WARWICK SEWER AUTHORITY
Quarterly Report to City Council
June 30, 2019

WSA Budget

See attached MUNIS budget report for FY 19 to date as of May 3 1st (92% of fiscal year
complete). In summary:

o Revenues -- $16,321,908 (77.28%)
o Expenses -- $18,840,640 (89.21%)

Revenues do not include sewer assessment collections to date as payment data has not yet been
transferred into MUNIS. According to the Vision/Opal software report as of this June 30, 2019,
just over $4.7 million has been collected on sewer assessment bills.

Please note that debt service payments are made twice a year (September and April) with the
most substantial principal payments due in September. As a result, the above percentages
represent a typical snapshot of the WSA budget at this time of year.

Major WSA Board Actions in Last Quarter

At the Board meeting in April, the Board approved the following expenditures:

¢ Purchase Authorization: Roof Repairs for the Administration and Operations buildings
and the Generator Enclosure. Beacon Roofing Company: $15,500.00
e Award of Confract. Bid No. 2020-023: Wastewater Treatment Chemicals
Various suppliers/ivendors. Lowest bid for each chemical.
* Award of Contract: Bid No. 2019-250 Turnkey Operations for Printing and Mailing of
Water, Sewer and Tax Bills. Vendor: D3 Logic, East Providence, RI. $24,655.60
¢ Extension of contract for analytical laboratory services (Bid No. 2017-097)
RI Analytical Laboratories, Inc,

The Board also approved five (5) administrative abatements on sewer usage bilis and one
abatement over $1,000 due to a broken irrigation system pipe.

At the May meeting, the Board the Board approved the following expenditures:

¢ Contract Extension-Contract DD: Extension of existing contract through the end of
calendar year 2019

The Board approved two (2) administrative abatements of sewer usage bills.

Finally in May, the Board voted to pass a Resolution of the Warwick Sewer Authority to amend
the rules and regulations pertinent to the Industrial Pretreatment Program to allow for a mass
based loading limit. This change was developed in conjunction with R.I. D.E.M.. The purpose
is to adjust the limits for specific industries and allow them to operate in Warwick and discharge
into the WSA'’s sewer lines.
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At the Board meeting in June, the Board approved the following expenditures:

e Awarding of Bid # 2020-048 to RI Analytical for laboratory services, effective July 1,
2019 for one year with the option to renew. $53,400.00

Hach Service Contract, effective July 1, 2019 for one year. $9,719.00

Rhode Island Resource Recovery Corporation (RIRRC) draw down for disposal of
solids. Board approval for one year with a total cost of $36,000

* Awarding of Bid 2020-047- Video Condition Assessment of Gravity Interceptors including
100,000 linear ft of pipeline and 352 manholes Cost not to exceed $135,000.00

e CWL O & M Solutions Renewal 6 Months-$62,400.00

L ]

Contract No. 85B-Contract Extension- Extension of Gordon R. Achibald Inc's inspection
contract. $73,0086.81

o Extension of service contract for Vision Government Services for one year at $6,7 530.00
The Board approved one (1) administrative abatements of sewer usage bills.

Finally in June, the Board voted to pass a Resolution Requesting Enactment of a Revenue Bond
Ordinance-Authorizing the issuance of $7,000,000 in Wastewater Service Revenue Bonds to
fund the repair of identified failing interceptors. Bond Authorization will address two critical
pieces of Infrastructure and reimburse for video condition assessment. Any funds remaining will
address infrastructure needs resulting from the video condition assessment

Oakland Beach Interceptor

USMH: 16
NDSMH: 17
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Airport Interceptor

Surface Aggregate Missing

Rebar Exposed

Treatment Facility & Collection System Operations and Maintenance (Q&M)

Over the last quarter, daily flows to the treatment facility have averaged 5.4 million gallons per
day (facility design capacity is 7.7 mgd). Average monthly discharges for all pollutants complied
with permit limits, including better than 99% removal efficiency for some conventional
pollutants such as suspended solids and biological oxygen demand.

The facility recently received the Silver Award at the Narragansett Water Pollution Control
Association’s (NWPCA) annual award event. This is the third consecutive year the WSA has
won a prestigious NWPCA award.

Annual Emergency Generator PM’s in preparation for the 2019 hurricane season have begun.

Contract 97 Flood Hardening Project

This project has been completed.

Sewer Extension Planning & Construction (projects included in $33 million bond
authorization)

Additional review of remaining Bond authorization

o Ifall projects move forward additional Bond authorization will be required.
e Current est. 7—9 Million dollars
¢  WSA is reviewing Financials related to this and the Capital requirements

Governor Francis Farms Phase III (Contract 85 B) — The most recent progress report has been
included with this report.

East Natick Phase I[1/0’Donnell Hill (Contract §9 A) — The most recent progress report has been
included with this report.

Northwest Gorton Pond (Contract 88) — The project has been split into two phases. The project
engineers are working with the WSA to identify and secure a parcel of land for a pumping
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station in Phase I. Phase II will also require a pumping station, which will be on a private lot,
once the lot is secured.

Projected costs for this project

Phase #1 $4,500,000.00 161 Homes
Pumping station planned on a city parcel
Phase #2 $5,100,000.00 163 Homes

Bayside (Contracts 86B) — The most recent progress report has been included with this report.
The WSA is exploring several options
Finalizing Risk analysis of project
Project may require additional Bond Authorization to complete

See attached Construction Project Data Table for a summary of information related to all projects
being paid for using revenue bond authorization.
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Gordon R. Archibald, Inc.
Civil and Environmental Engineers

PROGRESS REPORT
GOVERNOR FRANCIS PHASE Il

Summary of Work:

1. C.B. Utility completed installation of the sewer main and service connections.

2. GRA continued preparation of the sewer as-built plans.

3. Project Budget is attached.

4. Plan indicating completed work is attached.

5. Contractor's Construction Schedule is attached.

6. Pump Station is under fabrication.

Summary of Major Quantities / Completion (Period Ending May 31, 2019)
revosscaeron | SSIMATED | owr | RS | Moy | ST S

&" PVC Servce Conneclions 6.000.00] Linear Foot 4760 283.00 5.043| 84.05%
8* PVC Gravly Sewer 15155| Linear Foot 14981 1,112.00 16,093 106.18%
12" PVC Gravty Sewer 520.00{ Linear Foot 461 - 461) 88.65%
8" PVC Force Main 2,125.00{ Linear Faot 2116 : 2,116| 99.58%
8" Ductile Tron Force Main 225.00{ Linear Foot 0 - -l 0.00%
g" x 8" PVC Y-Branch 250.00]  Each 222 14.00 " 238) 91.12%
12" x 6" PVC Y-Branch 6.00 Each 7 - 7] 116.67%
Precast Concrete Manhales 70.00 Each 72 5.00 77) 110.00%

200 Main Street Pawlucket. R1 02860 Telephone 401-726-4084 Fax 401-728-1533 www.graengs.com
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Board Update Report
O'Donnell Hill Sewer Project
as of June, 25 2019

Since the May Board meeting there have only been 2 inquires from property owners
within the project area requesting information on what the final assessment will be,
The response was that if the project remains on schedule and no major obstacles are
encountered the final assessment would likely be closer to the initial estimate of
$17,500.

WSA continues to work with the City’s Tree Warden to coordinate the trimming of
trees in the project area that would impact construction and result in damaged trees
if not properly trimmed. The trimming of identified trees will be performed by
applicable DPW staff. There is one (1) tree within the project area that will be cut
down by an outside vendor. City's Tree Warden to trim several trees along Adelaide
Ave that were impacting construction activities.

As mentioned in last month's report WSA staff attempted to clean a City drain line
running from Adelaide through private property to Levesque to support ongoing
construction activities. Because of the condition of the drainage pipe and uncertainty
of the pipe direction the cleaning was suspended. We meet with a City engineer and
learned that this was actually a drainage dry well which needed to be repaired. A sink
hole on private property developed and was plated by D'’Ambra and remains plated.
After communicating with the City D'Ambra will perform the required repair as soon
as they can free up a back hoe to perform the necessary excavation.

We have been working with the owner of 50 Levesque with regard to his sewer
connection. This property is located where the connection could be made by gravity
of via an Eone pump with gravity being the more expensive option becase of the
possibie impact of ledge. WSA, Garofalo, and D'Ambra has met with this home owner
and he has decided to work with D’Ambra at his expense to attempt to install a
gravity connection.

A request for an extension will be forthcoming which is necessary due to the five (5)
Weeks D'Ambra was redirected to perform the emergency sewer line repair on Sandy
Lane during November/December 2018.

Due to a malfunction of a laser instrument used to provide pipe elevations
approximately 125 feet of eight (8) inch pipe had to be removed/reinstalled.
Approximately 50 feet was removed and reinstalled at the correct elevation and 75
feet was reinstalled 8.25 feet above the existing pipe. This work was done at no cost
to the WSA and will lessen required ledge removal.

The contract price is $1,886,151.76 and to date $780,396.25 has been expended
which reflects 41.38% of the contract.

Lateral and mainline construction continues to be in full swing and currently the
anticipated ledge is slowing down construction but the project continues to be on
schedule. Total construction activities to date are as follows;
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Removed 410 cubic yards of ledge.

Installed 560 linear feet of 8” SDR-35 pipe (36 Laterals)
Installed 3195 linear Feet of 8” sdr-35

Installed 17 sewer manholes

2,576 linear feet of patch.
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PROGESS REPORT
SANITARY SEWER IMPROVEMENTS - NORTHWEST GORTON POND

DATE MAY 18, 2019
PROJECT NUMBER 6342.01
INVOICE NUMBER

PROFESSIONAL SERVICES FROM APRIL 21, 2019 TO MAY 18, 2019

PROIJECT SUMMARY:
FINAL DESIGN —~ PLAN PREPARATION - Completed

FINAL DESIGN — SPECS & QUANTITITES - Completed
Completed this Period.

FINAL DESIGN — PUMP STATION & FORCE MAIN PLANS - Completed
Completed this Period.

FINAL DESIGN REIMBURSABLES

CONTRACT AMENDMENT #4
FILE REVIEW AND PROJECT RESTART - Completed

LAND SURVEYS - Completed

AERIAL MAPPING - Completed

PLAN PREPARATION OF COLLECTION SYSTEM - Completed

CONTRACT SPECS, QUANTITIES & ESTIMATE - Completed

{2) PUMP STATION AND FORCE MAIN DESIGN PLANS / DETAILS - Completed
CONTRACT AMENDMENT #5

WETLANDS FLAGGING AND FIELD SURVEY - No Work This Period.
REDESIGN OF PUMP STATIONS — No Work This Period

PERMITTING — No Work This Period

RIGHT OF WAY PLANS AND EASEMENTS — No Work This Pericd

CONSTRUCTION BIDDING SERVICES - No Work this Period
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Gordon R. Archibald, Inc.

Civil and Environmental Engineers

PROGRESS REPORT
BAYSIDE SEWERS PROJECT

Work this Period:

1.

A
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GRA received comment from RIDEM on the Order of Approval. GRA began
reviewing and responding to comments. Resubmission has been held based on
potential design changes including utilizing directional drilling for all service
connections.

GRA continued preparation of the Certificate of Approval. The application will be
submitted upon receipt of the RIDEM Order of Approval.

Final Bid Documents are being reviewed by Sub-consultant Stantec.

The Property Access Agreement is under review by the WSA's legal counsel.

The pre-qualification documents were received and are under review.

GRA prepared a workflow chart and construction estimates to summarize design
requirements and funding decisions to complete project for bidding.

200 Main Street Pawtucket, R1 02860 Telephone 401-726-4084 Fax 401-728-1533 www.graengs.com






