PCR-83-17

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

CITY OF WARWICK

RESOLUTION OF THE CITY COUNCIL

. .APPROVED:

NO:

DATE:

MAYOR

RESOLVED, That The City Council of the City of Warwick as required by the provisions of
Sections 6-11 and 6-12 of the City Charter and the Ordinance relative to competitive bidding on

purchase enacted there under hereby and herewith approves the acceptance of the following

bid(s):

Bid Vendor(s) Contract Contract Fiscal

# Name Name/Address Award Period Note | Code Year

Warwick Winwater

2017 Frames Works Co. 6

- ’ 62 Wyoming Ave. $7,400.00 1 -
225 Crates & Covers PO Box 81062 12

Warwick, RI 02888
2017 Infield Greenville Concrete 6
. Products .

- Diamond Rescind 2 -

230 Mix 79 Qedar Swamp Rd. 12
Smithfield, RI 02917

2017 Atlantic Compressor &

i Preventative Maintenance Vacuum $6.000.00 1 year from
300 of Compressors City-Wide| 15 Roberts Rd., Ste. F e date of award

Plymouth, MA 02360
2017 | Consulting Services for BE?A Group, Inc.
Six Blackstone 1 year from

: 2017 Stormwatler 1y pes bl ste. 101 | 35599090 | o of award

301 | Mapping & Inspections ¥ E, Ste.

Lincoln, RI 02864

Continued next page




PCR-83-17

Bid Vendor(s) Contract Contract Fiscal
# Name Name/Address Award Period Note | Code Year
2018 City of Warwick &  |WB Conununity Health 7117
Warwick Public Schools 300 Jefferson Blvd. $21.057.586.00 3
(') o Medical & Dental Ste, 205 E o 6/ - /18 2018
0 Insurance Benefits & Warwick, RI 02888 30
Stop-L_oss Provider
Salmon River
2018 Veterinary Veterinary Service 7T 2018
- . 4 $20,000.00 -
010 Services 358 Hill St. 6/30/19 2019
Coventry, R1 02816
2018 . . . Final Gift USA, LLC : 7/1/17
; An“gﬁ‘:g’rsla{lei‘;g“’es Two Daniels Way $3,000.00 i ;8}3
011 Cranston, RI 02921 6/30/19
2018 Dog Food Summit General 7117
Store, Ltd.
- & . $8,000.00 - 2018
012 Cat Litter 25 Old Summit Rd. 6/30/18
Greene, RI 02827
2018 Sirchie Acquisition
; BCI Crime Co., LLC $4.500 00' 1 year from 2018
019 Scene Supplies 100 Hunter P1. e date of award
Youngsville, NC 27596
Nortech
. . Division/Cascade
| 2018 Chemlcal.s Cooh.n_g Tower Water Services, Inc. 71/17 2018
- Corrosion Inhibitor & 11 Freedom Wa $3,000.00 - 2019
020 | Microbiological Control . Y 6/30/19
Unit B6
Niantic, CT 06357
2018 Printing of Various Copy World 7/1/17
- Letterhead, Envelopes & | 1728 Warwick Ave. $12,250.00 - 4 2018
021 Various Forms Warwick, RT1 02889 6/30/18

Confinued next page
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Warwick, RI 02889

Bid Vendor(s) Contract Contract Fiscal
# Name Name/Address Award Period Note | Code Year
ComStar
2017 Ice Rink International, Inc. 56
- Fre;on Conversion 20-45 128th St. $10,000.00 -
311 College Point, NY 6
11356
2018 . Tyler Technologies 7/1/17 56
i Sgﬁ“gﬁ%ggg‘:e One Tyler Dr. $183,049.40 i - 12018
035 PP Yarmouth, ME 04096 6/30/18 6
Radio-Phone
2018 o Communications, Inc. 7/1/17 56
.| Monthly firtime Charges 153 James $2,820.00 i - | 2018
036 Murphy Hwy. ' 6/30/18
W. Warwick, RT 02893
) Cellebrite, Inc.
2018 : ’ 8/2/17 56
- | UFED Software Renewal | ScverCampus Dr. |+ g5 744 4 : A e
037 Ste. 210 R/1/18 6 2019
Parsippany, NJ 07054
2018 Encase Forensic Guidance Software 8/22/17 56 2018
- Maintenance Support  [1055 E. Colorado Blvd. | $2,693.51 - - | 2019
038 Renewal Pasadena, CA 91106 8/21/18 6
2018 . . 7/1/17 56
- Police CE Hei? Educatlon Various $85,000.00 - - 2018
039 Apenses 6/30/18 6
RI Wholesale Jewelry
PO Box 19758
2018 Various Purchases for Johnston, R102919 7T >6
- . . $4,500.00 - 5 - | 2018
040 Senior Gift Shop Restaurant Superstore 6/30/18 6
1229 Westminster St.
Providence, RI 02909
Beacon
2018 City Council Communications, Inc. $17.000.00 AT 36 2018
. Advertising 1944 Warwick Ave R A )
041 ' 6/30/18 6

Continued next page
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Bid Vendor(s) Contract Contract Fiscal

# Name Name/Address Award Period Note | Code Year

Beacon

Communications, Inc.
1944 Warwick Ave. -
2018 Probate Court Warwick, RI 02889 77 56
) Advertising Kent County Dail $25,000.00 - - 2018

042 : 4 6/30/18 6

Times

1353 Main St.

W. Warwick, RI 02893

Municipal Code Corp.
2018 | code of Ordinance Update 1700 Capital Circle SW $6.000.00 AT 36 2018
& Web Hosting PO Box 2235 AR

o Tallahassee, FL. 32316 6/30/18 6

AND BE IT FURTHER RESOLVED, That such purchase or contract be awarded to the lowest
responsible bidder.

Request permission to increase PCR-36-17 from $7,000.00 to $14,400.00.
. Request permission to rescind PCR-35-17 (Sub A) awarded to Greenville
Concrete Products,

Medical: $20,005,267.00. Dental: $1,052,319.000.

Various: $5,000.00. Police: $4,500.00. Fire: $2,750.00.

RI Wholesale Jewelry: $2,500.00. Restaurant Superstore: $2,000.00.

b

oW

THIS RESOLUTION SHALL TAKE EFFECT UPON ITS PASSAGE




Patricia A. Peshka Scott Avedisian

Purchasing Agent Mavor

City of Warwick
Purchasing Division
3275 Post Road
Warwick, Rhode Island 02886
Tel (401} 738-2013
Fax (401) 737-2364

TO: Members of the Finance Committee
FROM: Patricia A. Peshka, Purchasing Ager@?
DATE: May 5, 2017

RE: Bids for the Finance Committee Monday, May 15, 2017
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CODE: 63-234 Highway/Frames & Covers

SECTION 6-12

Request permission to increase PCR-36-17
from $7,000.00 to $14,400.00

Bid2017-225 Frames, Grates & Covers

Warwick Winwater Works Co.
62 Wyoming Ave.
PO Box 81062
Warwick, RI 02888

Contract Increase: $7.400.00




CITY OF WARWICK
DEPARTMENT OF PUBLIC WORKS
925 SANDY LANE

WARWICK, R 02886
TEL. 401-738-2000 Ext. 6500
FAX 401-732-5208

To: Patricia Peshka, Purchasing Agent

From: David Picozzi, Director of Public Work s REsag: ."‘"

Date: May 3, 2017

Re: Bid2017-225 Frames, Grates & Covers

SCOTT AVEDISIAN
MAYOR

DAVID PICOZZI
DIRECTOR

The City Council awarded the above in the amount of $7,000. The department is paving the rear
parking lot at the police station and it is necessary to rectify existing drainage issues and install trench

drains in front of the garage area.

Please consider this memo a request for Sec. 6-12, alteration to contract, of the City Charter for
Warwick Winwater Works increase the amount of the award from $7,000 to $14,400, an increase in

the amount of $7,400 for the purchase of the materials for the trench drain.




CODE: 70-281 Field Maintenance/Maintenance Materials

Rescind

SECTION 6-12

Request permission to rescind PCR-35-17 (Sub A)
awarded to Greenville Concrete Products

Bid2017-230 Infield Diamond Mix

Greenville Concrete Products
79 Cedar Swamp Rd.
Smithfield, RI1 02917




CITY OF WARWICK
DEPARTMENT OF PUBLIC WORKS
925 SANDY LANE

WARWICK, Rl 02886
TEL. 401-738-2000 Ext. 6500
FAX 401-732-5208

To: Patricia Peshka, Purchasing Agent
From:; David Picozzi, Public Works Director
Date: April 20, 2017

Subj: Bid2017-230 Infield Diamond Mix

SCOTT AVEDISIAN
MAYOR

DAVID PICOZZi
DIRECTOR

This department is requesting to rescind the above award made to Greenville Ready Mix. This vendor
has stated the process of obtaining a letter of good standing is something they are not willing to do at
this time as they do not have the personnel to file the additional paperwork, being a small “mom and

pop” business. This material will be rebid as there was no other bidder to award.

Please accept this memo as a request for Sec. 6-12, Alteration to Contract of the City Charter to rescind

this award to Greenville Ready Mix.




Bid2017-300 Preventative Maintenance of Compressors City-Wide

o 1 bids submitted

CODE: 66-340 Building Maintenance/Service Contract

MANNER OF AWARD:  $6,000.00
1 year from date of award

RECOMMEND: Atlantic Compressor & Vacuum

Atlantic Compressor & Vacuum
15 Roberts Rd., Ste. F
Plymouth, MA 02360

Pricing as Follows

Continued next page




Bid2017-300 Preventative Maintenance of Compressors City-Wide BID RESULTS

Item Description Bid
1 [(3) Saylor-Beall 707 10hp Air Compressors
la Parts and Labor Cost - Annual Service/Each Unit | $ 200.00
1b Parts and Labor Cost - Annual Service/All 3 Units{:$ 600.00
Ic Parts and Labor Cost - Minor Service/Each Unit | $ 100.00
1d Parts and Labor Cost - Minor Service/All 3 Units| $ 300.00
le Total 1b+1d} § 900.00
2_|Champion Hr10-25 10hp Air Compressor
2a Parts and Labor Cost - Annual Service | $ 350.00
3 |Smith 143 1hp Air Compressor
3a = ' Parts and Labor Cost - Annual Service | § 264.00
4 {(2) Champion Cvl 2hp Air Compressors
4a Parts and Labor Cost - Annual Service/Each Unit] $ 200.00
4b Parts and Labor Cost - Annual Service/Both Units | $ 400.00
5 |Ingersoll 185 Portable Air Compressor (Every Six Months)
S5a Parts and Labor Cost - Annual Service | $ 700.00
5b Parts and Labor Cost - Minor Service | $ 600.00
5¢ Total 5a+5b| § 1,300.00
6 |Johnson Controls F1000-232 Air Compressor
(Single Compressor With Two Heads And Two Motors)
Note: This Is Considered A Single Unit
6a Parts and Labor Cost - Bi-Annual Service #1 This Unit| $ 140.00
6b Parts and Labor Cost - Annual Service # 1 This Unit| $ 280.00
6c Parts and Labor Cost - Bi-Annual Service #2 This Unit| $ 140.00
6d Parts and Labor Cost - Annual Service # 2 This Unit| $ 280.00
6¢ Total 6b+6d| $ 560.00
Discount on parts off list price 25%
Labor rate (additional services during business hours) $95.00/hr,
After hours labor rate (necessary repairs after hours) $142.50/hr,
Total Annual Bid items 1e+2 a+3a+4b+5c+6e $ 3,774.00
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RECEIVED 4P 24 757

CITY OF WARWICK SCOTT AVEDISIAN
DEPARTMENT OF PUBLIC WORKS MAYOR
925 SANDY LANE
WARWICK, Rl 02886 DAVID PICOZZI
TEL. 401-738-2000 Ext. 6500 DIRECTOR

FAX 401-732-5208

To: Patricia Peshka, Purchasing Agent

From: David Picozzi, Public Works DirectorW |

Date: April 25, 2017

Subj:  Bid2017-300 Compressor Maintenance

We have reviewed the only bid submitted and recommend award to Atlantic Compressor &
Maintenance for compressor repair and maintenance. The recommended cap is $6,000.00.




RFP2017-301 Consulting Services for 2017 Stormwater Mapping & Inspections

CODE:

3 bids submitted

MANNER OF AWARD:

RECOMMEND:

67-406 Engineering/Greenwich Bay Stormwater Project

$53,000.00
1 year from date of award

BETA Group, Inc.

BETA Group, Inc.
Six Blackstone Valley Pl., Ste. 101
Lincoln, RI 02864

Crossman Engineering
151 Centerville Rd.
Warwick, RT 02886

Joe Casali Engineering, Inc.
300 Post Rd.
Warwick, R1 02888

Based on 2,000 Structures

Vendor Cost Per Unit Total Cost
BETA Group $26.50 $53,000.00
Crossman Engineering $27.50 $55,000.00
Joe Casali Engineering, Inc. $75.78 $151 ;560.00
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To:

From:

Date:

Re:

CITY OF WARWICK
DEPARTMENT OF PUBLIC WORKS
925 SANDY LANE

WARWICK, Rl 02886
TEL. £401-738-2000 Ext. 6500
FAX 401-732-5208

Patricia Peshka, Purchasing Agent

David Picozzi, Director of Public Works Al o

April 25,2017

Bid2017-301 Consulting Services for Stormwater Mapping

SCOTT AVEDISIAN
MAYOR

DAVID PICOZZI
DIRECTOR

We have reviewed the three bids received on the above and recommend award to BETA Group, Inc.
This company will be contracted 1o locate and inspect stormwater catch basins, manholes and outfalls
as well as collect data for GIS mapping of the same. The recommended cap is in the amount of
$53,000.

-11-




RFP2018-009 City of Warwick & Warwick Public Schools Medical & Dental Insurance
Benefits & Stop-Leoss Provider

. 5 bids submitted

FY18

CODE: 75-158 Health Care/Municipal

' 75-159 Health Care/Municipal Retirees
75-160 Health Care/Police
75-161 Health Care/Police Retirees
75-162 Health Care/Fire
75-163 Health Care/Fire Retirees
75-164 Health Care/Bonus

MANNER OF AWARD: $21,057,586.00 (Medical $20,005,267.00/Dental $1,052,319.00)

RECOMMEND: WB Community Health

BCBSRI
500 Exchange St.
Providence, RI 02903

RI Interlocal Risk Management Trust
501 Wampanoag Tr., Ste. 301
Providence, RI 02915

RI Municipal Insurance Corp.
100 Old River Rd.
Lincoln, RY 02865

Delta Dental of RI
10 Charles St.
Providence, RI 02904

WB Community Health
300 Jefferson Blvd., Ste. 205
Warwick, RI 02888

-12-
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TO: Honorable City Council

FROM: Bruce R. Keiser, Dquaét‘% of Administration
DATE: May 2, 2017

SUBJECT: Medical Insurance Bid Award

In January 2017, the City Council awarded a consulting contract to the HilbGroup dba Cornerstone to
develop a Request for Proposals for employee medical and dental insurance, evaluate bid responses, and
provide a recommendation for selection of a health care provider. In response to the Request for
Proposals, the City received offers from three health insurance providers: the RI Interlocal Risk
Management Trust; West Bay Community Health (WBCH); and RI Municipal Corporation (RIMC).
Each of the three bidders is a health collaborative providing medical insurance to municipalities and
school departments under contract with Blue Cross Biue Shield of RT  (Note: the City Council received
full copies of each vendor proposal on March 30, 2017).

The RI Interlocal Trust is the provider through which the City currently purchases insurance at a total
annual cost of $19,143,796.

Each collaborative is a nonprofit entity overseen by a member-only board of directors comprised of
participating municipalities and school districts. The collaboratives operate under different business
models that give members varying degrees of risk protection ranging from fully insured, guaranteed
premium (Trust), hybrid self-insured (WBCH), and entirely self-insured (RIMC.) See attached consultant
report for a full discussion.

As required by the RFP, the vendor submittals quoted premiums or working rates for each of the
individual and family health plans the City provides to the 28 active and retired City employee subgroups.
Based on the current total count of 1,172 employees and retirees, the aggregate cost for medical insurance
offered by each provider is as follows:

FY16-17 WBCH RI Trust RIMC
FY17-18 $20,005,267 $20,517,250 $21,562,478
Iincrease over 16-17 $861,471 $1,373,454  $2,418,681

Percent change 4.5% 7.1% 12.7%

As shown above, the WBCH proposal offers the lowest cost for employee medical coverage for FY17-18
with a projected budgetary expense of $20,005,267. It is noted that the cost variance between the
proposals is primarily tied to the differences in the analysis of current year claims trends and projected
medical inflation. Medical and Rx claims account for approximately 98% of total medical insurance
costs. The consultant has conducted a detailed review of the rate development methodologies and
calculations used by each provider. Based on this review, Cornerstone has determined that contracting

_‘l 4—




with WBCH is the most cost-effective option available to the City for purchase of employee medical
insurance for FY'17-18.

The Administration concurs with the consultant’s recommendation and requests that the City Council

award a bid for medical insurance coverage to West Bay Community Health consistent with the WBCH
proposal dated March 27, 2017.

ce. Mayor Scott Avedisian
David Picozzi
Ernest Zymslinksi

-15-




TO: Honorable City Coynci
FROM: Bruce R, Keiser, tor of Administration
DATE: May 2, 2017

SUBJECT: Dental Insurance Bid Award

In response to a Request for Proposals, the City received offers from four dental insurance providers: the
RI Interlocal Risk Management Trust; West Bay Community Health (WBCH), Delta Dental and Blue
Cross. As shown below proposals were submitted for both fully insured and for self-funded plans,

.-:Eqny':lﬁsu;édf ] CurrentCost ._ | The Trust - Delta Denfal_ | Bilue Cl@_;i:g:s
$1,027,029 $1,069,308 $1,079,866 $1,262,933
SelftFunded .| CurrentCost | WBCH | DeltaDental | Blue Cross
$1,027,029 $1,052,319 $1,044,536 $1,168,443

Currently the City has 1042 active employees and retirees covered under a self-insured arrangement with
Delta Dental. The FY16-17 annualized expenditure is approximately $1,027,079 which equates to
$985.68 per covered employee per year.

Delta Dental provides administrative and claims payment services for a fixed monthly fee per employee.
There is no need for stop loss insurance given the nature of dental insurance coverage since there are
inherent limits of risk provided contractually.

For the upcoming 2017-18 fiscal year, the consultant recommends continuing to self-fund dental
insurance as the most economical method of financing this benefit. When reviewing the self-funded bids,
Delta Dental of RI provided the lowest total cost, however, WBCH is offering a lower administrative cost
for Delta Dental than Delta Dental directly. This is due to the volume that WBCH has with Delta Dental
and this bulk discount is advantageous compared to Warwick contracting on its own. Given that WBCH
uses Delta Dental for network and administrative services, the claims expense whether the City uses Delta
Dental directly or Delta Dental via WBCH, the claims cost will be the same. For this reason we
recommend that the City purchase dental insurance through WBCH.

The City Administration requests that the City Council award a contract for dental insurance to West Bay
Community Health in accordance with its proposal submitted on March 27, 2017.

-~16-




NEW
ENGLAND

The City of Warwick

- Warwick School Department

Medical and Dental Insurance RFP Report
April 2017

Robert F. Calise
Managing Director, Emploves Benefits
Hilb Group of New England

realise@hilbgroup com
401 773.7000
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Medical & Dental Insurance RFP Report

1 HILB GROUP OF NEW ENGLAND BACKGROUND

Cornerstone Group was a local employee benefits consulting firm located in Warwick, Rhode
Island with just under 50 employees. 22 years ago, firm principals, Rob Calise and Joe Cardello,
began operations catering to the employee benefit needs of small, mid and larger sized
employers in R In June of 2015, we merged our operation with another local insurance leader,
Gencorp Insurance Group to broaden the array of services and products we offer to our clients.
Our combined entity, Cornerstone|Gencorp, became The Hilb Group of New England, a wholly
owned subsidiary of The Hilb Group, LLC. Today, we serve as advisor to more than 1200 plan
sponsors for their group insurance and retirement programs. We focus our practice on the
areas of employee benefits, group insurance benefits, risk management, property, liability,
casualty, workers compensation, retirement services and human resources consulting. Within
our group insurance benefits practice, we work with clients on cost containment strategies,
compliance solutions relative o DOL, ERISA and PPACA as well as helping employers
communicate the value of their benefit programs to their employees.

Currently we empioy over 115 employees located in Warwick, Rl and Boston, MA. With over 25
consultants each working with our clients in one of our focus areas. We are a partner firm in a
unique program with Wakely Consulting, one of the nation’s largest actuarial firms, where we
are able to support our clients’ actuarial needs relative to their group insurance benefits and
retirement plans.

2 Scopre oF WORK

The City of Warwick (City) and Warwick School Department (Schools) retained our services via
a formal RFP for a health benefits consultant. The overall scope of the work we were retained
for was fo develop an RFP for the group medical and dental insurance programs on a fully
insured and self-insured arrangement purchasing combined City and Schools as well as
independently. Uttimately, we were charged with development of the RFP, review and analysis
of the bid responses and a formal recommendation to the City Council and School Board.

Our RFP included the review of various aspects of your benefit program which included:

» Benefit design adherence to comply with collective bargaining agreements

» Provider Network breadth and overall disruption

* Provider Network overall discounts

» Disease Management and Wellness capabilities

* Promotion of quality of care through payment reform

¢ Customer service satisfaction ratings

s Claims payment and adjudication systems

» Claims appeal process and procedures

» Willingness to piggy-back on the State program shouid the bidder be awarded a State
program

» Collaborative purchasing group arrangements
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Jointly purchasing of the City and Schools for both medical and dental

3 BIDDERLIST

The City and Schools received bids from the following organizations:

1.

2.

3.

4
5.

WB Community Health — Purchasing Group utilizing Blue Cross Blue Shield of RI
{Medical, Stop Loss and Dental)

The RI Inter-local Risk Management Trust — Purchasing Group utifizing Blue Cross Blue
Shield of Rl (Medical and Dental)

Rl Municipal Insurance Corporation — Purchasing Group utilizing Blue Cross Blue Shield
of Rl (Medical only)

Delta Dental of R} (Dental only)

Blue Cross Blue Shield of Rl (Dental and Stop Loss)

4 NON-BIDDER LIST

The following bidders declined to quote or their quote was deemed faulty:

1.
2.
3.

| NEW

Metropolitan Life Insurance Company (Dental Only) - faulty bid
United Health Care of NE declined to bid due to the timing of bid response
Guardian Life Insurance Company — faulty bid
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5 GENERAL OVERVIEW

Medical insurance Plans

We performed a thorough review and evaluation of the submissions by the bidders. The three
medical plan bidders were RI Municipal insurance Corporation (RIMIC), WB Community Health
(WBCH) and The Rl Inter-local Risk Management Trust (The Trust) all of which were offering
Blue Cross Blue Shield of Rl coverage and were able to comply with all of the bid requirements.

Collectively, the City and Schools cover 2,480 employees and retirees and the annual spend is
approximately $38,996,615. This equates to $15,724 per covered employee per year.

City of Warwick

Currently, the City covers 1172 active employees and retirees with a current total annual spend
of approximately $19,143,796. This equates to $16,334 per covered employee per year.

The City's current arrangement through The Trust provides the City with the equivalent of fully
insured rates which provides the City with budget certainty. The rates are guaranteed for the
policy year and the City can never be asked to pay more than those stated premiums for that
given policy period. Most often, we see employers of similar size to the City funding their
programs through a traditional seff-insured program either directly with a provider (e.g. Blue
Cross) or through a purchasing group.

The Trust has developed their rate renewal for the City and is requiring a 7.1% overall rate
adjustment. This will require the City to pay an additional $1,373,453 in premiums should the
City choose to renew with The Trust. ‘

Warwick School Department

- Currently, the Schools cover 1308 active employees and retirees with a current total annual
spend of approximately $19,852,819. This equates to $15,178 per covered emplioyee per year.

The Schools current arrangement through WBCH provides the Schools with a self-funded
medical plan, administrative services contract from Blue Cross Blue Shield of Rl and stop loss
insurance. Additionally, the WBCH model offers budget certainty as the Schools are required to
pay only the working rates throughout the fiscal year, and not the actual claims cost. In a
traditional self-insured environment, the Schools would have to pay the actual claims on a
weekly basis and also fund stop loss insurance and Blue Cross administrative fees on a monthly
basis making it difficult to budget for since claims fluctuate from week to week and month to
month. WBCH solves this cash fiow problem by developing working rates and billing those
rates every month. At the end of the fiscal year, WBCH performs a true-up of the budgeted
working rates versus actual claims and expenses and determines whether there is a budget
surplus or deficit member by member. The calculated surplus or deficit is carried into the
renewal policy period when WBCH develops the next fiscal year's working rates for the Schools.
WBCH does not spread budget surpluses or deficits across any other members. The rate
development is based upon the performance of each member independently.

WBCH has developed their rate renewal for the School and is requiring a 7.99% overall rate
adjustment. This will require the Schools to pay an additional $1,586,436 in working rates
should the School choose to renew with WBCH.
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Dental Insurance

We also performed a thorough review and evaluation of the submissions by the bidders for their
dental programs. The dental plan bidders were Delta Dental of R, Biue Cross and Blue Shield
of Rl, WBCH and The Trust. These four bidders were able to comply with all of the bid
requirements. '

Collectively, the City and Schools cover 2,473 employees and retirees and the annual spend is
approximately $2,215,000. This equates to $895.92 per covered employee per year.

The City

Currently the City has 1042 active employees and retirees covered under a self-insured
arrangement with Delta Dental. The current annualized spend is approximately $1,027,079
which equates to $985.68 per covered employee per year.

The arrangement is self-insured directly through Delta Dental of Rl whereby Delta Dental
provides administrative and claims payment services for a fixed monthly fee per employee.
There is no need for stop loss insurance given the nature of dental insurance coverage, there
are inherent limits of risk provided contractually. We strongly recommend the continued
practice of self-insuring the denta! program.

The Schools

Currently the Schools have 1431 active employees and retirees covered under a self-insured
arrangement with Delta Dental. The current annualized spend is approximately $1,188,541
which equates to $830.57 per covered employee per year.

The arrangement is self-insured through WBCH who utifizes the administrative and claims
paying services of Delta Dental of RI. Similar to how the medical insurance program operates
within WBCH, when a member purchases dental insurance through WBCH, working rates are
developed and billed monthly to the member. At the end of the fiscal year, a true-up is
performed and any member surplus or deficit is then utilized in the rate development of the
following fiscal year. This provides year to year stability and provides guaranteed rates during
the fiscal year.

There is no need for stop loss insurance given the nature of dental insurance coverage, there
are inherent limits of risk provided contractually. We strongly recommend the continued
practice of self-insuring the dental program.

Medical Insurance Rate Development

There has been a significant amount of analysis relative to how each of the bidders developed
their working rates or fully insured premiums. For background purposes, each bidder used a
different time period and rationale to develop their future claims estimate, all of which have
legitimate actuarial credibility. it is important to note that one can use the most recent data
available which typically means that you are estimating claims run-out (incurred in the period but
paid after the period). Alternately, you could also use an older time period and see actual
claims run-out, however this method means that you must apply medical trend for a longer
period of time as the data that you are frending is older. Ultimately, each method is acceptable.

The bigger picture view is to understand that philosophically, my recommendation is footed on
the fact that a pool of employees the size of Warwick has an extreme degree of confidence that
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financing its health insurance via a self-insured mechanism will be more efficient than
purchasing a fully insured product when looking at a 3 to 5 year time horizon. In fact, you would
be hard-pressed to find a group the size of Warwick that is not self-funded.
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6 RIINTER-LOCAL RISK MANAGEMENT TRUST ARRANGEMENT

Rl Inter-local Risk Management Trust (The Trust) submitted a bid to continue to cover the City
for the upcoming 2017-18 fiscal year as well as add the Schools to their program. The bid
contempiated the joint and individual purchase of coverage by the City and Schools and there
was no financial advantage to have the City and Schools purchase this coverage jointly through
The Trust.

The Trust is a purchasing collaborative that has a “health pool” that is owned by its members,
The Trust provides fully insured health coverage to its members currently through an
arrangement with BCBSR!. The Trust develops fully insured premium rates for each member
on annual basis. Each member shares in the annual operating gains or losses of the “health
pool” through a member equity allocation. As The Trust accrues a surplus in the health pool,
the Board of Trustees may approve a member equity disbursement in the form of a direct rate
credit that is used in the rate development formula and may reduce your renewal rates.
Additionally, member equity disbursements approved by the Board of Direcfors may be
deposited by a member into a Premium Offset Account (POA). A member can elect to use the
POA for two purposes, one is to offset a monthly premium invoice, or to transfer the funds into
an OPERB Trust.

A member of the Trust gains equity in the Health and/or Dental pool through the Member Equity
Allocation policy where a members' equity share in the pool is determined by multiplying the
number of months that the member has participated in the pool by the number of subscribers for
that member for each corresponding months relative to the total health pool subscriber months
for all members combined. The member equity calculation at end of year is arrived at by taking
the beginning equity balance ($0 for new members) plus the member's share of operating gains
or losses during the year and then subtracting any surplus that was distributed to the member
during the year (if any). In the event that a member terminates from the pool and has been a
member for fewer than 36 months, the member forfeits the right to withdraw any equity allocated
fo it. If a member has been in the pool for 36 months or more, it would be entitled to 50% of its
earned equity. A member may withdraw without penalty if the withdrawal is mandated by a
legislative act or Order of a Court of competent jurisdiction, or if it provides written nofification to
the Trust of such intent no later than two months prior to the policy expiration date.

The City is participating in a risk sharing arrangement with the other communities that are
members of the health pool. Should the pool perform with a surpius, the City would be allocated
its share of the equity and could potentially use some of that equity at the discretion of The
Trust's Board of Directors. Should the pool perform with a deficit, the deficit amount would be
paid from member equity, which would reduce a member's equity balance, but not to a deficit
balance. Members are not obligated to pay additional premiums to satisfy a preceding year's
deficit.

The City is currently covered through The Trust and their existing costs and renewal costs under
this bid response are below along with the Schools and the dental rates are included.
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Medical & WRI 2016-17 Costs | 2017-18 Costs | Dollar Change | Percent Change
City $19,143,798 $20,617,250 $1,373,454 7.13%
Schools $19,852,819 $21,646,876 $1,794,057 9.04%
Totals $38,996,615 $42,164,126 $3,167,511 8.04%
Dental 2016-17 Costs | 2017-18 Costs | Dollar Change | Percent Change
City $1,027,079 $1,069,308 $42,229 4.11%
Schools $1,188,541 $1,126,911 ($61,630) (5.19%)
Totals $2,215,620 $2,196,219 ($12,401) (0.88%)

It should noted that the City has accrued $2,013,526 in its Member Equity Allocation for FYE
2016. This amount is down from the 2015 Member Equity Allocation of $2,945,000 likely due to
increased claims in the Health Pool or inadequate medical premiums that reduced the amount
of member equity in the Health Pool.

The Member Equity Account will be re-valued within a few months of the end of this fiscal year
ended June 30, 2017. Should the City decide to leave The Trust for any reason, the City will be
able to withdraw the member equity account balance in equal annual instaliments over a three-
year period. A calculation of the member equity balance available for withdrawal will be
performed upon termination from membership in The Trust. The formula used to determine the
available withdrawal balance requires that the withdrawing member forfeit 50% of their equity
halance.
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7 WB COMMUNITY HEALTH ARRANGEMENT

WBCH submitted a valid bid to provide coverage to the City and to renew the coverage for the
School Department that currently participates in the WBCH program.

WBCH is a self-insured arrangement whereby each member community participates in the
program and continues to negotiate their own benefits for their employees currently through the
use of Blue Cross Blue Shield of Rl products. WBCH will assist in plan design development and
negotiation. WBCH deveiops "working rates” based on the claims of each entity plus fixed
expenses and stop loss insurance. The participating entities are not responsibie to pay more
than the budgeted working rates each month for each covered employee. At the end of the plan
year, WBCH calculates the working rates (budget) to the actual expenses and determines
whether there is a surplus (budgeted revenue exceeds actual expenses) or a deficit (budgeted
revenue is less than actual expenses). If it is determined that a participant accrued a surplus, it
can be used to offset the working rates in an adverse claims year. If it is determined that a
participant accrued a deficit, the deficit will be added to the development of the working rates in
the following year.

The overall operations of the WBCH allow each participant to determine their own benefit
designs, select a stop-loss insurance attachment point. WBCH provides insurance protection
from the stop-loss attachment point through $500,000 at which point WBCH has purchased
reinsurance through BCBSR! for claims exceed $500,000.

The WBCH arrangement allows the City and Schools to capitalize on the lowest administrative
costs and to “group purchase” stop-loss insurance. It also gives the City and the Schools the
security of a known, budgeted working rate without the fear of an excessive claims period
increasing costs in the current fiscal year. As with fully insured arrangements, excessive claims
that exceed budget will be captured in the following year's working rates.

Meadical & WRI 2016-17 Costs | 2017-18 Costs | Dollar Change | Percent Change
City $19,143,796 $20,005,267 $861,471 4.50%
Schools $19,862,819 $21,439,255 $1,586,437 7.99%
Totals $38,996,615 $41,444,522 $2,447,907 6.16%
Dental 2016-17 Costs | 2017-18 Costs | Dollar Change | Percent Change
| City $1,027,079 $1,062,319 $25,240 2.46%
Schools $1,188,541 $1,100,999 ($87,543) (7.37%)
Totals $2,215,620 $2,153,318 ($62,303) (2.81%)

Under the WBCH arrangement, the City wouid need to place a deposit of funds with
WBCH/Blue Cross in an amount equal to one week of claims or approximately $400,000 to be
held as an impressed balance to pay ciaims.
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8 RI MUNICIPAL INSURANCE CORPORATION (RIMIC)

RIMIC submitted a bid fo offer self-insured services to the City and the Schools for medical
coverage with Blue Cross and Blue Shield of Rl

RIMIC is a pure purchasing group model whereby the volume of the number of members in
RIMIC aliows BCBSRI fo offer a scaled administrative rate for members of RIMIC.

RIMIC only provides a pass-through arrangement of the BCBSRI contract. Simply put,
members of RIMIC are self-insured with BCBSRI and they must procure their own stop-loss
insurance and must work directly with BCBSRI to pay claims weekly and administrative fees
monthly. RIMIC's arrangement just passes through the reduced administrative costs from

BCBSRI.

The RIMIC arrangement allows for the purest form of self-funding that we would traditionally see
in group the size of Warwick. Unfortunately, BCBSRI was the only bidder to provide stand-
alone stop-loss insurance and their rates are causing the working rates to be higher than The

Trust and WBCH.

Following are the working rates provided by RIMIC for 2017-18:

Medical & WRI 2016-17 Costs | 2017-18 Costs | Dollar Change | Percent Change
City $19,143,796 $21,662,478 $2,418,681 12.70%
Schools $19,852,819 $22,738,270 $2,885,452 14.53%
Totals $38,996,615 $44,300,748 $5,304,133 13.57%

Utilizing the RIMIC arrangement will require that both the City and Schools each provide one
week of estimated claims in an impressed account with BCBSRI. ' This amounts to
approximately $400,000 for each division. Additionally, the way the program functions with
RIMIC/BCBSRI, is that Warwick will be responsible for funding claims back to BCBSRi weekly.
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9 DENTAL ONLY BIDS

Both Blue Cross Blue Shield of Rl and Delta Dental of Rl hrovided bids on a fully insured and
self-insured basis as requested in the RFP.

Additionally, we evaluated the discounts achieved by both Delta Dental and Blue Cross Dental
relative to their actual payments to dental providers in the community. The actual cost of claims
expense accounts for more than 90% of the overall cost of a dental program and therefore
should be the larger focus when selecting the insurance carrier that will handle this benefit.

Part of our analysis included taking all of the dental claims paid by Delta Dental in the last 12
months and having Blue Cross re-price the them using their discounts. We then compared the
Deita Dental actual costs to the Biue Cross re-priced data set. The outcome of this exercise
indicated that Delta Dental has a discount advantage of 3.31% on the combined claims data set.
This differential totals $69,703 for the City and Schools combined with approximately 46%
aftributed to the City and 64% attributed to the Schools.

in the following tables, we have identified all of the bidders for both fully insured and self-funded
proposats for the City and Schools:

Fully Insured Current Cost The Trust Delta Dental Blue Cross
City $1,027,029 $1,069,308 $1,079,866 $1,262,933
Schools $1,188,541 $1,126,911 $1,128,964 $1,211,798
Totals $2,215,620 $2,196,219 $2,208,830 $2,474,731
Self-Funded Current Cost WBCH Delta Dental Blue Cross
City $1,027,029 $1,052,319 $1,044,536 $1,168,443
Schools $1,188,541 $1,100,999 $1,091,009 $1,122,044
Totals $2,215,620 $2,153,318 $2,135,545 $2,290,487

The self-funded proposals are based on fixed expenses plus a claims estimate. The actual
underlying administrative fees for each proposal are as follows:

1. WBCH (Delta Dental):
2. Delta Dental:
3. Blue Cross Dental:

$3.70 PEPM (Assumes medical coverage is with WBCH)
$3.80 PEPM
$2.80 PEPM
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10 RECOMMENDATION

We have completed our analysis of the health and dental plan options that the City and Schools
have available for the 2017-18 fiscal year. Unfortunately, once again, not all of the options that
we would like Warwick to consider did not submit a bid. Ideally, we would like United Health
Care and Tufts Health Plan, the two other health insurers in Rhode Island, to participate in
health insurance purchasing process for Warwick.

Currently, the City is fully insured through The Trust and the Schools are self-funded through
WBCH.

We reviewed three qualified bids to jointly or individually purchase coverage through The Trust,
WBCH and RIMIC. While each of these entities are purchasing groups in one form or another,
they all utilize the Blue Cross network, discounts and administrative services.

The Trust represents a fully insured arrangement where Warwick participates in a health pool

with several other communities and the risk of all the communities is spread throughout the pool.

The Trust allows for its members to accumulate equity in the overall performance of the health
pool, however, the performance of the pool is impacted by all communities’ claims. The Trust
represents a good solution for many smaller communities that do not have the number of
covered lives that Warwick does nor do they have the cash flow to weather some of the
uncertainties of self-funded plans. However, Warwick, in my opinion, has the scale and
financial wherewithal to partake in an arrangement that is self-funded so they can take
advantage of their own performance. While measuring self-funded plans to fully insured plans
-from year to year can vield a different answer, the plan performance needs to be evaluated over
a three-year horizon or longer where a self-funded arrangement will outperform fully insured
arrangementis with a 5% confidence level.

WBCH offers a hybrid approach where Warwick can take advantage of fixed working rates and
have the advantage of the upside of self-funding as a reconciliation is performed at year-end
and budget surplus or deficit balances are available for use in the renewing plan year.
Additionally, WBCH offers a unique approach to purchasing stop-loss insurance as there are
three layers, the insured's retention, WBCH’s pooled retention and then catastrophic coverage
insured currently by BCBSRI for any claim exceeding $500,000. When comparing this pricing to
other stop-ioss bids, WBCH was far more competitive.

Lastly, RIMIC offers a pure self-funded arrangement where Warwick would simply access the
administrative contract from BCBSRI through the RIMIC arrangement. RIMIC is simply a pass-
through of the negotiated administrative rate from BCBSRI. Warwick would be responsible for
purchasing stop-loss insurance, funding claims weekly to BCBSR! and dealing with the
utilization fluctuations from week to week. Ideally, this would be the most cost effective way fo
fund the health care spend for Warwick, however, the stop-loss bid from BCBSRI that came as
part of the RIMIC proposal pushed the working rates to a point that they actually exceeded the
WBCH working rates making this option less attractive than it would normally be.

Based on our analysis and the overall pricing of the medical insurance costs, we recommend
that the City and Schools utilize WBCH for the medical insurance component of the bid. The
WBCH bid is $511,982 less than The Trust based on current enroliment for the City. For the
Schools, WBCH is $207,621 less than The Trust. The City/Schools combined award to WBCH
would save $719,603 versus the The Trust proposal. We further recommend that the City and
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Schools contract with WBCH for a period of three years as we have gone to a formal bid
process for the past three years and we continue to recommend a self-funded arrangement for
Warwick. We believe that the RFP process is useful however, there does come a point of
diminishing returns where Warwick will not garner any additional value from continuing to bid
this coverage annually. -

As a separate observation, the benefit levels for the City and Schools should continue to be
reviewed and negotiated through the CBA process as the current benefit levels are extremely
rich in comparison to other communities, state workers and the private sector. | caution the
Council and administration that the current benefit levels are not sustainable given the exposure
to the OPEB liability that the City faces. | implore the Council and administration to take action
relative to the benefit levels and negotiate something more in line with what the City can afford.
As a point of reference, the City and Schools spend more than $15,000 per employee per year
on health coverage while the average private employer spends less than $11,000 per employee
per year. For Warwick, this cost differential amounts to over $10,000,000 per year...even if we
couid achieve 25% of this it would be a significant reduction in the OPEB liability.

For the dental plan for the upcoming 2017-18 fiscal year it is clear that continuing to self-fund
dental insurance is the most economical method of financing this benefit. When reviewing the
self-funded bids, Delta Dental of R1 provided the lowest total cost, however, WBCH is providing
a lower administrative cost for Delta Dental than Delta Dental provided on their own. This is due
to the volume that WBCH has with Delfa Dental compared to iooking at Warwick has own their
own. Given that WBCH uses Delta Dental for network and administrative services, the claims
expense whether we use Delta Dental directly or Delta Dental via WBCH, the claims cost will be
the same. For this reason | recommend that the City and the Schools purchase their dental
program through WBCH.

12 |Page

Wita | NEW
- | ENGLAND

-29-




0Z'552°6EY"LZ § 07289 LT § 09'8lBZ5R6L § [ERULY S|ooYdS
09'v00'88.t § SE'006'E08T § S5 LOY'PGO'L  § ri6 P6E ARGUGYY SIo6LSS
96'99Z'500'0Z § TL6PELLG 0T § bZ'98L'ewL'EL § lentioy 10
5’501 290" § leoll'80L L § Se'0Le'G65 L ¢ Zva i3 fguol B0
SLZZS WY § Z6'SZL Pl Zy § oR'vlLo'a6E'RE § lentuy e
BLOLL'ESK'E & EINYEEEES (AT 95/t vel Aluopy jejo .
Eo) 2l 1oal1g O8'569% Lr'e02 [T 1 90s% LS6¥9 £ ] wpeels L5'5¥aS 0 L YN ass3] 8000 sl00Lag
LZolEY $ | s0ooo'Lg £5°269¢ SB'GhT b t ] oblleis 212594 99°E0B'E s ] zvierie 6Lv08% L ¥ stalflay-paygied-UcN ejeldjiad| 8000 sjooLpg
IR'BYS'15 3 o60% £6 2598 SP'ZLE'LS 3 00'c$ 214598 LOIEL LY 3 00'0% 64'v09% 0 (Y] ssalfay-slsloes] A BieLligeaH] 2000 sjooLps
VRPE'S $ 1 1o1221e 5¢°G6a¢ BE'GRZ'G $ | esove’lS SE00.% OBy | stopgis SE'EVaE L g PaUeD-oN assep]  s000 sjooypg
6Z°00L'Gh $ | vevel'ig EL'BDIS GR'EBS Sk ] LEZIelt S0'8LLE 84'65L'L1 t | erlogig £2'959% 0z [ ssioea) THANMMDISSEIDE 5000 EEETE]
BO'PICGSY | os0so')g G SPO% ZYleY'Rsr  § | €FBOSLE ¥ 1998 OS5 L Zk % | vOvestS 16°865% ZrE [T psyial-Lon sewieaH]  v000 sloolag
po'ellBL’L $ 1 Lezzale 186503 Of0/6'E0Z'L § | S0°G891S 916998 ol'268'Zo0L'L  § | 29'ess’Ls £6'019% 9EQ E sisLjoEa ] A aleieed|  E006 s|oolog
ZHOES'EL $ | eaLee'ts 152698 egLIgtL $ | cavesis L#'e0.28 2y'vSL'EL ¢ orZLLLS 156908 1 2L saailay oisse|D]|  ZoDo sjeotpg
za'eag'al ¢} gzzees 9l'vi5% 69289 51 $ | 2ozee'Ls 18'846% FL'SEZ'BL ${ 6a'B8.2'+% 61'ZESE 8 € eajAleg; pood EER) 100G Sjoot|og
29°p28°L $ | rieoe'ls £LLesg 0g'Len's $ | Z8°2068°L% BL'BLLE Di'GEG'L $ ] svealls SERZLE € € [vOO0) Seaijex-ally oisseln]  B200 [iT5)
00°8l¥'09 $ | eLee0'zs av'Less B50LE'LE ${ es59802% 0Z'L5e8 59'L.8"25 $ | Lv0GE'LS JIY-TTE oz [ saatflay-alld olssen|  JZo0 LiTe]
L6290 | 69os9'ss £5699% 0F'85L'y s Waells 86'G0/% 96'/88°C S| o0vLD'LE v 6594 z L {¥0O0) sasloy-alld aeuneey! 8200 s
preiaibl  § | eomma’id LT DEOS ge'lze' st ${ Bs8ezlls 59'90.$ VW ek LbL ¢ 1a5Le'Ls 55'0094 18 ol saallay-ol] ajeungeay]  SZoo L)
¥ VIETL $ | zoeesid Z 1998 oL zo¥L ${ ¥222l'ls S5'8048 oe'sle'L 3| SsEoLO'LE 594508 0 Z dnog [Blseds aepealyl €200 7%
8625 0L $ | aisco'ze gy'Leag E5'BBG 0 % | 598025 (TR 1L 2066 § | LFO0SE'LS 1975618 1 ol aaay-2dlod B ) [55=)

- $| oLeas1y €908 - s ea8'v08"L% £8°LE4% - ¢t | erleo'LY 025898 0 0 aal)8y-a2l[od DOS/00E BlBLUYNEsH 1Z00 LiTG)
z9'08p'0L 5| ss089'Ly vz /09% 0&'¥LL'0L ¢ | g80ZLE 5G'E0.$ 06'slooL s | 6920018 58°450¢ g B salljay-adljod ajeluyyEay LZ00 STe)
B60BO'L t | asoe9'Ls v 1898 Se'0EL'L | se02l1e §6°E0LS 65'809°L ¢ | 69809'L% 69'2G0% L 3] asljay-unpy sjewgyesH|  ozoo L]
6€°EBZ'C $ 1 12cen's ELLO.E PG LIEE'E $ | 28£06'L% 8L'6LLS 5058l § | syreal’ls Se'8Zi§ [1] € (vO0) asuey-aijod olssBi)] 6100 LTR)

- $| zovoo'ze Seileg - £ 2iese'ls 216408 - $ | ogale'ld £9'ZalS 0 [ (edpngy dsseidl  9l00 L)
/20210 $1 Lorlo'Ls 8P 6503 PSEEEEL $ 1 8L250C% Ge 1588 SP'FE9'6 § ] 1Z'5vs'L$ 80'LEB% [3 [ [EdRnA duasng| sloo [Ts)
ares'iy ¢ | zezag'lt yZ ieag 95806'68F b [ WIEELME GG'E0.% 05'ZL0O'2GY £ | seoio'ls 59°/69% SvZ 56 jedislunpy aesH|  gi00 \T)
DL Z6LY $ | geae0'ze 8578068 PEEEE Y [HIEETES V. 9z68 9l gLl $ | eooo0zs LP'0L8% [4 0 EXE] A a]sSEID] 2100 LT5)
09'/00'c8E  $ | zyasl'ls 2T L3LS pa'LLOGKE & | 0ZSLe'td 9E'56.% Z9'SZLALE $ T we'lol'ls Za'Lble ol €5 alld I sletgsiestt] 8000 =)

- $} 8igen'zg arLeas - $] £5'980'Z% 0Z'168% - $ | HrOSE'LS 19°56/8 0 [i] sBafley A3 asse] 8000 LT}
Z60ll'g $ | seore'Lt +Z"20a% 06'552'8 g | se'0eL'Ls S5 E0LS BLLpH'G %] 69808'1$ 59°/50% Z [ saaley fuel RENTVEET] 000 A0
9s°eav'eal  § | zazeo':i$ $Z' 4898 PULPELOL | $LZELLS S99 E0L% Sh'yeb'est $ | GE0LETLE G9'259% [y [S) ECENER] slewyesH  gooo L)
Z5'EEG'EE $ | zeeel'es 042208 25°060'vE ¢ | 80'06L'es oF'e6aY 0Z' 6522 | oZivoEs Zi'seat il [7) ae1gey-adliod oog/mos sissen|  sood L5)
08'089'7¢€ £ | aLecozs oy’ Leas ZovIGEE § [ E5080°Z% 0Z'158% L L'B50'9E | L¥ese'Ls 195608 ¥l [ Baiay-eolo-] aisse|y| 5000 LiTR)
Nm.mmm”_m $ | eebolLs BSLZL% EH'FES'ER BRI 1L°8EL% 89°6.0'8L | s6'989L% 25'069% 33 € B0jod 008/00€ eyBWigEaH]  p0G0 L6}
1§ /0v'zg $| iozag'Ls 6 /89S LOVBREED ¢ | eazelit S YOLS EL'0TL'65 § | Lzogls ZE'BS9% 3 0 aol0c elewgeali] OO0 L)
0EETL 0L $1 oovwl'zs SEBOGS 0A°E86'0L $ | aresizy 99'126% 5519201 $1 LET507TS L2 '6oR% 5 0 a0 IHAAVM QJSSBID]  £000 iTS)
2LLES'EL $| zgzvi'ls VGG /S 89°BZE P $ | olialig pr0oss 1ZleeelL $ | erioe'Ls Lrell$ g i aa)0 [dim eleunitead|  Zooo 1T}
ei'08s's8l ¢ | szzse'Lg 95'020% GL'EEd'iDZ  § | oZ6AF 1S ¥E'shag LUBELIBL & | GLEBELS 85’665 €2l Iz adllod|  hiayw sUodniog eni@|  zooo L)
£)7182 $1 Lzeve'ls gL' 18/4 8L6LL ¢ | 26720618 aL'6L18 GE'BEL $| sPeal'Ls SE'8C% 0 L eatjay-Unpy aiseEn]  Looo [T}
53803 Auuow Ajwiey lenpiappu | 53500 Apjuon Ajjurey fenpispu; | s3s00 Auua Ajuey JenpLAIpY] Aiwey | |enppapuy s5e|) ueld }# dnosbigng uolsialg

Pta HoHM pig 3snl) auy), Sa)ey Wissald Jualugjosug

sisA[euy Bupoud - d4¥ - Ueld @aueInsu [epa gL-/10Z
SI00U9G 2|qnd HOIMIEA pUE YapmIepm o A1

-30-



Bid2018-010 Veterinary Services

¢ 1 bid submitted
FYI8/FY19

CODE: 360-0414 Treasurer’s/Animal Control

MANNER OF AWARD: $20,000.00
July 1, 2017 — June 30, 2019

RECOMMEND: Salmon River Veterinary Service

Salmon River Veterinary Service
358 Hill St.
Coventry, RI 02816

Price per animal

1.Exam $20.00

a. check for spay incision on suspected

spayed animals

b. sex

c. estimate age

d. ears, eyes, tecth

e. skin conditions

f. listen for any heart irregularities
2. canine distemper combo vaccine $17.00
3. feline distemper combo vaccine $17.00
4. rabies vaccine $12.00
5. kennel cough vaccine $20.00
6. euthanasia by lethal injection $25.00
7. phone consultation (if necessary) N/C

Continued next page
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Bid2018-010 Veterinary Services

Price per animal

8. spays/ neuters

cat spay $65.00
pregnant cat spay $65.00
cat neuters $65.00
Dog spay (up to 25 1bs) $85.00
Dog spay (26-50 1bs) $110.00
Dog spay (over 50 lbs) $130.00

Dog neuter (up to 25 1bs) $
Dog neuter (26-501bs)
Dog neuter (over 50 1bs)
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Warwick Animal Shelter
101 Arthur W. Devine Blvd
Warwick, RI 02886
401-468-4377
Animal.shelter@warwickri.com

March 30, 2017
Finance Committee Members,
- With regard to bid 2018-010 for veterinary services, I recommend awarding this bid to Salmon River

Veterinary Services for a period of two years (from July 1, 2017 — June 30, 2019) in the amount of
$20,000 ($10,000 per year). Dr. Loiselle was the only bidder for these services.

BN G TN
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Bid2018-011 Animal Disposal Services & Freezer Rental

e 2 bids submitted

FYI8/FY19
CODE: 28-380 Animal Shelter/General Services
MANNER OF AWARD:  §3,000.00
July 1, 2017 — June 30, 2019
RECOMMEND: Final Gift USA, LLC
Final Gift USA, LLC
Two Daniels Way
Cranston, R1 02921
Angel View Pet Cemetery & Crematory, Inc.
471 Warcham St.
Middleboro, MA 02346
Description Final Gift Angel View
Yearl Year 2 Year 1 Year 2
Freezer rental (2 freezers) 0 0 N/C N/C
please list the size of each freezer
' freezer #1 | 20 cuft 20cuft | 20cuft 20 cu ft
freezer#2 | 20 cuft 20cuft |20 cuft 20 cu ft
Body bags (large & small) 0 0 39.00/bx. | 39.00/bx.
Dog/cat removal 10.00 10.00 | 10.00/ea. | 10.00/ea.
Wildlife removal 10.00 10.00 10.00/ea. | 10.00/ea.
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Warwick Animal Shelter
101 Arthur W. Devine Blvd
Warwick, RI 02886
401-468-4377
Animal.shelter@warwickri.com

March 30, 2017

Finance Committee Members,

With regard to bid 2018-011 for disposal/cremation services and freezer rentals, Irecommend
awarding this bid to Final Gift Cremation Services for a period of two years (from July 1, 2017 —

June 30, 2019) in the amount of $3000 ($1500 per year). They have submitted the lowest bid for
these services.
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Bid2018-012 Dog Food & Cat Litter

¢ 1 bid submitted

FYI18
CODE: 28-238 Animal Shelter/Supplies-Dog Pound
MANNER OF AWARD: $8,000.00
July 1, 2017 — June 30,2018
RECOMMEND: Summit General Store, Ltd.
Summit General Store, Lid.
25 Old Summit Rd.
Greene, RI 02827
Item . Unit of measure Bid price | Bid price
4 Description (Ibs) Brand name Year 1 Year 2
1. | CAT
la. | Kitty litter (clay) 50 Scamp 17.49
Note 30 Ib minimum
per order
2. | DOG
2a. | Dry aduit dog food
(26% protein) 50 Blue Seal Natural 26 49.95
2b. | Dry adult dog .
(23%protein) 50 Blue Seal Crunchies 42.95
2.¢c | Dry puppy food 40 Blue Seal Puppy 59 95
Formula
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Warwick Animal Shelter
101 Arthur W. Devine Blvd
Warwick, RI 02886
401-468-4377
Animal.shelter@warwickri.com

March 30, 2017
Finance Committee Members,
With regard to bid 2018-012 for dog food and cat litter, I recommend awarding this bid to Summit

General Store for a period of one year (from July 1, 2017 — June 30, 2018) in the amount of $8,000
They were the only bidder for these services.

o b
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Bid2018-019 BCI Crime Scene Supplies

¢ 3 bids submitted

CODE: 30-208 Police Department/Film & Photo Supplies

MANNER OF AWARD:  $4,500.00
1 year from date of award

RECOMMEND: Sirchie Acquisition Co., LLC

FYI18

Sirchie Acquisition Co., LLC
100 Hunter P1.
Youngsville, NC 27596

Evident, Inc.
739 Brooks Mill Rd
Union Hall, VA 24176

Tri-Tech Forensics, Inc.
d/b/a National Law Enforcement Supply
8770 Trade St.

Pricing as Follows

Continued next page
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