PCR-199-17

CITY OF WARWICK

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY COUNCIIL,

APPROVED:

NO:;

DATE:

MAYOR

RESOLVED, That The City Council of the City of Warwick as required by the provisions of
Sections 6-11 and 6-12 of the City Charter and the Ordinance relative to competitive bidding on
purchase enacted there under hereby and herewith approves the acceptance of the following

bid(s):
Bid Vendor(s) Contract Contract
# Name Name/Address Award Period Note | Code
2018 : . Prism Streetlights
Professional Services | ) )i St, Ste. 200 | $600,000.00 | 3 Years from

185

Streetlight Maintenance

Wakefield, RT 02897

date of award

AND BE IT FURTHER RESOLVED, That such purchase or contract be awarded to the lowest
responsible bidder,

THIS RESOLUTION SHALL TAKE EFFECT UPON ITS PASSAGE




RFP2018-185 Professional Services-Streetlight Maintenance
o 1 bid submitted

CODE: 67-224 Engineering/Street Lighting

MANNER OF AWARD:  $600,000.00
3 years from date of award

RECOMMEND: Prism Streetlights

Prism Streetlights
344 Main St., Ste. 200
Wakefield, R1 02897

Pricing as Follows

Continued next page




_ B1/0L° L7 1onpop Joqe(/sasny oy saoud sredwos of,
“$100UU00SI(] SUISH,] 2[04-2[qno (ITYON panbal oy pue 10qe| ‘S[eLISBL [je Spnjoul $30L1
SHLON
£8°C16°661$ HLVNYELTY
aav
HIIM TV.LOL
(papassu | 10adxo) ‘T v sual
i I 70 11ed SEB POAOUIaI 8¢ 0) SAITRUIWIN] PUB SULIER ISEL 3y} JO SFeI03S J0] Ayadoxd
fauleioo oy (HUCW/00°05 1§ A1y uo paoeyd ‘siun oFe10)s apraoxd 0] 101001U00 9Y3 211ND3X [[BYS WANT SIYY,
ALVNILLTV AdV
€8'€9L661  § TVLIOL
om.wowhm ¢ | siovz g 01 - T «wui w&um_wu aepdox _Em. SAOUIAY |
05289 $[sT89 $ 01 MO0F Kermpeol wingpog amnssald YsiH| ('C
0$'9T¢'8 $1cT89 $ el MOSZ Aempeor winpos amssald ydig| D'
0$°T¥1°9 $1|5T89 $ 06 MO0] Aempeor wnipog amssald Y| 47
0PO1°EY  $| ST'89 $ 61 A0S Aempror Wwnipos 21nssald US| VT
(A1ioe] AnD ye o[1dyo0)s) saleumin] pue ULke )seul J[Idyd0)s pue A0WdyY| ¢
LTTTS §1v119C $ [4 MO0t poopt Jodep AInolN| [
PT00T $ | ¥T°00T $ I MO0F Aempeol Jodep KMo ']
89°89€°1 §| L ELT $ S AM00p Pooly wmipog aanssaxd YsIH| H'l
89°60L 1 §|r119C $ S MOSZ POO]] Wnipog 2Inssald ysipy} O°1
PESTL $|ye18l $ 14 MO0 Aempeol wnipog anssald ysiyl A1
0881001  $| vz'00CT $ 08 MOST Aempeol wnipog aInssal] ysig| A1
60°9L1 $ | 60°9L1 $ ! MOS [ Aempeor wnipog a1nssaid Ysipy[ -1
ETEEOSEL  § | v Tol $ CES MO0 Aempeol wnipog amssald ysrg| O°1
6% €91 $ | 6v'ES] $ 1 M0L Aemprol Winipog ainssald Ysiy| €1
v0'LT6TT  ${ L9V8IL $ 0L MOS Aempeol Wnipo§ ainssald ysig| v'i
sxieurun| adejdol pue asowdy| [
INNOWY ALD
HOIUd L
TV1OL J IN XOUdIV NOILATHDSHA INHLI

XSx511NS3Y aig $81-810¢



bZIv6 | VD  psIouen] ueg "PAIg 2I0ysiey (07T "ou] “JUNYDIIedNS ONUB],
98870 | I ormIe 'PY INH 21999D ‘N ST D11 ‘WBrT (] foradng
12810 | VI eoLIS[[Ig Py sso1do1d WA ouy “Ansnpu] SUOISLS
01620 | 1o UOJSUEL) DAY POOMUIH THE] BuveaurBud ST
60870 | T™ pRYSYEM |  TOT €IS 1S WRI thg “IpIg uoAusy ay],| juswaBeue]y spySiieang 1y Jof diysiomied-NSTId
68870 | T™ JOLMIB AL DAY IIMIEM 9HO7 "ou] *o1oa[d
88870 | Td JoumIe 1S U] 1T IN0Y.O ‘f SIWef
S06T0 | Id | 2duepraold 6£0T Xod Od/1S Aed 691 Uy ‘suog 79 1°pny M H
19820 ™ 1PyIIME] “I(] Jed nesuedeleN SOS 1] ‘s101onnsuo)) SulesuIsuy uapry
dIZ |ALVIS| XLID SSTIAAV UOANHA
*SUON BIIAAS JUIs 313 SIOPUSA SUIMO[[0) Y ],

ULUNUIEIA] JBIIIOLG-SINAIIG [RUOISSIF01 SET-ST0TPIE

£102/9T/0T @oueudlUle JYSiPRaans




CITY OF WARWICK ~ SCOTT AVEDISIAN

DEPARTMENT OF PUBLIC WORKS MAYOR
925 SANDY LANE
WARWICK, RI 02836 RICHARD CRENCA
TEL. 401-738-2000 Ext. 6500 DIRECTOR

FAX 401-732-5208

To: Patricia Peshka, Purchasing Agent

From: Richard Crenca, Public Works Director %’“’1‘&

Date: November 13, 2017
Subj:  Bid2018-185 Professional Services —Streetlight Maintenance

This department has reviewed the only bid submitted and recommends award to Prism Streetlights for
maintenance of City-owned streetlights. This company is experienced in this field and maintains contracts with
other municipalities as well as the state of Rhode Island. This contract will cover labor and materials related to
maintenance of street lights. it should be noted that no monies will be expended under this contract until the
streetlights are purchased by the City of Warwick, resulting in a notable savings. The requested award is
S600,000, including the alternate bid for a storage unit, if necessary for a three year period.




TO: Honorable Council

FROM; Bruce R. Keiser, Interim Finance Director
DATE: February 23, 2018
SUBJECT: Streetlight Purchase and Maintenance

The City is proposing to acquire the 8,881 streetlights and 259 poles from National Grid as permitted by
the Municipal Streetlight Investment Act (RIGL 39-30-1). The purchase price provided by NGrid is
$48,166.17 based on the depreciated value for all lights, fixtures, and poles {owned by NGrid). If
approved, Warwick will join hundreds of cities and towns across the country that have taken ownership
of the local streetlight system. In Rhode Island, 16 communities including Providence, Cranston,
Barrington, Bristol and West Warwick have completed acquisition and have chosen to convert to LED

technology. Boston, Worcester, and Springfield and many other municipalities in Massachusetts have
done so as well.

Under municipal ownership, the City will be responsible for maintenance and repair/replacement. A
request is before the Committee to enter into a maintenance agreement with PRISM (Partnership for
Rhode Island Streetlight Management) with K-Electric, a Warwick firm, serving as subcontractor.

Benefits of City-Owned Streetlights

There is significant cost reduction to the City in taking ownership. The statute and RIPUC regulations
stipulate that the tariff structure applicable to city-owned streetlight systems shall eliminate the per
light annual facility maintenance charge. In Warwick the average maintenance charge for the lights and
poles is $89.14 and the total annual cost to the City is $858,956, representing the gross savings with
- ownership.

New Costs

The statute enables NGrid to recapture a portion of lost revenue through petition to the RIPUC for a
separate tariff rate applicable to customer-owned streetlighting. This rate is 2.7 cents / kwh greater
than under the streetlight usage rate with Grid ownership. Based on NGrid data, the existing light
inventory consumes 3.283 million kwh per year. At this power consumption level, City-owned lighting
will generate added distribution costs amounting to $87,148.

As the responsible party for streetlight maintenance, the City will also incur expenses for repair and
replacement as needed. Based on NGrid experience, it is estimated that ten per cent of the system will
require replacement each year. As noted above, the City solicited bids for an outside contractor to
perform maintenance. One bid was received from PRISM/K-Electric with a proposed annual cost for
labor and materials of $199,000.

Net Savings with Ownership

The net projected annual streetlight savings are:

Eliminate Maintenance Charge . S 858,986
5-05 rate net increase (.02654 c/kwh) (87,148)




K-Electric maintenance {199,000)
Net Savings $ 572,838

The attached spreadsheet details the projected savings.
Next Steps

In order to execute the Agreement to Purchase with National Grid Rl, the City must name the certified
Electrical Contractor who has been retained to perform full maintenance responsibility upon transfer of
ownership of the system. If the Council awards the contract under consideration, the City will the
request a resolution to be placed on the March 19, 2018 agenda in support of the streetlight acquisition.

LED Conversion

To further reduce the cost of streetlights, communities have moved to improve lighting efficiency by
converting the existing luminaires to LED technology. A conversion to new technology provides the
ability to design a lighting system with peak and off-peak dimming controls and illumination levels
tailored to public safety need and preferences. Experience has shown that the pay-back for LED
conversion is averaging 7 years after which the community reaps the full efficiency savings. The
estimated LED conversion cost
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