 165 FTEs. We have also added to our budget presentation this year a FY 2012 Budget Action
Plan. This plan highlights the School Commitiee’s continuing efforts to increase alternative revenue
sources and curb expenditures. It is our expectation that achievement of these long range goals will
result in further net cost reductions for years {6 come. We are also committed to continually
reviewing the possibility of further consolidating our school facilities as our student population
continues to decline.

The School Committee is committed to providing a fiscally responsible budget while meeting its
obligations under Rhode Island’s Basic Education Plan and the obligations in our collective
bargaining agreements. Also, in an attempt to present a level-funded budget for all non-staff related
costs, the school district continues to struggle with the following known issues:

¢ The implementation of the new state funding formula which was used to determine
state aid allocations.

¢ A 17% increase in employer state pension costs.

o Costs associated with the state contract for out of district student transportation.

e Spiralling utility costs, due to the expiration of contracts that previously limited cost
increases for fuel and electricity.

» Attempting to initiate the development of bid documents to address our fire code
compliance issues. Three million dollars in fire code improvements must be
completed no later than September 2012. We have been informed that failure to
accomplish this mandate will result in referral of the responsible parties to the state
fire marshal for further action. Such action could include the imposition of
substantial fines and closure of school buildings.

WARWICK PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF AGE, SEX, SEXUAL ORIENTATION, RACE,
RELIGION, NATIONAL ORIGIN, COLOR, OR DISABILITY iN ACCORDANCE WITH APPLICABLE LAWS AND REGULATIONS.
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e The need to be fully fire code compliant by September 2014, which will require the
expenditure of approximately an additional $6 million between September 2012
and September 2014, and

e The inclusion of debt service for bond payments in the school department’s budget
for the first time.

Our budget presentation is based on need and the Rhode Island Department of Elementary and
Secondary Education’s (“RIDE’s”) interpretation of the City’s maintenance of effort obligations to
fund the Warwick Public Schools. RIDE’s position is that the maintenance of effort allocation is vital
to the ability of a school district to maintain quality educational experiences for students. We concur
with RIDE’s interpretation and conclusions. It is critical to our schools that the $6,198,436 in
maintenance of effort funds which were taken from our FY 2011 budget be restored in 2012.

We hope that we can mutually agree that our excellent schools are vital to this vibrant, successful
City and the preservation of its property values. In order to provide a similar level of services and to
accommodate fixed-cost budget increases of in excess of $3,000,000, we respectfully request that
the City restore our maintenance of effort to one hundred percent of the FY 2009 allocation. In
addition, given increased obligations, we require, and respectfully ask you to approve, an additional
allocation of $680,120.

We look forward to presenting the School Committee’s budget to the Mayor and City Council on
Tuesday, May 31%.

Sincerely,

Peter P. Horoschak
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TO: Peter P. Horoschak, Superintendent

FROM: Anthony Ferrucci, Chief Budget Officer

DATE: 5/19/11

SUBJECT: Fy12 Budget Document for the Mayor and City-Council

Enclosed is Warwick Public Schools Recommend Budget for the 2011 — 2012 School Year. This document is
comprised of six sections. Each section is separated by an individual tab. Outline below is an index of the
Budget Document being presented for consideration.

Fy12 Budget Narrative Summarized. ’

This section contains a Summary Narrative of the Warwick Public Schools Proposed Budget
for the 2011 — 2012 school year.

Fy11 Year-End Report.

This section contains the School Committee’s Fy2011 Year End Projection Report. This report
was presented publicly at the School Committee meeting on April 12th. Also included in this
section is a copy of the Schools communication to the City Finance Office regardinug; the
school's projected year end budget. This Municipal Report was sent to the city on April 19™.
Fy12 Proposed Budget as of April 12, 2011.

This section contains a copy of the proposed budget that was publicly presented to the School
Committee on April 12" & 13th. Included in this section is a summary analysis of all of the
various issues the district faced in preparing this recommended Fy12 Budget.

Fy12 School Committee Proposed Summary Budget as of April 26, 2011.

This section contains replies to the School Committee regarding issues raised during the April
12" and 13" presentation of the budget and the adopted recommended school committee
budget for Fy2012.

Fy12 School Committee Proposed Detail Budget as of April 26, 2011.

This section contains a detail report showing the proposed revenue and expenditures on a line
item basis. The report covers, Fy11 Budget, Fy11 Projected Year End, Fy12 Proposed Budget
as of 4/12/11 and Fy12 Adopted Budget as of 4/26/11. Also included in this section is a
personnel supplement which shows the fullime equivalents of each Personnel Group.

Fy12 Budget Action Plan.

This is an outline of the net effect of the actions taken over the last two months. This plan show
the total amount targeted to be addressed over the next three months. This plan outfines the
types of actions the School Committee is undertaking in order to balance the Fy12 budget
without having to revert to cutting programs for Warwick School children.

Respectfully submitted,

Anthony Ferrucci

Chief Budget Officer
Warwick Public Schools

WARWICK PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF AGE, SEX, SEXUAL ORIENTATION, RACE,
RELIGION, NATIONAL ORIGIN, COLOR, OR DISABILITY IN ACCORDANCE WITH APPLICABLE LAWS AND REGULATIONS.
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Although the year-end report for Fy2011 indicates a potential deficit of $660,000, the School
Department is working diligently to limit costs and achieve a balanced budget by year end. In order to
even come close to achieving a balanced budget for Fy2011, the School Department had to rely on the
use of a prior year surplus of, $4,566,895. The use of this surplus in Fy2011 was necessary and was used
to offset the loss in Local Tax Revenue. The Local Appropriation from taxes was reduced by $6,198,436
from Fy2010 to Fy2011 due to legislative action at the Rhode Island state house.

For the fiscal year beginning July 1, 2011, the School Department is anticipating the re-instatement of
the $6,198,436 based on state law which addresses Maintenance of Effort by communities to fund
schools.

In regards to the Budget as presented, what follows is an overview of the items that are most impacting
our ability to maintain a balanced budget.

REVENUES

Upon reviewing the FY2011 year-end report, it will be clear that the School Department is not
anticipating a surplus that may be brought forward for use in Fy2012. Of note, the Fy2011 budget
contains the use of Prior Year Surplus doliars in the sum of $4,566,895. The loss of these resources
effectively reduces our Fy2012 Revenue by this amount.

Aside from the Maintenance of Effort issue and the loss of Prior Year Surplus, the FYE 2012 budget
request for local support has been increased by $680,120. These funds have been requested primarily to
offset the anticipated cost increase associated with Bond payments that are new costs to the schools.
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REVENUES, continued

State Aid, Fy2012 is the first year in which the new funding formula is to be implemented. The budget
will detail how the state aid is calculated. As of 5/23/11, the amount included in the Budget is the
current recommended amounts as the General Assemble and the Governor’s Office have not as of yet
adopted a state Budget for Fy2012. Also note, the School Committee, through its actions, has publicly
declared that the City of Warwick is being penalized compared to other communities. The School
Department will be pursuing the state for additional funding based on the calculations recently received
and on a broader action, will be pursing the inequity of the allocations based on a community’s
economic situation. In addition to the Funding Formula, the State has impacted how much we will
receive by deducting an amount equal to a Federal Jobs allotment. The budget presented provides very
detailed information regarding the funding formula and reflects the state’s deduction of $1,533,605
from the funding formula calculation by utilizing federal dollars from the Jobs Fund Grant.

Medicaid Reimbursements continue to trend downward. Based on federal reviews of Medicaid
payments, there have been downward trends on payments for these types of services the district
provides. We anticipate a loss of $300,000 when comparing Fy11 Budget to Fy12 Budget. The Fy12
Budget is comparable to Fy11 Actual payments received.

The reduction in Rental Income of $55,000 is attributed to Rhode Island School for the Deaf vacating
space it previously leased from the School Department.

EXPENSES

The Local Fund Budget for Fy2011 was $157,964,536. At the School Committee meeting on April 12,
2011 the Projected Year End Budget was $158,549,304 which represented an increase of $584,768. In
addition to these expenditure increases, there was a reduction in projected revenue of $76,764 thereby
creating a total local year-end projected deficit of $661,532. The School Administration is doing
everything it can to reduce this projected deficit so that by year end the school budget will come in
balanced.

For the Fy2012 Proposed Budget, the School Administration had to wrestle with the same factors that
contributed to the potential deficit identified in Fy2011 and many new imposed costs. Outlined below
are the actions taken by the School Department in its attempt to prepare and present a balanced budget
for Fy2012.
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STAFFING EXPENSES
The Fy2012 budget contains a reduction of 16 FTEs from Fy2011. These reductions were based on
student enrollment issues. These reductions amounted to a savings of $1,000,000 in salary and fringe
benefits. With these reductions and the previous reduction over the last five years, Warwick Public
Schools has cut 165 FTEs.

SALARY EXPENSES
The Fy2011 Salary Budget includes no pay increases for our certified and classified employee groups.
The contract with the WISE union expired on August 31, 2006. The contract with the WTU is due to
expire on August 31, 2011. The School Committee has publicly acknowledged the need to negotiate fair
and equitable contracts with these two employee groups while maintaining fiscal prudence in these
difficult times with the limited resources available.

The Administrative employee group is budgeted to receive a 2.75% increase due to the fact that pay
raises were not granted for this group in Fy2011 and this employee group has been required to pay 20%
co-pay towards the cost of their medical and dental benefits since September 2010. For Fy2012 the
2.75% salary increase amounts to $134,143 and a 20% co-pay amounts to a reduction of <$142,205.>

Salaries totaling $99,957,634 is 62% of the total budget. This budget amount is one tenth of one percent
less than the Fy2011 Budget, a reduction of <$196,160>.

FRINGE BENEFIT EXPENSES
The Fy2012 Fringe Benefit Budget is dramatically impacted by two primary issues.
State Pension: With pension reform the last few years, there has been a reduction on the employer’s
contribution rates. Unfortunately, with these rate reductions, there has been a corresponding reduction
in state aid revenue thereby making these reforms budget neutral. The proposed funding formula rates
were based on district costs from the years when these pension contribution rates had decreased. For
Fy2012, the funding formula has been invoked AND the state pension administrators have announced a
need to increase contributions. For Fy2012 Warwick Public Schools will see its contribution rate increase
from 11.25% of qualified salaries to 13.23% of qualified salaries. This 17.6% increase in rate translates
into a $1.5 million increase in this expenditure item alone.

Health Insurance: By participating in the WB Health program with other municipalities and school
districts, Warwick has had favorable resuits in managing its medical costs over the years. For Fy2012, the
rates paid are budgeted to increase by only 2%. In addition, the Administrative staff is budgeted to
contribute 20% of their premiums to offset cost to the district. The total Decrease to the district for this
item is <$115,455> which, as a percentage of decrease on the current cost of $18,021,0686, is six tenths
of one percent, (.006).

Fringe Benefits total $41,005,272 which represents 25.4% of the FYE 2012 Budget.
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PURCHASE SERVICES, SUPPLIES AND MATERIALS, CAPITAL OUTLAYS EXPENSES
These non-salary expenditure categories represent roughly 13% of the budget request. Outlined below
are the comparative totals for all categories:

FYE 2011 FYE 2011 FY2012 Proposed Fy2012 Adopted
Budget Projected Yr End 4/12/2012 4/26/11
$20,208,839 $20,087,958 $22,407,895 $20,225,794

During the public presentation of the Fy2012 Proposed Budget workshops there were a number of
notable cost increases that have impacted these categories.

Contracted Transportation-State Contract $300,000.
Fuel-Gasoline $ 32,000
Diesel Fuel $200,000
Building Utilities increases $550,000
Textbooks and Instructional Supplies $375,000
Introduction of New Music and Arts Initiatives $345,000
Architectual Fees for Fire Compliance Preliminary Work $190,000
Capital & Equipment associate with move from Warwick Lake $460,000
To the Greene Administrative Building on Draper Avenue
Debt Service-Principal and Interest on bonds secured $570,000
and used in FYE 2011
Total New costs to FY2012 $3,022,000

Of these new costs, to date $839,899 has been addressed; $680,120 requested in new local
appropriations and $159,779 in reductions. This leaves a balance of $2,182,101 to be reconciled.

In an attempt to maintain the integrity of the budget process and in compliance with the School
Committee’s April 26™ authorization, we provide these costs as issues to be wrestled with in order to
achieve a balanced budget. Some communities may have level funded some of these items and then
presented requests for payment after the fact because they were critical or mandated. This School
Committee is attempting to promote a budget process that maintains its integrity throughout.
Unfortunately, in order to budget these known costs, we would need to cut some existing services or
programs in order to present a balanced budget. The School Committee is involved with a number of
initiatives that may not require cutting existing programs. Their request was to establish a Budget Action
Plan due to the time necessary to work through the initiatives that have been undertaken. The School
Committee fully acknowledges that if under the Action Plan, the amount of $2,182,101 is not resolved,
they then will move forward with implementing program cuts to achieve a balanced budget prior to the
beginning of the 2011 — 2012 School Year.
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CONCLUDING COMMENTS
Like the City, the School Department faces very challenging times. Like the City, the School Department
is very aware of the fiscal issues that family members of our community face. Like the City, the School
Department is under pressure from mandates, cost increases and funding cuts imposed upon us from
outside the City. It is our goal to work with the City to meet the challenges we face. it is our goal to
pursue all options available to address the needs of the schools while attempting to alleviate the over
reliance on the local community support that exists today.

With that, we ask the Mayor, City Council and the members of our community to support us in our
mission to meet the educational needs of the over 10,000 students in our schools and the many
community members who utilize our facilities daily.

Regardless of what happens, the School Committee and the entire school department staff of Warwick
Public Schools will remain vigilant in our efforts to manage the limited resources available as we pursue
the mission in which we have been charged.

The Mission of the Warwick Public Schools, working cooperatively with families and the community, is
to provide challenging learning environments that enable all students to develop skills and knowledge
necessary to become self-directed, life-long learners, highly productive responsible citizens, and
contributors to a technological and diverse society.
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TO: Peter P. Horoschak, Superintendent

FROM: Anthony Ferrucci, Chief Budget Officer

DATE: April 7, 2011
SUBJECT: Budget Projections Fy2011

In preparation for the upcoming discussion regarding next year's school budget, we have spent the
last two weeks analyzing Fy2011 actual expenses versus Fy2011 Budget.

Attached are a summary and a detailed report indicating Warwick Public Schools Projected Year
End Financial Results based on year-to-date expenses as of 3/31/2011. The Summary Report
states the various Revenue Lines included in the Local Budget and a Summary of Categorical
Expenses. The Detail Report is a line item detail of the Categorical Expenses noted in the Summary
Report.

The most notable issues identified by the analysis are outlined below:

REVENUE
Total Budget " Projected Year End Unfavorable Variance
$157,964,536 $157,887,772 <$76,764>

e Primary Issue, Medicaid Reimbursements are down due to
regulatory changes in billing.

EXPENSES
Total Budget Projected Year End Unfavorable Variance
$157,964,536 $158,549,304 <584,768>

Negative Impacts On Expense Budget

o State Pension-In the spring of 2010, with pension reform at the state level in full
negotiations, Warwick schools over stated the potential savings from the proposed
pension reforms being discussed. This one particular item is a $1,100,000 variance.

e Textbooks- In December 2010, the school district was made aware of an opportunity to
take advantage of significant savings on textbooks that the district would be needing
within the next year. In order to take advantage of this savings, the district needed to
take delivery of the material during the Fy11 school year. We had to commit $750,000 of
unbudgeted textbook funds to secure these books and supplies. This commitment has
been posted to our financial statements as of 3/31/11.

e Budgeted transition to outside bus contractor has not been fully achieved.

e Fuel-Vehicle fuel impacted by current market conditions.

WARWICK PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF AGE, SEX, SEXUAL ORIENTATION, RACE,
RELIGION, NATIONAL ORIGIN, COLOR, OR DISABILITY INACCORDANCE WITH APPLICABLE LAWS AND REGULATIONS.
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SUBJECT: Budget Projections Fy2011, Expenses, continued.

In addition to the negative impacts on the expense budget as noted above, there were some positive
financial impacts on the budget as well. Outlined below are the positive financial impacts on the
expenses of the district.

Positive Impacts On Expense Budget

¢ As difficult as it has been this year for our students in securing those items most needed
every day, the district's implementation of a 50% spending freeze on Supplies, Materials
and Purchase Services early in the school year had the desired results of minimizing the
negative impacts noted.

e Out of District Students Tuition-The district's efforts in returning students from out of
district has resulted in a $1,000,000 savings on the budget for this year.

e Copiers-Given their age and use, the district, was expecting a need to replace copiers
this year. Fortunately the existing copiers were functional enough throughout the year
that leasing new ones was not necessary. (Unfortunately, we may have replacement
issues in Fy12.)

Although there is a projected a deficit of $661,532 it is the district’s intent to achieve a balanced
budget by year end. The school’s deficit reduction action plan for the last quarter of this school year
consists of the following:

Fy11 Deficit Reduction Plan

e Maintain the spending freeze on non-essential General Fund purchases through the end
of the school year.

 Investigate the feasibility of releasing more of the uncommitted funds reserved for out of
district student tuitions. Typically DCYF placed students are billed late and without district
prior knowledge. Warwick has reserved $315,000 for this “potential unknown cost.”

e Determine the feasibility of releasing more of the uncommitted funds designated as
projected additional salary. (My lack of historical knowledge of the district’s typical end of
year salary and stipend payments has made it difficult to determine what if any of the
$2,791,337 reserved for salary/stipends maybe released at this time.)

e Explore the use of existing grants that may not have been fully utilized throughout the
school year. In particular, the potential use of the Jobs Fund Grant. (Currently the Jobs
Fund Grant is targeted for use in Fy12. If the use of these funds is necessary in fy11,
there WILL BE an impact to be reconciled with in Fy12.)

I am happy to answer any questions regarding this report.

With this projected year end information completed and available for comparative purposes, we can
now move forward with presenting our Fy12 budget. '

Respectfully submitted,
Anthony Ferrucci

Chief Budget Officer
Warwick Public Schools
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Printed by: Cheryl Bongivengo Tuesday, April 19, 2011 10:22:01 AM

Title: quarterly report : Warwick Schools Page 1 of 1
= A Message Tue, Apr 19, 2011 10:18 AM
From: £ Cheryl Bongivengo

To: i diane.l.brennan@warwickri.com

Subject: quarterly report
e Quarterly Report FY 2011-3-31-11.xls 47K

Attachments:

Diane, please find attached the revised quarterly report adjusting the municipal appropriation to the City's
approved budget. Please refer to the tabs "School Funds" and "details of other". You can ignore the third tab as
it was just a worksheet | used to compile actuals.

Thanks,

Cheryl Bongivengo
401-734-3090
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WARWICK PUBLIC SCHOOLS

FYE 2012 Budget

FY12 Proposed Budget as of April 12, 2011
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WARWICK PUBLIC SCHOOLS

FYE 2012 Budget

FY12 School Committee Proposed Summary Budget
As of April 26, 2011



WARWICK PUBLIC SCHOOLS

PETER P. HOROSCHAK

SUPERINTENDENT
ANTHONY FERRUCCI . 34 \Warwick Lake Avenue
CHIEF BUDGET OFFICER Warwick, Rhode Island 02889
TEL (401) 734-3030
FAX (401) 734-3036
TTY 1-800-745-5555
TO: Peter P. Horoschak, Superintendent

FROM:  Anthony Ferrucci, Chief Budget Officer
DATE: 4/18/11
SUBJECT:  Fy12 Budget — Director of Business Affairs

At the School Committee meeting on Wednesday, April 13, 2011 the issue of better understanding what makes
up the Director of Business Affairs budget was raised. Under separate cover we prepare an analysis of the
various accounts within the Director of Business Affairs Budget that are attributed to the District's Transportation.

This memo address the other accounts not associated with Transportation.

Acch# Title ' Fy12 Budget Request
54602 Rent/Lease-Equip/Vehicles $101,722

Of this line, $100,000 is attributed to leasing Buses for Disth'ct Transportation. The balance of $1 ,722 is for office
machines at Greene Administration building.

55660 Tuition to Charter School $240,500

The number of students attending charter schools is 26. Fy11 cost per pupil is $8,606. This cost for Fy12 is to be
determined by Rhode Island Department of Education based on a formula imbedded in the state funding formula
procedures. To date this cost has not been communicated to us and as such, we are budgeting a slight increase
($16,700) in anticipation of either additional students or an increase rate.

57311 Technology Software Costs $18,313

Of this line, $12,350 is attributed to the Edulog system utilized in the transportation office for organizing bus routes.
The balance is software service ‘contracts for use in the business office. $3,000 and private school support,
$3,063.

WARWICK PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF AGE, SEX, SEXUAL ORIENTATION, RACE,
RELIGION, NATIONAL ORIGIN, COLOR, OR DISABILITY IN ACCORDANCE WITH APPLICABLE LAWS AND REGULATIONS.



WARWICK PUBLIC SCHOOLS

PETER P. HOROSCHAK

SUPERINTENDENT
ANTHONY FERRUCCI 34 Warwick Lake Avenue
CHIEF BUDGET OFFICER Warwick, Rhode Island 02889
TEL (401) 734-3030
FAX (401) 734-3036
TTY 1-800-745-5555
TO: ~ Peter P. Horoschak, Superintendent

FROM:  Anthony Ferrucdi, Chief Budget Officer
DATE: 4/18/11
SUBJECT:  Fy12Budget- Transportation Analysis

At the School Committee meeting on Wednesday, April 13, 2011 the issue of better understanding what makes
up the transportation budget was raised. Outlined below is our analysis of the various accounts within the
Director of Business Affairs Budget that are attributed to the District's Transportation Budget.

Accht Title Fy12 Budget Request
54602 Rent/Lease-Equip/Vehicles ‘ $101,722

Of this line, $100,000 is attributed to leasing Buses for District Transportation. $30,000 is earmarked for the final
payment on existing leases of buses purchased in 2006. $70,000 is earmarked for proposed leasing of five (5)
new to the district buses, (New/Used buses based on cost/lease availabilities). ' .

54314 Mnt-Repair-Stud-Trans Veh $204,170

This is the maintenance dollars needed to support 34 Annex Buses, 27 routes and 7 spares, that serve 540
students for in district special education and ESL transportation. The cost is divided between preventative
maintenance $33,830 and DOT required routine maintenance of $170,340.

55110 Transp Cab/Mileage/RIPTA $12,300

This is RIPTA passes and mileage paid to parents for transporting out-of-district students when existing bus
schedules don't align with student transportation needs. This option is only provided when most cost effective.
Budget is based on current utilization, Fourteen (14) students t0 MET and one (1) student to SCHOOL ONE.

$62.00 per month per pupil for 10 months. parent Mileage is budgeted at 6,000 miles per school year
. (approximately 150 miles a week) reimbursed at $0.50/mile.

WARWICK PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF AGE, SEX, SEXUAL ORIENTATION, RACE,
RELIGION, NATIONAL ORIGIN, COLOR, ORDISABILITY IN ACCORDANCE WITH APPLICABLE LAWS AND REGULATIONS.



® Page?2 April 26, 2011

DATE: 4/18/11

SUBJECT: Fy12 Budget — Transportation Analysis, continued.
Acct# Title Fy12 Budget Request
55111 Transportation Contractor $3,629,634

This account had two issues to be addressed. First being the Fy11 actual being over budget by $300,000.
Second, the Fy12 additional increases beyond the $300,000 attributed to Fy11 over expenditures.

Fy11 projected year end is over budget due to the fact that the State Contract for transporting out of district special
education students was not budgeted in this category forFy11. The budget was prepared anticipating that cost
reductions in staffing associated with the in-district transportation program would go down to offset this line’s over
expenditure. The Fy11 cost for the half year utilizing the State system is $360,000. There are currently 31 students
going to 10 different locations throughout the state and 2 locations in Massachusetts. Due to staffing issues, the
cost reductions anticipated were not realized to fully offset this cost increase.

Fy12 Budget includes the full year cost for utilizing the State Contract for transporting Out of District Special
Education Students. Fy12 Budgeted cost is broken down as follows;
$ 738,060 - Full year cost for State Contract for Special Education Out of District Transportation
$2 636,190 — For fifty (50) Large buses for In District Service. This includes Regular School Scheduled
runs, Non-Pubiic In District School runs and Voc-Ed runs. Same number budgeted in Fy11
and Fy12. Contractual increase of 2.5% included in Fy12 allocation.
$ 116,348 — For Two (2) buses for Westbay/CCRI runs. Gurrent 26 students are scheduled on these
Runs. Contractual increase of 2.5% included in Fy12 allocation
$ 128,586 - For interscholastic Athletics, Three (3) High Schools aliocated $42,862 per school.
$ 10,450 — For Substitute Drivers and Training

56202 Gasoline $248,200

Fy12 Budget of 68,000 gallons of gas to be purchased from the city at an budgeted cost of $3.65 per galion. This
ftem is in support of the In District Special Education Transportation fleét of vehicles. (As a side note, if the In
District program is out sourced, the budgeted amount would have to be re-assigned to the Diesel account in
anticipation of the need to purchase diesel for these service runs.)

56203 Diesel Fuel $518,400

Fy12 Budget of 129,600 gallons of diesel to be purchased from an outside vendor at cost of $4.00 per galion. This
fuel is to be used by contracted service providers for all listed activities in section 55111 Transportation Contractor
with the exception of the State Contract for Special Education Out of District. The State Contract is full cost
- inclusive of fuel. (During the budget presentation, | made a comment that this fuel was covered by a contract that
expires June 2011. | was mistaken. The contract expired, June 30, 2010 however there were additional gallons
that were purchased in July through September 2010 under the old contract rates of $2.01/gallon.)

Please know | have spoken with Mr. O’Haire, our Transportation Manager and he is willing to attend the school committee
meeting on April 27" if necessary to further address any concems regarding district transportation. Please advise if you
would like to have him in attendance, if not, | am more than willing to answer, to the best of my understanding, any
transportation questions.
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WARWICK PUBLIC SCHOOLS

PETER P. HOROSCHAK

SUPERINTENDENT
ANTHONY FERRUCCI 34 Warwick Lake Avenue
CHIEF BUDGET OFFICER Warwick, Rhode Island 02889

TEL (401) 734-3030
FAX (401) 734-3036
TTY 1-800-745-5555

TO: Peter P. Horoschak, Superintendent

FROM: Anthony Ferrucci, Chief Budget Officer

DATE: 4/29/11
SUBJECT: FY12 School Committee Adopted Recommended Budget

At the School Committee meeting on April 27, 2011 the Fy12 Superintendent’s Proposed School
Budget was reviewed, amended and adopted by the School Committee on a vote of 5 to the
affirmative with 0 opposing.

The approved amendments to the Superintendent’s Recommended Budget were the following:

o Change budget assumption of 20% copay for WTU members back to current contract
language. This required an increase of $2,098,466 to the Fy12 Proposed Fringe Benefit
Cost.

« Change budget assumption of 20% copay for WISE members back to current contract
language. This required an increase of $1,129,375 to the Fy12 Proposed Fringe Benefit
Cost.

e Take out Proposed 2% Pay raise for WISE members. This required a reduction of
$325,000 to the Fy12 Proposed Salary Cost.

o Level Fund All non-staff cost categories except for the Debt Service category. The Debt
Service Category reflects the Bond Indebted Payments which is new to the School
District. Net reduction on the Fy12 Proposed Budget for these categories is $2,182,101.

o Increase Request from the City from the Maintenance of Effort Level of Funding
Proposed to funds needed to support Debt Service. This required an increase of
$680,120 to the Fy12 Proposed Local Appropriation (Taxes) Revenue Account.

All of these Approved Amendments have been input into our Fy12 School Committee
Recommended Summary Analysis Budget. A copy of this report is attached.

We are working on putting the amendments into the Detail Budgets over the next weeks. In the
meantime, | hope the attached Summary Report meets our communication needs for planning
purposes.

Respectfully Submitted
Anthony Ferrucci

Chief Budget Officer
Warwick Public Schools

WARWICK PUBLIC SCHOOLS DO NOT DISCRIMINATE ON THE BASIS OF AGE, SEX, SEXUAL ORIENTATION, RACE,
RELIGION, NATIONAL ORIGIN, COLOR, OR DISABILITY IN ACCORDANCE WITH APPLICABLE LAWS AND REGULATIONS.
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WARWICK PUBLIC SCHOOLS

FYE 2012 Budget

FY12 School Committee Proposed Detail Budget
As of April 26, 2011
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WARWICK PUBLIC SCHOOLS
Fy2012 Budget Action Plan
May 19, 2012

In recognition of the School Committee’s commitment to prepare, deliver and manage a fiscally
responsible Fy2012 General Fund Budget, and recognizing that there are a significant number of ongoing
issues in which the School Committee is actively engaged in order to meet its goal of managing the
limited resources provided to the Warwick Public School system while meeting the educational needs of
the students in which the district serves, the School Committee through its actions of requesting a level
funding of non-staff costs for the Fy2012 school is presenting an action plan as outlined below to
address the $2,182,101 worth of budget reductions that need to be made over the next three months.

Our action plan to address the $2,182,101 of cost increases will include among other things;
Contract Negotiations with the Warwick independent School Employees Union
Contract Negotiations with the Warwick Teachers Union
Appeal of State Determination of State Aid based on Funding Formula Enrollment
Appeal of State Determination of Cost for out of district transportation

Negotiations on purchasing futures with fuel providers, if the opportunity exists to secure a
futures contract for fuel that provides for costs below the Fy2012 proposed budget, the School
Department will execute the contract and reduced the budgeted costs accordingly.

If, by the middle of August, 2011, these actions do not provide the necessary cost reductions to meet
the targeted amount of $2,182,101, then the School Committee will determine which programs will be
least effected and cuts will be implemented in order to achieve a balanced budget prior to beginning of
the 2011-2012 school year.

Final Comment-We would like to reiterate what was stated in the Budget Narrative:

The School Department has a goal to work with the City in these challenging times and we are asking the
Mayor, City Council and the members of our community to support us in our mission and our pursuit of
these items outlined in the Action Plan. Regardless of what happens, the School Committee and the
entire school department staff of Warwick Public Schools will remain vigilant in our efforts to manage
the limited resources available as we pursue the mission in which we have been charged.

The Mission of the Warwick Public Schools, working cooperatively with families and the community, is
to provide challenging learning environments that enable all students to develop skills and knowledge
necessary to become self-directed, life-long learners, highly productive responsible citizens, and
contributors to a technological and diverse society.



