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CODES: 66-281 Bidg. Maint./Maint. Bldg. Repairs $12,000.00
41-281 Arenas/Maint. Materials -$ 2,000.00
42-281 McDermott/Maint. Materials $ 2,000.00
70-281 Field Maint./Maint. Materials $ 4,000.00

SECTION 6-12

Request permission to increase PCR-188-18 (Sub A/Corrected)
from $90,000.00 to $110,000.00
MPA #347

Bid2016-231 State of RI Lamps, Ballasts & Related Electric Supplies

Northeast Electrical Distributors 50 Niantic Ave. Providence, RI 02907
Graybar Electric Co. 245 Niantic Ave. Cranston, RI 02907
LAST ACTION TAKEN

Section 6-12: PCR-188-18 (Sub A/Corrected) approved December 19, 2018 in the amount of
$20,000.00. Extend contract period November 1, 2018 — October 31, 2019.

Contract Increase Requested $20,000.00

Current Contract Award $90,000.00

Contract Period Requested No change in Contract Period

Current Contract Period November 1, 2018 — October 31, 2019




MAY b iy

CiTY OF WARWICK JOSEPH J. SOLOMON
DEPARTMENT OF PUBLIC WORKS MAYOR
925 SANDY LANE
WARWICK, RI 02889 MATHEW J. SOLITRO
TEL. 401-738-2003 DIRECTOR

FAX 401-732-5208

To: Patricia Peshka, Purchasing Agent
From: Mathew Solitro, Director of Public Works {%)
Date: May 3, 2019

Re:  Bid2016-231 MPA #347 — State bid — Electrical supplies, Lamps and Ballasts

Due to ongoing projects and general electrical repairs, this department has nearly expended the approved
cap of this bid and is requesting to increase the spending authority. This department originally requested
a cap of $70,000 when this bid was approved in November 2015. A $20,000 increase was requested in
December 2018, and subsequently approved for a total of $90,000. This bid is used by multiple divisions.

Please consider this memo a request for Sec. 6-12, alteration to contract, of the City Charter to continue
purchasing material from Northeast Electrical Distributors and Graybar Electric, and increase the amount
of the award from $90,000 to $110,000, an increase of $20,000. This bid expires on October 31, 2019.

(66-281 - $12,000)
(41-281- $2,000)
(42-281 - $2,000)
(70-281 - $4,000)




COPY

Corrected
PCR-188-18 (Sub A)

CITY OF WARWICK
STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY COUNCIL

R-18-161

. NO: . .
- APPROVED: %/ ﬂ M MAYOR
=

DATE: _fpradn 19, 20/8

RESOLVED, That The City Council of the City of Warwick as required by the provisions of
- Sections 6-11 and 6-12 of the City Charter and-the Ordinance. relative to competitive bidding on
purchase enacted there under hereby and herewith approves the acceptance of the following

bid(s):
Bid . ' Vendor(s) Contract Contract
# Name Name/Address Award Period Note| Code
Northeast Electrical
Distributors
2016 State of RI Lamps, 50 Niantic Ave. 11/1/18 6
‘k - Ballasts & Related | Providence,R1 02907 |  $20,000.00 - 1| -
231 Electric Supplies Graybar Electric Co. 10/31/19 12
245 Niantic Ave.
Cranston, RI 02907
2007 | poe Comstar e 6
- s dmintsator | © | 8 Turcotte Mem. Dr. $22,500.00 - 2 | -
045 Rowley, MA 01969 3/31/19 12 :
i
- ! )

Continued next page



Corrected
PCR-188-18 (Sub A)

Bid
#

Name

Vendor(s)
Name/Address

Contract

Award

Contract
Period

Note

Code

2018

1674

Original Equipment
Manufacturers’ Parts for
Various Vehicles

Sanitary Equipment

W. Haven, CT 06516

Co., Inc.

Ballard Mack Sales &

Jackson Ctr., OH 45334

Service of RI, Inc.
Johnston, RT 02919
Hurd Auto Mall
Johnston, RT 02919
Lacal
Equipment, Inc.

Freightliner of Hartford

d/b/a Five Star Fire
Hartford, CT 06114

$137,500.00

(inclusive of
Bid2018-167C

Bid2018-168)

11/18/18

and -

2/17119

12

2018

167C

Original Equipment
Manufacturers’ Parts for
Various Vehicles

RI Truck Center
Terex Environmental

Northland JCB

Wood Co.
Coastal International

Norfolk Power

Vermeer Northeast
Tri-County
Contractors
HEWS Co.

Freightliner of

Hartford
Strobes & More

. CN Wood

Minuteman Trucks

New England Detroit
Diesel-Allison
Kahn Tractor

Peterbilt of RI

Southworth Milton

Tasca

Flood Ford

Ed & Matt Equipment

Howard Johnson,

Inc,

Bid2018-1674

$137,500.00
(inclusive of

and
Bid2018-168)

11/18/18

2/17119

12

Continued next page




Corrected
PCR-188-18 (Sub A)

Bid
#

Name

Vendor(s)
Name/Address

Contract
Award

Contract
Period

Note

Code

2018

168

Various Replacement

Automotive Parts

Tri-Power Sales &
Service, Inc.
65 Minnesota Ave.
Warwick, RT 02888
Advance Stores Co.
d/b/a Advance
Auto Parts
1280 Warwick Ave.
Warwick, R 02888
Raps Auto Parts
Supply, Inc.
d/b/a Napa Auto Parts
3666 W. Shore Rd.
Warwick, RT 02886
Action Auto Parts, Inc.
795 N. Main St.
Providence, RI 02904
East Coast Terminals
. 267 Allen St. .
Springfieid, MA 01108
Lawson Products, Inc.
8770 W, Bryn
Mawr Ave.
Chicago, I 60631
Tifco Industries
21400 Northwest
Freeway
Cypress, TX 77429
Palmer Spring Co.
One Althea St.
Providence, R 02907

DPW ONLY
$137,500.00

(inclusive of
Bid2018-1674
and
Bid2018-167C)

11/18/18

211719

12

2019

184

Purchase APX4000
Portable 2-Way Radios

Motorola Solutions,
Inc.
c/o Cyber Comm, Inc.
90 Colorado Ave.
Warwick, RI 02888

$32,918.24

Date of
Award

6/30/19

Continued next page




Corrected
PCR-188-18 (Sub A)

Bid
#

Name

Vendor(s)
Name/Address

Contract
Award

Contract

Note

Code

Period

2019

192

Police
Personnel
Uniforms

Barney’s Uniforms
922 Cranston St.
Cranston, RI 02920
RI Uniform & Supply
1395 Atwood Ave.
Ste. 109
Johnston, R1 02919
Russ’ Ocean State
Harley-Davidson
35 Albany Rd.
Warwick, RI 02888

$45,000.00

12/12/18

12/11/19

2019

203

Purchase Police Ford
Explorer Interceptors

MHQ Municipal
Vehicles
401 Elm St.
Marlborough, MA
017582

$131,405.24

56

2019

208

Network
Connectivity

Crown Castle Fiber
235 Promenade St.
Providence, RI 02908
Cox Communications
Nine JP Murphy Hwy.
W. Warwick, RI
02893

$782,500.00

12/1/18

11/30/21

56

2019

209

Cox Managed
Telephone Service

Cox Communications
Nine JP Murphy Hwy.
W. Warwick, RI

$450,000.00

12/1/18

11/30/21

56

02893

2019

210

State of RI
Telecommunication
Services
(Verizon Radio Circuit
Services)

Verizon Business
Network Services,
Inc,

One Verizon Way
Basking Ridge, NJ
07920

$73,000.00

12/1/18

8/31/19

56

10

Continued next page




‘Corrected
PCR-188-18 (Sub A)

Bid Vendor(s) Contract Contract
¥ Name Name/Address Award | Period | 0| Code
2019 State of RI . Verizon .ereless 12/1/18 56
Telecommunication One Verizon Way
- ) . : $78,000.00 - 9 -
211 Services Basking Ridge, NJ 8/31/19 10
(Wireless Cellular Service) 07920

AND BE IT FURTHER RESOLVED, That such purchase or contract be awarded to the lowest
responsible bidder.

% 1. Request permission to increase and extend PCR-37-16 (Sub A). Increase from

$70,000.00 to $90,000.00 and extend from November 1, 2018 through October 31, 2019.
MPA #347. '

2. Request permission to increase and extend PCR-136-18 (Sub A). Increase from
$45,000.00 to $67,500.00 and extend from January 1, 2019 through March 31, 2019.

3. Request permission to increase and extend PCR-186-17 (Sub A). Increase from
$550,000.00 to $687,500.00 and extend from November 18, 2018 through
February 17, 2019.

4, Request permission to increase and extend PCR-187-17 (Sub A). Increase from
$550,000.00 to $687,500.00 and extend from November 18, 2018 through
February 17,2019.

5. Request permission to increase and extend PCR-188-17 (Sub A/Corrected). Increase
from $550,000.00 to $687,500.00 and extend from November 18, 2018 through
February 17, 2019.

6. BE IT FURTHER RESOLVED, THAT this Resolution is an affirmative action of the
City Council of the City toward the execution and delivery of the Lease Purchase
Financing Documents in accordance with the purposes of the laws of the State. This
Resolution constitutes the City’s declaration of official intent, pursuant to Treasury
Regulation 1.150(2), to reimburse the City for certain expenditures paid on or after the
date of which is sixty (60) days prior to the date of this Resolution, but prior to the
execution and delivery of the Lease Purchase Financing Documents. Such amounts to be
reimbursed shall not exceed $131.405.24 and shall be reimbursed not later than eighteen
(18) months after (a) the date on which the expenditure is paid or (b) the date the property
is placed in service or abandoned, but in no event later than three (3) years after the date
the expenditure is paid.

7. Crown Castle Fiber: $90,000.00, Cox Communications: $692,500.00.

Request permission to piggyback MPA #308. Police: $45,990.00. Fire: $27,010.00.
9. Request permission to piggyback MPA #308.

oo

Continued next page




Corrected
PCR-188-18 (Sub A)

ACTIONS TAKEN

Bid2019-174 Custom Tandem Axle Walk-In Heavy Rescue
Bid2019-204 Police Recruit Medical Examinations

Bid2019-207 Training New MUNIS Software Modules

PCR-189-18
Hold until 1/9/19

PCR-190-18 .
Hold until 1/23/19

PCR-191-18 (Sub A)
Amended from
$8,850 to $6,450

THIS RESOLUTION SHALL TAKE EFFECT UPON ITS PASSAGE




CODES: 66-281 Bldg. Maint./Maint. Bldg. Repairs $12,000.00
41-281 Arenas/Maint. Materials $ 2,000.00
42-281 McDermott/Maint. Materials $ 2,000.00
70-281 Field Maint./Maint. Materials $ 4,000.00

SECTION 6-12

Request permission to increase and extend PCR-37-16 (Sub A)
increase from $70,000.00 to $90,000.00
extend from November 1, 2018 through October 31, 2019
MPA #347

Bid2016-231 State of RI Lamps, Ballasts & Related Electric Supplies

Northeast Electrical Distributors 50 Niantic Ave. Providence, R1 02907
Graybar Electric Co. 245 Niantic Ave. Cranston, RI 02907
LAST ACTION TAKEN

Section 6-12: PCR-37-16 (Sub A) approved March 22, 2016 to include Graybar Electric Co. as
a vendor. No monies requested. No change in contract period.

Contract Increase Requested: $20,000.00

Current Contract Award: $70,000.00

Contract Period Requested: November 1, 2018 — October 31, 2019
Current Contract Period: January &, 2016 - October 31, 2018




CITY OF WARWICK JOSEPH J. SOLOMON

DEPARTMENT OF PUBLIC WORKS MAYOR
925 SANDY LANE
WARWICK, RI 02889 MATHEW J. SOLITRO
TEL. 401-738-2003 DIRECTOR

FAX 401-732-5208

To:  Patricia A. Peshka Purchasing Agent 4% \g
From: Mathew Solitro, Director of Public Works
Date: November 29, 2018

Re:  Bid2016-231 MPA #347-State bid-Electrical Supplies, Lamps & Ballasts

The State of Rhode Island has extended the above to Northeast Electrical Distributors & Graybar
Electric Co. until October 31, 2019. The Department of Public Works would like to do the same.
This department originally requested a cap of $70,000.00 when this bid was approved in January,
2016. We have nearly expended that amount and would like to increase the cap as well.

Please consider this memo a request for Section 6-12, Alteration to Contract, of the City Charter
to continue purchasing material from Northeast Electrical Distributors & Graybar Electric Co.
and increase the amount of the award from $70,000.00 to $90,000.00, an increase in the amount
of $20,000.00. This bid expired on October 31, 2018, however, the State did not make this
information available until November 7, 2018.

(66-281 $12,000.00)
(41281 $ 2,000.00)
(42-281 $ 2,000.00)
(70-281 $ 4,000.00)

-1 0_




Notice of Contract Purchase Agreement

Division of Purchases
One Capitol Hill
Providence, RI 02908-5860

State Of Rhode Island and Providence Plantations
Department of Administration

MPA 347-LAMPS, BALLASTS, AND
RELATED ELECTRIC SUPPLIES

Award Number 3441978
Revision Number 1
Effective Period 01-NOV-2015 -
31-0CT-2019
Approved PO Date 05-NOV-2018
Vendor Number 1687-iSupplier

\"
E |NORTHEAST ELECTRICAL DISTRIBUTORS
N |ADIVOF SONEPAR
D |50 NIANTIC AVE
O | PROVIDENCE, RI 02907
-R | United States
S | MASTER PRICE AGREEMENT
H |SEEBELOW
I |RELEASE AGAINST, RI MPA
P | United States
T
6]

Type of Requisition *OTHER

Requisition Number
Change Order
Requisition Number

Solicitation Number 7549902

Freight Paid
Payment Terms NET 30
Buyer Cadoret, David

Requester Name

Work Telephone

This Purchase Order is issued pursuant to and in accordance with the terms and conditions of the solicitation and applicable federal, state, and local law,

including the State of Rhode Island's purchasing regulations, available at www.purchasing.ri.gov.

CHANGE TO PO 3441978
CHANGE EFFECTIVE PERIOD:

FROM: 11/1/15 - 10/31/18
TO: 11/1/15 - 10/31/19

THE STATE IS EXERCISING THE ONE YEAR OPTION TO RENEW.

INVOICETO |.

and submiit electronic invoices, visit the supplier portal at
http://controlier.admin.ri.gov/iSupplier/isup/index.php

Hill, 4th Floor, Providence 02908.

The State of Rhode Island accepts electronic invoices via its supplier portal. To register

To submit paper invoices, mail to: Department of Administration Controller, One Capitol

§TATE PURCHASING AGENT

wlo
j{ey@{«ﬂ

N

NantyR Melnye

Page 1of 6
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Notice of Contract Purchase Agreement

One Capitol Hill
Providence, RY (2908-5860
A%
E |GRAYBARELECTRIC CO INC
N |245 NYANTIC AVE
D |[CRANSTON, RI 02907
O | United States
R
S | MASTER PRICE AGREEMENT
H |SEE BELOW
I |RELEASE AGAINST, RI MPA
P | United States
T
(0]

State Of Rhode Island and Providence Plantations
Department of Administration
Division of Purchases

MPA 347-LAMPS, BALLASTS, AND
RELATED ELECTRIC SUPPLIES

Award Number 3 441993
Revision Number 1
Effective Period 01-NOV-2015 -
31-0CT-2019
Approved PO Date 05-NOV-2018
Vendor Number 911-iSupplier

Type of Requisition *OTHER
Requisition Number
Change Order
Requisition Number

Solicitation Number 7549902
Freight Paid
Payment Terms 1%25 N30
Buyer Cadoret, David

Requester Name
Work Telephone

This Purchase Order is issued pursuant to and in accordance with the terms and conditions of the solicitation and applicable federal, state, and local Jaw,

including the State of Rhode Island's purchasing regulations, available at www.purchasing.ri.gov.

CHANGE TO PO 3441993
CHANGE EFFECTIVE PERIOD:

FROM: 11/1/15 - 10/31/18
TO: 11/1/15-10/31/19

THE STATE IS EXERCISING THE ONE YEAR OPTION TO RENEW,

INVOICE TO |

The State of Rhode Island accepts electronic invoices via its supplier portal. To register
and submit electronic invoices, visit the supplier portal at
http://controller.admin.ri.gov/iSupplier/isup/index.php

To submit paper invoices, mail to: Department of Administration Controller, One Capito!
Hill, 4th Floor, Providence 02908.

STATE PURCHABING AGENT

;)f(tf,{[/ } / \L.~
NancyR. Wchniyre

Page 1 of 6
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CODE: 67-442 General Fund/Engineering State Grant Pass Through

NO MONIES REQUESTED

SECTION 6-12

Request permission to extend PCR-93-18 (Sub A)
from July 11, 2019 through December 31, 2019

Bid2018-256 Professional Services Design/Build Repairs to Salter’s Grove Causeway

Narragansett Dock Works, Inc.
91 Pt. Judith Rd., Ste. 314
Narragansett, RI 02882

LAST ACTION TAKEN:

Bid award: approved on May 23, 2018 in the amount of $200,000.00. Contract period July 11, 2018 —
July 10, 2019. : ' ‘

Contract Increase Requested No Monies Requested

Current Contract Award $200,000.00

Contract Period Requested July 11, 2019 — December 31, 2019
Current Contract Period July 11, 2018 - July 10, 2019

-13-




CITY OF WARWICK
DEPARTMENT OF PUBLIC WORKS
925 SANDY LANE
WARWICK, RI 02889
TEL. 401-738-2003
FAX 401-732-5208

To:  Patricia Peshka, Purchasing Agent
From: Mathew Solitro, Director of Public Works N

Date: May 6, 2019

JOSEPH J. SOLOMON
MAYOR

MATHEW J. SOLITRO
DIRECTOR

T Rer T Bid2018-256 =Professional Services Designy/build Repairs to Salter's Grove Causeway

This department is overseeing the above project through a RIDEM grant. The repairs are expected to be
completed by December 31, 2019. The bid currently expires on July 10, 2019, however the grant does not
expire until December 31 and the project is not expected to be completed by July 10, 2019. This

department is not requesting any additional spending authority.

Please consider this memo a request for Sec. 6-12, alteration to contract, of the City Charter for
Narragansett Dock Works, Inc. to change the expiration of this project to December 31, 2019. Please note

that this is a one-time project, entirely paid by grant funds.

-14-




CODE: 35-235 Fire/Supplies-Firefighting

SECTION 6-12

Request permission to increase PCR-168-18 (Sub A)
from $24,000.00 to $34,280.00

Bid2019-146 Scott Air-Pak 75 Breathing Apparatus & Related Equipment

Shipman’s Fire Equipment Co., Inc.
172 Cross Rd.
Waterford, CT 06385

LAST ACTION TAKEN

Bid (award): PCR-168-18 (Sub A) approved October 22, 2018 in the amount of $24,000.00. Contract
period October 23, 2018 — October 22, 2019.

Contract Increase Requested $10,280.00

Current Contract Award $24,000.00

Contract Period Requested No change in Contract Period
Current Contract Period ' October 23, 2018 — October 22, 2019

-15-




MAY 0 6 2019

Jason Umbenhauer
Assistant Chief

Office: (401) 468-4044
Fax: (401) 468-4043

Warwick Fire Department
111 Veterans Memorial Drive
Warwick, Rhode Island 02886

May 6, 2019

Mrs. Patricia Peshka
Purchasing Agent
City of Warwick

Dear Mrs. Peshka,

The Fire Department is requesting authorization, under the provisions of City Ordinance 6-12
“Alteration to Contract”, to increase the current award for Bid2019-146 from $24,000 to $34,280. The
current contract awarded to Shipman’s Fire Equipment has already expended $23,800 for required
SCBA bottle replacements and expires on October 22, 2019.

Last year, the Fire Department was awarded a grant for our technical rescue team from the “Statewide
Homeland Security Program (SHSP)”. As part of that bid award, the team has requested to purchase
four (4) Scott SKA-Pak Supplied Air Respirators and bottles, at a cost of $2,570 each. The cost of these
units is 100% reimbursed by the grant without a co-share and requires a purchase from the existing
contract with Shipman’s Fire Equipment for $10,280.

The funds will come from budget code 35-235 Firefighting Supplies. The contract period continues to
be October 23, 2018 through October 22, 2019.

Please contact me shquld you have any questions.

Jason Umbenhauer
Assistant Chief

Email: Jason. Umbenhauer@warwickri.com

-16-




PCR-168-18 (Sub A)

CITY OF WARWICK
STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
RESOLUTION OF THE CITY COUNCIL

R-18-133

APPROVED: / MW\ MAYOR

g/ﬂ L J
DAYE:  Oclogyy] 2, Ao/

RESOLVED, That The City Council of the City of Warwick as required by the provisions of
Sections 6-11 and 6-12 of the City Charter and the Ordinance relative to competitive bidding on
purchase enacted there under hereby and herewith approves the acceptance of the following
bid(s):

w
o

Name Vendor(s) Contract———Centract

# Name/Address Award |  Period |\otq Code

Dell Marketing LP
Round Rock TX 78682
CDW

Government, Inc.

2016 Staté of RI Yernon Hills, IT, 60061 6

- | Software, Government | L. International Corp, s 11 o 1

Piscataway, NJ 08854
171 |Procurement Agreement PCMG, Inc.

Chantilly, VA 20151
Insight Public
Sector Inc.
Addison, IL 60101

12

Continued next page
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PCR-168-18 (Sub A)

Bid Vendor(s) Contract Contract
4 Name Name/Address Award Period [ ot Code
Old Dominion
Brush Co.
5118 Glen Alden Dr.
2019 Richmond, VA 23231 |. 11/28/18
- G““ergjoz‘;‘;:"Type Keystone Plastics, | $10,000.00 - 2
122 Inc. 1172719
3451 S. Clinton Ave.
South Plainfield, NJ
07080
2019 Snownlow Genalco, Inc. 11/28/18
- ot 380R Jefferson Blvd. | $14,000.00 -
124 Warwick, RI 02888 11/27/19
2019 Rodent Neogen Corp.
- Control 620 Lesher PL | $18,000.09 | ! Y2 from date
134 Materials Lansing, MI 48912
- . Shipman’s-Fire
2019 Scott Air-Pak 75 .
- | Breathing Apparatus | 4 "‘P’(’:’e’“ Co. Ig‘"" $24,000.00 | ! ye from ddate
' 146 | & Related Equipment 172 Cross Roa of awar
Waterford, CT 06385
Landscape o
019 . Bradford Associates
\z\ porchitectual 25 Creighton St. | $10,900.00 | | Y°2% from date
" A47 &n Providence, RI 02906
Greene Cemetery
A Date of award .
The Hilb Group of through
selection & final
| Health & Dental Ot e oy §16,000.00 | 2pproval of the
148 Insurance Consultant Ste. 3001 ’ A Health & Dental
Le. Insurance Carriers
Warwick, RI 02886 by the City
Council
Continued next page
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PCR-168-18 (Sub A)

Bid ' Vendor(s) Contract Contract
# Name Name/Address Award Period Note Code
Custom Truck One
2019 | Bull Gear & Safety Source $19.003.20 >6
162 Inspection H8S Six Sutton Circle T 6
Hooksett, NH 03106
20_1 9 Police Various $10.000.00 7/1_/1. 8 5_6
163 | Recruitment Vendors 6/30/20 6
2019 o Camerota Truck Parts 56
i Transmission 245 Shaker Rd. $3.880.00 i
167 H28 PO Box 1134 A 6
Enfield, CT 06083
2019 IMC | AT g}’; t*::{:“’“"" 1/1/19 56
o Ss‘flg‘;jf 1000 Business Ctr, Dr, | $48:421.25 1AL :
Lake Mary, FL 32746
Airwick Professional '
2019 , Products 10/1/18 56
s lswtfl‘: gfﬁucts 1350cean Rd. | $6,000.00 - 3|
166 Narragansett, RI 9/30/19 10
02882

AND BE IT FURTHER RESOLVED, That such purchase or contract be awarded to the lowest
responsible bidder.

1. Request permission to increase PCR-93-18 (Sub A) from $177,329.80 to
$252,329.80. MPA #227.

2. Old Dominion Brush Co: Item A. Keystone Plastics, Inc.: Item B.

3. Request permission to piggyback MPA #460.

Continued next page
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PCR-168-18 (Sub A)

ACTIONS TAKEN

Bid2019-125 Repair Parts for Snowplows

Bid2019-131 Various Parts for Sand & Salt Spreaders

Bid2019-170 Emergency Generator Repair

PCR-169-18
Hold until 11/14/18

PCR-170-18
Hold until 11/14/18

PCR-171-18
Withdrawn By Dept.
Repairs will be done
Inhouse

THIS RESOLUTION SHALL TAKE EFFECT UPON ITS PASSAGE

"'20" :




Bid2019-146 Scott Air-Pak 75 Breathing Apparatus & Related Equipment
e 1 bid received
CODE: 35-218 Fire/SCBA Cylinders

MANNER OF AWARD:  $24,000.00
1 year from date of award

RECOMMEND: Shipman’s Fire Equipment Co. Inc.

Shipman’s Fire Equipment Co. Inc.
172 Cross Road
Waterford, CT 06385

ITEM # SCOTT P/N BID
1 Scott P/N X3224021200301 $5,160.00 ea.
Scott Pak 75,2013 ed. complete
assembly consisting of;
2 (D Pak75PAN-X3224021200301-57;195-00-ca:
(1) Mask P/N 201215-05
(2) Bottles P/N 804721-01
3 Scott P/N 201215-04 $279.00 ea.
4 Scott P/N 201215-05 $279.00 ea.
5 Scott P/N 201215-06 $279.00 ea.
6 Scott P/N 201215-01 $260.00 ea.
7 Scott P/N 201215-02 " | $260.00 ea.
8 Scott P/N 201215-03 $260.00 ea.
9 Scott P/N 201210-01 - $23.25 ea.
10 Scott P/N 201275-01 $439.00 ea.
11 Scott P/N 200715-01 $31.00 ea.
12 Scott P/N 804721-01 $879.00 ea.
13 Scott P/N 807422-01 $1,049.00 ea.
14 Scott P/N 804723-01 $1,175.00 ea.
15 Scott P/N 10009671 $705.00 ea.

Continued next page
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Bid2019-146 Scott Air-Pak 75 Breathing Apparatus & Related Equipment

ITEM # SCOTT P/N BID
16 Scott P/N 10009673 - $952.00 ea.
17 Scott P/N 10009672 $1,085.00 ea.
18 Scott P/N 200802-01 $145.00 ea.
19 Scott P/N 200802-02 $145.00 ea.
20 Scott P/N 200802-03 $145.00 ea.
21 Scott P/N 200803-01 $130.00 ea.
22 Scott P/N 804178-02 $18.00 ea.

23 Scott P/N 804176-02 $18.00 ea.
24 Scott P/N 200840-01 $17.00 ea.
25 Scott P/N 805753-01 $42.00 ea.
26 Scott P/N 200372-52F $96.00 ea.
27 Scott P/N 200372-60F $96.00 ea.
28 Scott P/N 200954-02 $2,595.00 ea.
29 Scott P/N 805534-01 $20.50 ea.
30 Scott P/N 31001087 $46.50 ea.
31 Scott P/N 31001089 $195.00 ea.
32 Scott P/N 201126-02 $38.00 ea.
33 Scott P/N201127-02 $3800¢ca.
34 Scott P/N 201128-02 $38.00 ea.
35 Scott P/N 200688-S430 $24.50 ea.
36 Scott P/N 200688-D430 $24.50 ea.
37 Scott P/N 200688-S445 $24.50 ea.
38 Scott P/N 200688-D445 $24.50 ea.
39 Scott P/N 200689-01 $42.50 ea.
40 Scott P/N 200689-02 $200.00 ea.
41 Field level maintenance class $95.00 ea.

SKA Pak AT PN#

42 | SAR424060431001 $1,960.00 ea.
43 Scott PN# 200779-01 $610.00 ea.
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(401) 468-4044

_%Zg Marcel E. Fontenault, Jy.
Y Fax: (401) 468-4001

TR Acting Chief of Department

111 Veterans Memorial Drive
Warwick, Rhode Island 02886

September 24,2018

Mrs. Patricia Peshka
Purchasing Agent
City of Warwick

Dear Mrs. Peshka,

The City of Warwick Fire Department has reviewed Bid 2019-146 Scott Air-Pak Breathing Apparatus

. and Related Equipment. After carefully reviewing the only bid submitted, The Fire Department
Recommends Shipman’s Fire equipment Co., Inc. of Waterford, CT who met all of the specifications of
the bid without exception.

This award will be for a period of one year from the date of the award. The previous award expired on
September 12, 2018. The total award is not to exceed $24,000.00. The funds will come from Budget
Code #35-218 ’

Sincerely,
Marcel Fontenault Jr
Acting Chief of Department

Email: marcel.e fontenault@warwickri.com

—-24-



Bid2019-279 Fire Department Dress Uniforms, Badges, Insignias & Name Plates

e 2 Bids received

CODE: 35-261 Fire/Clothing Allowance

MANNER OF AWARD: $15,000.00
July 1,2019 — June 30, 2021

RECOMMEND: Stillman Uniforms

FY20

Stillman Uniforms
271 Post Rd. E-1
Westerly, RI 02891

Donnelly’s of RI

50 Sharpe Dr.
Cranston, RI 02920

Pricing as Follows

Continued next page

_25_




G Jo T 9@3ed

(38e g 1xaN panunuo)))
0T°L01 $ | 05°€01 $ 00°S8 $ [ 0058 $ jyusurpeda Jo JoryD
0T L0t $ | 0S¢0l $ 00°¢8 $ 10068 $ JoIyD 1ue)sIssy
0T°LOT $ | 0S¢0l $ 00°¢8 $ | 0068 $ JoryD Anda(q
0€'L9 $ | 0059 $ 00°0¢ $ { 00°0S $ JoyD uoljeneq
0S°1¢ $ | 0L6¥ $ usIsa(J olseq
[fed dd [1ed A4 [ed A4 Iled d4 Jll18
48y QuoIshay 48 2u0Ishay] g8y QuoIsAay 48y Su0ISAay pueigq
Jeq wojru) YA 12
09°¢9 $10€¢9 $ 00°0S $ | 00°0S $ ureyde)pueuainal |
00°CS $ | 0T0S $ 00°S¥y $ | 00°SY $ QjeAlld
09°61 $106LY $ [I°d dA [led d4 ugisa( oIsed
1led 84 lled 8 8 8 o[A1S
SU0ISAY SU0ISAY QUO0ISASY] JU0)SAY pueig
JeH wiojiuy) anjg €
0T'v6 $ 10016 $ 00'C8 $ | 00Z8 $ ugisa(y oIseq
NY09eTd NI09eTd NA09¢Td NI09eTd 91438
023919 023q]d 029914 009q]4 puelg
SI9SNO.I], SSA.I(] SUIYIIBIA z
00°9¢T $ | 00°8TC $ 00°C61 $ | 0061 $ ojeAlld
01°00¢ $ | 0668C $ 00°0¢€T $ | 000¢€T $ usunreda( Jo Jary)
00°68C $ | 0T6LC $ 00°6CTC $ | 00°¢6CC $ JoryD jueIsIsSy
01°LLT $10LL9C $ 00°81¢ $ [ 00°81IT $ Joy) Aindaq
00°99C $ | 00°LST $ 00°01C $ { 0001IT $ JoryD uoleneyg
0196 $ | ovLYT $ 00012 $ {000IC $ ureyde)
00°S¥C $ | 0L9¢€C $ 00°01¢C $ {0001C $ jueudnary
0€°L1C $ | 06°60C $ usiso(J olseq
0SLET 0SLEl 0SLET 0SLET 9148
029414 023q19 009q[4q 09919 puerg
180D Isnolg I
(I 210N 228)
7 1edx _ ECEDA 7 Iedx TECERA # WY
SIATTANNOQ NVIN'TILLS

salejd awep g seludisu} ‘sa8peg ‘suiioiun ssaisd wawnedaq aq 6/2-6102

-26-



G 40 Z 98ed

(a8e g 1XaN ponunuo)))

8C6S 8CSS

PoISITION PoISITION

Jll18

USLIB A\ 29 YIS UaLIB A\ 29 YIS

USLIEA\ 29 YIIUIS USLIEM\ 79 (WS

puelg

08°1¢ $ | 0008

00°sy $ | 00°SY $

i

JO Jv)§ [Bas I3)ua)) 10[0)) [[ng

- ureyde)) 29 3] andsOY) ISeq/M
IA[IS 87SS sadpeg jsealq

IL

8TSS 87SS

EISTS

UDLIB A\ 29 YHWS USLIB A\ 29 YIWS

pueig

06'LY $ [ 0T

00°Sv $ | 00°SY $

(ureyde)) 2 JUBUIINSIY
A1) Yuey J19)ud)) 29 J[de/M
12A[IS TSS So3pegq Jsealg

dL

8T6SS 8¢S

8TSS 8¢6S

ETISIS

ULIBA\ 29 YHWS UDLIB A\ 29 UNWS

UQLIB A\ 29 YIS USLIB A\ 29 YHWS

puerg

08°LS $ | 085S

0S8°1¢ $ | 0S°IS $

Ga1YD % JaryD JuE)sIssy
‘Neysaep 3114 ‘quapudjurddng
‘JoryD Anda( ‘yoryD uoipeneq)

yuey I9jud)) % 3[3eq/M

PIOD 87SS d3peq 1searg

VL

%3 §|ore

SL'E $§|sL¢ $

u31sa(] o1sey

deug/m opered angp | deug/m opeied Sy

J[AIS

awool1g [onwes owooIg [dnwes

1] 309194 1 1091104

puerg

SIAO[X) ULIOJIU(} ITYAA

ov'v $§|0TY

008 $ 1008 $

ugIsa(q o1seq

LS-8L006 LS-8L006

pol] pueH Ul ¢ poLl pueH Ul §

EIINTS

w001y [onwes Jwooig [onwes

awoog [onwes Jwooxg [onwes

puelg

311 urIoju )

(T 210N 228)

7 1ed _ I dB3X

7 Iedx 1 Ieax

# WYY

SIATTINNOA

NVIN'TILLS

saje|d awep g seiudisuj ‘sadpeg ‘swuoyun ssaiq wawnedaq aild 6/Z-6107

-27-



G Jo ¢ 93eq

(3a38eq 1Xd9N panunuo)))

91418

USLIBA\ 29 JHWS

UOLIBA 79 UHWS

USIIBA\ 29 YHWS

USLIEA\ %9 YW

puelg

0891

0T91

00°L1

00°LT

(ueuaynary

aaiq % ureyde) aary) yuey
J2JUID/M JIA[IS sadpeq 1eH

a8

BJINTS

UdLIRA\ 29 YUWS

USLIBA %9 YHWIS

UaLIB |\ 29 qUWIS

USLIEAN 29 YIS

puelg

0L°0T

00°0¢C

00°0¢C

00°0¢

(SR EFETR)

JUBISISSY ‘[[BYSIBIA] 3114 JAIYD)
Lnda( ‘JoryD uoreney) yuey
I2JU3)/M plox) sadpey 1Bl

V8

8TSS

8C6S

9418

USLIBA\ 79 YHWS

UaLIB A\ 29 YIWS

USLIE 79 YIS

UOLIEA\ 29 YIS

puelg

06°LY

0C9%

00°sv

00°sy

(s1a3y3yyaany)
J[Se oYM “I3)UID)/M

J2AJIS 87SS sadpeg jsealq

dL

8TSS

8CSS

9[A3S

USLIE A\ 29 IS

USLIB M 29 YIWS

uelie |\ 29 Qg

ueLE M 29 YIS

puelg

06'LY

0T 9%

00°S¥y

00°sty

(uewauly 29 A030adsuy
‘[TeYSIBIAl ALY JUBISISSY)
yuey J3jud)) 79 J[dey/m
JIAJIS 7SS sa3peq jsealq

a.s

(1 210N 238)

7 183X

|

T dedx

T IBdx

[ IB3x

# WYY

SIATTANNOA

NVINTILLS

sale|d awep g seiudisuj ‘sadpeq ‘swaojiun ssaiq Juswpedaq a4 6/2-6102

_28_



G jo p 9ded

i
o
(23 g 1XoN panunuo))) nw_

9k1S
Ualle \ 29 qiwuS UaLIB A\ 29 YIIWS OTd od puelg
(ueudynary aarg

0¥ 01 $ | 0001 §6'9 §6'9 » weyde) aany) yuey LWD| g6
29 9jfeq/m JaaflS eruSisuy Jepo)
J1AIS
UL M 29 WS UalIE\\ 2 YIUWS J1d O'Td puelg
@aryD % JoryD
. . . . JuBISISSY ‘[reysre]y] 414 JAIyD

06°C1 $ | ovcl $6'9 §6'9 £ndaq poryD uonEnEg) yuLy V6
I2)U3I)/M PIOS) erugisuy JB[[o)
Syid Svid S[A18
USLIB A\ 29 YHWIS UdLIBAN 29 YIS USLIB A\ 29 JHWS USLIB AN 29 YHWS pueig
. . . : (s1o3ysyaaLy)

0891 $ | 0791 00°0v 00°0v IOJUS /M JAA[IS SO3pey JEE d8
Svid Srid J1K1S
USLIB A\ 29 YHWS USLIBAN 29 YIS UalIB |\ 29 YIS UaLB M 29 YHws puelg
(uewdury

0891 $ | 0TIl 00°0¥% 00°0v ‘[reysIely] 241 JueIsissy) yuey| (8
JIJUID /M IIA[IS SASpeq 1l
9118
UdLIBAN 29 YITWIS usLie M 29 YHWS puexg
(Qurvudinary

0891 $ {0791 000 00°0¢C »® ureyde)) anosay) yuey| DS
J9JUI))/A JIAJIS sadpeq 1.

(1 210N 225)
7 183X _ T deax 7 183X T aBax # Wl
SXTTINNOA NVINTILLS

Salejd aweN 13 seiudisu| ‘sadpeq ‘swuojiun ssasq uawnedsq a4 6/2-6102



G 40 G a8ed

| ] "PopoSU USYM “O13 ,,09 JOSUO[ 10J GT * § PPV G# WdI
-7 S $9z1s asearour 391d ¢407 PPV “0S-8¢ S9ZIs asearour a01id 04,0 Ppe JZ# Wl
"9¢ 9zIs asearoul 90Ld o40€ PPV "HS-7S SIZIS aseardul 20Ud 94,07 PPV 0S-8 SIZIS asearour 2o1id 9401 ppe ([ # Wal] I
ALON
91L18
wolsn)) JOJABN woisn)) IONABN SOAIY SOA9Y puergq
. : : . WL,
0521 00'Z1 S6€l $ | s6€l Y ——— -
A 91418
woisny)) JONARN wojsny) J0NABN S9A99Y S9A29Y puerg
. . . . WAL,
0521 00°Z1 s6'¢l $ | s6ct plon/m yoelg soyeg oureny | VO
- 9lA18
Uallep\ 29 Yiwg USLIB M 29 YIS SOA3DY SOADY puelg
. . . . (s193yByaary)
0401 00°01 $6'9 $ | 569 s0AnS euSisuy aeqop | A0
159% 159% 9lA38
UL A\ 29 YHWS Ualiep\ 29 YHwg IS8 ;JO0H 1se,00H puelgq
(uewoury
. . ) . 29 10333dsuy 11 ‘[IeysIeiA
001 0001 S6°LT $ | S6°LI o1ty yuEysIssy) yuey soyuosy| A0
29 d[der/M J2A[IS erudIsuy JIejo))
9lA18
USLIe A\ 79 YIS USLIEA\ 79 YIS DTd O1d puesg
(3317 yo aBYS “A33URD) d0[0)) [Ing
09°¢1 0T°€I $6'9 $ 1569 Jueudnary andsay » weided| D6
aNJSIY) JIALIS vrugisuy Ie[o)
(1 210N 228)
T 18X Y Iedx T 183X I Ieox # Wl
SAATTINNOA NVINTILLS

sale|d awep g serudisu| ‘sa8pegq ‘swuoyiun ssasq Juawnedad alid 6/2-6102

-30~-



puuozusa@adome(]  ozyp10 - VIA 3inquoyg 1S 2B M SO -dinbg 201104 A1UN0)) 12189010

woo-sappip@oudsesd]  pO19L X1 YHOM 11 "PALE KIONOIA “M 608 *0D) "B 2D UOSWIBI[IIM

woo uoj3uyorjq@ocaunofl|  £9.70 VNl s[ed oroqamy ‘PATE Yosua(q uyof 177 -ou] 0D 79 uordunorjg “H'A
1oU UOZISAD)UBRWI[1IS

SeurmnosyEq@sehsreyeT] 16870 IS Apaisap 1S YSIH €€ SULIOJTU() UeL{[NS
JouHoZIIOA@)NUR]IIIS

wod-swnqrayseioyws|  zoe10 VI pleusaID) ‘P 2WINqyays ‘S 6¥€ *ouJ ‘SuInqIoys o preyory

oo @umosny| 61620 It worsugop 601 NS “OAY POOMIY S6E wIojuN 1

Woo IMIuIeR] eonid|  [0L80 IN poomaiery YInog oAy UlIaqQ SLy "ou] “IO[fB], ULIOJIU() Y} Py

woo-ooye@y zdwesy| 09870 ™ JES IR | 1S suolsyorlg G0} wuoyiu) Aog 8/q/p saBeti] WLOJIU() JRUOISSIJ0I]

woo yoasgoporrewy] 01490 1D aargssyn sueT yo3d 6681 "0)) 28peg 79 Wo[quig [BUOKEN

wod saulempueaju@)ssies| 61,70 VI uoARyIIR,] *9AY UOISSIINH €91 ‘ou] ‘s, oufep\ pue I

1PUUOZLISAD)ULIOYIUNIEPES]| 60670 ™ oouapIA0I] Kempeold Go¢ sunoyru) Iapes]
JoUSUSWAEZISPIq

9oUrSUSWIMB]DI[0ZZBWO|  987E T yoeag OJOA MS 19918 Y36 0SLL ‘ouy ‘Ajddng s19j00US 29 SUSWUMET
“oursusume]@Iof M

woo suuojunoje@zino uoeA[  1€920 N pooma|3uy Ay NoadIsaAQ O0Y suoyIuf 1SH,] 9Few]

woojor@suodsueosd| 84070 VN PIalJSUBIN 1L€ X0d Od/1S UreA *N £9¢€ spoon) duprodg OuRIOIBIA — UBB0ID)

woo-unoyunodie@)sueass|  §00€E T4 orepus|jeH ‘AMy orxid °N 101 “07) WIOJIU[) 031y B/q/p 19380N PIOD

nparyorunpfjeyauue|  1y98L XL Iapues] SpeySIYSIN 1011 sasidiolry YNO

WO [21e3)sa3peq] 60620 Rl 20UaPIA0L] *3AY UOJUBIA 96 ‘0D “BIN 199D

oomEAL maoo.m_—mwamvwmw%m%%w 6050¥ A uoyBurxe] PEOY] 9ABD) [[98S5MY OPE] -ouy ‘s[ren

You'uozueA@)uLIOyIUNIBPER][ 60670 R 20U2pIAOI] Kempeold ¢o¢ SWIIOJIU() SI9peaT] ey YoIna(q prempy

€0620 IR 20uopIAOId 1S I01SUTUNSI M GE8 ‘ouy “sorg ueneIng

Woo"aWNYUOPMIOJUL|  pSEyL 30 TarejAl MN 1S 19T 00§ "ou] ‘spoodliayjea] swny uoq

-1do@)A1rep Swoo'sIo >nm~w“m”®w“www 0sze8 v S1ePSHOOS TYT-1011 V "8 “py [exredeyd " y06L Addng pry 18114 2% SI9ABS WdD

puuozueApuswdmbarenusd| €470 VA apestodeyein 1S mojsreq € 8L Xod ‘O'd -00) juowdinby [enus)

woojapinoroure poq@Aer|  6L0E0 HN wo[es Py ouuy 97 19[InQ Joury Apog

woo frewd@)suuoyrunsiowreq! 07670 R uojsuRID) 1S UOISUBY) 776 unoyu() s Aoureq

wod'plEPuRdLLRWY|{ 6061 vd 2)00Uk "OAY POOMUIIID) GE ‘0D UedLIOWY -1V

woo suuoyrunoxdiun@ium| 11140 IN uoj3urAI} ‘9AY 94N 06€ 1 o1grup) e/q/p Suipel] vISY
woo*Kjddnsaojodesipue@)sjoenuoco

‘oo A1ddnsaorjodseaspue®)qeisini| L9L70 VIN urequiey Py smoffeg 07 ‘out ‘A1ddng 9o1[0 S BIIPUY
‘woo*Ajddnsaoyjodseaspue@)sores

TIVINT diZ dLVLS ALLD sSSHyaav HOANTA

“pIq siy) a0} suonedIAAS JUIS SIOPUIA I} dIIM ISAY ],

S)B[J oW % SeluJIsu] ‘sagpey ‘swaoyiun) ssaaq yudunxeda(q 2114 6L7-610ZP'A

6TOZ/ET/E SBIIN OF UIYIIM suWLICHUN g SSB|D 3ltd SHOONIA

_31_



Jason Umbenhauer
Assistant Chief

Office: (401) 468-4044
Fax: (401) 468-4043

Warwick Fire Department
111 Veterans Memorial Drive
Warwick, Rhode Island 02886

May 2, 2019

Mrs. Patricia Peshka
Purchasing Agent
City of Warwick
Dear Mrs. Peshka,

The Fire Department has reviewed Bid2019-279 Fire Depariment Dress Uniforms, Badges, Insignias, &
Name Plates. The Fire Department received 2 bids and after careful review, the Fire Department
recommends the bid be awarded to the following vendor:

Stillman Uniforms, Westerly RI

- Stillman Uniforms bid the lowest price on most items, and the Fire Department has used this company
for many years with no issues. Although a few pieces of badge hardware were bid at a slightly lower
price by another vendor, this does not amount to a significant cost savings and we do not recommend
splitting badge hardware between vendors. This practice has proved to be a hinderance in the past.

This award will be for a period of two years from 7/1/2019 through 6/30/2021. The total award is for
$15,000.00, of which we estimate that $10,000 will be used in FY20 and $5,000 in FY21. The funds
will come from budget code 35-260 - Uniforms. The current bid expired on 5/2/2019.

Jason Umbenhauer
Assistant Chief

Email: Jason. Umbenhauer@warwickri.com
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- Bid2019-283 BCI Weapons Storage Lockers

e 1 Bidreceived

CODE: 364-0400 Federal Asset Forfeiture

MANNER OF AWARD: $3,716.38
1-Time Purchase

RECOMMEND: Secure It Tactical, Inc.

Secure It Tactical, Inc.
6691 Commerce Blvd.
Syracuse, NY 13211

Item # Description

Bid

1 Lockable Storage Lockers

Make

Secure It Tactical

SEC-300-24B
Model 84:24.Rjﬂe/24
Pistol
Warranty
Cost per Locker $1,529.10
Total Cost for 2 Lockers $3,058.20

No installation

2 Installation )
_ required

3 Shipping Cost $658.18

4 Total Cost for 2 Lockers (Including Shipping) $3,716.38
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A CITY OF WARWICK
Colonel Rick J. Rathbun
Chief of Police »

Joseph J. Solomon
Mayor

Police Department
99 Veterans Memorial Drive
Warwick, Rhode Island 02886-4617
Telephone: (401) 468-4200

May 6, 2019

Ms. Patricia Peshka, Purchasing Agent
Warwick City Hall

3275 Post Road

Warwick, RI 02886

Re: Request to Purchase BCI Weapons Storage Lockers
Bid #2019-283
Funding Source: Federal Asset Forfeiture, 364-0400

Dear Ms. Peéhka:

The Police Department recently went out to bid for two (2) weapon storage lockers for the BCI evidence storage room.
Once installed, the new storage lockers will enable BCI personnel to store the large amount of weapons that this agency
takes in on a regular basis. Furthermore, the weapons will be stored safely and securely per CALEA specifications.

The Police Department has received only one bid response on Bid # 2019-283, Police BCI Storage Lockers. The bid
received was from the following company:

Secure It Tactical, inc., 6691 Commerce Blvd., Syracuse, NY 13211 fér $3,716.38

We recommend award of this bid to Secure It Tactical, Inc. If approved, this purchase will be paid for from Federal Asset
Forfeiture, Budget Code #364-0400. :

Please feel free to contact me if you have any questions.

Sincerely,
Uilodo, / ‘
‘4 K lC&&M&ﬂL@ '
Lori Michailides _ | ick J.Rathbun
Major Colonel
Administrative Bureau Commander Chief of Police
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Bid2019-2854 Sale of Surplus & Obsolete Equipment-Scrap Metal

e 6 bids submitted

REVENUE

CODE: 100-03678 Sale of City Property
MANNER OF AWARD: $21,038.46

1-Time Purchase
RECOMMEND: Full Circle Recycling, A & J Salvage,

Hall’s Garage, American Used Auto Parts (see below)
Full Circle Recycling: Items 1-9, 13, 16, 20, 22, 25,26 ($13,684.46)
A & J Salvage: Items 11, 12, 14,15, 17, 18, 24,27 ($ 5,970.00)
Hall’s Garage: Items 19, 21 (8 834.00)
American Used Auto Parts: Items 10, 23 ($ 550.00)
Full Circle Recycling 23 Green Hill Rd. Johnston, R1 02919
A & J Salvage 51A Hartford Pike Foster, RI 02852
Hall’s Garage, Inc. 56 Plainfield Pike N. Scituate, RT 02857
American Used Auto Parts, Inc. Nine Envelope Ter. Worcester, MA 01604
Frank Aquino 27 Village Circle Warwick, RT 02888
Corkery Tractor Trailer 868 Turnpike St. Canton, MA 02021

Continued next page

Pricing as Follows

-36-




Z 4o | ebed

oabed }xau panuiuod
00685 $ 000002 $ [00//2$ [0005L §$ [zzeee $ SINIWHOV.LLY HLIM d3iavanosg| ze6l 8l
00'68€'L $ 000006 $ [002/¢$ [00005°2$ | 657109 $ 30HMOVE aor|eesl [ 2L
00°00€ ¢ |00//2$ | 0060€ $ | 657009 $ A0HMOVE aor| €661 9l
0000z $ [002/1$ 0055z $ [o0sve $ | AQ0g ¥3avo1 ¥vad aIAILIY SNUINOW Gl
0000, $]002. $1006S0€ $ [0EY0OT $ AQOg MONYL L3r a3y113y vl
0000y $ | 00//€$ [ 00609 $ | 2TZ29 $ 0008-1 0661 €l
00°00€ ¢ [ 00°£.5$ [ 00609 $ | ST'S0S $ 00/-d4 adod| 2661 4
0000¢ ¢ {00226$ [00609 $ | 10009 $ 00/-d4 adod| 1861 Ll
000sz__ $ | 00°22L$ [ 0060z $ | 007102 $ 05¢-d ax04| 6661 ol
0060l $ 00009 ¢ [00226% [ 0060Z'L$ [0EH00C  $ d3dINNd 314 WIXvIN| 8861 6
0L'orL $ 00002  $ [002LL$ [0060Z $ 19992 $ HIHO1dX3 ay04| 200z 8
oLszlL $ 0000z ¢ |002.1$ [00c0z ¢ | 1000€ $ AD ado4| 800z L
041l $10000L $]o02LL$ [o0s0z $[Lo0ST $ SNANY.L ayo4d| so0z 9
0000S $ |002/.6% [000sS ¢ oco08L  § H3dWNd| JONVHYT NVOIHINY| 6661 g
0060, $ 000009 ¢ |00/.5$ {00062'L$ |2zZloe H3dINNd| TONVYHAYT NYOIYIINY| 0002 4
0050l $ 00009 ¢ {00//6% |o000g2LS [2zzile  § H3dINNd| IONVYHYT NVYOIEAWY] 0002 [3
oL'i6_$|o0000z $Jo02L $[oosoz $ [voooE $ AD adod| 600z z
0LLSL $]000SL  $ 100218 [o0G0z $ [zzees $ 0s¢-d adod| /661 L

A¥3IXYO0D | ONINDY | NVOIMIWY | S.TTIVH RN ERRNECRENT RE(S[I]] IMVIN dvIA| #INAL

leyoy delog-juswdinb3 8)910sqQ @ snjding jo 8les 682-6102

._3'7_



Z Jo z obed

01161 $Jo00sL  $ 002 $ 00002 $ |SS6pe $ BuwiY uessiNf €00z | 62

o6z, $ o005t $ |o02. $[o000Z $ |SSSSC $ BWIXepy uessiN| €00z | 82

00682 $ 0000z $ [002/2$ | 00°0S€ $ | 00°GLL $ SINg y3iavawosd| 826l | L2
01161 $ [ooo0oe ¢ |o0Z/z$ {00002 $ [SLLeS $ 05¢-d ayod[ 666l | 9z

oL'1sL $ [ooosz  $ [oozzz$ [ o000z § | zezee $ 052-4 adod| o661 | sz

0005  $]002. $ (00009 $|SGGLS $ REEEELNS NiO13[ g66L | e

01’65l $ [o0000e ¢ |o0Zsz$ | 00°00¢ $ | 00°00L $ 00S€ 13109A3HD| 2661 | €2

oLorl $ 0000z ¢ [00221$ [0000Z $ |S2S.2 $ NVA O¥1SY owo[ ooz | ze

0005  $ 0046 § 0070} $ 110S 39 0L) SLyvd AILLONOLNY MO0.LS a10 S1ITIVd 2 12

00009 $ {0026 [00050°L$ [0LG26L  § JOANOD ONITY31S[ 900z | 0T

0052z $ 0000z $ |002..$ | 000S. $ [ 000S2 $ HINOOUD 1voalm[szeL | 6l
AY¥IMHOD | ONINOV | NVOINIWY | S.T1VH rgv | 3710¥I0 1Ind T3A0ON IMVIN HVIA| # N1

[eyoy deiog-justudinb3 1ejosqQ g sniding Jo sjes G8Z-610¢

-38-



€ 40 T a8eq

wod derdsia

JoXoD) [e)our w00 deIos 101X @) APUIo 8870 | I™ I919xy "PY ITH 93U3s00N GOt o] ‘TeRN de1dg 1ojexy
wo diooorro3a1dip)uoyloose| L1620 | I PleYIIUS “I(] Sred ssauisng ¢7 *d100) o1103910)I(]
wWoo [rew3E)/ [eLewene 98870 | IV oimIe I TBYSHYM LT 1[09501¢ BIoR(]
90620 | IM 90USPIAOI] 1S KeMpaN [ "0 [EIRN PA0D
woo JoE®)oreles| 91820 | Id Anuaro) P ITH 41194 07 SARA Jo4doISLIy))
88870 | Id SPImIe OAY poomuwTd LG/ oumby 1eydojsuy)
wodeefenuad®Idled| 21690 | 1D uopuweH 1S UOIPM S81 uonony oMy [BNUd))
61620 Td uojsuyor 1S oueunry £/ |-ou] ‘uojsuyof oFeafeg A1) rende)
EOO.NwOHOE.NO@UNuOHOEdOM €8090 10 PIeUHq ye1l X0d Od syred 3onij, ejorowae))
96870 Id PIPYYHUS "N P SUIA A HOI 66 D711 ‘dends g0
60600 Id [ostg P UOWUIOT) peoly 8y ageAleS oy Joisug
woousw®60 [ueAIq| 60820 | I [osug QA 1IOMI[ 6 oeqe] uelg
61620 I uoysuyor AV OHQQE 8 SOLIRJUN]O A SoIaquioyg
wod [ndiyord@)roiseds| 19820 | I pue[Iaquunyy 1S AeIpuodSelN puerlaquuny [[nd-N-321d/s [['d
woo9[oLo10)0WaaZRID)OJUI| 66870 | TIY 1O3[O0SUOOM | - "0AY 199MS 9T | Joquue| preurag
woo 3uroLoaredraqroddns| 09870 IR 1oyonmed 1S U0 971 Surohooy 0D 29 19310g
i 801V 1dy
wodjoe®zeeye| 98870 |  Id SormrIe ¢ 1q moxreds ‘py SIpIeR cce eloJ MUy
woo ooyeA@)1fenpedorodue| €6820 | I JoIMIBM "M 1S BUUR)) 7 9[0d ony uog 29 e[npe o[esuy
woosnjdinsuesuoure®)oursnis| 91620 | A QouopIAOL] g "0AY S2K0N SuQ ouj ‘snjding ueoLrowry
L0620 Td 90USPIAOI] 1S woreS 89|  Jurohosy roddo) 2p wmurwnyy
wod 0oteA)/geuoudeur|8.820 | IV UOLISALT, 1 1dy “pY [[epueId L. UOISUMIY A X[V
woosyredoneuond|{ y06z0 | I 90UOPIAOI] 1S UIR]A "N S6L SueJ Oy uonoy
e@)ojuriwoo spredojneuonoe®)dpar]
PUx0dm) uuoqs|{ 57870 | Id 10150,] 881 Xog Od| uononnsuo)) uog 29 2I0peA[ES 'V
euxod@sreoyunt| 67870 | IV 19150, a1 PIOJMEH VI 93eA[eS [ 9 V
woo joem)siredoneee| 60620 I 20USPIAOI] "OAY uoldunyuny [8¢€ SUBJ oMY V 29 V
I'IIVINH dIZ [ALVIS ALLD SSHIAayv HOANIA

*SUONBIJId3ds JUIS M SIOPUIA FUIMO[[0] Y],

|

yuswdimby 33ap0sqQ 7 snydung jo aes S8Z-610ZPIY

xsixjuawdinb3l 13 sapdysA snjding

~39-



€ 40 ¢ a8eq

0620 R 0UIPIAOI] N 2AY Sunidg TeISUIIA 8961 | 191U OINY 29 SII], 9OUSPIAOI] "N

503 A[BSOJNEAOUPI >oaaﬁon®mtﬂmm 0620 R SJUIPIAOCL] "N "PY PISYYIWS Op6| OUT “93eAleS 0y OUSPIACI] "N
woo derosyt

oprur@yesssuo}furoo derosAopru®@)i| 06,20 | VA podisom P 21218 8+S a8eares 29 uox A1) PIA
NOANEBSISQW09 oS IOPIUD)UIITW

70620 i 20UIpIAOL] Ay Youelg 661 D11 So01A1RS TBISIN

81820 b YoImMuIn ‘| 0187 1dVy sueT 1end) 0y6 Ad1[ABD MIYNEN

woo derosKoprup)remsepwr| 76870 IR umols3ury ‘N 67107 Py Isod 1019 ouJ ‘sas1dIsjuy UOSIISBIA

16820 i IR 1S B 6TI| -ou] 9FeA[RS OINY UOS 29 ULIEIA

WO TUL[D)UBUDIOMD| 91870 NI A1UoA0D) 1S 90ITY U2AdS| ouf ‘rreday suryor APoyy [NI'T

woo spredipuesp)sited| $0670 k< JUSPIAOId ‘N PA PIPYYHUWS 056 "ou] ‘o8eAleg oy Y 2

woo-onereypunf)med| 1670 I OUSPIAOI] 'Y “I(] 9OUQIMET LT omejeyRUN(

wod rews@IIqAel| 81820 | Y YOIMUDDID) g 1T yurodysiy 87 e[0zZeoL] Aef

wod [rewdp)erurefooe| 68870 i AoImIe | "OAY 99pUAT GTT [[eUUEeY?) SoWef

wod rewd)3uiddryssyoel| 60820 RN [oisug "OAY WOJBIOIN 79| ouf ‘syred oy 29 93eA[es soel

wod joe)uoneppuel| £6870 R Jormle\ "M OAY [eplid Ino4q "ouf “odeAleS oy (O 29 [

S0620 R | S0USpIAOI] 1S YSgaY 1 "ou] ‘uog 2 pleywoord

oo IOHP 68870 ! Ao1mIe AV oI G197 [00YS YSTH USNOLIPUSH

usy@)ueliwos uayoLIpusy@)uosyoell : ‘ : :

woo joemndyuel| 0Lz0 | VA 010GV 1S UO13UIYSe |\ 17 ouJ ‘sosudrajuy rwuay]

1oux0dD)ueIuoreyey | 81870 I JomIBA [ 601¢ 1dV/PueT INEND 016 UeruoIeYy AIIeH]

1oUX00(p)o8eress[ey| /5870 g | 91endS ‘N NId PIeYUIE[d 96 ogeren s [[eH

98870 I AoImIe A\ 1S Ot G 0D 211, ISUN[OA POOMUIIIL)

WO [reuoy@)(00ZSIeI0O0J [ L9061 Vd S[[TASLLIOIN "AMH UOdUIT Gh6 s1e) Lfend) ooe1n

wod 00yeA®)Soyses] | y1820 | IY 1yoedey) Py [°3uy 0T so[es oMy STH

12U X00D)PIMWD | 68870 Rl AormIe 1S PIPHIRYS =20 T, ue3I[nA 931090

JouoIneuI®)eou| /870 i UOMBALL ‘P Fury $8¢ "ou] ‘BUI[oA09Yy oy [RIDULD)
WO TIS[OID[[NI D)

8100309 LIS[ IO [NJ@)RLIBW WO 11| /. G870 I o1enIng ‘N 118 Xog Od Surpokoay o1 Mg
S[OII[[NJ®)NOT <TI0 LIS[IIIO[[NJ ) OFUL

88820 R AormrIe \ opaIr) A3e[[IA LT oumby uery

WO [0RD)ISWI US| 68870 Rl Ad1mIe PARI0YS "M TSS P¥T Y991, P[]

WO [IRUIX09U [eS3JW)0Jul| 77870 IR 9%y PY [ITH JO9U3SO00N 0€S Uy ‘98eAreS H 2

6870 I uondunf I9ATY POOA Py weuspng 6 -ou] ‘osudisyuyg 191Xy

xs|x-uawdinb3 3 sapd1yaA snjding

-40-



€ Jo ¢ aded

$6820] II 19150, DA A LE Sued oy S)ySLp

woo oneayoosuoom®)sired| 66870 IR JO3[20SU00 A\ OAY UOSIPBIN 2AL| DT 98eARS Oy 19X20SU0O M
wod'[oe®) [gIopngmr| 68870 | I SoImMIE M Ay AUBILT, 8/b-TLY JT] BULIBIAL S PBIISUT

310 prefjesiso)Auuai{ 60620 | T 0ULPIAOL] DAY SWIS /7 pIex [991S oYL

W00 SUOTIN[OSPIOMYD)D)UaS| £0690 | 1D PIOJUIe}S ‘P POOMPTIM 611 OTT ‘suonnjog promyd],
8I18C0| Id S[oImIe | "I MO[[J3U0T 9/ IPUIR]S H uesng

woo'joep)orunidses| 98870 | I¥ S[olmIe \\ PY 2I0US "M 8ETE orundsy usA9lg

WO rewjoymygyere| €6870 | I JoIMIB M "M\ 1S AeH 001 11O el

woo [orp)ourOrRwIy| 68870 | M JoImIB A\ oue] Apues ¢¢¢ goImyy SurAay] 1S

$0620| Td Q0UIPIAOIL] "QAY SUS[[V ZHT Juowd3eURIA [RIOIN SWIS

wod rewd®)zesunonnlo| €680 | I AOIMIBM "M ‘Id UONIED) £9 SIOUUOT) UMEBYS
woo' AempoadsyuoaspAuoyiue| 14,20 | VIA JUONI2S OAY AT [Ted O1LI Kempoaadg Yuod2as
wWod uyos@uIp[ise| 61620 | M uojsuyqof 1S BIRD 68 1SBIYLION 19Z]IUYdS

8L8C0| IV UOMSALTL OAY BIIUAD $(1 ‘P ‘Uog 29 pIojues

wod'[0B®)7(81S08ep(l| 68820 | I JormIe L196 x0d Od sour)soge(q uoy

0670 Td 30U3pIA0ld IAY SUSIV yey STEIOIN PO[OAOY I

608701 Td PI935 B M ‘P 1ITH 1oM0], 808Y 'JBIAL SOINOSAY [e1Se0) T

91820 | Id AnuaAo) "PY 10ATY 1] 0591 [0D A1ddng sanowoiny s1opiing 1y

w0 uo[esoINeI0IMOJuI| 60620 | I 20U9PIAOI] 1S oure[d( €1 | 29 sores sisieroads sAnowomy Y

65820 Id Seooseq 1S Ure]y S €11 "ou] “BUT[OA09Y 0oINY Y

Wod [reunoy®)(59Zeyd| 76820 | I S PAITH 19MO L 0¢L TOJUA)) S[0A0I0J0IN 99ZEY
L€8T0| T uoydoy) anry "AmMH 8U0T (L SOIIOPAIA] “f PUOWARY

wooeuLrewowd@unioyf| 81820 | TW YOLMUAIL) "}§ UOISTAL(] 331U ], BULIBJA] WL
wod oe) [9eressioyoid| 6,870 ™ Q[IALIIDg ‘PHISOd 0122 -ou] ‘aderes) s,I0UdIJ
woo drooared@)aystyiaqui| 6£020 | VIN 0I0GX0,] 01T 9IS “py ujooury 0| "dio)) areq
98870 | Id JormIe m PA I1S0d LTI€E £10A005 4 % d

W02 S[RIAUIARISUBIIOW)[BYIIW | 60620 IRl 0UapIA0I] 1S aure[d(J 08 S[e1aYA 9JelS UBa0()
96870 | Td PIRJYNUS "N ‘P ITH punod 6681 3UI[0A0ay oy PAYIWS ‘N

xsix-yuawdinb3 1 sadiyaA snjding

-41-




CITY OF WARWICK JOSEPH J. SOLOMON

DEPARTMENT OF PUBLIC WORKS MAYOR
925 SANDY LANE
WARWICK, Rl 02889 MATHEW J. SOLITRO
TEL. 401-738-2003 DIRECTOR

FAX 401-732-5208

To: .Patricia Peshka, Purchasing Agent

From: Mathew Solitro, Director of Public Works s

Date: May 3, 2019

Re: Bid2019-285AlSale of City-Owned Vehicles & Equipment

We have reviewed the six bids submitted and recommend award to the highest bidders as follows:
Item No. 11, 12, 14, 15, 17, 18, 24, 27 — A & J Salvage in the amount of $5,970

Item Nos. 19 & 21— Hall’s Garage in the amount of $834

Item Nos. 1-9, 13, 16, 20, 22, 25, 26 — Full Circle Recycling in the amount of $13,684.46

ltem Nos. 10 & 23 — American Used Auto Parts, Inc. in the amount of $550.

Please note, one of the bidders, Corkery Tractor Trailer, withdrew their bid. The total revenue generated
for the above award is $21,038.46. This is a one-time sale of surplus equipment.
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Bid2019-298 Precast Items for Manholes & Catch Basins

e 1 bid received

CODE: 63-232 Highway/Drainage Blocks

MANNER OF AWARD:  $10,800.00
June 18, 2019 — June 17, 2020

RECOMMEND: Old Castle-Anchor Concrete

Old Castle-Anchor Concrete
30 Budlong Rd.
Cranston, RI 02920

Pricing as Follows

Continued next page
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Bid2019-298 Precast Items for Manholes & Catch Basins

It;m Description Unit Price | Picked Up 222‘::2)1
1 1 X 4 X 8 solid block each 1.22
2 1 X 8 X 16 solid block each 1.22
3 | 6X8 X 16 solid block each 2.11
4 | 8 X8 X 16 solid block each 3.30
5 |8 X 6X 14+ solid barrel block each 2.19
6 | Batter Blocks #1 each 3.15
7 | Batter Blocks #2 each 3.15
8 | Batter Blocks #3 each 3.15
9 | Ring Row Blocks Square each set | 3.54 (8/set)
10 | Ring Row Blocks Round each set | 3.54 (9/set)
11 | 6 X8 X 16 Hollow Block each 1.25
12 | 8 X 8 X 16 Hollow Block each 1.44
13 | 8 X 8 X 8 Hollow Half Block each 1.28
14 | 12X 8 X 16 Hollow Block each 2.51
15 | 6 X8 X 8 Hollow Block each 1.08
16 | 12X 8 X 8 Hollow Block each 1.93
17 | D Ring of Blocks 8 pieces each 3.54
18 | Bottom Plates 4” Thick 10 pieces each set 4.10
Bricks (Redclay) ASTM C-216

19 | Grade SW, Typed FBS Normal each .69
Size 8” long X 4” thick X 2 %’ High

20 |2X 816" Solid each 1.09

21 | 8 X4 16” Half High each 1.32

22 | 12X 4 16” Half High each 1.93

23 |4 X8 X 8” Half High each .94

24 | Common Brick K/F Antique Red each .68

25 | Landscape Cobblestones each 2.32

26 | Regulation Cobblestones each 3.15

27 | Jumbo Cobblestones each 4,18

28 | Lime each 8.96

29 | Cement each 13.00

30 | Mortar Mix each 10.75
Reinforcing Ladder Wire

31 Price Per F%ot 4» each 33
Reinforcing Ladder Wire

32 Price Per F%)ot 6” each 33
Reinforcing Ladder Wire

33 Price Per F%Jot 8” each 37
Reinforcing Ladder Wire

34 Price Per F%)ot 12” each 40

35 | Sakrete Bag 5.88 (80 1b.)

36 | % Off List Items, Not Listed %

NOTE:

Delivered. Items 1-36. Full truck loads only. Delivery charge $340.00/load.
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CITY OF WARWICK JOSEPH J. SOLOMON

DEPARTMENT OF PUBLIC WORKS MAYOR
925 SANDY LANE
WARWICK, RI 02889 MATHEW J. SOLITRO
TEL. 401-738-2003 DIRECTOR

FAX 401-732-5208

To: Patricia Peshka, Purchasing Agent
From: Mathew Solitro, Director of Public Works MS
Date: May 2, 2019

Re: Bid2019-298 Precast ltems for Manholes & Catch Basins

This department has reviewed the only bid received on the above and recommends award to Old
Castle/Anchor Concrete for the purchase of components to build and repair structures. Please note this
bid was advertised twice and the first advertisement closed with no responses.

This department reached out to the list of vendors to ensure the specifications were received. Three
vendors do not provide the bid materials, two vendors sell only heavy duty precast items, one vendor
provides only precast pipe, and one did not respond. As well, one vendor carries very minimal items on
this bid and stated they one stock concrete, sewer brick and mortar. We did not have the most current
e-mail for the final vendor that ultimately submitted the sole response.

The recommended cap is $10,800.00 for the contract period. The current contract expires June 17,
2019. The new contract period will be June 18, 2019 to June 17, 2020.
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Bid2020-027 BCI Crime Scene Supplies

e 1 bid submitted

CODE: 30-208 Police/Film & Photo Supplies

MANNER OF AWARD: $4,000.00
July 1, 2019 — June 30, 2020

RECOMMEND: Sirchie Acquisition Company, LLC

FY20

Sirchie Acquisition Company, LLC
100 Hunter Place
Youngsville, NC 27596

Pricing as Follows

Continued next page
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CITY OF WARWICK

Colonel Rick J. Rathbun Joseph J. Solomon

AN
Chief of Police ; MAY 0 G ng Mayor
. Police Department
99 Veterans Memorial Drive
Warwick, Rhode Island 02886-4617
Telephone: (401) 468-4200
May 6, 2019

Mrs. Patricia A. Peshka, Purchasing Agent
Warwick City Hall

3275 Post Road

Warwick, R1 02886

Re: Bid Recommendation — Police Department

Bid# 2020-027 BCI- Crime Scene Supplies

Funding Source: Budget Code 30-208
Dear Mrs. Peshka:
The department received (1) one bid for Bid #2020-027, “BCI-Crime Scene Supplies.”

1. Sirchie Acquisition Company, LLC, 100 Hunter Place Youngsville, NC 27596
The Police Department recommends that the award for the contract go to Sirchie Acquisition Company, LLC. Our
Detective Division has used this company in the past and recommends that we continue to use them as a vendor based on
their quality products and good customer service.
The department is requesting permission to spend up to $4,000.00 for this award. Funding for purchases under this bid
will be allocated from the department’s operating budget, Budget Code #30-208, BCI, Photo and Film. This contract
would be for 1 year starting July 1, 2019 and ending June 30, 2020. The current contract expires June 30, 2019.

Please feel free to contact me should you need any further information.

ori Michailides

Afdministrative Bureau Commander
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Bid2020-031 Brass Fittings & Valves

e 5 bids received

KFY20

CODES: 84-363 Water/Main Maintenance  $35,000.00

84-364 Water/Hydrant Maintenance $10,000.00
MANNER OF AWARD: $45,000.00

July 1, 2019 — June 30, 2020
RECOMMEND: EJ Prescott, Stiles, Ti-Sales, Warwick Winwater (see below)
EJ Prescott: Items 1-1 through 1-5, 2-3 through 5-3, 6-1, 6-2, 11-1 through 11-7,

14-1 through 15-2, 16

Stiles: Items 2-1, 5-5, 7-1 through 8-4, 9-2, 10-1 through 10-3, 12-1 through 12-3,

13-1 through 13-3, 15-3 through 15-5. Ti-Sales: Items 2-2, 9-1, 12-4

Warwick Winwater: Items 5-4, 10-4

E.J. Prescott, Inc. 38 Albion Rd. Lincoln, R1 02865
Stiles Company, Inc. 922 Pleasant St. Norwood, MA 02062
Ti-Sales 35 Hudson Rd. Sudbury, MA 01776
Warwick Winwater Company 62 Wyoming Ave. Warwick, RI 02888
Putnam Pipe Corp. 83 County St. Taunton, MA 02780

Continued next page

Pricing as Follows
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NRIRt B vARWICK

WATER DIVISION

MEMO

To:  Pat Peshka, Purchasing Agent
From: Daniel O’'Rourke, Chief of Water Divisio
Date: April 17, 2019

Re:  Bid #2020-031 Brass Fittings and Valves.
Contract period 7/1/19-6/30/20. Current bid expires 6/30/19.

The Water Division recently solicited bids for brass fittings and valves for the
period 7/1/19-6/30/20. Fifteen companies were solicited for bids of which five
responded. Based on the bids received, we are recommending the bid be
awarded to four companies which submitted the lowest responsible pricing for
the items listed below. They are as follows:

EJ Prescott:

ltems 1-1 through 1-5, 2-3 through 5-3, 6-1 through 6-2, 11-1 through 11-7,
14-1 through 15-2, 16

Stiles:

ltems 2-1, 5-5, 7-1 through 8-4, 9-2, 10-1 through 10-3, 12-1 through 12-3, 13-
1 through 13-3, 15-3 through 15-5

Ti Sales:
ltems 2-2, 9-1,12-4

Warwick Winwater:

ltems 5-4, 10-4

Items will be ordered on an as needed basis. Funding will originate from the
following budget codes for the fiscal year 2020:

84-363 Water Main Maintenance- $35,000
84-364 Hydrant Maintenance-  $10,000
TOTAL $45,000

-7 5....




If you have any questions or need additional information, please contact me
at extension 9734.

Cc: Brian Deluca- Water Division
Terry Dipetrillo- Water Division

Brad Mellen- Water Division

® Page 2
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Bid2020-035 Post-Type Fire Hydrants

e 6 bids submitted

CODE:

MANNER OF AWARD:

RECOMMEND:

Warwick Winwater:

FY20

84-364 Water/Hydrant Maintenance

$75,000.00
July 1, 2019 - June 30, 2020

Warwick Winwater, Ferguson, John Hoadley & Sons, Putnam Pipe
(see below)

Items 8, 10, 22-27, 30, 31, 42, 43

Ferguson: Items 38-41

Core & Main: Items 2A-2C, 17-21, 33-37

John Hoadley & Sons: Items 1A-1C, 3-7, 9, 11-16, 28-30

Putnam Pipe: Item 32

John Hoadley & Sons, Inc. 672 Union St. Rockland, MA 02370
Core & Main, LP 83 Progress Ave. Springfield, MA 01104
Ferguson Waterworks 124 Costello Rd. Newington, CT 06111
Warwick Winwater Works Co. 62 Wyoming Ave. ‘ Warwick, R1 02888
Hydraflo, Inc. 1030 Milam St. Beaumont, TX 77701
Putnam Pipe Corp. 83 County St. Taunton, MA 02780

Continued next page

Pricing as Follows
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MEMO

To: Patricia Peshka, Purchasing Agent
From: Daniel O'Rourke, Chief of Water Division
Date: May 3, 2019

Subject: Post Type Fire Hydrants (Bid#2020-035) Existing Bid
(7/1/18/-6/30/19) New Bid(7/1/19-6/30/20)

Recently the Water Division went to bid for post type fire hydrants
and associated replacement parts for the upcoming fiscal year.
We received six bids from various companies throughout the
country. Based on a thorough review and investigation of the
bids submitted, we are recommending that the contract be split
between five vendors with the breakdown as follows:

WARWICK WINWATER: ltem# 8, 10, 22, 23-27, 30-31, 42-43
FERGUSON: Item# 38-41

CORE & MAIN: ltem# 2A-2C, 17-21, 33-37

JOHN HOADLEY & SONS: ltem# 1A-1C, 3-7, 9, 11-16, 28-30
PUTNAM PIPE: 32

**Please note that the lowest bid items for the following item
numbers are considered “aftermarket” parts and are not
appropriate for replacement or repair of existing hydrants. They
are as follows:

HYDRAFLOW, INC. - ltem# 3-15, 17-29, 34-36, 38-40, 42-43

Also, | have attached copies of the industry FM approvals,
product warranties, and the use of unapproved replacement
parts. Itis clear that use of untested or unapproved parts for
either hydrant utilized in our water system could possibly create
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an issue in terms of reliability and full function during flushing
and/or firefighting conditions. Also, | made contact with the
company on two occasions and requested information regarding
certifications and approvals from the same services and have yet
to receive any.

Therefore, based on review of all the information presented, | am
recommending the bid be split between the companies which are
the lowest responsible bidders. Funding for these purchases will
originate from budget code #84-364 (FY 2020) for an amount not

to exceed $75,000. ltems will be ordered on an as needed basis.

If you have any questions or need additional information, please
contact me at extension 9734.

® Page?
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Form 13581 r01/17

Reliable Connections’

LIMITED WARRANTY

10-Year Limited Warranty
Mueller® Super Centurion® Fire Hydrants

Mueller Co. LLC (Mueller) warrants its Super Centurion Fire Hydrant fo be free from
defects in material and workmanship for a period of ten (10} years from the date of
shipment, provided that the Super Centurion Fire Hydrant was both: (1} under normal
use and service and used for the purposes and under the conditions for which such
Super Centurion Fire Hydrant is intended; and (2) installed and maintained according to
Mueller's instructions, American Water Works Association pubiications M17, C502, and
C600, and applicable local codes.

Mueller's obligations under this warranty are conditioned upon prompt written notice of
the defect from the purchaser. If any Mueller Super Centurion Fire Hydrant is proven to
have failed to conform to the above stated warranty, Mueller, at is sole option, shall
refund, repair, or replace the defective Super Centurion Fire Hydrant (F.O.B. the point of
manufacture). Mueller shall have the right to inspect the Super Centurion Fire Hydrant
for which a claim is made under this warranty. If Mueller requests such an inspection,
then the purchaser must return the Super Centurion Fire Hydrant to Mueller,
transportation prepaid.

This warranty does not cover failure of any Super Centurion Fire Hydrant caused by
external forces such as, but not limited to, acts of God or the elements, civil insurrection,
vandalism, vehicular or other impact, application of excessive torque to the operating
mechanism, presence of foreign matter, or frost heave. The Purchaser shall assume all
responsibility and expense for removal, reinstallation, and shipping charges in
connection with this warranty.

THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR
IMPLIED, INCLUDING SPECIFICALLY, THE WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE AND ANY WARRANTIES OF NON-
INFRINGEMENT OF THIRD PARTY RIGHTS. IN NO EVENT SHALL MUELLER BE
RESPONSIBLE OR LIABLE FOR ANY INCIDENTAL OR CONSEQUENTIAL DAMAGE.
FURTHER, MUELLER HEREBY LIMITS ITS TOTAL LIABILITY TO THE VALUE OF
THE SUPER CENTURION FIRE HYDRANT SOLD.

page Tof 1
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RSN

FM Approvals

743A Reynolds Road

Wegr Gloeester, RI 02814 USA

T: 401 567 0590 'T*: 401 567 0599 www. finglobal.com

FM Approvals

Novemnber 22, 2002

Mr. Leo W. Fluery, Vice President Research and Development
Mueller Group, Inc.

20 Thurber Bivd.

Smithfield, Rl 02877

Subject: Upaporoved or untested replacement hydrant parts

Dear Mr. Fluery,

This letter provides responses to questions raised in your October 30, 2002 letier addressed to the
undersigned, Below, please find a2 restatement of the original question and FM Approvais' response.

1)

QUESTION: What is the status of a hydrant that was tested and Approved by FM and then
modified during installation with untested (i.e. by FM) parts supplied by others?

RESPONSE: If any existing FM Approved product is repaired or modified using parts not supplied
by the manufacturer of the device, the product is considered NOT FM Approved.

QUESTION: What is the status of & hydrant that js FM Approved and is subsequently repaired
using Unapproved parts supplied by others?

RESPONSE. if any existing FM Approved product is repaired or modified using parts not supplied
by the manufacturer of the device, the product is considered NQOT FM Approved,

QUESTION: f FM determines that FM Approval Is still valid far hydrants having untested parts,
whe is responsible should a fire loss occur due to unsatisfactory performance?

RESPONSE: Nol applicable. See responses to questions 1 and 2 above.,

Plezse feel free to contact the undersigned directly should you wish to discuss the contents of this letter

further,

Very truly yours,

Z e

ger L. Allard
Group Manager - Hydraulics

An FI\;I‘{],& L"'/B?% Enlerprize
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enneay Valve
A Division of McWane, Inc.

May 3, 2019

SUBJECT: KENNEDY GUARDIAN FIRE HYDRANTS AND PARTS

To Whom It May Concern:

Kennedy Valve located in Elmira, NY manufactures in the USA, the Guardian Fire Hydrant
model number K81A and K81D in both the 4 %™ and 5 4” main valve opening sizes.

All parts for replacement and repair are inventoried in Elmira as well as throughout the
country by Kennedy authorized distributors.

Kennedy warranties hydrants for 10 years from the date of purchase and supports stated
warranty with parts and service provided that the hydrant is installed and maintained
according to Kennedy Valve instructions and applicable codes.

Very truly yours,
KENNEDY VALVE

Lt
S

Ted Zaparzynski
Inside Sales Manager

ISO 9001:2008 Certified

Certification Valid 17172014 - 1243172014, subject to change witbout notice and to be reviewed annually.
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Division of McWane, Inc.

1021 East Water Street

P.C. Box 931

Elmira, New York 14902-0931
Telephone (607) 734-2211
Fax (607) 734-1003

CERTIFICATE OF COMPLIANCE & TESTING

KENNEDY GUARDIAN FIRE HYDRANT

Kennedy Valve manufactures in the USA, the Guardian Fire Hydrant mode! number K81A
and K81D in both the 4 14” and 5 ' main valve opening sizes. These hydrants are tested and
rated for 250 psig working pressure and are hydrostatically tested for shell and seat leakage at
pressures up to 500 psig. These hydrants are manufactured to comply with the performance
requirements of ANSVAWWA C502 Standard for Dry-Barrel Fire Hydrants. The shoe
connections are coated in accordance with ANSVAWWA C550 Protective Coatings for
Valves and Hydrants. In addition, K8 1D Guardian hydrants have been tested for compliance
and are listed by Underwriters Laboratories (UL246 — Hydrants for Fire Protection Service)
and approved by Factory Mutual (FM1510 — Fire Hydrants [Dry Barrel Type] for Private Fire
Service). Hydrant inlets conform to the requirements of Section 3.2.18 of ANSVTAWWA
C502 Standard. Guardian Fire Hydrants ordered with National Standard nozzle threads are in
compliance with National Fire Protection Agency (NFPA 1963 — Standard for Fire Hose
Connections). The machined sealing surfaces of flanged end inlets also conform to the
Manufactures Standardization Society, MSS Standard Practice SP-6 (Standard Finishes for
Contact Faces of Pipe Flanges and Connecting-End Flanges of Valves and Fittings).to MSS
Standard Practice SP-6, Standard Finishes for Contact Faces of Pipe Flanges and Connecting-
End Flanges of Valves and Fittings. Mechanical joint bell dimensions conform to
ANSVAWWA C111/A21.11. Guardian dry barrel hydrants certified by NSF International
and comply with the requirements per NSF61 (Drink Water Systems Components - Health
Effects) and NSF372 (Drinking Water System Components - Lead Content) standards. The
Guardian fire hydrant 1s manufactured Kennedy Valve located in Elmira, New York.

ISO 9001:2008 Certified
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CODE: 34-360 EMA/Professional Services

SECTION 56-6

Bid2019-313 Emergency Service’s Workforce Software Management

Crew Sense, LLC
1867 Williams Hwy. #211
Grants Pass, OR 97527

Contract Award $33.349.56

Contract Period 1 year from date of installation
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CITY OF WARWICK JOSEPH SOLOMON ,

DIVISION OF MANAGEMENT INFORMATION SERVICES MAYOR |
3275 POST ROAD : :

WARWICK, RHODE ISLAND 02886 Philip Carlucci

TEL 401-738-2017 MIS DIRECTOR

To:  Patricia Peshka, Purchasing Agent

From: Philip F. Carlucci — MIS Director 27¢
Date: Monday, May 6, 2019

Re:  56-6 — Exception to Bid — CrewSense, LLC

This is a request under City Ordinance 56-6, Exception to Bid, to award the annual service contract for
Emergency Service’s workforce management software to CrewSense, LLC as the sole provider of their
Software as a Service (SaaS) product, Crew Sense Workforce Management, in the amount of
$33,349.56, which included the license, maintenance and training components listed below. While other
generic products exist, after extensive testing and evaluation, CrewSense was the only product that was
able to accommodate all unique processing requirements of the Warwick Fire Department, Warwick
Emergency Services, and Warwick Police Department.

This contract would run from the installation, approximately 30 days after approval, for a period of one
year. The cost breakdown for the software would be as follows:

Fire Department — 212 annual Licenses @$ 59.88 (an) peruser  $12,694.56
Police Department — 275 annual Licenses @ $ 59.88 (an) per user  $16,467.00
Monthly Software Maintenance @$  99.00 per month $ 1,188.00
One-time Training Classes — 3 days @ $1,000.00 per day $ 3,000.00

The functionality of this software will allow these departments to effectively and efficiently administer
and track the management of their respective workforces in the areas of requested time off, scheduled
time modifications, acceptance of detail assignments, roll call equipment availability, and Over-Time
approval and tracking. All identified functions are currently being administered via hand-written forms.
This current process is both time consuming, inefficient, and subject to little to no post-event tracking.
With the implementation of this service, contractual rules will be pre-entered into the system to insure
that all required processes are followed prior to an event. Reporting capabilities, virtually non-existent at
present, will be readily available for tracking, planning, and information transparency purposes. (Please
see attached presentation outlining current limitations on existing processes),

CrewSense, LLC, 1867 Williams Highway #211, Grants Pass, OR 97527 is an industry leader in this
highly specialized software niche, and provided the greatest amount of required functionality at the most
cost effective price point.

/
This will be paid for out of Budget Code 34-360. This payment is due upon system configuration and
availability and will run for twelve months.

Cc:  Brian Silvia, Finance Director
Colonel Rathbun, Chief of Police
Chief McMichael, Fire Department Chief
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© JfSENSE Estimate

. #20171383
CrewSense, LLC
1867 Williams HWY #2711
Grants Pass, OR

97527

Bilt To Estimate Date : " 04/19/2019
Warwick Fire Department

111 Veteran's Memorial Drive Expiry Date : 05/05/2019
Warwick, RI .
02886 Sales person : Treva Aguinaga

1 Pro Plan - Annual 212.00 59.88 12,694.56
Annual fee for Pro Plan Fire - 212 users. Recurs every 12 months.

2 Pro Plan - Annual 275.00 59.88 16,467.00
" Annual fee for Pro Plan Police - 275 users. Recurs every 12 months,

3 Pro Support 12.00 99,00 1,188.00
Pro Support Annual.

Sub Total 30,349.56

Total $30,349.56

Notes

Quote above is all inclusive and includes all modules of the CrewSense Pro platform. There are no additional startup costs or extra fee's
(excluding custom programming requests, implementation services or optional onsite training, if requested). We look forward for your
business.

Terms & Conditions
Quote valid for 60 days.
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CrewSense LLC

1867 Williams Hwy #211
Grants Pass, OR 97527

May 6, 2019

Phil Carlucci

City Hall

3275 Post Road
Warwick, RI 02886

Dear Mr. Carlucci:
This letter is to confirm that CrewSense, LLC & parent company Vector Solutions, is the sole

source provider of the CrewSense Workforce Management Software Suite and delivers that
product in a Software as a Solution (SaaS) manner.

Regards,

g
[ 4_.«:/’

¢

Casey MclIntosh
Director
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CODE: 30-340 Police/Service Contract

FY20

SECTION 56-6

Bid2020-044 EnCase Software Maintenance & Upgrades

Opentext, Inc.
24685 Network P1.
Chicago, IL 60676

Contract Award  $2,990.57

Contract Period  August 22, 2019 - August 21, 2020
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‘ CITY OF WARWICK
Colonel Rick J. Rathbun Joseph J. Solomon
Chief of Police ‘ | MAY 06 2019  Mayor

Police Department
99 Veterans Memorial Drive
Warwick, Rhode Island 02886-4617
Telephone: (401) 468-4200

May 6, 2019

Mrs. Patricia A. Peshka, Purchasing Agent
Warwick City Hall

3275 Post Road

- Warwick, RI 02886

RE: Request for Spending Authorization
City Ordinance 56-6 Exception to bid
Guidance Software Maintenance and Upgrades- EnCase

Dear Mrs. Peshka:

The Police Department Computer Forensics Unit utilizes a Forensic Software Program called Encase. This Encase
software is widely used by Law Enforcement Agencies throughout the country. The system is endorsed and training is
provided by the National White Collar Crime Center. This software is used for the forensic examination, analysis and
extraction of data from a wide variety of computer devices.

This Encase software is proprietary to Open Text Inc. Updates and maintenance can only be obtained from Open Text,
Inc. This is true of any specialty software. As a result, upgrades, maintenance and support are sole source to whatever
company makes the product.

The need for this kind of analysis in modern police work is constant and increasing. Our Forensic Unit utilizes this
software on a daily basis. The examination of PC’s Laptops, Tablets, and especially the examination of smart phones has
become an integral part of a great many police investigations, and is a vital tool for our Detective Division.

The total cost of the security keys and a reactivation key, as well as maintenance upgrades is $2,990.57. A copy of the
quotes for this upgrade and security key purchase is included with this letter.

If approved, financing for this contract would come from the Police Department Operating Budget, Budget Code # 30-
340, Service Contracts. This would be a 1 year contract valid from August 22, 2019 through August 21, 2020. The
current contract expires August 21, 2019,

Please feel free to contact me if you have any questions.

Singerely,

o A i (C/J

ori Michailides
ajor
Administrative Bureau Commander
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Bill To:

Joseph Mee

Warwick Police Department (RI) - 10447141
3275 Post Rd

Warwick, RI, 02886-7145

United States

Ship To:

Warwick Police Department (RI) - 10447141
3275 Post Rd

Warwick, Rl, 02886-7145

United States

pentext

OpenTextlnc -~~~ = = -omme o e
2850 S Delaware Street

Bay Meadows Station 3 Building

San Mateo CA 94403

USA

Renewal Notice

Date: 4/1/19
Reference Number: RC434484
Contract Number: G-RR2561
Maintenance Term Start Date: 8/22/19
Maintenance Term Expiration Date: 8/21/20
Quote Expires: 8/21/18
Payment Terms: Net 30
Previous PO Number: 2501283-00

End User Information:

Warwick Police Department (RI) - 10447141
3275 Post Rd

Warwick, RI, 02886-7145

United States

QTy

PRODUCT

AMOUNT

1 EnCase Forensic Maintenance
08/22/19 to 08/21/20

1000045135

1 EnCase Forensic Maintenance

1000045135

08/22/19 to 08/21/20

1 Guidance Prime Protect-FY
08/22/19 to 08/21/20

1000047414

1 EnCase Processor (+EDS) Codemeter Security Key

Maintenance
08/22/19 to 08/21/20

Unique #: 00320-12559 Unique Name: G2002035353

1000046150

1 EnCase Processor (+EDS) Codemeter Security Key

Maintenance
08/22/19 to 08/21/20

Unique #: 00562-12552 Unique Name: G2002036249

1000046150

1 EnCase Processor (+EDS) Codemeter Security Key

Maintenance
08/22/19 to 08/21/20

Unique #: 01021-12589 Unique Name: G2002035372

1000046150

1 EnCase Processor (+EDS) Codemeter Security Key

Maintenance
08/22/19 to 08/21/20

Unique #: 06657-12579 Unique Name: G2002035371

1000046150

1 LE/GOV EnCase Forensic HL USB Security Key

Maintenance
08/22/19 to 08/21/20

Serial #: G3002092371

Unique #: 14118-12629 Unique Name: G3002092371

1000046111

1 EnCase Forensic (+EDS) Codemeter Security Key

Maintenance
08/22/19 to 08/21/20

Unique #: 17248-12550 Unique Name: G2002073551

1000046095

1 LE/GOV EnCase Forensic HL USB Security Key

Maintenance
08/22/19 to 08/21/20

Serial #: G3002092369

Unique #: 66650-12502 Unique Name: G3002092369

1000046111

-105-
Page 1 of 3

Ma




Renewal Notice

Reference Number: RC434484
QTyYy PRODUCT AMOUNT
1 LE/GOV EnCase Forensic HL USB Security Key 1000046111
Maintenance
08/22/19 to 08/21/20
Unigue #: 78053-12586 Unique Name: G3002092370
Serial #: G3002092370
Send Payments To: Banking Information:
OpenText Inc. JPMORGAN CHASE BANK, N.A. Sublotal 2,990.57 USD
24685 Network Place Bank Account: 802909309 T 0.00 U
Chicago, IL Swift; CHASUS33 ax 00 USD
-1246 lusGiro; 071000013
pRp7a-124 PlusGiro: 07100001 Total|  2,990.57 USD
Total After 8/22/19 3,080.29 USD

Taxes are subject to change

Important Reminder

_Ren‘ewal‘s‘o‘n‘ora‘fte‘r*ch‘e‘t’e‘rm“s‘ta'n‘dat‘e‘a’re‘cdn'sid'ere‘d"l’ate’;‘a‘la‘te'p‘a‘ym‘e'n’t‘ch‘argia‘wi‘l'l‘apply‘a’n’d'i's“i’n‘c‘lUd'e’d‘h‘eréi'n‘fO’r‘refére‘n“ceTPrit:‘i‘ng‘ T

is valid through the quote expiration date, after which time a new quote will be provided, and additional fees assessed.

Pay Online by Credit Card or Upload a Purchase Order:
“https://support.opentext.comirr-RC434484-299057

Direct All Inguiries to:
Kerry Kanold @ 519 888 7111 x 3354 or supportrenewals@opentext.com or Fax:
Please reference #RC434484

By accepting this Renewal Notice you authorize OpenText to invoice you for this support renewal.
Should you wish to accept this Renewal Notice through your signature, please sign and email this
Renewal Notice to supportrenewals@opentext.com or fax to

By signing this Renewal Notice or accepting it by email or by issuing a purchase order for the amount set forth above, without
introducing changes to the terms, to renew the Support Services or by paying such amount you have entered into a valid
agreement for the provision of Support Services on the terms and fees set out herein. You, (i) confirm that you have read,
understood and agree to the terms and conditions accompanying this Renewal Notice; and (ii) warrant that you have the

receiving the purchase order.

authority to bind the End User (Customer) identified above to the details of this Renewal Notice and that no further steps,
approvals or authorisations are required to be obtained. OpenText is authorised to issue an invoice for the amounts specified in
this Renewal Notice. In the event you require a purchase order or any other document to be issued in order to renew the Support
Services, you acknowledge and agree that any preprinted terms contained in or accompanying such purchase order shall have
no legal effect even if such purchase order is later in time or OpenText acknowledges or issues an invoice to Customer after

AuthoW, -
==

Bill To Address (if different from above):

g
Name (printed): m . Date:
{ ZEM ol M”W(
Email Address: Title:
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Renewal Notice
Reference Number: RC434484

Terms and Conditions

With your acceptance of this Renewal Notice OpenText agrees to supply, and Customer agrees to buy, Support Services specified in
the Renewal Notice in accordance with the terms and conditions set out in the applicable Software Maintenance Program Handbook
available at www.opentext.com/agreements ("SMPH") and in either (i) the Software Support Terms and Conditions for the country of
the OpenText entity named in this Renewal Notice, available at www.opentext.com/agreements, or (i) a signed agreement between
you and Open Text covering the provision of Support Services.

All Support Software must be licensed by Customer in accordance with the applicable software license agreement signed by the
parties, or in the absence of such signed agreement, under the terms of the applicable OpenText End User License Agreement
("EULA") in force at the time of the original software license purchase for the country of the OpenText entity from which the Support
Software was purchased. The current EULA is available at www.opentext.com/agreements.

OpenText will issue an invoice to Customer and payment is due on or before the date specified on the invoice. A failure to pay the
invoice on the due date may entitle Open Text to suspend or terminate the Support Services.

If you have purchased additional support packages, OpenText customer support services are provided in accordance with the terms
of and governed by the applicable OpenText support handbook applicable to the relevant support program subscription sent to you
with this quote or available on www.opentext.com/agreements.

Hardware Service Contract: Where your Renewal Notice includes a hardware service contract, you understand that a failure to
pco_\L'L(ie_a_Eur,chas_e_cher_d,u_e_date_(j.f_app,licable,),_the hardware_manufacturer has_the right to_conduct an-on-site inspection-(at.your. ...
expense) of your equipment before acceptance.

Billing/Invoice Address:
If different from quote, please complete the following:
Bill To Company:

Bill To Contact:

Bill To Address:

Bill To Arrangements: If you are a third party payer renewing Open Text support on behalf of an Open Text software End User, then
you hereby confirm that, by submitting this Renewal Notice, the End User is purchasing support from OpenText on the terms of the
applicable SMPH and that the End User constitutes the “customer” under the SMPH located at www.opentext.com/agreements. You
acknowledge that payment is on behalf of the End User and that you have no rights to the support services and any failure to make
payment to OpenText of any amount due shall be deemed a failure by End User to pay such amount,

OpenText may require that you provide confirmation of End User's acceptance of the terms of the SMPH, OpenText may contact the
End User directly. You shall not make any representations, warranties, or guarantees regarding OpenText support services or products
and you agree to indemnify OpenText against any and all claims arising as a result of a breach of the foregoing obligations.

"Go Green” To align with OpenText's corporate efficiency goals, OpenText will deliver a PDF copy of your invoice to the same email address
this Support Renewal is being delivered to, unless you specifically request otherwise. If you would prefer an alternate delivery method or that
the invoice be sent to an alternate email address, please contact einvoice@opentext.com.,

-107-
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CODE: 210-003 Community Program/Office Expenses 555

SECTION 56-6

Bid2020-045 Participation in State of RT Regional Analysis
of Impediments to Fair Housing

RI Housing
44 Washington St.
Providence, RI 02903

Contract Award; $5.000.00

Contract Period: 1-Time Purchase
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CITY OF WARWICK

JOSEPH J. SOLOMON, MAYOR

MEMORANDUM

TO: Patricia A, Peshka, Purchasing Agent

FROM: William R. Facente, Acting Program Coordinator / Housing Ofﬁc@
DATE: Wednesday, May 08, 2019

RE: Section 56-6(2) Exception to Bid ~ Participation in State of Rhode Island

Regional Analysis of Impediments to Fair Housing.

Please accept this memorandum and the attached documents as request from the Office of Housing
& Community Development to include Participation in the State of Rhode Island Reginal Analysis
of Impediments to Fair Housing, requested under Section 56-6(2) of the City of Warwick’s Code
of Ordinances, on the May 20, 2019 City Council Finance Committee’s Agenda for award.

As part of the City of Warwick’s participation in the US Department of Housing & Urban
Development’s Community Development Block Grant Program (“CDBG”), the Office is required
to complete a 5-Year Consolidated Plan (“Plan”) that includes a separate addendum entitled
“Analysis of Impediments to Fair Housing (“Analysis™). The Plan & Analysis are scheduled to be
undertaken and submitted as part of the Office’s 2020 Annual Action Plan that runs from July 1,
2020 — June 30, 2021. The Plan & Analysis are a very detailed, labor intensive review of the
anticipated needs that face the City of Warwick in assisting low to moderate income individuals
and families with respect to availability and delivery of public services, creation and availability
of affordable housing, and issues impacting special needs populations. The requirement of
producing a 5-Year Plan and Analysis falls not only on the City of Warwick, but on each of the
State’s other CDBG Entitlement Communities, and the State of Rhode Island’s Office of Housing
and Community Development.

The State of Rhode Island’s Office of Housing & Community Development (“RIOHCD”) along
with RI Housing, solicited bids for consulting services to prepare the State of Rhode Island’s 5-
Year Consolidated Plan and a Statewide Analysis to Impediments to Fair Housing. Each of the
five (5) CDBG Entitlement Communities were approached to participate and were asked to
provide compensation for their community specific portion of the plan,

OFFICE OF HOUSING & COMMUNITY DEVELOPMENT
3275 POST ROAD ¢ WARWICK, RI 42886 o 401-738-2009
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RIOHCD worked with RI Housing to develop a bid list of qualified vendors for research and
reporting services under a three year term with possible extensions. According to Michael Tondra,
Chief of the RIOHCD, & Brian DeChampeau, of RI Housing, twelve (12) responses to the RFP
were received and ten (10) were deemed to have met the minimum criteria to be included on the
solicitation list. The OHCD & RI Housing then solicited costs from four (4) qualified vendors to
provide pricing to complete the State’s 5-year Consolidated Plan & Statewide Analysis of
Impediments to Fair Housing. The Committee then selected Mulligan & Lonnegran Associates,
of Pittsburgh, PA, in partnership with Cloudburst Consulting Group, Landover, MD as the selected
firm to perform the task. The RIOHCD & RI Housing provided the following réason for their
selection of Mullin & Lonnegran/Cloudburst:

“Mullin & Lonnegran/Cloudburst was selected to perform the work by RIH and OHCD. This
selection was made for the following reasons:
o Best Price: The M&L/Cloudburst proposal was approximately 815,000 lower based on
prices listed for required services.
e Qutreach Approach: M&L/Cloudburst demonstrated a more developed approach to
community outreach that was judged more likely to be effective.
e [Experience: both proposals demonstrated significant experience and success with similar

efforts.

Proposal: M&L/Cloudburst was judged to have a higher quality proposal, reflecting an approach
to communication that is more likely fo lead to a useful process and work product that engages
target audiences.”

Mullin & Lonnegran/Cloudburst submitted a bid of $35,600 to perform the selected services
pertaining to the Statewide Analysis. The Office tentatively agreed to provide $5,000 towards to
the overall cost of the plan. The Cities of Pawtucket, East Providence & Cranston are also
contributing $5,000 towards their respective portions. '

The last time the Office paid to have an Analysis performed was in FY 2011 and the cost at that
time as part of its 5-Year Plan was $3,500 - $5,000. In speaking to my counterpart in Pawtucket,
they recently solicited bids independently of the State/RI Housing and for just the Analysis they
received a single quote of $29,775.

The Office is requesting approval of a Section 56-6(2) exception to bid to allow the Office to enter
into a contract with RI Housing, with a maximum contract amount of $5,000, to facilitate the
completion of the federally required Analysis of Impediments to Fair Housing for the City of
Warwick. The Office anticipates substantial savings in the production of the Analysis by
partnering with the State and sharing in the overall costs. This is a one-time request/purchase for
a not to exceed amount of $5,000.00 being charged to Budget Codes: 210.003 in FY 2020.

Attached to this memorandum are the supporting documents the Office received from RI Housing
& the State of Rhode Island’s Office of Housing & Community Development.
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Facente William R

From: : Tondra, Michael (DOA) <Michael. Tondra@doa.ri.gov>
Sent: Tuesday, March 19, 2019 10:52 AM
To: Facente William R; Freedman, Emily; Soares, Edward; jboyle@pawtucketri.com;

dbachrach@cityofeastprov.com; ffalcone@cranstonri.org; Chris Carcifero;
ssusi@CranstonRl.org
Subject: RE: Consolidated Plan/Analysis of Impediments - Follow up
Attachments: ConPlanBidSelect.docx; MullinLongCiMain2.pdf; MullinLongCiMain.pdf;
MullinLongClResp.pdf

We have completed the bidder selection process (narrative summary attached). The selected vendor is Mullin &
Lonnegran/Cloudburst. Their experience and expertise make them a strong candidate for the project (their bid
response(s) attached).

The price of producing the Statewide Analysis of Impediments to Fair Housing, plus the associated public outreach,

comes to 5$35,600.

Many of you previously indicated support for the project and/or a willingness to contribute to the overall budget. 1'd
like to now get an idea of any financial commitment entitiements are willing to make available to this overall
effort. Please respond to this email and let me know what amount you could contribute to the Statewide Al.

If you would like to meet to discuss this matter further, please do not hesitate to contact me at (401) 556-3838.

Thanks,
Mike

From: Tondra, Michael (DOA)

Sent: Wednesday, January 09, 2019 2:46 PM

To: Facente William R <william.r.facente@warwickri.com>; Freedman, Emily <Efreedman@providenceri.gov>; Soares,
Edward <esoares@PAWTUCKETRI.com>; jboyle@pawtucketri.com; dbachrach@cityofeastprov.com;
ffalcone@cranstonri.org; Chris Carcifero <ccarcifero@woonsocketri.org>; ssusi@CranstonRl.org

Cc: Sullivan, Laura (DOA) <laura.sullivan@doa.ri.gov>

Subject: Consolidated Plan/Analysis of Impediments - Follow up

It would appear from responses to my November 27 email that many/most of the entitlement communities are
interested in working with the State to develop a “Statewide” Analysis of Impediments to Fair Housing. Several of you
also indicated possible financial support for the effort (pending final determination of cost).

Rhode Island Housing had previously issued a request for qualifications to develop a “stable” of potential firms that
could be secured quickly for tasks such as this. A follow-up RFP (to be issued only to those firms qualified through the
first process) is planned, providing a more detailed scope of work (draft attached). Since some of you may ultimately
use your local/federal resources in support of this initiative, | thought it prudent to run the language of the RFP by you
for consideration. | apologize for the short notice but Rhode Istand Housing would like to issue this RFP by close of
business on Friday. Therefore, if at all possible, please provide your responses by noon on Friday.
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Specifically, please let me know if:
1) Any changes in the language of the RFP are suggested/necessary;
2) Isthere any issue with solely requesting responses from the bidder’s list previously established by Rl Housing?
3) Is more time necessary to properly response?

Thank you. Should you have any questions or wish to review the previous RFP (bidders list) or responses, please let me
know and they can be forwarded to you immediately.

Mike

>>>Excerpt of 11/27 Email Below>>>

The State Office of Housing and Community Development, in conjunction with Rhode Island Housing, is working to
secure a consultant to update its Consolidated Plan (CP) in 2019. This effort will likely include updates to the State’s
Citizens Participation Plan (CPP) and Analysis of impediments to Fair Housing (Al). We wanted to reach out to the
State’s entitlement communities to assess if any/all of you would like to work with us to preserve/update the
“Statewide” Al (previously developed). Please reply to this email, responding to the following questions, at your earliest
convenience.
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Explanation received from Rl Housing & Rl Office of Housing & Community Development regarding
vendor selection:

An RFP was released in order to create a list of qualified firms for research and reporting services. This
was competitive and open process. 12 responses were received, and 10 of those respondents met the
minimum criteria identified by RIHousing. The 10 approved firms were independently scored by a
selection committee comprised of RIHousing staff members for each service offered and ranked based
on those scores.

Selected vendors were placed on a Bidder List for a term of three years, with two one-year extensions at
the sole option of RIHousing. As the projects had not yet been identified at the time of the RFP, vendors
selected to participate in the Bidder List entered into an “on-call” style agreement. There is no
guarantee of any level of spending activity to a vendor or vendors selected for this Bidder List.

For the tasks in the current solicitation, the four firms with the highest scores for the relevant tasks were
sent a bid solicitation letter, asking for a more detailed proposal on the specific services requested.
These four responses were reviewed by a group of OHCD and RIHousing staff. Two responses, those by
Mullin & Lonnegran/Cloudburst and Western Economic Services were selected as the two finalists.

Muilin & Lonnegran/Cloudburst was selected to perform the work by RIH and OHCD. This selection was
made for the following reasons:

¢ Best Price: The M&L/Cloudburst proposal was abproximately $15,000 lower based on prices
listed for required services. ‘

e Outreach Approach: M&L/Cloudburst demonstrated a more developed approach to community
outreach that was judged more likely to be effective.

e Experience: both proposals demonstrated significant experience and success with similar
efforts.

* Proposal: M&L/Cloudburst was judged to have a higher quality proposal, reflecting an approach
to communication that is more likely to lead to a useful process and work product that engages
target audiences.

Mullin & Lonnegran/Cloudburst will perform the following tasks pursuant to a contract executed by
RIHousing and OHCD:

¢ (Citizen Participation Plan;

¢ Consolidated Plan for the State of Rhode Island;

e Regional Analysis of Impediments to Fair Housing {Al) covering all entitlement communities in
Rhode Island and the balance of state;

* Strategic Housing Plan for the State of Rhode Island
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Vendor Information & Scoring from RI Housing & RI OHCD

Firms Submitted:

* AREA

e BAE Urban Economics

* BBCResearch & Consulting

e Econometrics, Inc.

¢ Gleason Housing Strategies

* HousingWorks R!

o Lisa Sturtevant & Associates

* M. Meyer Development Consulting Services, LLC
e Mullin & Lonergan Associates

e Ninigret Partners

e Urban Partners

s  Western Economic Services, LLC

Firms that did not Meet Minimum Threshold:

» AREA: did not include affirmative action statement
* Lisa Sturtevant & Associates: did not include major decision-maker response, Pl protection
certification, contact certification

Ranking of Qualified Firms with Score

Mullin & Lonergan Associates: 19.5 points

BAE Urban Economics: 19 points

Western Economic Services, LLC: 18.5 points

BBC Research & Consulting: 18.5 points

Econometrica, Inc.: 17.5 points

Urban Partners: 16.5 points

Ninigret Partners: 13.5 points

HousingWorks RI: 12.5 points

Gleason Housing Strategies: 10 points

10 M. Meyer Development Consulting Services, LLC: 10 points

0NV A wWwN R
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COMPANY NAME:

Proposed Service:

Evaluation Criteria Scoring Score
Company Background, Profile and Operations
Track Record
Proposal does not demonstrate agency experience or
expertise
Proposal demonstrates adequate agency experience
Proposal provides in-depth information on agency track
record and significant level of experience 3
Experience with public/ quasi-public agencies
No experience working with public/ quasi-public agencies 0
Experience working with at least 5 5
Experience working with more than 5
3
Company Resources, Expertise, and Experience
Experience with similar projects
Does not demonstrate successful experience with similar
projects 1
Limited successful experience with similar projects (up to 5
demonstrated) 2
Significant successful experience with similar projects {more
than 5) 3
For Attachment A respondents only- Demonstrated familiarity
with HUD CPD program requirements (0= no experience) 0-3
Quuality of work samples
Work samples not responsive to instructions and/or not
compelling, clear, or of poor quality 1
Work samples responsive to instructions, clear and of good
quality 2
Work samples responsive to instructions; clear, compelling
and creative in their approach 3
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Workplan and Budget

Quality of Proposal

No project approach and/or proposal lacks understanding of

objectives and key requirements 1

Proposal outlines project approach that is reasonable and

addresses most of the elements requested 2

Proposal is clear complete, innovative, shows understanding

of objectives/requirements 3

Capacity of Team

Limited # staff demonstrate required skill sets/experience

conducting proposed work 1

Adequate # staff demonstrate required skill sets/experience

conducting proposed work 2

Deep bench of well experienced staff w/ skills required to

conduct proposed work 3
Company Renumeration

Fees, fee structure unclear and/or significantly higher than

other bidders 1

Fees, fee structure clear and competitive with other bidders 2

Fees, fee structure clear and significantly lower than other

bidders 3

TOTAL SCORE:
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RIHousing
Proposal to Provide a Range of

Services to Prepare HUD Plans
& Reports

October 12, 2018

¥ CLOUDBURST
~ GROUP
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RIHousing
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Transmittal Letter

October 12,2018

Christine Hunsinger, Assistant Deputy Director
Policy & Research
RIHousing

SENT VIA EMAIL: chunsinger@rihousing.com

Dear Ms. Hunsinger:

Mullin & Lonergan Associates, in collaboration with Cloudburst Consulting Group, is pleased
to submit its proposal to provide a range of professional services to RIHousing for the
preparation of HUD Report and Planning documents.

g experience is the intersection of research, analysis, planning, finance paci

MEL's housin

and physical housing development-—all of which make cur firm uniguely suited to undertalke
this assignment. For housing studies, our younger staff are exceptionally savvy in identifying
databases for analyzing a housing market, enumerating housing need by income, mapping
multiple variables to reveal significant trends, and researching best practices to craft a set of
realistic recommendations tailored to the unique conditions of a community. Our more
experienced professional staff with years of experience in housing financing and housing
development offer practical insight from the perspective of the housing developer. Our
recommendations are not lofty goals; they are focused on data-driven analysis with practical,
implementable recommendations with results-oriented strategies.

1 experltize in HUD's CDBG and M

F!’(,r:,\.ifz.?.«>§

: tigue set of credentials. We have assisted grantees with creating
Neighborhood Revitalization Strategy Areas (NRSAs). We have prepared Analysis of
Impediments to Fair Housing Choice and Assessment of Fair Housing documents for States,
urban counties, cities and public housing authorities. Most notably, our professional staff’s
collective experience in developing comprehensive plans, zoning ordinances, housing plans
and policies, relocation and redevelopment plans, and other community development
initiatives provides our team with a substantial working knowledge of local government
programs, policies and statutes that must be analyzed when identifying the impact of these
on affordable housing and fair housing choice.

HENLE Qu L

Proposal for Services Page 2
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Should you require additional information, please contact Marjorie Willow, Principal-in-
Charge for this project, at (412)323-1950 or via email at marjoriew@mandl.net.

Sincerely,

Marjorie Willow, AICP
Principal

RIHousing  Proposal for Services Page 3
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RIHousing

A. General Firm Information

Mullin & Lonergan Associates is a housing and community development consulting firm with
offices in Pittsburgh and Mechanicsburg, PA. Formed in 1965, Mullin & Lonergan was
consolidated into Northeast & Bucks Company in 1979. Although the legal name of our firm is
Northeast & Bucks Company, we use the trade name of Mullin & Lonergan Associates
because of the goodwill and recognition that we have built with our clients and within our
industry for more than 50 years. To our clients, the firm is known simply as “M&L.” We are a
Sub S Corporation incorporated within the Commonwealth of Pennsylvania.

Our clients include units of government (boroughs, townships, cities, counties, states), HUD
CDBG entitlements, HOME Participating Jurisdictions, Continuums of Care, public housing
authorities, nonprofit organizations, Pplanning agencies, state housing finance agencies, and
economic development organizations. We are members of the National Association of
Housing and Redevelopment Officials (NAHRO), the Pennsylvania Association of Housing and
Redevelopment Authorities (PAHRA), and the National Association for County Community
and Economic Development (NACCED). M&L meets the definition of a small business with a
workforce comprised of 20 employees. These include housing specialists, community
planners (several of whom are AICP certified), economic development planners, local
government specialists, and finance specialists.

For the purposes of all matters relating to this proposal, M&L’s contact person and Principal-
in-Charge is Marjorie Willow, AICP.

Authorized Contact to Marjorie Willow, AICP
Discuss Proposal: marjoriew(@mandl.net
Name of Company: Northeast and Bucks Company T/A

Mullin & Lonergan Associates, Inc.
wwwv.mandl.net

Date Established: 1965

Principal Shareholders: Michael J. Kearney, President/CEO
Thomas J. Lonergan, Vice President/CFO
William P. Wasielewski, AICP, Secretary
Marjorie Willow, AICP
Laura Northup

Corporate Office: 2 Kacey Court, Suite 201
Mechanicsburg, PA 17055
Address of Office where 800 Vinial Street, Suite B-414
Work will be Performed: Pittsburgh, PA 15212
Proposal for Services Page 4

-121-




Phone: (412) 323-1950

M&L’s organizational chart is included on the following page.
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Mullin & Lonergan Asscciates
Organizational Structure

President/CEQ

i

Secretary Principal Vice President/CFO Principal

Housing & Community
Development Specialist
i i

H

Development Analyst

Housing & Community Development Project ) »
Development Specialist Manager Houwsing Coordinalor

i

1

Housing & Community Fiscal Services Manager
Development Specialist

- Housing & Community Administrative Support
Development Specialist

Housing & Community
Development Speciatist
!

Housing & Community
Development Specialist

Administrative Support
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M&L’s partner is this assignment will be Cloudburst Consulting Group. Founded in 2005,
Cloudburst is an economically disadvantaged women-owned small business certified by the
US Small Business Administration and based in Landover, Maryland. Cloudburst is an impact-
driven firm focused on improving the effectiveness of programs that support low-income
and vulnerable populations. The firm applies an evidence-based approach to increase a
client’s capacity and ability to implement environmental, social, and economic change.

Cloudburst is one of HUD’s leading technical assistance providers on the agency’s
Community Planning and Development (CPD) programs, grants and requirements. Team
members have decades of experience in managing and supporting HUD programs. Since

2012, Cloudburst has been HUD’s leading technical assistance providers on the eCon Planning

Suite and community planning and, in the past year, has supported HUD in developing
resource and training materials to align the eCon Planning Suite and the Assessment of Fair
Housing.

M&L will be the prime contractor for this assignment, if selected, and assisted by Cloudburst
as a subcontractor. M&L has collaborated on numerous projects with Cloudburst in the
recent past, including:

Commonwealth of Puerto Rico Comprehensive Housing Plan (2011)
City of San Antonio Comprehensive Community Revitalization Strategy (2012)

State of lowa Analysis of Impediments to Fair Housing Choice and Consolidated Plan
(2015)

State of New York Analysis of Impediments to Fair Housing Choice (2015-2016)
City of Takoma Park, Maryland Housing & Economic Plan (2017)

State of Kansas Analysis of Impediments to Fair Housing Choice and Consolidated
Plan (2018)'

State of Idaho Consolidated Plan and Update of County-Level Housing &
Demographic Data Profiles (2018-2019)?

'In progress
2 In progress

Proposal for Services Page 7
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B. Proposed Services

M&L is proposing to provide services for:

Attachment A: Production of plans and reports required by HUD in conjunction with
Office of Community Planning Development (CPD) programs

RIHousing  Proposal for Services Page 8
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C. Experience & Resources
Capabilities of M&L

The following pages describe M&L’s experience and capacity to carry out the proposed
services.

Assessments of Fair Housing
M&L completed and submitted to HUD four AFH documents:

2016: Joint AFH for the City of Harrisonburg, VA and Harrisonburg Redevelopment &
Housing Authority was the first AFH received by HUD on September 28. HUD
acceptance letter received.

2016: Joint AFH for the Urban County of Dauphin County, PA and the Housing
Authority of the County of Dauphin submitted in October. HUD acceptance letter
received.

2017: Joint AFH for the City of New Rochelle, NY and the City’s Section 8 Office
submitted in June. HUD acceptance letter received.

2017: Regional AFH for the Rocky Mount, NC HOME Consortium on December 27,
2017. This AFH was not reviewed by HUD but was adopted by the Consortium as its
updated Al.

Marjorie Willow, AICP and Principal-in-Charge for this proposal, presented at state and
national conferences on the AFH:

Preparing the AFH: Lessons Learned from Harrisonburg, VA and Dauphin County, PA at
the 2016 Annual Conference of the National Association for County Community &
Economic Development (NACCED), Pittsburgh, PA, September 2016

Get S.M.A.R.T.: Writing Effective AFH Goals at the 2017 Annual Conference of the
National Association for County Community & Economic Development (NACCED),
Portland, OR, September 2017

Preparing the AFH: Lessons Learned from Early Submitters at the 2017 Governor’s
Conference on Housing & Economic Development, Atlantic City, NJ, October 2017

Making the Most of Your AFH: Best Practices Learned from Early Submitters at the 2017
National Conference of the National Association of Housing and Redevelopment
Officials (NAHRO), Pittsburgh, PA, October 2017

Examples of our completed AFH work follow this page.

Proposal for Services Page 9

-126-




RIHousing

Harrisonburg VA

7 :x:EIer (\1 /'eﬁr'f"“ l‘ r!;’&["?, ’f}“/
The City of Harr lsonburg and the Harr tsonburg Redevetopment and Housing Authority collabo-
raledon one of ¢ ¥ v marking a sea change
in the way munlapaunes approam fair housing issues. M&L led an extensive pubUc engagement
process and analyzed data about segregation, poverty, neighborhood opportunity, persons with
cimabmues pubhdy supported housmg and more. The goals resulting from 1he AFH process

f-\‘ {—::‘;E’I Ll ’ (L‘ >(.} ;A’ " C I‘Ef,‘ ‘-“

H H

. “m.,ﬁ‘cu—w}n STEALC ny\,,szcs‘ﬂ‘ ‘11'\ A
f The accompanymg metrics were used by the Cltv and HRHA to
i3 fov ihe next Hee years,

mandl.net/projects/tarrisonburg-afh

Dauphm Coumy 5 Department of
Community and Economic Devel-
opment and Housing Authority
partnered together to prepare a
joint Assessment of Fair Housing.
After extensive data anatysxs M&L

the county. The recomnmenda-
tions designed to help the county
address these factors included

DCED and HACD ré{ied bn these
recommendations to construct their
next five-year strategic plans.

riandt et/ rojects/ daupningg Lounty &
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New Rochelle, NY
ASSESSMENT OF FAIR
HOUSING, 2017

Despite being within one of the wealth-
iest counties in New York State and

only a 30-minute commute to Midtown
Manhattan, the City of New Rochelle has
retained its own local character and rela-
tive affordability. However, the city is not
immune to regional trends and is now
experiencing r. srdential doved
Ty

jes i
m it in a significant way for
the first time. As a result; residents are
worried about the flal f

.

e 3 Ih a‘ddIUOﬂ
to the standard analysis required for
any AFH, this project called for special

EESSRSE 1 VE SR

2

manclnei/projects/naw rochelie-afih

Analyses of Impediments to Fair Housing Choice

M&L s highly experienced in the preparation of Analyses of Impediments to Fair Housing
Choice (Als), having prepared more than 80 Als as depicted in the chart below. In some
cases, M&L has prepared successive Als for the same clients (marked with *).

M&L Al Client : 2o

States

New York (includes an analysis of other entitlements' Als and a second document devoted to the State's CDBG-DR program) 19,795,791

lowa 3,090,416
Delaware (includes the City of Wilmington, City of Dover and New Castle County entitlement entities) 885,122
Vermont (exclusive of the City of Burlington) 583,324

Mﬂlti-iurisdictional & Regional

Baltimore Regional Commission (includes Baltimore City, Baltimore County, Harford County, Howard County and Anne

. 1,881,82
Arundel County entitlement entities) ’ 1,823
Piedmont Triad Region in North Carolina (covers a 12-county region, including the entitlement cities of Burlington, 641140
Greensboro and High Point and the Surry HOME Consortium) iS414
Hampton Roads, VA (covers seven HUD entitlement cities, including Norfolk, Hampton, Newport News, Portsmouth, Suffolk, 1,345,673
2. 1

Virginia Beach, and Chesapeake, VA)*

Wake County / City of Raleigh / Town of Cary, NC / Housing Authority of the County of Wake / Raleigh Housing Authority 998,691

Erie County / Town of Hamburg / ACT Consortium (Amherst, CheektoWaga, Tonawanda), NY 664,132
Cities of Alliance, Canton, Massillon, and the Urban County of Stark County, OH 379,214
RIHousing - Proposal for Services Page 11
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M&L Al Client
Urban Counties
Allegheny County, PA

Cuyahoga County, OH

Prince George's County / City of Bowie, MD
Montgomery County, PA

Bucks County / Bensalem Township, PA
Will County, IL

Passaic County / Wayne Township, NJ
Morris County / Parsippany, NJ

Chester County, PA

Williamson County, TX

Berks County, PA*

Westmoreland County, PA*

Will County, IL

Lehigh County, PA

McHenry County, IL

Cumberland County / Fayetteville, NC

Erie County, PA (includes the City of Erie and
Millcreck Township entitlement entitics and eight non-
entitlement communities)

Atlantic County, NJ

Dauphin County, PA

Travis County, TX

Cumberland County / Carlisle Borough, PA
Washington County, PA*

Beaver County, PA*

Cities above 100,000

City of Colorado Springs, CO

City of Cleveland, OH

City of Sarasota / Urban County of Sarasota
County, FL

City of Buffalo, NY

Pop.

925,686
876,488
820,852
750,097
621,643
530,097
505,672
499,727
498,886
422,679
373,638
369,993
338,882
312,090
308,760
302,963

280,294

252,552
251,798
242,519
241,212
202,897

181,412

416,427
393,806
379,448

261,310

&L Al Client
Cities above 100,000
City of Jersey City, NJ
City of Yonkers, NY

City of Columbus / Muscogee County, Ga

Cities of Moline, IL / Rock Island, IL /
Davenport, IA

City of Joliet, IL

Ciry of Naperville, IL
City of Waterbury, CT
City of Erie, PA*

_Cities under 100,000

City of Roanoke, VA

City of New Rochelle, NY
City of Lynchburg, VA
City of Evanston, IL

City of Bethlehem, PA
City of lowa City, Jowa
City of Gaithersburg, MD
Lower Merion Township, PA
City of Council Bluffs, IA
Villﬁge of Oak Park, IL
Millereek Township, PA
City of Cleveland Heights, OH
City of Harrisonburg, VA
City of Annapolis, MD
City of Atiantic City, NJ*
City of Williamsport, PA
City of Easton, PA

City of Lebanon, PA

City of Johnstown, PA*
City of Hazleton, PA

City of Ocean City, NJ

Recent examples of our Al work products are highlighted on the following pages.

Proposal for Services

Pop.

240,055
195,979
189,885

183,311

152,812
144,864
110,189
103,717

97,032
77,062
75,568
74,486
71,329
62,220
59,880
59,850
58,268
52,524
52,121
49,958
48,914
35,838
35,770
30,706
26,263
24,461
23,906
23,329
15,378
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Allegheny County PA

ANA&L VSIS OF IRF

i

VTS TO FAIR HOUSING CHOICE, 2075

Aided by an extensive SLake 10Lde consultation process, Allegheny County set the context for
this analysis as expanding access to housing opportunities. Allegheny Places, the County's first
comprehensive land
use plan, was taken as B = I
3 model for tce

Usmg the result of
this analysis, Altegh-
eny County Economic
Development will
carry out their federal
programs in ways that
attempt to balance
the revitatizal

mandlret/projectz/ allegheny-county-ai

: ¢ : g 75 to produce two umque Al documents
for New York State Homes and Commumty Renewal (HCR). In addmon to the components
standard to every Al, HCR's principal Al included a detailed irve

Y 1N
the state. A second Al was
comprised of only those
counties that received
CDBG Disaster Recovery
funding following the
series of severe weather
events in 2011 2012, and
mcluded an i

N

mandlnet/projects/nys-ai
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Piedmont Triad Region, NC

REGIONAL ASSESSMENT OF
"“fh(h‘fAVG 2004

Aregiona £, this study covered the
Cztres of Burlington, Greensboro, and High
Foint, and the Surry HOME Consortium,
all of which receive federal funds directly
from HUD, as well as 67 other municipali-
ties and 12 counties within the Triad region
that are eligible for HUD funding through
the state. From our data analysic M&L
identified a ctear disconnect between
concentrated areas of poor, non-white
households and communities with relative
"opportunity ! Among the priorities identi-
fied in the AFH to incr ease housmg choice
Were exoi 1 criatiog

PR AR 11

fx‘vk

oppormnlty areas.
mandlnet/project

sners in hlgher

s/piadmont-afn

-

S - Wake Couﬁty the C;ty of ﬁatelgh the Town of Cary, the

Ralelgh Housmg Atjthorlty, and thé Housing Authority of the County of Wake - this Al required

yois to prdperty ad-
dress the needs and goals
of each one. For example,

housmg opportumty and
racially/ethnically concen-
trated areas of poverty were
calculated countywide,
while ¢ iex like
zoning ordinances were
reviewed individually. Ulti-
mately, M&L recommended
acﬂons that included

mandlnet/projects/wake-counity-ai
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Consolidated Plans

We believe our strong background and extensive experience in developing five-year
Consolidated Plans serves our clients particularly well given the emphasis on implementing
fair housing initiatives through the Consolidated Plan/Annual Action Plan. M&L collaborates
with clients to identify practical fair housing goals and metrics that can be implemented and
incorporated into the Consolidated Plan and Annual Action Plan.

M&L has prepared Five-Year Consolidated Plans for more than 80 entitlements representing
17 separate HUD offices since 2005, as depicted in the following chart.

RIHousing = Proposal for Services Page 15
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M&L Clients by Local HUD Office

HUD Office
Atlanta
Columbus, GA
Henry County, GA
Baltimore
Annapolis, MD
Bowie, MD
Hagerstown, MD
» Buffalo
Amberst/Cheektowaga/Tonawanda, NY
Buffalo, NY
Erie County, NY
Hamburg, NY
Rochester, NY
o Chicago
McHenry County, IL
Oak Park, IL
Columbus

Dayton/Kettering, OH
Springfield, OH
Youngstown, OH

Denver

Colorado Springs, CO
Rapid City, SD

Fort Worth
Waco, TX

Jacksonville
Brevard County, FL

Kansas City

State of Kansas
Wyandotte Co/Kansas City, KS

Newark
Atlantic City, NJ
Atlantic County, NJ
Bloomfield, NJ
Camden County, NJ
Gloucester Township, NJ
Jersey City, NJ
Monmouth County, NJ
Morris County, NJ
Ocean City, NJ
Parsippany, NJ
Passaic County, NJ
Paterson, NJ
Wayne Township, NJ

Proposal for Services

HUD Gffice
New York
New Rochelle, NY
Yonkers, NY
’ Omaha

State of lowa

Towa Ciry, IA

Sioux City, IA
Waterloo/Cedar Falls, IA

Philadelphia -

Abington Township, PA
Allentown, PA

Bensalem Township, PA
Berks County, PA

Bucks County, PA
Carlisle, PA

Chester, PA
Cumberland County, PA
Dauphin County, PA
New Castle County, DE
Norristown, PA
Reading, PA
Williamsport, PA
Wilmington, DE

York, PA

Delaware County, PA
Easton, PA

Hazleton, PA

Lehigh County, PA
Lower Merion Township, PA
Montgomery County, PA

Pittsburgh
Allegheny County, PA
Beaver County, PA
Erie, PA
Johnstown, PA
McKeesport, PA
Millereek Township, PA
Pittsburgh, PA
Washington County, PA
Westmoreland County, PA

Raleigh
Burlington, NC
Cumberland County, NC
Fayetteville, NC
High Point, NC

Richmond
Hampton, VA
Harrisonburg, VA
Lynchburg, VA
Waynesboro, VA
San Antonio

Bexar County, TX
Round Rock, TX
Williamson County, TX

Page 16
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Housing Studies

M&L has prepared affordable housing needs assessments, workforce housing studies, and
housing market analyses in a variety of settings. These work products demonstrate our
capabilities relative to data collection and statistical analysis. Some of these assessments
were designed to assist the client in complying with HUD Five-Year Consolidated Plan
requirements. Others were designed to assist state housing finance agencies in establishing
housing tax credit policy. Each of these assignments involved an analysis of housing needs
and affordability at various household income levels.

Recent examples of our housing studies that illustrate our experience with research and
analysis, use of appropriate mapping tools, and our ability to present the information in a
reader-friendly format are included below.

Pittsburgh, PA
HOUSING NEEDS
ASSESSMENT, 2016

The City of Pittsburgh created the Afford-
able Housing Task Force in 2015 to assess
the current and future landscape of
housing affordability in the city, evaluate
current programs and initiatives to pro-
duce new affordable units and preserve
existing ones, and make recommen-
dations to the Mayor and City Council.
M&L worked with the Task Force's Needs
Assessment subcommnttee to study anc
analyzethe data, trerdds '

ThiS lnvotved desrribing suppiy
and de nand identifying | woussng gaps,
‘fHU!*"' st wsni’i\,
:13t at the neighborhood lev-
el. The Task Force used the final report to
support and inform the policy recommen-
dations present to Council and the Mayor.

mandunet/projects,/prtsburghi-hng
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State of Washington
HOUSING NEEDS ASSESSMENT, 2
Prepared for the Affordable Housing Advisory Board,
the Department of Commerce, and the Housing Fi-
nance Commission this study was an innov
exbastive sccounting of housiag ¢
Washington State. To maximize the usabmty of the re-
port for legislators and affordable housing practitioners,
M&L focused only on select, key indicators of the
statewide housing market. in order to answer all of the
posed research questions, M&L completed every point
of analysis for different income tiers, for both renters
and homeowners, and at unique geographies requested
by the diverse cllent team. This meant adapting and
expanding proven technigques, such as the affordable
housing gap analysis poputarized by the National Low
Income Housing Coalition and Urban Institute. In addi-
tion, M&L compiled the most complete and detailed
inventory of subsidized housmg the state had ever un-
dertaken. The result was a tiicghly

that included a unigue data profite for all 39 counties
as well as17 urban regions in the state.

iE.iH G GOUNTY

SGriven v sy

San Antcmo TX

NG N

San Antomo the fastet;t -gr owmg large
city in the US between 2000 and 2010,
commissioned a nends assessmem to

conditions, i 3
of saLes and (emathousmg and 3
mand for the next five years Aﬁnal

strategic plan compone! wr offe ed $

$ to adist the

sub ~consultant on the project team, M&L enumerated

the current and projected housing need for low-income 1]; s SR
househotds and cr afted <pec1ﬁc mlt at:ves to @IS v IR R SO T
: A : HEER FRE T Ly~ )
These lecommenddtions included de%;gnannq Delgthl hoods Pl o Ao Housing S
for intensive community development revitalization, creating a ‘
Neighborhood Revitalization Strategy Area (NRSA) in conjunc-
tion with a recent Choice Neighborhood award, and parinering
with the public housing authority to implement an acquisition/
rehabilitation initiative for vacant mutti-family rental properties.  rmandlnetprojects/an-areomo-hng
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Commonwealth of Puerto Rico

STATE HOUSING PLAN, 2077
Puerto Rico’s stagnant economy, thh unemployment, and high poverty have caused f;sgmﬁ
cant out- mtgratlon of its working- age families to mamland US. As a resulf, the a 2 i
the Commonwealth's population {s rapidly tereasing. This demographic transmom dsrectly
impacts the housing market, requiring specific approaahes not only for providing appfop: iate
shelter but also for provrdmg the complernentary services. This Plan emphasized budget reatio-
caticry andg better use of existing funds 1o support affordable housing programs. Key recom-
mendations included the creamon of a Housing Policy and Implementation Committee to bring
together key stakeholders, the creation of Regional Housing Councits, preparation of an Omni-
bus Housing Bill, and the modiﬁcation of construction design standards to ones appropriate for
the island climate and tocation.

mandlnes/ projects/ puerto veo-houting-plan

San juan

CDBG and HOME Technical Assistance

Mullin & Lonergan provides CDBG and HOME technical consulting services on a regular basis
to about 20 core HUD entitlement communities. Typically, we function as an extension of
the grantee’s staff. Our clients call upon us frequently to provide advice and background
information relative to regulatory issues, both CDBG and HOME, as well as other federal
requirements such as procurement and contracting, acquisition, relocation, environmental
compliance, labor compliance, and equal opportunity.

M&L’s clients rely on our staff’s experience in CDBG and HOME issues. Whatever the project
or question, chances are good that members of our firm have been involved in similar
projects with other clients. We have worked extensively with CDBG since the program’s
inception in 1974 and with the HOME Program since its beginning in 1991. We help our clients
to resolve eligibility and statutory objective issues in the early stages of a project, which helps
to eliminate problems or make problems more manageable when and if they occur. We often
provide alternative strategies toward a specific client objective, then assist the client in
selecting a preferred course of action.

Certain CDBG and HOME responsibilities are highly complex and may require third-party
support. For example, utilizing CDBG funds in support of economic development activities
can be quite challenging. We assist our clients in evaluating the potential problems and
rewards of these higher risk activities. We also assist our clients in structuring relationships
with sub-recipients. We prepare subsidy layering analyses and written agreements in
support of HOME activities. If grantee activities result in monitoring or audit findings, we
assist our clients in resolving these issues.
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Many clients rely on M&L’s understanding of other funding programs to leverage CDBG and
HOME funds. We use our knowledge of state and federal housing and economic
development programs to provide value to our clients every day. M&L’s CDBG & HOME
Client List is included in Appendix A of this proposal.

Experience with States and Regional Planning Initiatives
M&L has worked with several state agencies as well as large regional planning initiatives,
including:

2018: Connecticut Housing Finance Agency Housing Needs Assessment3

2018: State of Kansas Analysis of Impediments to Fair Housing Choice and
Consolidated Plan*

2018: Louisville, KY Housing Needs Assessment (2018)3

2016: State of New York Analysis of Impediments to Fair Housing Choice (three
separate Al documents)

2015: State of Washington Housing Needs Assessment

2015: State of lowa Analysis of Impediments to Fair Housing Choice and Consolidated
Plan

2012: State of Vermont Analysis of Impediments to Fair Housing Choice

2011: Regional Analysis of Impediments to Fair Housing Choice for the City of
Baltimore and four surrounding counties ~ Anne Arundel, Baltimore, Harford and
Howard

2011: Our firm was subcontracted by Cloudburst Consulting Group to prepare a
comprehensive housing needs assessment for the Commonwealth of Puerto Rico

2010: Regional Analysis of Impediments to Fair Housing Choice for the state of
Delaware, New Castle County, and the cities of Wilmington, Dover and Newark

2008: Statewide Housing Needs Assessment for Delaware State Housing Authority
2003: Statewide Housing Needs Assessment for Delaware State Housing Authority

2003: Statewide Housing Needs Analysis for South Dakota Housing Development
Authority

Our expertise in the HUD CPD Programs, our lengthy portfolio of Consolidated Plans, Annual
Plans and Analyses of Impediments to Fair Housing Choice and comparable housing studies
make us uniquely suited to assist RIHousing,.

3 Recently initiated
4In progress
5 In progress
RIHousing  Proposal for Services Page 20
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Capabilities of Cloudburst
The following pages describe Cloudburst’s experience and capacity to carry out the proposed
services.

~ Consolidated Plans & the eCon Planning Suite

Since its launch in 2012, Cloudburst has collaborated with HUD as the national lead for
providing technical assistance, trainings and resource development for the eCon Planning
Suite, Consolidated Plans, and integrating data into community development planning.
Through practical experience, coupled with years of providing technical assistance to
grantees, our team has a complete understanding of the requirements and deep expertise
on all elements of the Consolidated Plan. We are experts in outreach, data analysis, strategic
planning and the eCon Planning Suite. Furthermore, our team has developed Consolidated
Plans for entitlement communities throughout the country, including current engagements
with the States of lowa, Kansas, and Idaho. Leveraging the experience highlighted below, we
will be able to work closely with RiHousing to develop its 2020-2024 Consolidated Plan.

Examples of our expertise are:

Cloudburst has trained over
1,200 grantees in the past 5
years on the Consolidated
Plan and eCon Planning
Suite; we are expertsin
program requirements,
system functionality and
best practices

*Cloudburst developed the
following HUD Desk Guides:
Consolidated Plan in IDIS,
Guide to CPD Maps, Data-
Driven Planning, and Citizen
and Stakeholder
Engagement; we will
leverage this experience to
support lowa's Consolidated
Plan

*Cloudburst provides on-call
assistance, through the HUD
Exchange 'Ask-A-Question'
help desk to over 1,000
grantees per year on all
elements of the
Consolidated Plan and eCon
Planning Suite

Proposal for Services

*Cloudburst specializes in
working with communities
to develop holistic plans by
offering fresh perspectives
and innovative approaches

eCloudburst advised San
Antonio, TX to merge over
15 planning documents and
strategies into a single
community development
plan that ultimately was
used as the basis for the
Consolidated Plan

*Cloudburst collaborated
with St. Louis to integrate
place-based planning into its
Consolidated Plan by
developing a series of
indicators to assess
community and housing
conditions; using these
indicators, we supported
the City to revise its
Consolidated Plan allocation
strategy

*Cloudburst has developed
over 25 Consolidated Plans;
all plans have been
approved by HUD

*All of our Consolidated
Plans have been delivered
on schedule and within
budget

*Cloudburst has conducted
comprehensive community
and stakeholder outreach
strategies to identify needs
and inform housing
assessments, market
analyses and strategic plans

*We use HUD provided and
local data sources to
identify priority needs,
validate strategic goals and
inform annual plans and
projects

sThrough our experience, we
have identified best practice
strategeis for all elements of
the Consolidated Plan

Page 21
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The following is a list of all services similar to those sought in the RIHousing RFP that
Cloudburst has provided to other jurisdictions.

San Diegb, CA*

State of lowa*

State of Idaho*

State of Kansas*
Washtenaw County, MI*
Mobile, AL

Seattle, WA

Takoma Park, MD

Kent County, M|
Grand Rapids, Ml
Wyoming, Ml
Hartford, CT
Springfield, MA
North Suburban
Consortium, MA
Birmingham, AL
State of lowa
Oakland, CA

St. Louis, MO

San Antonio, TX

Puerto Rico

2020-2024 Consolidated Plan
2020-2024 Consolidated Plan
2020-2024 Consolidated Plan
2019-2023 Consolidated Plan
2018-2022 Consolidated Plan
2018-2022 Consolidated Plan
2018-2022 Consolidated Plan
2017 Economic Development
and Housing Strategic Plan

2016-2020 Consolidated Plan
2016-2020 Consolidated Plan
2016-2020 Consolidated Plan
2015-2019 Consolidated Plan
2015-2019 Consolidated Plan
2015-2019 Consolidated Plan

2015-2019 Consolidated Plan
2015-2019 Consolidated Plan
2015-2019 Analysis of
Impediments

Placed-based Planning for
Strategic Housing and
Economic Development
Comprehensive Housing
Market Strategy

Housing Assessment and
Strategic Plan

*Plans are currently in development.

Entitlement
State

State

State
Entitlement
Entitlement
Entitlement
Non-entitlement

Urban County
Entitlement
Entitlement
Entitlement
Entitlement

HOME Consortium

Entitlement
State
Entitlement

Entitlement

Entitlement

State

Project sheets for several of Cloudburst’s relevant work are included on the following pages.
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Consolidated Pian

Execufive Summary
LE-G7 fe Sununary

PROJECT SUMMARY

Since 2011, Cloudburst has collaborated with HUD as the national
lead for providing technical assistance, trainings and resource
development for the eCon Planning Suite and Consolidated Plans. In
this capacity, Cloudburst has:

e Trained over 1,200 grantees on the requirements of the eCon
Planning Suite

o Developed the Con Plan in IDIS and CPD Maps desk guides

* Developed the Guide to the Data-Driven Planning Toolkit and
Citizen Participation and Consultation Toolkit

s Developed 13 Consolidated Plan Quick Guides

o Developed tutorial videos, FAQs

¢ Responded to over 3,000 eCon Planning Suite questions
submitted through the HUDExchange Ask-a-Question website

* Provided technical assistance to more than 25 states and
cities in the Consolidated Plan process

Through these technical assistance activities, our team has a
complete understanding of all requirements and components of the
eCon Planning Suite and Consolidated Plan process.

CPD Program Officer

Office of Block Grant Assistance
202-402-7179
Elizabeth.s.hendrix@hud.gov

P e N e
EEY BELEVANUIES

> Understanding and familiarity
of all reguirements of the
Consolidated Plan within the
eCon Planning Suite system

> Ability to troubleshoot and
navigate the eCon Planning
Suite

> Ability to complete regulatory
compliant Consolidated Plans

»  Access to existing best
practices and examples of
Consolidated Plans and
related documents
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IOWA
AN INSPIRED

BUSINESS
- ENVIRONMENT

CONSOLIDATED PLAN AND ANALYSIS
OF IMPEDIMENTS

PROJECT SUMMARY

Cloudburst was part of a consulting team that assisted the State of
lowa in developing the State’s 2015-2019 Consolidated Plan and
Analysis of Impediments to Fair Housing Choice.

Cloudburst supported the state in conducting a state-wide and
regional analysis of housing and market conditions, and assisted in
gathering and assessing input from stakeholders to revise the State’s
method of distribution. The team helped developed a new Citizen
Participation Plan and provided advisory services on the Analysis of
Impediments. The Cloudburst team designed a comprehensive
stakeholder outreach strategy that included:

¢ Interviews

* round table meetings

e aweb-based survey, and

e additional broad-based invitations for comment and input on
fair housing issues in the State.

Cloudburst analyzed qualitative and quantitative data to assess
demographic, housing, jobs, quality of life and fair housing issues
throughout the State. Using the qualitative and quantitative data
and input from stakeholders, Cloudburst assisted the State to
establish its Fair Housing Action Plan to be used as a roadmap to
guide the State’s fair housing projects and activities. It also
development outcome measurement tools to allow the state to
assess its fair housing activities into the future.

Cloudburst also worked with the State of lowa to analyze and revise
the State’s economic development program. This initiative resulted
in the State’s successfully applying for a Section 108 loan through
the HUD Community Development Block Grant program (CDBG).

*Cloudburst is currently developing lowa’s 2020-2024 Consolidated Plan

CLIENT REF

Leslie Leager

Division Coordinator

Towa Economic Development
Authority

200 East Grand Ave

Des Moines, IA 50309

Leslie Leager@iowaeda.com

515-725-3071

March 2014 - February 2015

o s b
PRGIECT BUD

$66,391

SUMMARY OF IMPACT:

Analyzed State’s fair
housing issues to identify
specific actions and
opportunities to address
impediments to fair
housing

\4

» Supported extensive

stakeholder outreach and -
. conducted broad analysis

of qualitative and
quantitative data to guide
development of the
state’s Analysis of
Impediments

> Supported State officials
in developing a Fair
Housing Action Plan to
guide future efforts to
address fair housing

> Assisted the State to
develop outcome
measurement tools to be
incorporated into the
CAPER to assess status of
fair housing activities over
time

> Helped revise and
strengthen Iowa's
economic development
program, which led to a
successful Section 108
loan application.




Kent County, City of Grand Rapids and City of Wyoming
Restional Consoligated Housng aod Community Development Plan

Frog-Yeur Siralegy .
Jedy 1, 2006 - June 30, 2920 ¥

i

e

onal Consolidated Plan

Hatiiy, i

€g

AT

PROJECT SUMMARY

Cloudburst developed the regional Consolidated Plan for three HUD
jurisdictions in Kent County, MI. Cloudburst conducted more than
ten focus groups with stakeholders, developed web- and paper-
based community surveys, gathered and analyzed HUD-provided and
local data sources to inform the Needs Assessment and Market
Analysis and developed the Strategic Plan to guide the region’s
housing and community development investments.

For this regional plan, Cloudburst conducted detailed data analysis
for each jurisdiction and an overall profile of the region. The
analysis identified gaps and strengths within the housing market that
was used to inform strategic objectives for the region’s HUD
funding. Further, Cloudburst carefully targeted focus groups to
assess regional needs and conditions and issues specific to each
community. Finally, Cloudburst worked closely with each
jurisdiction to structure regional and jurisdiction specific goals with
measureable metrics and milestones that facilitate compliance with
and reporting for Consolidated Plans and PHA Plans.

CLIENTY REFD

Darrell Singleton

Manager — Kent County
Department of Community
Development
Darrell.singleton@kentcountymi.gov
(616) 632-7422

PROJECT BU

$82,000

5/2015 - 5/2016

HEY RELEVANCIES

> Developed community and
housing profile snapshots of
the region, cities and
neighborhoods to be used for

stakeholder and community
engagement

> Identified regional needs,
issues, and trends through
carefully targeted focus
groups and use of federal,
state and local data sources

> Leveraged qualitative and
quantitative data to identify
housing gaps and needs to
inform the County’s housing
strategic plan

»>  Developed a series of short-
and long-term regional and
jurisdiction specific goals and
targets
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CLEENT BEFER
Debra Rhinehart
Strategic Advisor
Federal Grants Management
Debra.Rhinehart@seattle.gov
206-684-0574

PROJECT BUDGEY

$50,000

REY RELEVANCIES
> Conducted full review of
Citizen Participation Plan to

] 1 » ) ensure compliance with
. " . & current rules and regulations
Seattle Consolidated Plan and AFH > In colaboration with the Giy
. and its partners, produced
sections of the Consolidated
I n t g rat] 0 n Pian such as the Executive’
e WA Summary, Needs Assessment,
and Market Analysis
PROJECT SUMMARY > Peveloped strategies to
Cloudburst recently completed the a final draft of the Consolidated E‘S,?;Eﬁéiiif Egr']n;?'l;h:nnual
Plan, a culmination of several months of efforts working with the Action Plan
City, its partners, and community stakeholders. Completing a full > Provided assistance to the City
review of the Citizen Participation Plan, Cloudburst aided the city to include AFH elements into
in updating the plan to streamline the Action Plan amendment the CAPER afzjd es‘éab”sz
process, ensuring compliance to all applicable federal rules and bolloct andl infoorate AFH data
regulations. Cloudburst analyzed HUD-provided data, Census data, into the CAPER

and local data sources to inform the Executive Summary, the Needs
Assessment, and the Market Analysis.

Conducting an analysis of HUD-provided and Census data,
Cloudburst was able to develop a rich narrative for the Executive
Summary, Needs Assessment, and Market Analysis; making for an
effective document that serves the public.

For this Consolidated Plan, Cloudburst worked with the City to
incorporate the AFH through developing metrics for AFH goals and
creating a system in which to track progress made towards their
achievement. Cloudburst assisted the City in integrating the AFH
into the Consolidated Plan’s Strategic Plan as well as the Annual
Action plan through moving AFH goal descriptions, contributing
factors, and achievement measures into the Consolidated Plan
format. Finally, Cloudburst conducted a detaield survey including
twelve of the City’s departments and agencies, producing a single
document allowing the City to track all AFH metrics and milestones
throughout the Consolidated Plans’ lifecycle.
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M&L Key Personnel & Qualifications
The professional staff members assigned to this project from M&L and Cloudburst are highly
experienced in their respective fields. A description of their roles is included below; resumes

of all key personnel are included in Appendix B of this proposal.

Name

Marjorie Willow, AICP
Principal

William P. Wasielewski,
AICP Secretary

Maggie Clark

Lee Mueller, AICP

Whitney Finnstrom, AICP

Sean Rohrer

Christine DeRunk

RIHousing  Proposal for Services

Title

Principal-in-Charge/
Project Manager

Co-Principal-in-Charge

Assistant Project
Manager

Data Analyst

Data Analyst

Data Analyst

Data Analyst

Primary Responsibilities

Principal-in-Charge, oversight for
project management, community
engagement, meeting
presehtations, final document
quality and compliance

Assists Principal-in-Charge;
coordination of State HOME
Program staff for CP/AAP

Coordination of all public
participation initiatives including
materials, primary author of
housing documents and mapping

Research and analysis, document
editing

Research and analysis, GIS
mapping

Research and analysis

Research and analysis

Page 23
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Cloudburst Key Personnel & Qualifications

Name Title Primary Responsibilities
Chris Andrews Community Quality assurance, quality check
Development Team
Lead
Melissa Campbell Subcontractor project
management/
community
engagement support
Cesar Castro Data Analyst Data analysis, GIS mapping
TJ Martzial Senior Manager ConPlan review
Benjamin Sturm Analyst Il ConPlan and Annual Plan support
Joel Warren Analyst || ~ eCon Planning Suite, data analysis

M&L Client References

Client references for M&L include the following:

City of Pittsburgh Housing Needs Assessment
Mr. Raymond W. Gastil, Director
Department of City Planning

412.255.2200

ray.gastil@pittsburghpa.gov

State of New York Analysis of Impediments to Fair Housing Choice
Ms. Lorraine Y. Collins

Assistant Commissioner/Director, Fair and Equitable Housing Office
New York State Homes & Community Renewal

518.473.3089

lorraine.collins@nyshcr.org

Proposal for Services Page 24
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State of Washington Affordable Housing Needs Assessment
Mr. Cary Retlin, Policy and Performance Manager

State of Washington

Dept. of Commerce

Community Services and Housing Division
cary.retlin@commerce.wa.gov

360.725.2836

City of New Rochelle, NY Assessment of Fair Housing
Mr. Adam Salgado

Operations Manager

Community Development

914.654.2185

asalgado(@ci.new-rochelle.ny.us

Cloudburst Client References
Client references for Cloudburst, along with contact information, are included on the Project
Sheets following page 22 of this proposal.

Statement re: Conflict of Interest

M&L has identified NO conflict of interest that may arise as a result of business activities or
ventures by our firm and associates of our firm, employees, or our subcontractor (Cloudburst
Consulting Group) as a result of any individual’s status as a member of the board of directors
of any organization likely to interact with RIHousing.

Statement re: Litigation

There are NO material litigation, administrative proceedings or investigations in which M&L is
currently involved. There are NO material litigation, administrative proceedings or
investigations, to which our firm or any of its principal shareholders, associates,
subcontractor (Cloudburst Consulting Group) or support staff was a party, that has been
settled within the past two years.

Statement re: Actual or Potential Conflicts of Interest
Upon recognition of an actual or potential conflict of interest involving M&L, any of its
principal shareholders, associates, subcontractor (Cloudburst Consufting Group) or support
staff, our firm will immediately bring it to the attention of RIHousing and work expeditiously
toward its resolution. ‘

RIHousing = Proposal for Services ' Page 25

-146-




D. Fee Structure

Attachment A

Approach to Con Plan/Annual Action Plan

1. Project Management and Coordination

This task involves a series of organizational steps at the onset of the project to ensure timely
execution of the subsequent tasks. This includes gathering key documents, identifying
stakeholders for consultation, finalizing resident engagement approaches, and finalizing
project schedule.

Our team will review key documents, including but not limited to previous Consolidated
Plans, Action Plans, CAPERS, Analysis of Impediments to Fair Housing Choice, Citizen
Participation Plan, CoC Plan, PHA Plans, Capital Improvement Plans, General and Master
Plans and other documents as identified by RIHousing. These documents will provide better
context for stakeholder interviews, identification of local data sources and market research.

2. Data Gathering and Anglysis

Through the development the Needs Assessment and Market Analysis, our team will gather
data from the ACS, CHAS, LEHD and Bureau of Labor Statistics as well as state and local data
sources (including public housing authorities) to identify demographic, housing,
socioeconomic and economic conditions in the city and region.

3. Draft Needs Assessment

The State’s Needs Assessment will describe the State’s demographic conditions, housing
needs, needs for supportive services, and non-housing community development needs. We
will rely on the quantitative data described in the previous task and complement this data
with qualitative data collected from key documents, stakeholders and residents. The specific
elements of the Needs Assessment include demographic profile, housing profile, public
housing, homelessness assessment and public service/facility needs.

4. Draft Market Analysis

The Consolidated Plan Market Analysis section will describe the State’s estimated housing
conditions, costs, and type as well as an assessment of market conditions for homeless,
special needs and economic programs and activities. Housing data will include the most
recently available ACS data and any properly conducted local study, or other reliable source
of data available. Housing data will also reflect consultations conducted with key
stakeholders.

5. Stakeholder Engagement and Consultation

Our team believes that robust consultation can provide valuable feedback on priority needs
and increase stakeholder and community buy-in and support of the Consolidated Plan
process. Based on input from RIHousing during the project kick-off meetings, our team will

Proposal for Services Page 26
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work with the State to design an appropriate and effective outreach strategy that will not
only follow the Citizen Participation Plan, but will also meet the unique needs of the State.
These activities will target the stakeholders identified by RIHousing and may include:

Face to face interviews with appropriate local agencies and stakeholders
Focus groups with key stakeholders

Web-based surveys designed for stakeholders to evaluate the quality of services
provided, and

Gathering and utilizing stakeholder data.

Specific activities will be finalized during project mobilization and incorporated into the
project schedule. When possible, activities for this task will be aligned with outreach required
for the Al

6. Draft Strategic Plan

The Consolidated Plan Strategic Plan section must identify the priority needs of the State and
describe strategies that the State will undertake to serve the priority needs. Our team will
prepare the Strategic Plan in accordance with 24 CFR Part 91.215. This section will include
priorities, objectives, actions, and benchmarks for affordable housing, homeless and other
special needs populations. It will also include sections related to barriers to affordable
housing, lead-based paint hazards, and reducing poverty.

7. Draft Action Plan

Following staff approval of the draft Consolidated Playn, our team will prepare the draft 2020
Annual Action Plan (AAP) to identify what activities will be conducted for the 2020 program
year. :

8. Public Hearing

One public hearing is required once the document is complete. We will then finalize the
Consolidated Plan and Annual Action Plan in IDIS and prepare for submission to HUD.

9. On-Call Technical Assistance

Our team will remain available to RIHousing staff for on-call assistance throughout the
course of the 45-day HUD review period for the Consolidated Plan and Annual Action Plan.
We will provide additional information/responses, as needed.

On-call assistance may include, but is not limited to:
Remote eCon Planning Suite/IDIS support

Responding to any HUD questions regarding the Consultation; Citizen Participation;
Needs Assessment; Market Analysis; Strategic Plan; and Annual Action Plan sections
of the Con Plan

Proposal for Services Page 27
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Approach to Analysis of Impediments to Fair Housing Choice
Our team will be the primary consultant for the Al. The proposed approach is included below.

1. Project Mobilization

These first steps include a series of actions that also must be completed quickly in order for
the entire project to get underway in an organized manner. M&L will provide RIHousing staff
with a List of Documents Needed early in the process. This list includes local resources that
we typically use in the course of our research — previous Al documents, comprehensive plans,
statewide studies (housing, economic development, etc.), along with previous Consolidated
Plan, Annual Action Plan, and CAPER documents, among others. We will depend on staff to
assist in identifying other data sources that could enhance the Al

We will draft letters to HUD and Fair Housing Rhode Island requesting lists of housing
discrimination complaints and a status report on the complaints filed with each respective
agency since the date of the State’s previous Al.

We will schedule an initial meeting with staff during our first trip to include:

Discussing the prior Al planning processes to build upon past successes and
overcome any perceived shortcomings

Improving upon the Al process and the end-product

Reviewing a series of draft maps illustrating racially/ethnically concentrated areas of
poverty

Reviewing the List of Documents Needed
Identifying potential state resources and data to be used in the Al

Summarizing how the Al goals and priorities will be implemented through the
Consolidated Plan and Annual Action Plan

Reviewing the Project Schedule to be implemented, and
Addressing questions from staff
2. Community Participation Process

The following Community Participation Process reflects a series of tasks that has worked well
in other entitlements and offers a variety of opportunities for resident participation
throughout the Al process. M&L will work with staff to refine the list of stakeholders whose
input would be sought during the preparation of the Al. Key stakeholders consisting of
public and private entities whose input can assist in generating a comprehensive fair housing
profile for the State will be identified.

Based on HUD requirements and our experience, the following stakeholder consultations are
recommended:

Public Housing Authorities
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Affordable housing providers, including CHDOs

Social service providers including those focusing on services to minorities, families
with children, the elderly, persons with disabilities, persons with HIV/AIDS and their
families, homeless persons, and other protected classes

Advocacy organizations for persons with limited English proficiency, immigrants and
refugees

Community-based and regionally-based organizations that represent protected class
members and organizations that enforce fair housing laws

Faith-based organizations

Tenant organizations, including resident management organizations, resident
councils, and assisted housing resident organizations and advocates

Environmental and other social justice organizations
Other entities identified by staff

M&L will utilize a List of Issues and Questions to be addressed during each workshop. In an
effort to provide a uniform message about the project, FAQ sheets with key information
about the project will be provided before all sessions. Up to 10 stakeholder workshops will be
conducted. Following each workshop, a written summary of the issues discussed will be
provided.

M&L can facilitate up to four Public Meetings where we will present a summary of early data
analysis, a series of maps to encourage discussion on fair housing issues in the community,
and a FAQ sheet to all attendees. Our goal for each Public Meeting is to engage participants
in a discussion focused on fair housing and access to community assets across the State. We
will utilize large maps, creative handouts and a Power Point presentation to achieve this goal.

3. Demographic and Housing Market Analysis

As part of this task, we search for key housing and demographic indicators that help to paint
the picture of fair housing in Rhode Island. We wil] prepare a full analysis of trends in
population, households, and income with emphasis on members of the protected classes
(i.e., race, ethnicity, disability, familial status, etc.). Trends from 1990 through 2010 will be
analyzed, and unincorporated areas will be contrasted with incorporated areas to identify
significant findings relative to areas of concentration of minorities and low-income persons.

We will analyze the local housing stock in terms of condition, level of accessibility, vacancy
status, sales prices, and rents. We will analyze and compare the affordability of housing,
both rental and sales, for minority groups. We will identify the relative presence, location,
and geographic concentration of members of the protected classes. We will identify patterns
of housing segregation using the dissimilarity index for 2000 and 2010,

We will research and analyze occupancy and waiting list characteristics for both public
housing and the Section 8 Housing Choice Voucher Program to determine the relative
presence of members of the protected classes. We will analyze the geographic distribution
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of affordable housing facilities and programs, including public housing, Housing Choice
Vouchers and other assisted or subsidized housing. We will also analyze any activities
involving the demolition of public housing and the impact of such activities on members of
the protected classes.

We will compare the location of major employment centers to areas of concentrations of
minorities and low-income persons. We will draw conclusions about the location and access
to jobs and housing in terms of the protected classes.

4. Analysis of HMDA Mortgage Data

We will evaluate loan denial data for minority applicants for three years and research high-
cost loan data and trends. We will use this data to define whether mortgage loan products
are available equally to persons in similar economic circumstances by race and ethnicity.

5. Evaluation of Public Policies and Statutes

Current policies related to the development, financing, and siting of housing are reviewed
and evaluated to determine if any of the policies contain discriminatory provisions. To the
greatest extent possible, the results of these policy implementation efforts will be mapped
across the State. For example, the address locations of all project-based Section 8 Housing
Choice Voucher holders will be mapped to illustrate where affordable housing can be
obtained by lower income households.

CPD Programs - We will review the State’s local application processes and project selection
criteria to determine how AFFH factors are considered in funding decisions. We will inquire
about efforts to inform and educate sub-recipients about AFFH responsibilities. We will
analyze fair housing monitoring efforts as well as procedures for sanctioning sub-recipients
that fail to AFFH. We will review any restrictions placed on entitlement programs by HUD and
the State’s progress in achieving compliance.

Administrative procedures for processing fair housing complaints — We will assess the
effectiveness of intake, processing and investigation procedures at the State level.

Immigrants and persons with limited English proficiency — We will review administrative
actions that influence housing and housing related services for immigrants and persons with
limited English language proficiency. We will review the Language Access Plans (LAP).

Evaluation of Fair Housing Organizations—We will define the function of the agencies
involved in the day-to-day process of responding to fair housing questions and complaints for
residents. We will explore how members of the protected classes become aware of the
existence and function of fair housing organizations serving the State. We will review the
results of any testing that has taken place throughout the State. Then we will assess
organizational strengths and weaknesses and the extent to which the agencies operate as
part of a broader framework of organizations that work collectively to provide information,
expand knowledge, promote public awareness and generally expand opportunities for fair
housing choice in the State.
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RIHousing

6. Research of Fair Housing Profile

We will analyze housing discrimination complaints filed by residents and research the status

of any legal action relative to fair housing against the State. We will review the Fair Housing
Action Plan from the State’s previous Al and identify measures taken to implement the plan.

recommended strategies will be based on best practices encountered by M&L and
Cloudburst in our work in entitlement communities across the country.

9. Publish Draft Al

M&L will publish a Draft Al Report. After receipt of staff comments, we will create 3 polished
document appropriate for public review and comment.

10. Publish Final Al Document

M&L will incorporate any final revisions into the Al document, then publish and distribute to
the State final copies of the report in MS Word and Adobe Acrobat formats.

Cost Proposal

scope of work.

e e CostRange FactorstoCons:dered N
Consolidated Plan $30,000 - $45,000  IDIS clean-up, entry of ConPlan into IDIS,
conducting public hearing, extent of public
engagement initiatives

Annual Action Plan $7,000 - $10,000 IDIS clean-up, entry of AP into IDIS, conducting
public hearing
CAPER $7,000-$12,000  IDIS clean-up, entry of CAPER into IDIS,

conducting public hearing
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Analysis of Impediments to $5,000 - $40,000 Extent of public engagement initiatives, updating
Fair Housing Choice 2015 Al vs writing a new Al vs only making
recommendations for ConPlan based on 2015 Al

Hourly rates for assigned staff include the following:

¢ Mullin & Lonergan Associates

.Marjone WlllOW AlCPl
'wlmé'm P. WaS|elewsk| AI

; Lee Mueller, AlCP o
.”Whltney anstrom AICP R
"‘Maggle Clark Data Analyst

Data Analys

Sean Rohrer Data Analyst B “5135
Chrlstme DeRunk o Data Analyst ; $135

Cloudburst Consultlng Group Tltle ; Hourly Rate

Chrls Andrews “— . QuahtyAssurance/Qua“ty(:heck B 5153 .

TJ Mar‘tznal ‘ Senior Manager ; 5135

: Mehssa Campbell PrOJect Manager $105
: Cesar Castro Data Analyst $97

Ben Stu rm : Data Analyst : $97

 Joel Warren i Data Analyst 387 '

. Reimbursable expenses would include airfare, hotel nights, per diems, parking/tolls, gas and
rental cars. These charges would be determined by the number of trips and the number of
persons required for each trip.
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E. Miscellaneous

Mullin Lonergan Associates

Protected Classes among Employees
Protected class members among principal shareholders and senior managers in our firm, as
well among the key staff assigned to this project, are indicated below.

Race (non- Gender Familial Age (over 40
thal White) Hispanic (female) Stajus Disabled in PA)
Categoy A% & % A % 4 % & % K& % 4 %
Principal Shareholder 5 190‘%; : 0% 0% 2 40% 5 100% 0% 5  100%
Senior Management Sz 0% 0% 0% 1. 50% 2 100% 0% 2 100%
- Key Staff Assigned 4 100%. 0% 0% 2 50% 3 5% - 0% 1 25%
Totals 11 100% 0“0‘ 0% 5 45% 10 91% 0% 8 73%

Affirmative Action Policy
M&L’s policy is included in Appendix C.

Additional Information

M&L’s housing experience is the intersection of research, analysis, planning, finance
packaging and physical housing development—all of which make our firm uniquely suited to
conduct housing studies. For housing studies, our younger staff are exceptionally savvy in
identifying databases for analyzing a housing market, enumerating housing need by income,
mapping multiple variables to reveal significant trends, and researching best practices to
craft a set of realistic recommendations tailored to the unique conditions of a community.
Our more experienced professional staff with years of experience in housing financing and
housing development offer practical insight from the perspective of the housing developer.
Our recommendations are not lofty goals; they are focused on data-driven analysis with
practical, implementable recommendations with results-oriented strategies.

M&L’s community development experience and expertise in HUD’s CDBG and HOME
Program further enhance our unique set of credentials. We have assisted grantees with
creating Neighborhood Revitalization Strategy Areas (NRSAs). We have prepared Analysis of
Impediments to Fair Housing Choice and Assessment of Fair Housing documents for States,
urban counties, cities and public housing authorities. Most notably, our professional staff’s
collective experience in developing comprehensive plans, zoning ordinances, housing plans
and policies, relocation and redevelopment plans, and other community development
initiatives provides our team with a substantial working knowledge of local government
programs, policies and statutes that must be analyzed when identifying the impact of these
on affordable housing and fair housing choice.
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Cloudburst Consulting Group

Protected Classes among Employees

Protected class members among employees assigned to this project are indicated below.

Race {non- Gender
Total White) Hispanic (female) Disabled
Category 0% # % & % - # % # %
Totals 11  100% 2 18% 1 9% 5 45% - 0%

Affirmative Action Policy
Cloudburst’s policy is included in Appendix C.
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RIHousing

F Certifications

M&L agrees to enter into a contract with provisions related to Chapter 27 of Title 17 of the
Rhode Island General Laws, Reporting of Political Contributions by State Vendors.

NO Major State Decision-Maker, as defined in the RFP, holds (i) a ten percent or greater
equity interest or (ii) a Five Thousand Dollar or greater cash interest in our firm.

See Appendix D for a letter from Mullin & Lonergan Associates President/CEO Michael J.
Kearney regarding: ‘

The protection of Personal Information that may be received by our firm, and
The absence of contact with RIHousing regarding this proposal.
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Appendix A: M&L's CDBG & HOME Client
List
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CDBG and HOME Client List

2
&
®
. ™ 2
8. g T x S
Entitlement/Participating Jurisdiction State |Category| & 3 ) I < i 2
Birmingham AL City *
Colorado Springs co City + L 4 L 4
Waterbury CcT City *
Delaware State Housing Authority DE State L 4 L 4
New Castle County DE County | 4 *
Wilmington DE City * L 2 ¢+
Brevard County HOME Consortium FL County | 4 L 2 4
Lake County FL County ¢ ¢ ¢ ¢
Palm Bay FL City 4 A g 4 4
Sarasota FL City 4
Sarasota County FL County +
Columbus Consolidated Government GA City L 2 * 4
Henry County GA County | ¢ 2 2 + 4
Council Bluffs 1A City 2
Davenport 1A City *
lowa City 1A City 4 A 2 * L 4
lowa Economic Development Authority 1A Region L 4 L 4 L 4
Sioux City IA City 2 2
Waterloo - Cedar Falls, A HOME Consortium 1A Region | 4 2 *
Evanston iL City *
Joliet L City L 4
McHenry County L County | & L 4
Moline IL City L 4
Naperville IL City +
Oak Park I City 4 *
Rock Island IL City L 4
Will County IL County L 4
Fort Wayne IN City 4
Kansas Department of Commerce KS State +* + ¢
Wyandotte County & Kansas City Unified Govt. KS City 4 <*
Annapolis MD City 2 L 4
Arundel Community Services, Inc. MD Org. *
Baltimore County MD County *
Bowie MD City 2 4 *
Gaithersburg MD City *
Prince George's County MD County *
Grand Rapids MI City L 4 4
Jackson Mi City L 4 *
Burlington NC City L 4 4 * 4
High Point NC City L 2 * *
Piedmont Triad Region NC Region *

Mullin and Lonergan Associates
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Rocky Mount NC City * L 2 *
Wake County NC County *
Atlantic County Improvement Authority NJ County | 4 4 + 4 L 4 4
Camden County NJ County | ¢ A 2 * L 4
Gloucester Township NJ City *
Jersey City NJ City L 4 4 A 4 *
Monmouth County NJ County *
Morris County NJ County | * A 2 ¢ \ 4 2
Ocean City NJ City ¢ | & | o * * *
Parsippany - Troy Hills Township NJ City 4 * + L 2 2
Passaic County NJ County | ¢ 4 * 4 * 4
Paterson NJ City A 4 * 4 2
Trenton NJ City * * L 2
Wayne Township NJ City * A 2 + 4 +
Buffalo NY City L 4 + L 2
County of Erie, ACT HOME Consortium NY Region L 4 4 L 4
New Rochelle NY City L 2 4 L 2 4
New York {State of) NY State \ 4
Rochester NY City 4
Yonkers NY City 4 4
Cleveland OH City A 2
Cleveland Heights OH City +
Cuyahoga County OH County L 4
Dayton/Kettering, OH - HOME Consortium OH Region * 2
Springfield OH City *
Abington Township (Montgomery County) PA City + L 4 ¢
Allegheny County PA County | ¢ * L 4 4
Allentown PA City + * 2 4
Beaver County PA County | 4 L 4 2 4 * +
Bensalem Township PA City L 4 * 4 L 4 L 2
Berks County PA County | 4 4 + * L 4 ¢
Buck County PA County \ 4
Carlisle Borough (Cumberfand County) PA City * 4 *
Chester PA City * + L 4
Chester County PA County 4 L 4
Coal Township PA City L 4 *
Cumberland County PA County | # * L 2
Dauphin County PA County *
Dauphin County Housing Authority PA Org. *
East Stroudsburg PA City * 2
Easton PA City + * * *
Erie ‘ PA City * | o o] o o | o

Mullin and Lonergan Associates
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Erie County PA County * +
Hazleton PA City 4 * 2 + * 2
Hazleton Housing Authority PA Org. ¢ ¢
Jeannette PA City *
Johnstown PA City * 2 4 * L 4 4
Lebanon County PA County 2 *
Lehigh County PA County | + + + + +
McKeesport PA City + 2 +* 4
McKeesport Housing Authority PA Org. ¢ L 4
Millcreek Township PA City * A 2 +
Montgomery County PA County | ¢ ¢ ¢ ¢ 4 ¢
Montgomery County Redevelopment Authority PA Org. ¢
New Kensington Redevelopment Authority PA Org. ¢
Norristown PA City 4
Philadelphia Redevelopment Authority PA Org. 2
Pittsburgh PA City L L 2
Pittston Redevelopment Authority PA Org. A 4 4
Pottsville PA City + 4 g
Pottsville Housing Authority PA Org. ¢ 1 4
Reading PA City 2 4 L 2 * 4 L
Redevelopment Authority of County of Washington PA County | ¢ 2 L 4 * 4 *
Reilly Township PA City *
Rush Township (Carbon County) PA City L 4 2
Schuylkill County PA County * *
Schuylkill Township (Schuylkill County) PA City + g
Shamokin PA City L 4 L 2
Somerset County Redevelopment Authority PA Org. ¢
St. Clair Borough (Schuylkill County) PA City 4 +
Union County PA County 4
Uniontown Redevelopment Authority PA Org. 4 *
Waynesboro PA City 4 *
Westmoreland County PA County | 4 * * 2 2
Williamsport PA City * * * * * L 4
York PA City * * ¢ + * *
Bexar County X County | *
Corpus Christi ™ City ¢ ¢
Round Rock X City ¢ ¢
Travis County ™ County 4
Waco X City * *
Williamson County TX County | * *
Hampton : VA City * * *
Hampton Roads Region VA Region *
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Harrisonburg VA City 4 * L 2
Lynchburg VA City + L 4 2
Portsmouth VA City 2
Roanoke VA City 4
Waynesboro VA City * *
Vermont Agency of Commerce & Community Dev. VT State +
Parkersburg WV City L 4
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Marjorie Willow, AICP ASSOCIATES

Marjorie Willow is a Principal of M&L. She began her career as an intern with M&L while
completing her Master’s Degree in Urban and Regional Planning from the University of
Pittsburgh. Upon graduation, she assumed a full-time position in the firm’s Philadelphia
office where she prepared comprehensive plans, zoning ordinances, and worked
extensively with HUD entitiement communities in the eastern U.S. As a community
planner, she assisted HUD entitlements with budgeting annual allocations, assessing
annual performance, and preparing environmental review record requirements.

From 1997 through 2001, Ms. Willow served as the county planning director in Putnam
County, WV. During her tenure, she oversaw the expansion of water service to rural
areas in one of the fastest-growing counties in the state. Foliowing a brief period with
Benatec Associates as a planner, Ms. Willow returned to Mullin & Lonergan Associates
in August 2004 where she currently is a partner in the firm's Pittsburgh office.

Ms. Willow is highly active in housing policy analysis, housing needs assessments and
fair housing analyses. She serves as principal-in-charge and project manager for the
housing studies undertaken by M&L. Most recently, she has served as the Principal-in-
Charge for Als in the State of New York, the State of lowa, Allegheny County, PA, Wake
County, NC, Erie County, NY, Morris County, NJ, Rocky Mount, NC and Naperville, IL.
Her AFH experience includes Harrisonburg, VA, Dauphin County, PA, New Rochelle,
NY. She is serving as the Principal-in-Charge for the Louisville, KY and Connecticut
Housing Finance Agency Housing Need Assessments.

Education ster of Urban & Regional lor of
R iy Political Science
University of Pittsburgh; 1991 University of New Orleans; 1989
Profassional Mullin & Lonergsn Associates, inc. Benates Associates ‘
Experience Principal . Senior Planner; 2001 — 2004
Pittsburgh, PA; 2004 — present
i 1
Director; 1997 — 2001 Community Planner; 1995 - 1997
Muitin & Lonsrgan Assuciates, Inc,
Urban Planner
Pittsburgh, PA; 1991-1994
Affiliztions American Institute of Certified Pennsylvania Planning Association
Planners National Association of County
American Planning Association Community & Economic
Development
RIHousing - Proposal for Services Page 38
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William P. Wasielewski, AICP ASSOCIATES

Bill Wasielewski has nearly 20 years of experience in the field of housing and community
development consulting. Mr. Wasielewski began his career with Mullin & Lonergan
Associates in 1993 and has assisted many of the firm’s client communities and non-profit
organizations. Between 1999 and 2003, Mr. Wasielewski worked as a project manager for a
national non-profit housing developer directing five HUD technical assistance grants (CDBG,
CHDO, HOME and SHP) in the Pittsburgh HUD office totaling over $800,000. In addition, he
was a project manager on the $17 million Wheeling, WV HOPE VI development. Mr.
Wasielewski returned to Mullin & Lonergan Associates, Inc. in 2003 as a project manager and
became a Principal of the firmin 2007.

Mr. Wasielewski currently holds the position of Secretary with M&L and is responsible for
overseeing all of the firm’s HUD entitlement work. He is an expert in all aspects of housing,
community planning, and development. He provides consulting services to the firm’s clients
through day-to-day technical assistance on CDBG and HOME regulatory issues, HOME subsidy
layering analysis, Consolidated Annual Performance and Evaluation Reports (CAPER),
Neighborhood Revitalization Strategy Area (NRSA) development, HOME Consortium
renewals, HOME sub-recipient agreement preparation, HOME on-site project monitoring, and
HUD’s Neighborhood Stabilization Program (NSP) design and implementation.

Education Muaster of Urban & Regional Planning §
University of Pittsburgh; 1993 Political Science
Gannon University; 1990

chelor (:‘)f féftf‘;

o i Tl on oy iy i bt s o tied oo Fin e
&g, i The Community Budiders, Ine,

Professiona! Muilin & Lone i
Experience  Principal Project Manager
Pittsburgh, PA; 2003 — present Pittsburgh, PA; 1999 - 2003

AMullin & Lone

Urban Planner
Pittsburgh, PA; 1993 —1999

Affitiations  American Institute of Certified
Planners
American Planning Association
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Lee Mueller, AICP

MULLIN

LLONERGAN

ASSOCIATES

Lee Mueller has worked in the housing and community development field in both the public
and private sectors for more than 30 years, including 13 years with M&L. His planning career
includes stints in both the public and private sectors. Lee has extensive experience in
comprehensive planning, community revitalization, zoning, and redevelopment planning. He
has provided technical assistance concerning federal and state funding programs and
regulations and other services to public, private, and non-profit organizations.

Mr. Mueller has provided a variety of housing and community development services to the
Borough of Waynesboro in Franklin County. His services have included preparation of the
following: DCED Small Communities annual grant applications, environmental review
records, budget modifications, annual reports, monitoring reports and Section 504 policy
updates. He has also attended public meetings, met with borough staff to discuss potential
CDBG projects, conducted field visits, and assisted with administrative responsibilities.

Edaucation

Professional
Experience

Affitiations

Proposal for Services

F gt e Ef Fadm oy 88 §3enevimorsmt Difesyeiines
Master of Urban & Regional Flanning

University of Pittsburgh; 1977

Mullin & Lonergan Associates, Inc,

Urban Planner
Pittsburgh, PA; 1998 — present

Allegheny County Department o
Development
Housing/Economic Development
Planner

Pittsburgh, PA; 1995 - 1996

dleghony County Departiver
fopment

Analysf
Pittsburgh, PA; 1978

American Institute of Certified
Planners
American Planning Association

S S R . T
Zachelor of Aris,

Philosophy

Miami University; 1974

Economic Development Group, inc
Program Coordinator
Wilkinsburg, PA; 1996 1998

» elorsmierd Sobivereid
Redevelopment Authority of

Heooheny Coindo
Altegneny County

Planner/Chief Planner
Pittsburgh, PA; 1979 — 1995
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Whitney Finnstrom, AICP

MULLIN
LONERGAN
ASSOCIATES

Whitney Finnstrom has been employed by M&L since 2004 as a staff planner specializing in
developing HUD Consolidated Plans, housing needs assessments, and special economic
studies for clients across the country. He has worked with a wide range of clients on
developing Consolidated Plans using the new eCon Plan tool, from municipalities to state
agencies. In addition, he has worked on Comprehensive Plans in communities that are
working to better understand the link between housing, transportation, economic
development, and recreation. Additionally, he has provided technical assistance related to all
aspects of community development program administration, including HUD compliance and
reporting, to clients on an ongoing basis.

Mr. Finnstrom is well-versed in redevelopment plans, economic projections, cost-benefit
studies, and main street downtown revitalization plans. He has experience interfacing with a
variety of groups and organizations. He has a strong background in HUD CDBG and HOME
programs. Additional skills include project management, use of Arc GIS (mapping) and
advanced Excel tools.

Mr. Finnstrom helped create the East Liberty Comprehensive Plan for a low-income and
troubled community in Pittsburgh, which has resulted in millions of dollars in private
investment in the community. He wrote the $500,000 HHS grant for a planned Whole Foods
development in the community, in addition to predevelopment planning and funding. He has
past experience in affordable housing development in the City of Pittsburgh, including
wor‘king with local banks and foundations on project financing.

Education

Professionaf
Experience

Affifiations

Proposal for Services

Master of thben & Regiono! Plonping

University of Pittsburgh; 1995

Miudlin & Lonere

s ¥ pr b e fun
S CROIITES,

Urban Planner
Pittsburgh, PA; 2004 — present

L S N
st Liheriy Dey

Director of Research and Planning
Pittsburgh, PA; 1997 — 2002

O
CGIVICDT,

American Institute of Certified
Planners
American Planning Association

Bachelor of Arts, Economics

indiana University; 1985

Envirarmm

tal Planning aod

(S ot

Associate
Pittsburgh, PA; 2002~ 2004

Piteshurgh Partnership for

Community Economic
Development Coordinator
Pittsburgh, PA; 1995 — 1997

Peace Corps (Nepal)
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Maggie Clark

MULLIN
LONERGAN
ASSQCIATES

Maggie’s tenure with Fund for the Cit

y of New York was also noteworthy with its

opportunity for cdnducting research and crafting policy recommendations to the Street

Vendor Task Force as part of the Second A

Currently, Maggie is working on the Anal

venue Business Turnover study.

ysis of Impediments for the City of Hazleton, PA and

the Consolidated Plan for Millcreek Township, PA. She is also nearing completion on the
Louisville, Ky Housing Needs Assessment.

Education

Professions!
Experience

Master of Science in City & Regional
Planaing
Pratt Institute; 2017

Mullin & Lonergan Associares, Inc,
Housing & Community Development
Specialist

Pitesburgh, PA; Jan. 2018 — Present

Fund for the City of New York
Community Planning Fellow

New York, NY; Sept. 2016 - April 2017

Proposal for Services

Social Enterprise Fieldwork
Micro—Entrepreneurship Consultant
Cape Town, South Africa; July 2015

Bachelor of Arts in Interna tional
Alfairs
Northeastern University; 2015

Urbane Development

Community Economic Development
Associate

New York, NY: June 2016 — Dec. 2017

&t Nick’s Alliance
Property & Asset Management Intern
Brooklyn, NY; May 2016 - Sept. 2016

Commonwealrh
Innovation Program Assistant
Boston, MA; Jan. = July 2015
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Sean Rohrer ASSOCIATES

Sean Rohrer is interested in the use of economic principles and data analysis to strengthen
organizations through informed decision making. He believes that communication is just as
important as the analysis in order to craft the story that data tells. It is through the use of
data, data analysis technologies, and excellent communication that he hopes to find and
deliver solutions to development problems. Currently he is working on a housing study for
the City of Louisville, KY and an Analysis of Impediments to Fair Housing Choice for Canton,
OH.

Before joining M&L Sean worked on a project consulting with the Economic Development
Growth Engine (EDGE) of Memphis and Shelby analyzing African American owned
businesses, and how to increase their competitiveness. He took up the role of primary data
analyst conducting research, analysis, and data visualizations for EDGE. He has a Master of
Science in Public Policy and Management from Carnegie Mellon University and a Bachelor of
Arts in Political Science from the University of Pittsburgh. He also served five years in the U.S.
Army as a Medic.

Sean is completing the Stark County, OH Al and is working on updating the Demographic and

Housing Profiles for the Idaho Housing Finance Agency.

Education Master of Science in Public Policy & Bachelor of Arts,

Management Political Science

Carnegie Mellon University (CMU) University of Pittsburgh
Professional Mullin & Lonergan Associates, Ine. Bank of New York Mellon
= i Housing and Community Data Management and Quantitative
EXperience Development Specialist Analyst

Pittsburgh, PA Pittsburgh, PA

2018 — present 2017-2018

Proposal for Services

Feonomic Developozent Growrh Engine

Clry of Pittsburgh

Data Analyst Junior Policy Analyst (Intern)
Memphis, TN Pittsburgh, PA
2017 2016

Unired States Army
Medic
2006-2011

Page 43

-168-




Christine DeRunk

MULLIN
LONERGAN

ASSOCIATES

Christine DeRunk is passionate about data-driven decision-making to solve complex societal
problems. She has experience with mathematical modeling, techniques for multi-criteria

decision-making,

statistical analysis and data visualization. These skills pair well with the

communication and presentation skills honed by leading a classroom; Ms. DeRunk was a
physics teacher, grant writer and project manager for over a decade before making a career
change into economic development. At Mullin & Lonergan Associates she is working on an
Analysis of Impediments to Fair Housing Choice for Passaic County, NJ and a housing study
for the City of Louisville, KY.

Prior to joining M&L Christine studied at the H. John Heinz Il College of Information Systems
and Public Policy at Carnegie Mellon University where she was the engagement lead on a
project for the Economic Development Growth Engine
County, TN. On this project, she took the lead in buildin
the literature review, and interviewing stakeholders.

(EDGE) of Memphis and Shelby
g mathematical models, conducting

Christine is currently working on the Als for Passaic County, NY and Westmoreland County,
PA. She’s also responsible for the Al, Consolidated Plan and Annual Action Plan for

Brunswick, GA.

Education

Professionaf
Experience

Proposal for Services

Master of Science in Public Policy and
Management

Carnegje Mellon University

2017

Bachelor of Arts,

Physics

University of Massachusetts -
Ambherst, 2000

Mulliv & Lonergan Associates, Inc.
Housing and Community
Development Specialist

Pittsburgh, PA

2018 — present

Economic Development Growrh Fngine
Data Analyst

Memphis, TN

2017

Master of Arts,

Peace Education

Antioch University McGregor
2008

Business Forward
Solutions Analyst
Pittsburgh, PA
2017 - 2018

Township of

Upper 8t. Clair
Administrative Intern
Upper St. Clair, PA
2016
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CHRISTOPHER ANDREWS, LEED Green Associate, Senior Planning Analyst

EDUCATION

M.C.P., University of California - Berkeley, 2014

Certificate in Real Estate Development, University of California - Berkeley, 2014
B.A., Economics, Colby College, 2007, distinction in major

SUMMARY OF EXPERIENCE

Mr. Andrews has ten years of housing and community development experience, during
which time he has worked with numerous cities, states, and organizations to improve
the regulatory implementation of housing and community development programs as
well as to develop data-driven, market-based plans for disaster resiliency, fair
housing, and community development. Mr. Andrews is a national expert in the eCon

Examples of Mr. Andrews’s project experience are provided below.

West Virginia NDRC Phase 1 Application, Senior Planning Analyst, Employer: The
Cloudburst Group

Mr. Andrews led a team to assist the State of West Virginia to design its Phase 1 NDRC
Application approach, identify and quantify existing unmet needs, and prepare the
State’s 45-day optional threshold letter. The Cloudburst team provided the start-up
assistance necessary to manage and develop a successful Phase 1 NDRC application.

lowa Consolidated Plan and Analysis of Impediments, Senior Planning Analyst,
Employer: The Cloudburst Group

Mr. Andrews is part of a team developing the Consolidated Plan and Analysis of
Impediments for the State of lowa. Mr. Andrews developed and implemented

EMPLOYMENT HISTORY
6/14 - present: Senior Planning Analyst, The Cloudburst Group, Landover MD.

8400 Corporate Drive e Suite 550 e Landover, MD 20785-2238
(301) 918-4400 o (301) 918-4900 fax www.cloudburstgroup.com

-170-



Responsibilities include developing training and resource materials associated with
the Consolidated Plan and delivering in-person and web-based trainings; assisting HUD
grantees to produce data-based, regulatory compliant planning documents; and
collaborating with states and cities to incorporate data-driven, market-based research
into housing and community development planning.

7/12 - 6/14: Independent Housing and Community Development Consultant, San
Francisco, CA.

Responsibilities included supporting six jurisdictions develop Consolidated Plans;
creating a financial implementation toolkit for transit-oriented development
advocates; and developing and delivering training curricula for the eCon Planning
Suite and HUD Environmental Review Online System.

9/12 - 6/13: Graduate Student Researcher, University of California - Berkeley,
Berkeley, CA.

Responsibilities included analyzing the effectiveness of housing and community
development investments in two San Francisco neighborhoods using GIS and other
data visualization techniques; developing a case study that assessed the effectiveness
of a mixed-use development in downtown Oakland; and providing technical assistance
on data analysis to transit-oriented development advocates.

12/09 - 7/12: Junior Analyst and Analyst, The Cloudburst Group, Landover MD.
Responsibilities included developing policy and procedure systems for NSP grantees;
developing Housing Market Analyses; conducting programmatic Needs Assessments;
facilitating project team meetings and monitoring team activities; and developing
internal social media tools.

9/07 - 9/09: Peace Corps Volunteer Leader and Small Enterprise Development
Advisor, US Peace Corps Senegal, Nioro du Rip

Responsibilities inctuded overseeing the submission of all Peace Corps Volunteer grant
proposals for the region of Kaolack; managing the Kaolack Regional Strategy; working
as a business teacher and business counselor at a girl’s vocational school; and
assisting local organizations increase their organizational and management capacity.

PUBLICATIONS

* Lead author - Citizen Participation and Consultation Toolkit, Department of
Housing and Urban Development, 2014

* Lead author - Data-Driven Planning Toolkit Guide, Department of Housing and
Urban Development, 2014

» Lead author - Consolidated Plan in IDIS Desk Guide, Department of Housing and
Urban Development, 2012

* Lead author - CPD Maps Desk Guide, Department of Housing and Urban
Development, 2012

2|Page
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MELISSA CAMPBELL, Program Manager

EDUCATION

M.A., Real Estate Development & Finance, Georgetown University, 2013
B.A., Political Science/Business Management, Oakwood University, 2011

SUMMARY OF EXPERIENCE

Melissa Campbell has been working in real estate and urban development for the past seven
years assisting with community development, economic development and the design and
planning of affordable housing and mixed-income housing_projects across the country.

EMPLOYMENT HISTORY

01/17 - 08/18: Economic Development Project Manager, City of Atlanta, Atlanta GA,
Integrated targeted programs, outreach, and coordination focused on investment for small
local businesses and development of neighborhood commercial districts. Utilized community-
based and holistic economic development approach to deploy CDBG Entitlement Funds,
implemented local small business tax program, and managed other HUD programs.

01/16 - 12/17: Assistant Project Manager, Brailsford & Dunlavey, Washington D.C.
Management support for project team. Reported to project executives and senior project
managers and served as a liaison for multidisciplinary planning project teams. Developed
deliverables tailored to meet client’s desired outcomes, scope requirements, and achieved
project goals and objectives. .

01/14 - 01/15: Community Relations Specialist, Detroit Landbank Authority, Detroit, Ml
Engaged with local community organizations, faith-based organizations, non-profits, and

' corporations to deliver community outreach efforts for the Quasi-governmental agency

encouraging home and land ownership. Tasked with program development, managed property
sales, fund overview and reporting, and coordinating community outreach events.

01/13 - 01/14: Real Estate Analyst/Urban Development Coordinator, Rock Ventures LLC
Detroit, Mmi,

Tasked with activating public spaces, collaborated with public-private partners to launch
initiatives spur community investment and economic development. Also tasked with investing
in community development with the Detroit-based real estate development firm specializing
in acquiring, financing, developing and managing 90+ properties and businesses in downtown
Detroit.

R

8400 Corporate Drive e Suite 550 o Landover, MD 20785-2238
(301) 918-4400 o (301) 918-4900 fax e www.cloudburstgroup.com
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Examples of Melissa Campbell’s project experience are provided below.,

Edgewood Court Apartments, Economic Development Project Manager, City of Atlanta.
Analyze the project feasibility, project financing, and ten-year operating pro forma. Provide

Contact: Valerie Bernardo, City of Atlanta, 404-330-6390

Florida State University Southwest Campus Hotel, Assistant Project Manager, Brailsford &
Dunlavey. Identified, quantified, and characterized demand for a short-stay hotel on the

one-bedroom flats. A development budget was also presented, along with a 10-year operating
pro forma, additional demand opportunities, and potential management partnership
strategies.

Contact: Marcus Huff, Brailsford & Dunlavey, 313-598-6195
City of Atlanta Urban Enterprise Zone Program, Economic Development Project Manager, City

of Atlanta. Program administrator of the Urban Enterprise Zone (UEZ) Program. Managed
program design, policies, guidelines and procedures consistent with scope and intent of

Contact: Christing Cummings, City of Atlanta, 404-330-6390

8400 Corporate Drive » Suite 550 e Landover, MD 20785-2238
(301) 918-4400 » (301) 918-4900 fax e www. cloudburstgroup.com
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T.J. Martzial; Project Manager

EDUCATION

B.A., English, University of Cincinnati

SUMMARY OF EXPERIENCE

Mr. Martzial began his career as a carpenter, building single family homes in large
developments and passive solar homes. Prior to starting at Cloudburst in 2007, Mr. Martzial
worked for the City of Bangor, Maine for over 25 years involved in housing rehabilitation,
affordable housing development, and CDBG program management. He created the Bangor
Homeless CoC, and Chaired that CoC for over five years. He facilitated the revitalization of
the Bangor downtown district through CDBG affordable housing development and economic
development activities. Mr. Martzial was appointed as a Commissioner of the Bangor Housing
Authority, and served as Chair for 13 years. Mr. Martzial spent over three years as the
Director of Housing and Community Development for the City of Portland Maine overseeing
HUD CPD programs including CDBG, HOME, ESG, NSP-1, and HPRP. He also participated in
annual strategic planning activities for homeless programs and services delivery in Portland.
Mr. Martzial coordinated a three-year re-design of Portland’s entire community development
program that included extensive public engagement. Mr. Martzial also created the Portland-
Cumberland County HOME Consortium in 2008. For Cloudburst, Mr. Martzial is the project
manager on a number of HUD Community Planning and Development projects.

Examples of T.J. Martzial’s project experience are provided below.

Cloudburst - City of Brownsville, TX Strategic Planning and Capacity Building for CDBG, HOME,
and ESG Programs 2012-2014. Project Manager. Employer: Cloudburst Consulting Group. Lead
a team of Cloudburst staff and subcontractors to build staff capacity to address $3.7M in
uncommitted funds by deadline, developed HOME Policies and Procedures Manual, built staff
capacity on each CPD program to properly administer program. Provided guidance to City
staff on Consolidated Plan process. Conducted training on IDIS and subrecipient management
and monitoring and assisted City to strategically target HOME activities to address market and
demographic needs through strategically targeted RFPs. Contact: Marina Zolezzi, City of
Brownsville, Office of Grants Management & Community Development, 1150 E. Adams Street,
Brownsville, TX 78520 Phone: 956.548.6197

State of lowa Consolidated Plan and Analysis of Impediments to Fair Housing Choice 2014-
2015. Project Manager. Employer: Cloudburst Consulting Group. Lead a team of Cloudburst
staff and subcontractors to develop the five-year Consolidated Plan and Analysis of
Impediments to Fair Housing Choice for the State of lowa. Contact: Leslie Leager,
Community Development Division Coordinator, lowa Economic Development Authority

200 East Grand Avenue, Des Moines, lowa 50309, Phone: 515.348.6206
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State of lowa Consolidated Annual Performance and Evaluation Report (CAPER) 2015-2018.
Project Manager. Employer: Cloudburst Consulting Group. Lead a team of Cloudburst staff
and subcontractors to develop the State of lowa’s CAPER. Contact: Leslie Leager, Community
Development Division Coordinator, lowa Economic Development Authority

200 East Grand Avenue, Des Moines, lowa 50309, Phone: 515.348. 6206

U.S. Department of HUD: “CPD Monitoring”, November 2010 to 2012. Project Manager.
Employer: Cloudburst Consulting Group. Lead a team of Cloudburst staff and subcontractors
to provide Management and Strategy Consulting Services in support of the HUD Office of
Community Planning and Development (CPD) to: (1) Review and re- design CPD’s Monitoring
Handbook and process; (2) develop a statistical risk assessment model that CPD’s 43 field
offices can use to assist them in efficiently and effectively deciding which grantees to
monitor given limited staff and time available to each field office; (3) identify ways to
streamline the monitoring process among CPD programs, for example, monitoring
organizational capacity and financial management by grantee instead of monitoring those
functions separately for each program as now is the case; and (4) recommending a method to
enable CPD offices to maximize monitoring resources by determining when it would be
appropriate to provide technical assistance rather than to conduct monitoring. Mr. Martzial
provided assessment and optimization of the organizational structures/entities supporting
grants management. In addition, he provided assessment and recommendation of the
technology tools and environments used for grants management. Contact: David Enzel,
Director, HUD Office of Technical Assistance and Management, 451 7th Street SW, Room 7228
Washington DC 20410, Phone: 202.402.5557

U.S. Department of HUD: Technical Assistance to the Commonwealth of Puerto Rico,
November 2011 to 2013. Project Manager. Employer: Cloudburst Consulting Group. Lead a
team of Cloudburst staff and subcontractors working with the Commonwealth of Puerto Rico
to provide cross-cutting direct technical assistance that combined Neighborhood Stabilization
Program (NSP) and College of Experts (CoE) support. The technical assistance team
collaborated with the Commonwealth to produce a comprehensive housing needs assessment
and market analysis in three months during the summer of 2011. Through collaboration with
Puerto Rico’s Housing Task Force (comprising representatives of five state agencies and
special advisors to the Governor), Cloudburst produced a thorough housing strategy that
coordinates the housing and community development efforts of each agency. The assessment
included a detailed quantitative analysis that profiled the Commonwealth’s current and
projected supply and demand of the Commonwealth’s housing stock, as well as an assessment
of the current and projected demographic and economic trends. With this data, Cloudburst
assisted the Task Force in producing focused housing policies for the agencies to collaborate
on in future housing and community development activities and to articulate these policies in
a comprehensive housing strategy report that culminated in the Governor’s Housing Plan.
Cloudburst is now assisting the Commonwealth in incorporating the use of this data and policy
decisions in its NSP and other CPD funding allocations. Staff has completely turned over
there, at least twice, not sure who to use as reference

2]Page
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EMPLOYMENT HISTORY

03/10 - Present: Project Manager, The Cloudburst Group, Housing and Community
Development Rivision. Provide technical assistance and training for CDBG, HOME, ESG, NSP,
and various issues relative to HUD CPD programs, neighborhood redevelopment, homeless
program design and compliance, strategic planning, organizational development, and
affordable housing development.

12/06 - 02/10: Director, Division of Housing and Community Development, City of -
Portland, Maine, Department of Planning and Urban Development. Portland Maine is a
CDBG Entitlement Community and the lead community in the Portland- Cumberland County
HOME Consortium. Mr. Martzial was responsible for administration of over $3.6 miltion in
federal funds from CDBG, HOME, ESG, and Lead Hazard Control annually, and development of
Portland’s five-year Consolidated Plan in 2010. Supervised a staff of seven. Coordinated a
three-year re-design of Portland’s entire community development program that included
extensive public engagement with neighborhood associations, and a redistribution of funding
to encourage local economic development in distressed neighborhoods. Also includes
administration of additional $3.4 million in federal stimulus funds in 2009 (NSP-1, CDBG-R,
and HPRP).

10/80 - 12/06: CDBG Housing Programs Manager, City of Bangor, Maine, Department of
Community and Economic Development. Mr. Martzial administered the City of Bangor’s
single and multi-family housing rehabilitation loan and grant program for low-moderate
income homeowners, tenants, and non-profit housing providers and supervised a staff of two.
Developed local, State, Federal, and private resources to assist non-profit and for-profit
housing developers in financing housing related activities. Coordinated, promoted and
analyzed all local affordable housing initiatives with private and non- profit housing
developers including financial analysis of affordable housing development using HOME and
LIHTC funds. Advocate for affordable housing development, present proposals to City Council
and the public. Wrote, administered, and reported on Federal and State housing grant
proposals, including but not limited to CDBG, HOME, Supportive Housing Program, Shelter Plus
Care, and Low Income Housing Tax Credits.

' SELECTED PUBLICATIONS
PRESENTATIONS AND TRAINING CURRICULA

SKILLS
Proficient in all Microsoft Office applications, and various live and recorded webinar software.
HONORS, AWARDS AND FELLOWSHIPS

COUNTRY EXPERIENCE

LANGUAGE SKILLS

JjPage
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BENJAMIN STURM, Program & Systems Analyst

EDUCATION
M.P.A., Public Policy & Administration, West Chester University, 2016 - Present
B.A., History, Millersville University, 2008

- & Minor in Government & Political Science

SUMMARY OF EXPERIENCE

Benjamin Sturm has 9 years of housing and community development experience, during which
time he has worked as a Revitalization Coordinator with the Chester County Department of
Community Development administrating HUD and State funded programs to local
municipalities, non-profit agencies, and other community organizations. After joining the
Cloudburst Group, Mr. Sturm became a national expert in community planning and providing
technical assistance to HUD Grantees working with HUD online systems, such as IDIS, eCon
Planning Suite, and HEROS. Mr. Sturm has extensive skills in project management, community
and regional strategic planning, environmental compliance, CPD program regulations and
requirements, and data/system analysis.

Examples of Mr. Sturm’s project experience are provided below.

Incorporating AFH into eCon Planning Suite

Mr. Sturm assisted in developing guidance on how jurisdictions should incorporate their AFH
into their Consolidated Plans and Annual Action Plans through the eCon Planning Suite. This
guidance consisted of a User Guide and several interactive webinar presentations between
grantees, HUD Field Officers, and FHEQ’s.

HUD Exchange “Ask-a-Question (AAQ)” Portal

Mr. Sturm assists over 1,000 grantees each year through the HUD Exchange ‘Ask A Question’
help desk for the eCon Planning Suite, HERQS, and IDIS. As a national expert in HUD’s online
systems, Mr. Sturm provides on-call technical assistance to grantees experiencing issues
and/or challenges in developing or modifying their Consolidated Plans/Annual Action
Plans/CAPERs in the eCon Planning Suite, setting-up activities/projects in IDIS, and
completing environmental reviews in HEROS. Through his extensive experience in working
with local governments, Mr. Sturm can simplify even the most complex system issues to local
government staff so that they can easily understand the steps toward solving the problem.

eCon Planning Suite Tools, Products, and Trainings.

Mr. Sturm has developed numerous guides and online resources that provide grantees with
step-by-steps instructions for completing using the eCon Planning Suite. Mr. Sturm also
develops content for web-based trainings that are designed to provide comprehensive
guidance to grantees on how to use the eCon Planning Suite to complete data-driven, HUD-
compliant Consolidated Plans.

Consulting Services: State and Local Governments. '
In the past five years, Mr. Sturm has worked directly with over 20 State and local entities.
Most recently with the State of lowa in development of the 201 5, 2016, and 2017 CAPERs.
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Services provided include: monitoring and risk-based analysis, data collection and entry,
technical assistance and training, development of policy & procedure manuals, program close-
outs, environmental compliance, strategic planning, stakeholder outreach, and community
‘engagement.

EMPLOYMENT HISTORY

5/13 - present: Analyst, Cloudburst Consulting Group Inc., Landover, MD.
Responsibilities include the development of the firm’s technical offerings, project
management and technical support in the areas of HUD environmental review compliance,
HUD CPD online systems, community planning, data analysis, and design of adult learning
materials. Among other areas of expertise, Mr. Sturm is Cloudburst’s resident SME for HUD
Environmental Compliance.

9/10 - 4/13: Construction Coordinator, Chester County Department of Community
Development, West Chester, PA.

Responsibilities included the oversight of Federal, State, and County funding including CDBG,
HOME, ESG, HTF, and Community Revitalization Programs. Managed contracts including
contract compliance, budgets, monitoring, reporting, and evaluation for contracts with
Chester County municipalities and organizations for activities such as construction,
community revitalization, and permanent housing. Designated Environmental Officer for the
County of Chester and responsible for conducting the environmental reviews for all federally
funded projects throughout the County. Created and developed strategies that aligned with
the Consolidated Plan, the Planning Commission’s Landscapes 2 Plan, Decade to Doorways 10
Year Plan to Prevent and End Homelessness, and the Chester County Strategic Business Plan.
Supervised the AmeriCorps*VISTA program including coaching VISTAs, developing leadership
skills, designing work plans, ensuring grant compliance, coordinating with State Community
Action office, and created strategic policy decisions.

7/09 - 8/10: Housing Coordinator, AmeriCorps*VISTA - Corporation for National and
Community Service, Chester County, PA.

Served as AmeriCorps*VISTA in Chester County. Led project management efforts around the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) including facilitating work
groups, relationships and meetings with over 8 counties in Pennsylvania to develop a more
regional approach, providing training and technical assistance, and creating a comprehensive
operations strategy. Responsible for developing policies and conducting inspections for
Housing Quality Standards (HQS), Habitability Inspections, and Lead Based Paint and Safety
Standards. Led the planning and data collection for the Annual Point in Time County Homeless
Count including coordinating over 100 volunteers to increase coverage throughout the County.

COMPUTER SKILLS

Advanced skills in information and grants management online systems, FEMA Map Service
Center, NEPA Assist, Adobe products, Lectora, Shag It, GoToMeeting/Webinar, WebEx, Base
Camp, Drop Box, Google products, Microsoft Office, Database Management, and GIS Systems

HONORS, AWARDS AND FELLOWSHIPS

Continuum of Care Program Certification - June 2016

U.S. Department of Housing and Urban Development Visual Lead Assessment Certification
Eagle Scout, Boy Scouts of America 2004
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Recipient of award at Department of Community Development for exceptional service with
the U.S. Department of Labor
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Joel Warren, Program Analyst, Housing and Community Development

EDUCATION

M.S.W, Macro Social Work, Catholic University of America, 2017
B.S., Applied Psychology, University of Michigan - Flint, 2012

SUMMARY OF EXPERIENCE

Joel Warren has 3 years of housing and community development experience, during which
time he has worked as a Case Manager in a Permanent Supportive Housing program for
veterans. With Cloudburst, Mr. Warren supports HUD grantees to operate in HUD online
systems, such as IDIS, eCon Planning Suite, and HEROS. Mr. Warren has experience in data and
system analysis, strategic planning, goal development, outcome measurement, and CPD
program regulations and requirements.

Examples of housing and community development project experience are provided below,

Incorporating AFH into eCon Planning suite, Analyst, Cloudburst Consulting Group.

Mr. Warren assisted in developing guidance on how jurisdictions should incorporate AFH goals
into their Consolidated Plans and Annual Action Plans within the eCon Planning Suite. This
guidance consisted of developing a matrix tool to increase effectiveness and clarity when
integrating AFH goals into the IDIS template.

Contact: Chris Andrews, Cloudburst Consulting Group, 240-582-3305

HUD Exchange “Ask-a-Question (AAQ)” Portal, Analyst, Cloudburst Consulting Group.

Mr. Warren assists grantees through the HUD Exchange ‘Ask A Question’ help desk for the
eCon Planning Suite and HEROS. Being skilled in HUD’s online systems, Mr. Warren provides
on-call technical assistance to grantees experiencing issues and challenges in developing or
editing their Consolidated Plans, Annual Action Plans, or CAPER in the eCon Planning Suite.
Mr. Warren has also helped HUD grantees in setting up activities and projects in IDIS that will
énsure accurate capture of data each program year.

Contact: Benjamin Sturm, Cloudburst Consulting Group, 240-582-3620

Consulting Services: State and Local Governments, Analyst, Cloudburst Consulting Group.

Mr. Warren has provided data collection, entry and analysis for Needs Assessments, Market
Analyses, and Executive Summaries of the Consolidated Plan. Mr. Warren has aided in the
review and edit of both data analyses and narrative sections of the Consolidated Plans for City
and local governments.

Contact: Chris Andrews, Cloudburst Consulting Group, 240-582-3305

EMPLOYMENT HISTORY

10/17 - present: Program Analyst, The Cloudburst Group, Landover, MD,

Responsibilities include providing system based technical assistance to HUD grantees,
conducting data analytics on HUD program and system information and assisting grantees to
develop Consolidated Plans, Assessments of Fair Housing and other planning documents.

11Page
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6/15 - 9/17: Facilities Maintenance Analyst, National Park Service, Washington, DC.
Responsibilities included the management and oversight of property, equipment, and labor
database records used to track and project park costs and facility condition status. Developed
a quality workflow system to maintain park assets resulting in efficient use of contractor and
park labor personnel.

8/16 - 6/17. Government Research Fellow, Food Research and Action Center, Washington
DC.

Synthesized complex government reports and data on a wide variety of federal programs with
the goal to communicate effectively to program delivery agencies at the state and local
levels. Created briefs for audiences of varying levels of expertise, simplifying in-depth
Congressional hearings and reports for use by research and advocacy organizations across the
country. Developed a network of over 3,000 organizations that signed on to advocacy efforts
and received weekly communications from the government affairs team.

8/14 - 5/15: Veterans Housing Case Manager, Community Connection, Washington, DC.
Assisted clients of the Permanent Supportive Housing program in the search for adequate
housing suitable to their needs. Worked with clients to first ensure program compliance and
then to accompany program requirements with counseling and guidance towards the
attainment of client-identified goals. Analyzed Homeless Management Information System
(HMIS) program data to identify client trends and possible programmatic gaps, leading to the
formation of new outreach efforts and program supplements.

9/13 - 6/14: Medical Support Assistant, Department of Veterans Affairs, Reading, PA.
Supported a team of primary care providers, social workers, and psychologists in carrying out
thoughtful and quality health care for veterans. Counseled veterans on benefits available and
patients’ rights leading to a health care setting where patients were educated on all options
available to them regarding their health care.

4/12 - 6/13: Research Coordinator, AmeriCorps VISTA, Anchorage, AK.

Conducted market research leading to the creation of a business plan for an agricultural
subsidiary of a Boys & Girls Club; eventually being created teaching children agricultural
basics as well as increased revenue for the organization. Maintained the State of Alaska’s
Summer Food Service Program (SFSP) website through collaboration with all Anchorage based
service sites, allowing children and families to easily access program distribution locations.

SKILLS

Advanced skills in information and grants management online systems as well as specific skills
in: Adobe products, HMIS systems, GoToMeeting/Webinar, WebEXx, Dropbox, Google Suite,
Microsoft Office Suite, Database Management, WordPress, Salsa, and GIS Systems

HONORS, AWARDS AND FELLOWSHIPS
Horatio Alger Military Scholar - 2012
Honors Graduate, University of Flint, Michigan - 2012

Meritorious Promotion, Marine Corps - 2006
Corporal in the Marine Corps Reserve Battalion of the Year - 2007

4™ THECLOUDBURSTGROUP 2iPage
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MULLIN 3909 Hartzdale Drive, Suite 901

Camp Hill, PA 17011-7838

LONERGAN 717-731-1161
ASSQCIATES www.MandL.net

ADDENDUM TO THE STANDARD OF BUSINESS ETHICS AND CONDUCT

The following language to Section 3 (Equal Employment Opportunity) of the Company’s
Standard of Business Ethics and Conduct was revised and approved at the May 12, 2014 Board
meeting:

The following language replaces the previous Section 3 language:

3.EQUAL EMPLOYMENT OPPORTUNITY

Standard:

The company will provide equal opportunity in employment to all employees and applicants
for employment. This Company and its employees shall not discriminate against any
employee or applicant for employment based on his or her age,
national  origin, color, creed, disability, gender identity, marital status,
race, religion, sex,sexual orientation, military status or what is required by Local, State
& Federal Law. The Company will provide employment opportunities to the best person that
can be found for each and every job while adhering to its anti-discrimination policy. This
anti-discrimination policy extends to all terms, conditions, and privileges of employment,
including hiring, introductory period, training and selection for training orientation,
placement and employee development, promotion, demotion, transfer, recruitment or
recruitment advertising, compensation, benefits, educational assistance, layoff and recall,
social and recreational programs, employee facilities, termination, and retirement. Further,
the Company and its employees will provide a working environment free from such
discrimination.

The Equal Employment Opportunity Officer of the Company is Thomas J. Lonergan, who
can be reached to answer any questions or concerns, in the Bucks County Office by phone at
(215) 491-1846 or by mail at 1739 Grandville Circle in Jamison, Pennsylvania 18929.

This change to the Company’s Standard of Business Ethics and Conduct will be effective
immediately. '

If you have any questions pertaining to this Addendum, please do not hesitate to let me know.
Thomas J. Lonergan

CFO/Vice-President
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- THE Policy No. HR-006-a

! CLOUDBURST Date Effective: May 13, 2015
GROUP Supersedes: All others

Version: 1.1

[ AFFIRMATIVE ACTION POLICY ]

1. PURPOSE

The Cloudburst Group (Cloudburst) believes in and is committed to equal employment
opportunities for all employees and applicants for employment in all terms and conditions of
employment. This policy outlines our commitment to this belief.

Equal Employment Opportunity/Affirmative Action Policy Statement
41 C.F.R. 60-300.44(a); § 60-741.44(a)

In setting forth our affirmative action plan (AAP) and this policy, Cloudburst Group reaffirms
its belief in equal employment opportunity for all employees and applicants for employment in
all terms and conditions of employment. Cloudburst Group’s President and top U.S. executive,
supports Cloudburst’s affirmative action program.

Cloudburst’s HR Manager has been designated as the Equal Employment Opportunity
Administrator (EEQ Administrator). The HR Manager oversees the plan development,
modification, implementation and reporting requirements, and conducts management
updates. The EEO Administrator also analyzes Cloudburst Group's selection process in order to
further the principles of equal employment opportunity.

As part of Cloudburst’s commitment to this overall process, it will seek to ensure affirmative
action to provide equality of opportunity in all aspects of employment, and that all personnel
activities, such as the recruitment, selection, training, compensation, benefits, discipline,
promotion, transfer, layoff and termination processes remain free of illegal discrimination and
harassment based upon age, race, color, religion, sexual orientation, gender identity and
expression, national origin, disability (as defined under Section 503 of the Rehabilitation Act of
1973), pregnancy, genetic information, and protected veteran status (as defined by applicable
VEVRAA regulations). All employment decisions will be based only on valid job requirements.
Regular review by Cloudburst, as described in the AAP, helps to ensure compliance with this
policy. :

Cloudburst maintains an audit and reporting system to determine overall compliance with its
equal employment opportunity mandates and to respond to any specific complaints applicants
or employees file with its EEO Administrator. The Company invites any employee to review the
Company’s written Affirmative Action Plans. These plans are available for inspection upon
request during normal business hours at the Human Resources office.

Cloudburst will ensure that employees and applicants shall not be subjected to harassment due
to their status described above, or any harassment, intimidation, threats, coercion or
discrimination because they have engaged in or may engage in any of the following activities:
(1) filing a complaint with the Company or with federal, state, or local agencies regarding
status covered under this AAP; (2) assisting or participating in any investigation, compliance

Company Proprietary information - Not a Controlled Document if Printed
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v THE Policy No. HR-006-

Version: 1.

i CLOUDBURST Date Effective: May 13, 201?
GROUP Supersedes: All others

1

review, hearing, or any other activity related to the administration of any federal, state, or
local equal employment opportunity or affirmative action statute pertaining to the status
covered under this AAP; (3) opposing any act or practice made unlawful by section 503 and/or
VEVRAA or its implementing regulations; and (4) exercising any other right protected by
section 503 and/or VEVRAA or its implementing regulations. ‘

Employee Responsibility

Employees are responsible for reporting any concerns regarding Cloudburst’s compliance with
this policy to the EEQ Administrator or the Chief Ethics and Compliance Officer.

Supervisor Responsibility

All Cloudburst supervisors are résponsible for complying with this policy. He/she is also
responsible for reporting any concerns of non-compliance to the EEQ Administrator or the
Chief Ethics and Compliance Officer.

EEQ Administrator Responsibility

The EEO Administrator is responsible for overseeing the plan development, modification,
implementation, and reporting requirements and conducts management updates. He/she is
responsible for updating the plan on an annual basis.

Il - PROCEDURE = -

The EEO administrator will follow the recommended steps and actions contained in the
Affirmative Action Plan.

1V

. TO WHOM THE POLICY APPLIES

This policy applies to all Company Representatives, with specific application to Company
Managers and anyone with responsibility over a specific contract or program.

V.. ACCOUNTABLE MANAGER

The HR Manager is the Accountable Manager for management and administration of this policy.

VL. - DEFINITIONS AND ACRONYMS =~

* Company - Cloudburst Group (Cloudburst).

» Company Representatives - Corporate officers, employees and other representatives of the
Company.

¢ HR - Human Resources

e AAP - Affirmative Action Plan

Page 2
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THE Bolicy No. HR-006-a
s CLOUDBURST . Date Effective: May 13, 2015
- GROUP

Supersedes: All others
Version: 1.1

(OS]

SIGNATUREAUTHORITY* o D 2 e
\—%&fmﬂﬂ/’j 5/13/15
Lizette L. Salvador, HR Manager Date

*A Policy is not official unless the Signature Authority -block is signed by the authorized
company official.

Description of Change:

Previous version 4/1/2014

Revised 5/13/15 to include recent update on Equal Employment Opportunity Executive Order
11246, as amended,

Policy Revised By: Approved By:
Lizette Salvador (: ey A
HR Manager 5/13/15 I N A / D
Date JP Morgan) ‘Chief Financial Officer Date
\\__,\,.J' \\\.- \

Page 3
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MULLIN
L ONERGAN

IO AT
ASSOCIATES
iNCORPORATED 800 Vinial Street, Suite B-414, Pittsburgh, PA 15212  Phone 412.323.1950  Fax 412.323.1969

October 11, 2018

Christine Hunsinger, Assistant Deputy Director
Policy & Research

RiHousing

44 Washington Sireet

Providence, RI 02903

Re: Requesis for Proposais for Housing Related Research, Analysis and Reporting Services

Dear Ms. Hunsinger:
This letter is provided in accordance with the requirements of the above cited RFF,

As President and CEO of Northeast & Bucks Company trading as Mullin & Lonergan
Associates, I certify that in the event our company is selected for this assignment:

(1) Any Personal Information disclosed to our firm by RIHousing or which our firm
acquires as a result of its services hereunder will be regarded by our firm as
confidential, and shall not be copied or disclosed to any third party, unless RIHousing
has given its prior written consent thereto; and

(2) Our firm agrees to take all reasonable measures to (a) ensure the security and
confidentiality of the Personal Information, (b) protect against any anticipated threats
or hazards to the security or integrity of the Personal Information, and (c) maintain
reasonable security procedures and practices appropriate to our firm’s size, the nature
of the Personal Information, and the purpose for which the Personal Information was
collected in order to protect the Personal Information from unauthorized access, use,
modification, destruction or disclosure; and

N
W
N

When discarding the Personal Inforimation, destroying it in a commercially
reasonable mannez such that no third party can view or recreate the information,
electronically or otherwise,

In addition to the above, I certify that:
(1) No member of our firm has made inquiries or contacts with respect to this

Request for Proposals other than in an email or written communication to
Christine Hunsinger, chunsin 1sing.cony, seeking clarification on the

Industry Leaders Since 1965
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LONERCAN
ASSOCIATES

INCORPORATED 800 Vinial Street, Suite B-414, Pittsburgh, PA 15212 Phone 412.323.1950
Fax 412.323.19¢9

@

€
)

)

Scope of Work set forth in this proposal, from the date of this RFP through the
date of your proposal,

No member of our firm wil] make any such inquiry or contact until after October
12,2018,

No member of our firm gave anything of monetary value or promise of future
employment to a RIHousing employee or Commissioner, or a relative of the
same, based on any understanding that such person’s action or judgment will be
influenced, and

Our firm is in full compliance with Chapter 27 of Title 17 of the Rhode Island
General Laws, Reporting of Political Contributions by State Vendors,

We are prepared to enter into a contract with these provisions should our firm be selected for the

work.
Sincerely,

/
.

Michael J. Kearney

President/CEQ

Industry Leaders Since 1965
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RIHousing

Transmittal Letter

January 25, 2019

Brian DeChambeau, Manager
Research and Evaluation
RIHousing

SENT VIA EMAIL: bdechambeau(@rihousing.com

Dear Mr. DeChambeau:

Mullin & Lonergan Associates, in collaboration with Cloudburst Consulting Group, is pleased
to submit its bid to provide the plans and reports sought by RIHousing.

Should you require additional information, please contact me at (412)323-1950 or via email at
marjoriew{@mandl.net.

Sincerely,

Marjorie Willow, AICP
Principal

Bid to Prepare Plans & Reports . Page

2
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RiHousing

A. Proposed Approach

M&L’s proposed approach for the RIHousing assignments is based on the successful
partnership we have established with Cloudburst Consulting Group over the past ten years.
The division of labor is based on the experience and expertise of individual professional staff
and, collectively, of both consulting firms. Combined, we bring three principals and managers
to this project along with 10 professional staff with a variety of skills—analytical,
communication, programmatic, financing, development—that demonstrate our capacity to
provide high-quality deliverables throughout the process and complete the work by May 1,
2020.

Sequencing of Reports & Plans

Our team’s approach to undertaking this assignment includes a logical sequencing of the
plans and reports. For example, the Citizen Participation Plan provides the basic foundation
and federal programmatic requirements for conducting all community engagement
initiatives for the Consolidated Plan and Analysis of Impediments to Fair Housing Choice.
And, the data-driven analyses of both the Analysis of Impediments and the Strategic Housing .
Plan can inform the priority needs for the five-year Consolidated Plan. For these reasons, we
propose sequencing the plans and reports in the following order:
' HUD-required Citizen Participation Plan Amendment (2 months)

RIHousing Public Outreach Plan (6 weeks)

Strategic Housing Plan (4-6 months)

Analysis of Impediments to Fair Housing Choice (4-6 months)

Consolidated Plan (4-6 months)
Our schedule for this assignment covers a 14-month period (March 2019 through April 2020);

however, our work plan includes a well-coordinated schedule with tasks for two or more
plans being conducted concurrently (see our Project Schedule).

/
Project Kick-Off

Our first step once under contract is to schedule a conference call with RiHousing staff and
M&L team members to: ‘

Review and finalize the overall Project Schedule, including the schedule for
deliverables
Discuss events to be held during our first visit to Rhode Island

Review the work plan for each document to be prepared and how RiHousing
partners and local entitlement staff will contribute to the process

Bid to Prepare Plans & Reports Page 3
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Discuss the community engagement initiatives to be undertaken that will drive the
Public Outreach Plan for these documents, and

Address other issues raised by RIHousing staff

Bid to Prepare Plans & Reports Page 4
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RIHousing

Bid to Prepare Plans & Reports

HUD-required Citizen Pérticipation Plan

Based on our telephone call in mid-December, there were concerns made by staff that the
current CPP may be outdated. It’s also a good idea to make this a top priority to ensure that
the CPP reflects the community engagement initiatives desired by RIHousing for the
development of the three major plans to be undertaken. (The CPP reference throughout this
proposal is the HUD-required Citizen Participation Plan for state grantees.)

Task 1: Review & Discuss Revisiong Needed
M&L conference call with RIHousing staff to discuss in detail the issues to be
addressed in the CPP amendment

Task 2: Provide Draft Cpp
Within two weeks, M&L will provide a draft CPP incorporating HUD’s most recent
guidance for Consolidated Plans submitted after January 1,2018
M&L conference call to discuss draft, answer questions, make final changes, etc.

Task 3: Provide Final Cpp
Within two weeks, Proposed Amended CPP provided to RiHousing for approval
process and submission to HUD

Page 5
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RIHousing Public Outreach Plan

Once the HUD-required CPP is approved by RIHousing, M&L will prepare a Public Outreach
Plan specific to the planning documents covered by this proposal. The Public Outreach Plan
will be consistent with the CPP; however, it will list and describe the activities to be
undertaken by M&L in coordination with RIHousing to maximize citizen input into these
planning efforts. For example, the Public Outreach Plan will lay out the specific schedule of
events (stakeholder workshops, public meetings, online survey, FAQ sheet, etc.), all the
details (dates, times, locations, local contact, AV equipment needs, language assistance
needs, etc.), and marketing initiatives (email blasts to existing list serves, graphic flyers for
each event, use of social media, etc.) to be prepared and/or managed over the course of the
contract.

Task 1: Discuss Proposed Public Cutreach Plan
M&L conference call with RIHousing staff to discuss outreach activities to be
addressed in the POP. This will be approached as a single outreach plan to cover the
Housing Plan, the Al and the Con Plan. We will cover stakeholder identification,
stakeholder workshops, public meetings, an online survey, and coordination of all
activities among RIHousing staff and other municipal grantee staff (i.e., who is
responsible for doing what, when and where).
M&L proposes the following outreach activities for this contract:

o Fourin-person workshops/meetings with RIHousing staff (held at mutually
agreeable points in the 14-month process and covering various tasks involving
any of the three planning documents, as appropriate)

o Up to 10 Stakeholder Workshops for which our team will provide a list of
stakeholder categories to assist in identifying who should be invited to
participate, and a suggested list of topics for each workshop

o Up to 6 Public Meetings for which our team will prepare agendas, sign-in
sheets, Power Point presentations, and take notes summarizing comments
made

o Anonline survey that will include questions for all three planning processes.
This can be translated into other languages to comply with the HUD-required
CPP and Language Access Plans, as necessary.

Task 2: Provide Draft POP
Within one month, M&L will provide a draft POP reflecting outreach activities and
details, including a schedule
M&L conference call to discuss draft, answer guestions, make final changes, etc.

Task 3: Provide Final POP
Within 2-3 weeks, the final POP provided to RIHousing
Implementation initiated

Bid to Prepare Plans & Reports Page 6
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Strategic Housing Plan

The following scope of work has been used for housing studies completed by M&L and
provides a concise, data-driven analysis of housing need.

Task 1: Quantitative Analysis

M&L regularly uses a number of comprehensive variables from reliable sources to establish a
minimum baseline understanding for each housing study undertaken. From there, additional
local metrics (depending on availability) help make the analysis more informative and robust.

The Census Bureau’s American Community Survey (ACS) is an exhaustive and dependable
source for demographic and economic data. It is also a valuable source for basic housing
stock characteristics, such as age, size, tenure, vacancy, home value, rent, and more. Because
ACS data is consistent over time and throughout the nation, it is ideal for investigating
historical trends and benchmarking against other states.

The ACS provides social and economic “people variables”, which profile economic and
demographic trends. In addition, the ACS provides “housing variables” related to the
physical housing stock. We will utilize the ACS to provide the baseline data foundation. This
section of the report will define the economic and demographic forces that influence the
housing submarkets throughout Rhode Island’s counties.

Through work completed for our community development clients as well as housing studies
clients, M&L is very familiar with HUD’s Comprehensive Housing Affordability Strategy (CHAS)
data. Although based on Census data, CHAS provides cross-tabulations of demographic and
housing variables (income, race, cost burden, family size, etc.) unavailable elsewhere. This
data set would be used to assess cost burden (how much of a household’s income goes to
paying for housing costs) by race, ethnicity and income.

Some datasets, while open to the public, req‘uire much more housing experience and
technical expertise to utilize effectively. For example, the Public Use Microdata Sample
(PUMS), available from the Census Bureau, is a rich dataset that comes with a steep learning
curve. M&L has successfully used PUMS data to compute affordable housing gaps - the
difference between housing supply and demand at discrete income tiers — and other
complex housing market metrics. The PUMS dataset would be used to assess how well
supply is meeting demand for various income levels and household sizes across Rhode Island.
It would also be used to assess whether certain housing products were missing from county
and the state’s inventories. There are four Public Use Microdata Areas (PUMAs) that cover
Rhode Island: each containing one county with the exception of Bristol and Newport, which
share a PUMA.

With the US Bureau of Labor Statistics, we will use annual wages and worker earnings by
occupation to calculate housing affordability for Rhode Island households by income levels.
Our analytical techniques will compare, for renters and owners, wages in dominant
occupations and maximum affordable costs for two-income earning households.

Other publicly available data can help answer questions specific to housing needs. We
regularly seek information on subsidized housing, tax credit projects, and expiring units that

Bid to Prepare Plans & Reports Page 7
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are available from HUD, the National Housing Trust, state housing finance agencies, and
others. These datasets would be utilized to create the baseline statewide assisted housing 3
inventory, in addition to the inventory maintained by RIHousing.

M&L has advanced capacity for statistical research design and access to a wide variety of
analytical software components, which will allow for the meaningful combination and
interpretation of data. The presentation of quantitative data will be strongly oriented
toward intuitive and attractive graphics and easy-to-read illustrative maps.

Task 1A. Analysis of Existing Housing Stock
We will focus on ACS data sets to analyze the following for each county and the state:

Units by type

Tenure by units in structure

Units in structure

Year structure built

Tenure by year structure built by units in structure

Bedrooms

Vacancy status by tenure

Contract rent

Gross rent

Median gross rent

Median selected monthly owner costs by mortgage status

Mortgage status and selected monthly owner costs

Households by income

Gross rent as a percentage of household income

Mortgage status by selected monthly owner costs as a percentage of household
income

Tenure by housing costs as a percentage of household income in the past 12 months
Household type by household size

Tenure by age of householder

Tenure by household type and age of householder

Housing condition will be evaluated at a macro-level using Census variables such as median
household income, median housing value, rate of poverty, and rate of unemployment at the
Census tract level on a county basis. Based on this analysis, a ranking of 4-6 classifications will
be used to categorize the overall housing condition in each county. For example, a
classification such as “low quality with few resources available for investment” might be
used for more rural and lower income areas. Public access to infrastructure and
transportation and job growth will be described using publicly available data.

In addition, we will discuss housing needs by relevant demographic characteristics, such as
age, income, familial status, race/ethnicity, and disability status—all of which will be useful
for the Al and Con Plan.

RiHousing  Bid to Prepare Plans & Reports Page 8
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Task 18. Analysis of Housing Gap

We will identify the housing gap between current inventory and existing and projected need
by tenure by analyzing Public Use Microdata Sample (PUMS) datasets using weights for each
county in order to account for PUMS Area (PUMA) boundaries that cross county borders.
The Affordability Gap analysis is based on a methodology developed by the National Low
Income Housing Coalition and the Urban Institute. Affordability in each area is found by first
determining the area median income (AMI) and the monthly median cost to rent or buy a
home ~ including utilities, property taxes, and insurance. Housing is considered affordable if
these costs do not exceed 30% of a household’s income.

We will identify income-restricted rental units at-risk for conversion to market-rate units. This
issue deals with the potential loss in the supply of affordable housing units due to a variety of
circumstances, including:
Loss of subsidies
Expiring contracts
In the case of tax credit units, expiration of the 15-year compliance period
Deterioration of physical condition to the extent that the unit is no longer habitable
Demolition

Owner’s voluntary pre-payment of debt and conversion of units to market rate
housing

By aggregating these datasets, a comprehensive profile can be generated that describes
Rhode Island’s at-risk affordable housing inventory by owner, address location, number of
units by bedroom size, rental rates, and the date of expiring subsidy, where available.

Task 1C. Calculation of Housing Demand

This will be based on population and household size projections at the county level.
However, as projections exceed five years, the supporting data will become increasingly
subjective.

Tasl 2. Draft Strategic Housing Pian
Task 2A. Draft Housing Plan Document

M&L will provide a Draft HNA document to RIHousing staff for review and comment. The
document will be provided in both Adobe Acrobat format and Word format to facilitate the
convenient exchange of comments and revisions using Track Changes. M&L will perform
requested revisions on the draft document and provide up to two iterations to RIHousing.

Task 25. Final Housing Plan Document
We will prepare the final document in a highly polished, graphic-rich format using InDesign.
Task 2C. Final Presentation

Once RIHousing staff approve the final document, we will create a PowerPoint presentation
that summarizes the major findings.

Bid to Prepare Plans & Reports Page 9
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Analysis of Impediments to Fair Housing Choice

The Al will cover all HUD entitlements and the balance of the state. To the greatest extent
possible, the data analysis completed for the Housing Plan will be utilized for the Al
Additional analysis will be conducted only to meet specific requirements unique to the Al.

Task 11 Demographic and Housing Market Analysis

Analysis of trends from 2000-2017 in population, households, and income with
emphasis on members of the protected classes (i.e., race, ethnicity, disability, familial
status, etc.), and areas of concentration of minorities and low-income persons
identified

Analysis of local housing stock in terms of condition, level of accessibility, vacancy
status, sales prices, and rents; comparison of affordability of housing by tenure for
minority groups; identification of patterns of housing segregation using the
dissimilarity index for 2000 and 2010

Analysis of occupancy and waiting list characteristics for both public housing and the
Section 8 Housing Choice Voucher Programs to determine the relative presence of
members of the protected classes; analysis of geographic distribution of affordable
housing facilities and programs, including public housing, Housing Choice Vouchers
and other assisted or subsidized housing; analysis of any activities involving the
demolition of public housing and the impact of such activities on members of the
protected classes.

Comparison of location of major employment centers to areas of concentrations of
minorities and low-income persons

Task 2: Analysis of HMDA Mortgage Data
Evaluation of loan denial data for minority applicants for three previous years and
research of high-cost loan data and trends to define whether mortgage loan

products are available equally to persons in similar economic circumstances by race
and ethnicity

Task 3: Evaluation of Public Policies and Statutes
Evaluation of state and local policies and laws related to the development, financing,
and siting of housing to determine if any contain discriminatory provisions; these will
be mapped, where possible (e.g., address locations of all project-based Section 8
Housing Choice Voucher holders to illustrate where affordable housing can be
obtained by lower income households)

Review of local application processes and project selection criteria to determine how
AFFH factors are considered in funding decisions; inquire about efforts to inform and
educate sub-recipients about AFFH responsibilities; analysis of fair housing
monitoring efforts and procedures for sanctioning sub-recipients that fail to AFFH;
review of any restrictions placed on entitlement programs by HUD and the
entitlements’ in achieving compliance

Assess level of effectiveness of housing discrimination complaint intake, processing
and investigation procedures at the state and local levels :

Bid to Prepare Plans & Reports Page 10
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Review of administrative actions, including Language Access Plans, that influence
housing and housing related services for immigrants and persons with limited English
language proficiency

Define the function of the agencies involved in the day-to-day process of responding
to fair housing questions and complaints for residents; explore how members of the
protected classes become aware of the existence and function of fair housing
organizations serving the state; review the results of any testing that has taken place;
assess the extent to which the agencies operate as part of a broader framework of
organizations that work collectively to provide information, expand knowledge,
promote public awareness and generally expand opportunities for fair housing
choice in the state

Task 4: Research Fair Housing Profile

Analyze housing discrimination complaints filed by residents and research the status
of any legal action relative to fair housing against entitlements

Review the Fair Housing Action Plans from the entitlements’ previous Als and identify
measures taken to implement the plans.

Task 5: Summary of Impediments to Fair Housing Choice

Describe issues that constitute impediments to fair housing choice. For each
entitlement, we will identify public sector impediments where the entitlement
jurisdiction exerts control over discriminatory practices and any private sector
impediments that are beyond the control of the jurisdiction

Task &: Fair Housing Action Plang
A Fair Housing Action Plan will be prepared for each entitlement and one for the

state as a whole where regional collaboration and coordination would be required to
ameliorate discriminatory practices

Each plan will recommend a series of actions aimed at overcoming barriers to and
expanding fair housing choice for members of the protected classes. The plan will
correspond directly with impediments identified throughout the Al document. The
plan will emphasize executable goals and strategic actions that are within the
capacity of each entitlement to implement. We will include recommendations for
incorporating AFFH policies into HUD-funded activities. In many cases, recommended
strategies will be based on best practices encountered by M&L and Cloudburst in our
work in entitlement communities across the country.

Tagk 7: Publish Draft AT
M&L will provide a Draft Al document to RIHousing and local entitlement staff for
review and comment. The Draft Al will be provided in both Adobe Acrobat format
and Word format to facilitate the convenient exchange of comments and revisions

using Track Changes. M&L will perform requested revisions on the draft document
and provide up to two iterations to RIHousing and local entitlement staff

RiHousing * Bid to Prepare Plans & Reports : . Page 11
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Our team members will schedule individual conference calls with each entitlement
and RIHousing staff to review comments on the draft document, answer questions,
and finalize revisions.

Task &: Publish Final Regional AY Daocument
M&L will incorporate any final revisions into the Al document, then publish and
distribute the final version in MS Word and Adobe Acrobat formats.

Bid to Prepare Plans & Reports Page 12
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Consolidated Plan

To the greatest extent possible, the data analysis completed for the Housing Plan and the Al
will be utilized for the Con Plan, supplementing the HUD-provided data tables with more
current and nuanced analysis. Additional analysis will be conducted only to meet specific
requirements unique to the Con Plan.

- Task 1: Draft Needs Assessment (NA)
Describe the State’s demographic conditions, housing needs, needs for supportive
services, and non-housing community development needs
Provide draft to RIHousing for review

Task 2: Draft Market Analysis (MA)
Describe the State’s estimated housing conditions, costs, and type as well as an

assessment of market conditions for homeless, special needs and economic
programs and activities

Provide draft to RIHousing for review

Task 3: Draft f:?te‘ategiét Plan (&P}

L .
Identify the priority needs of the State and describe strategies that the State will
undertake to serve the priority needs: will include priorities, objectives, actions, and
benchmarks for affordable housing, homeless and other special needs populations;
and, narrative related to barriers to affordable and fair housing, lead-based paint
hazards, and reducing poverty

Provide draft to RIHousing for review

-

Task 4: Draft Executive Summary (ES) and Process (PR} Sections
Draft the Executive Summary and Process sections
Provide draft to RiHousing for review

Task &: Hevise Draft Con Plan
M&L conference call with RIHousing staff to review comments, answer questions
and finalize revisions to document

Task & Finalize Con Pian
Provide final Con Plan in eCon Planning Suite to RIHousing

Tazk 7: On-Cali Technical Assistance
M&L team will remain available to RIHousing staff for on-call assistance throughout

the course of the 45-day HUD review period for the Consolidated Plan. We will
provide additional information/responses, as needed.
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B. Cost Estimate

M&L’s proposes to carry out all tasks described herein for a lump sum, not-to-exceed amount

of $150,320 as detailed in the chart on the following page.

Line item totals for each task include:

Project Kick-off: $2,688

HUD-required Citizen Participation Plan: $3,432

RIHousing Public Outreach Pian: $2,650

Strategic Housing Plan: $54,920

Regional Analysis of Impediments to Fair Housing Choice: $28,895
State Consolidated Plan: $19,407

Public Outreach Plan Activities: $33,678

Cost savings could be achieved if RIHousing and its partners and/or local HUD entitlements
carried out the majority of the Public Outreach Plan activities and M&L managed these and
provided tools such as agendas, presentations, surveys, etc. We would, however, want to
facilitate at least two of the proposed in-person workshops with RIHousing staff. The
remaining two could be conducted via GoToMeeting.

Our team is open to negotiating the final scope and budget for this assignment.
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~}.. SeniorManager

L @0y
‘1" PROJECT KICK-OFF ‘ ;
Kick-off Conference Call 4 $ 780 4 $ 540 4 $ 560 4 $ 420 4 $ 388 $ 2,688
2 HUD-REQUIRED CITIZEN PARTICIPATION PLAN '
Review & discuss revisions needed 4 $ 780 $ - 4 $ 560 $ - $ - $ 1,340
Provide draft CPP $ - $ - 4 $ 560 $ - 2 $ 194 § 754
Provide final CPP 2 $ 390 $ - 4 $ 560 $ - 4 $ 388 § 1,338
3 RIHOUSING P_UBLiC OUTREACH PLAN »
Discuss proposed Outreach Plan 4 $ 780 $ - 2 $ 280 2 $ 210 - $ 1,270
Provide draft Outreach Plan 4 8 780 $ - $ - $ - $ - $ 780
Provide final Outreach Plan 2§ 380 $ - $ - 2 $ 210 $ - $ 600
4 STRATEGIC HOUSING PLAN
Quantitative Analysis 8 $ 1,560 120 § 16,200 $ - $ - 100 $ 9700 $ 27,4é0
Strategic Housing Plan 8 $ 1,560 120 $ 15,200 $ - $ - 100 & 9700 $ 27,460
5 ANALYSIS OF IMPEDIMENT§_TO FAIR HOUSING CHOICE
Demographic & housing market analysis 1 $ 195 $ - $ - $ - 32 $ 3104 % 3,299
Analysis of HMDA mortgage data 1 $ 195 8 $ 1,080 $ - $ - $ - $ 1,275
Evaluation of public policies & statutes 1 $ 195 40 § 5,400 $ - $ - 40 $ 3880 % 9475
Fair housing profile 1 $ 185 16 § 2,160 $ - $ - $ - $ 2,355
Summary of impediments {o fair housing choice 2 8 30 16 § 2,160 $ - $ - $ - $ 2,550
Fair housing action plans 8 $ 1,560 40 §$ 5,400 $ - $ - $ - $ 6,960
Publish draft Al 1 $ 195 8 $ 1,080 $ - $ - 4 $ 388 § 1,663
Publishfinal Al 2 % 30 4§ 540 $ - $ - 4 $ 38 § 1318
6 CONSOLIDATED PLAN _
Draft Needs Assessment 2 8 390 $ B $ - $ - 32 $ 3104 § 3,494
Draft Market Analysis 2 $ 390 $ - $ - $ - 32 $ 3104 $ 3,494
Draft Strategic Plan 1 $ 185 $ - $ - 8 $ 840 32 $§ 3104 § 4,138
Draft Executive Summary & Process 2§ 390 $ - $ - $ - 24 $ 2328 § 2,718
Draft Con Plan 1 $ 195 $ - $ - 8 $ 840 16 $ 1552 § 2,587
Final Con Plan 108 195 $ - 5 - $ - 16§ 1552 § 1747
Orrcall technical assistance B $ - $ - $ - 8 $ 840 4 $ 388 § 1,228
RIHousing Workshops (4) 32 % 6240 32 § 4,320 $ - 32 $§ 3360 $ - $ 13,920
Stakeholder Workshops (10) 20 § 3,900 $ - $ - $ - 30 $ 2910 § 6,810
Public Meetings (4} $ - $ - 24 $ 3360 $ - 24 $ 2328 $ 5,688
Online Suvey 2§ 380 16 $ 2160 $ - $ - $ - 8 2,550
Marketing assistance 2 8 30 32 § 4,320 $ - $ - $ - $ 4,710
TOTAL 118 § 23,010 456 $ 61,560 42 $ 5880 64 $ 6720 500 $ 48500 § 145,670
Travel allowance (airfare, hote!, per diem, mileage, transit) $ 4,500
Reproduction, publication $ 150
TOTAL $ 150,320
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C. Project Schedule

M&L proposes to complete the contract in 14 months, assuming a contract start date of
March 1,2019. A more detailed schedule will be provided upon contract execution.

Months

1  PROJECT KICK-OFF
Kick-off Conference Call
2 HUD-REQUIRED CITIZEN PARTICIPATION PLAN (2 months)
Review & discuss revisions needed
Provide draft CPP ——
Provide final CPP ﬁ
-3 'RIHOUSING F‘UBLIC OUTREACH PLAN (6 weeks)
Discuss proposed Outreach Plan
Provide draft Outreach Plan b
Provide final Outreach Plan ) ﬁ
"4 STRATEGIC HOUSING PLAN (4-6 months)

Quantitative Analysis

Strategic Housing Plan
5 ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE (4-6 months)

Demographic & housing market analysis

Analysis of HMDA mortgage data

Evaluation of public policies & statutes ) B ]
Fair housing profile —
Summary of impediments to fair housing choice e
Fair housing action plans » ——
Publish draft Al ﬁ
Publish final Al e ﬁ
6 CONSOLIDATED PLAN (4-6 months)

Draft Needs Assessment

Draft Market Analysis

Draft Strategic Plan
‘Draft Executive Summary & Process ———

Draft Con Plan ‘&

Final Con Plan ﬁ

On-call technical assistance

7  PUBLIC OUTREACH PLAN ACTIVITIES
RIHousing Workshops (4) . ﬁ ) ﬁ ﬁ
Stakeholder Workshops (10)

) ¢
Public Meetings (4) ﬁ' ﬁ ﬁ ﬁ

Orline Survey

Marketing assistance

12 3 .4 5 6 7 8 8 10 11 12 13

14
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RiHousing

Transmittal Letter

February 7, 2019

Brian DeChambeau, Manager
Research and Evaluation
RIHousing

SENTVIA EMAIL: bdechambeau@rihousing.com

Dear Mr. DeChambeau:
Enclosed please our firm’s responses to RIHousing’s request for additional information.

Should you have any questions, please contact me at (412)323-1950 or via email at
marjoriew@mand!.net.

Sincerely,

Marjorie Willow, AlCP
Principal
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Page 2

-209-




Response to Additional Questions Page 3
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din the proposal, what data, file
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the consuitant provide/create/collect ond what will be asked of Rhode Island Housing?

Generally speaking, we will require assistance from RiHousing to provide data and other
information from sources that are not available to M&L in any other way. As the “keeper” of
the specific data listed below, we must rely on your willingness to share the information with
us to develop high quality deliverables.

Our proposal relies on RIHousing staff for the following:

In terms of data, we would request copies of local or state reference documents,
relevant studies and other reports that we may not be aware of. For most data
points, however, we will research online the most relevant and current data sources
for analysis and narration in reports and plans that M&L will prepare for the agency.

In terms of programmatic achievements, we will request information for the federal
and state-funded programs implemented by RIHousing. For example, we would need
to know the locations of where HOME investments have been made across the state
in order to determine the extent to which Rhode Island has affirmatively furthered
fair housing.

At the beginning of each planning process (Con Plan, Al, Housing Plan), we will provide
RiHousing with a List of Documents Needed and create a Dropbox folder for uploading them.

proposed involvement in the public

Peraty

et cribe statfing 2

proposad, please

rid the Ri Housl

M&L will work closely with RIHousing staff to collaborate on an effective and engaging
public outreach process. We will make recommendations and offer advice on how to engage
those least likely to participate in these events.

Our proposal includes four meetings/workshops with RIHousing staff, up to 10 Stakeholder
Workshops and up to six Public Meetings. For each of these, a principal from M&L or a senior
Manager from Cloudburst will be in attendance to facilitate each event, address questions,
provide guidance, etc. In addition, our team will prepare all meeting agendas, stakeholder
workshop questions, public meeting presentations, and general FAQ sheets needed for these
events. We can also provide draft public meeting notices for publishing in local newspapers,
if needed.

We would require assistance from RIHousing staff for the following:
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Identifying stakeholders (locally and at the state level) and inviting them to the
respective events. Our team will provide email invite language and promotional flyers
(color 8.5 x 11 and 11 x 17 flyers) for RIHousing staff to distribute.

Promoting the online survey through established channels and social media. Our
team will provide the survey content, the final version in Survey Monkey along with
non-English versions if needed, and include the survey URL on the promotional flyers
mentioned above.

Identification and reservation of all meeting spaces.

Timely review and commenting on all draft documents including agendas, the online
survey, flyers, presentations and draft plans and reports provided by M&L.

BT %] PN R S X G I PR S U NP
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intends 1o use the system.
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We will work with RIHousing staff to obtain IDIS access log-in from HUD in order for M&L
staff to complete the Consolidated Plan. Our level of access is limited to that which allows us
to create and edit the Consolidated Plan, assist with uploading the Annual Plan provided by
RIHousing staff, then submitting the final document to HUD.

Q4 How witl healthy housing, induding lead contamination, be addressed i the work

products?

Our recent experiences in Canton, OH and Louisville, KY involved healthy housing within the
framework of “healthy households, healthy neighborhoods”. In Louisville, we defined
“health” as the financial stability of residents, the quality of housing stock, and the pace and
type of development activity in the housing market within each neighborhood. We found it
to be a more appropriate perspective for addressing an issue that recent research has
revealed is far more complex than simply assessing the physical conditions within the four
walls occupied by a family.

Local trends and conditions identified by conversations with program staff and community
stakeholders (such as the extent of lead contamination) will be incorporated into our
research and analysis. The proposed sequencing of planning documents included in our
proposal (preparing the Strategic Housing Plan first, for example) will provide an opportunity
for more in-depth analysis of myriad factors that impact housing—condition, cost, location,
size, availability, etc.—for lower income households. Then, we can include major findings
from this first planning document into the Al and, finally, the Consolidated Plan.

S 13
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the plan

Our proposal includes a scope of work that will analyze the housing market across all income
bands. However, our experience has shown that the greatest demand or unmet need for
housing is most likely found within the lower income bands, specifically up to 50% of AMI. By
including the other income bands (50% up to 80%, 80% up to 120%, 120% up to 200% and 200%
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and higher), our analysis has revealed where the private market is adequately addressing
housing demand (e.g., usually in the higher bands), how the private market is impacting the
more affordable housing inventory, and where the unmet need is greatest. These data-driven
findings can provide the basis for guiding the public conversation to where housing demand
is most evident.

In terms of projections of future housing supply and demand, these will be informed by
demographic and economic data from Woods & Poole Economics, Inc. Woods & Poole's data
will allow us to estimate the total number of households, average household size, and
number of houses by income band each year in order to project housing demand up to
twenty years in the future. The data will also give us an estimate of the number of homes by
value bracket for each year. By making necessary adjustments for anticipated inflation rates,
we can project the supply of and demand for homes in specific price ranges at five-year
intervals for up to twenty years.

3L VA m b e dide o PRE T [ L DU S S PRI NPT JUN P GOSN s SR | SRS T 4 of e
GG What Is the consultant’s antidpated schedule for disbursement of project funds?

We are open to how this multi-task contract will be invoiced. Our most common method is
on a monthly basis where we provide a percentage of each task completed during the
previous month. We also have contracts that permit us to invoice when certain tasks are
completed or deliverables are provided. In this example, the following might be appropriate:

Upon completion of the Project Kick-off task

Upon delivering the final Citizen Participation Plan

Upon delivering the Public Outreach Plan

Upon delivering the Quantitative Analysis piece of the Housing Plan

And so on.

We welcome the opportunity to find the right schedule that fits RIHousing’s funding
availability.

This challenge is the reason for making the Public Outreach Plan a separate task within our
proposal. Our experience has shown that planning for historically disenfranchised
populations rather than with them, or persons who advocate on their behalf, results in
empty seats around the table. In identifying who these populations are, where they live and
where they feel most comfortable speaking to others who are not from within their safe
spaces, we've found that collaborating with key community stakeholders from within these
populations we can learn about meeting locations (e.g., local ethnic restaurants, ethnic
churches, etc.), what time of day works best, how to invite them (word of mouth, flyers in
local neighborhood places, etc.), and how to address topics in ways that encourage
responses. For example, asking “What are the priority needs in your community?” has been
meant with blank stares while “Tell us what you like best about your neighborhood” can
elicit useful information expressed in more enthusiastic ways.
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