WARWICK SEWER AUTHORITY
Quarterly Report to City Council
April 12, 2018

WSA Budget

See attached MUNIS budget report for FY18 to date as of April 9" (approximately 78% of fiscal
year complete). In summary: '

o Revenues -- $15,190,019 (72%)
o Expenses -- $18,312,792 (87%)

The Finance Committee continues to fine-tune the sewer assessment rate recommendations. The
Committee, in considering a financial hardship program, agreed to support and subsidize the
City’s Financial Assistance Program administered by the Human Services Division. The
Committee approved the creation of a sewer connection incentive program for approval by the
full Board. Discussions are underway on the Fiscal Year 2019 operating and capital
improvement budgets.

Major WSA Board Actions in Last Quarter

At the January meeting, the WSA Board of Directors awarded the contract for Phase 3 of the
sewer expansion into Governor Francis Farms to low-bidder C.B. Utility Company, Inc. of
Bristol, Rhode Island, in the amount of $4,995,180. The Board also approved a contract
amendment with Garofalo & Associates, Inc. for final design of the Northwest Gorton. Pond
sewer extension project in the amount of $52,220. The Board approved the purchase of two new
copy machines under WSA’s capital improvement plan in the amount of $1 2,681. Additional
Board activity included:

* Formal Board approval of emergency services rendered by Kent County Electrical
Services, Inc.: $8,125 for storm related work.

e Formal Board approval of emergency services rendered by Michael Perri & Sons, Inc.:
$36,734.25 for repairs to the Airport Road sewer interceptor.

At a special Board meeting held on February 13, 2018, the Board approved a contract with R.
Zoppo Corporation for rehabilitation of a 400-foot segment of the Airport Road sewer
interceptor in the amount of $385,000. That work has now been completed.

At the regularly scheduled February meeting, in response to recent changes made to the WSA
Enabling Legislation, the Board approved a pilot “Sewer Connection Incentive Program” (SCIP)
to encourage some 2,000 property owners with sewer availability to connect to the public sewer
system. Under the SCIP pilot, property owners that connect to sewers by December 31% will not

pay scwer usage or service charges for a full year (renewal and replacement charges will be
levied).

Also at the regular February meeting, the Board approved the following contracts for goods and
services:
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Dennis K. Burke, Inc. to provide gasoline and diesel fuel to the WSA (Bid 201 8-250).
A & W Maintenance, Inc.: $69,125 for epoxy coating of Airport Road infrastructure.

* R.P. Jannuccillo & Sons Construction Co.: $406,500 Contract No. 97 East Natick I, East
Natick IT and Knight Street Pump Station Improvements.

In March, the Board approved the following expenditures:

» Contract No. 95 Rehabilitation of Primary Settling Tanks: additional work to replace
primary sludge pumps. Hart Engineering Corporation: $80,785.

¢ Boerger, LLC: Primary sludge pumps (2): NTE $30,985.
Extension of various contracts for sewer chemicals (Bids 2017-5, 2018-18, 201 8-67).

¢ Extension of contract with G & G Enterprises of KS, LLC, for odor/corrosion control and
O & M Services: $63,000.

WSA Regulations

The WSA Regulations Committee met on January 10", February 12 and finally on February 22
2018 to make final edits to the draft WSA Regulations document. The final draft edition was
sent to the full Board on March 5% On March 22, 2018, the existing rules and regulations of the
WSA were repeated in their entirety and the Rules and Regulations dated March 22,2018 were
adopted. The new regulations can be found on the WSA web site at:

hgp_://www.warwicksewerauthority.com/pdfs/constructiongrojects/W SA%20REGULATIONSY,

20ENACTED%203-22-18.pdf

b

Treatment Facility Operations and Maintenance

The WSA will receive a Gold performance award from the Narragansett Water Pollution Control
Association at its annual awards ceremony in May. Below is a summary of treatment facility
performance for 2017:

2017 Annual Permit Summary

Average
Annual Range of
Regulated Water X Monthly Monthiy
Pollutant Units Permit Limit | Discharge Discharges Violations
20-- 30 (varies |
Total Suspended Solids (TSS) | mgN | seasonally) 41 26--63 NO
Carbonaceous Biological 10-- 25 (varies -

Oxygen Demand (CB0OD) mg/l seasonally) 2.95 0.2-88 NO
Fecal Coliform " MPN 200 . 4.2 1.2--144 NO
0.1 - 1.0 (varies
Phosphorus . mg/l seasonally) 0.24 0.07 -- 0.63 NOQ

] 8 (May -- b i
Nitrogen mg/| October) j 8.18 4.8 --10.6 NO
: 2 - 14.2 (varies
Ammonia - mg/| seasonally) 0.56 01--14 NO
Daily Flow mgd | 7.7 4.85 431-620 | NO
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Contract 97 Flood Hardening Project

On February 22, 2018, the WSA awarded a contract to R. P. Iannuccillo & Sons, Inc. to make
improvements to three pump stations (Natick One, Natick Two, Khnight Street) that were severely
affected by the 2010 floods. The work will be paid for with Community Development Block
Grant Disaster Recovery (CDBG-DR) funds. The most recent progress report has been included
with this report.

Sewer Extension Planning & Construction (projects included in $33 million bond
authorization)

Governor Francis Farms Phase IIT (Contract 85 B) — The most recent progress report has been

included with this report. Also included is an updated construction schedule,

East Natick Phase [[l/O’Donnell Hill (Contract 69 A) — The most recent progress report has been

included with this report.

Northwest Gorton Pond (Contract 88) — The most recent progress report has been included with
this report.

Bayside (Contracts 86B) — The most recent progress report has been included with this report.

See attached Construction Project Data Table for a summary of information related to all projects
being paid for using revenue bond authorization,
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Warwick Sewer Authority
425 Arthur Devine Bivd

Warwick, R1 02888

PROJECT STATUS REPORT

PROJECT SUMMARY

STATUS SUMMARY

Sagn e e

The WSA, Dewberry, lannuccillo construction and the City held a pre-construction meeting on April 6. The three stations were reviewed
and the notice to proceed was issued. We are now waiting on shop drawings fo be presented for review as well as a construction

schedule. We are anticipating a start date sometime in May. Bill Facente did rejterate that the project must be completed and paid for by
12/31/2018.

PROJECT OVERVIEW
sk Jeoow Joveone ——Tomen ——horss ]
| 2/31/20 Federal g i

BUDGET OVERVIEW

CATEGORY

CONCLUSIONS/RECOMMENDATIONS

Dewberry and WSA staff will oversee the project in its entirety.
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Gordon R. Archibald, Inc.

Civil and Environmental Enginsers

PROGRESS REPORT
GOVERNOR FRANCIS PHASE llI
Summary of Work:
1. GRA and WSA prepared notice of construction letter to be mailed to residents on 3-20-18.

2. GRA continues to coordinate and meet with residents to assist with completing sewer
service connection cards.

3. GRA reviewed and approved shop drawing submittals. -

4. A notice to proceed with construction will be forthcoming from the WSA. Construction is
anticipated to begin April 1, 2018, weather permitting.

200 Main Street Pawtucket, R1 02860 Telephone 401-726-4084 Fax 401-728-1533 www.graengs.com
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Board Update Report
O’Donnell Hill Sewer Project

Since the February Board meeting there have been several activities/meetings with regard
to this project retated to land acquisition/easement requirements which included:

C. Lombardi

» CWL, WSA staff and Steve Garofalo meeting with the City’s Director of

Planning who outlined the various City requirements related to the
construction activity that will result in a drainage Brook owned by the City
being impacted and potential Zoning requirements and getting on the Zoning
Board agenda. The Director of Planning agreed to help with the Zoning Board
process. In addition he also brought up the possibility of obtaining a physical
alteration permit from the City which would significantly move things along as
Council approval would not be required. :

CWL and Steve Garofalo meeting with Attorney Revens who instructed his
designated staff to perform the necessary title searches. Attorney Revens
also provided guidance with regard to the any potential City Council review
and approval process. He also contacted Councilor Gallucci to request his
support in coordinating a meeting with the City’s DPW Director to discuss
obtaining a physical alteration permit.

CWL contacting three (3) MAI appraisers to get appraisals for properties, 2 &
6 Jambray Avenue. Tom Andolfo was the only one who responded and
followed up. We will be using him to perform the required appraisals and he
will meet with CWL at Jambray Avenue, on Friday March 23 to begin the
appraisal process

CWL meeting with both property owners to let them know the WSA would
have to pay for the easement and not be able to let them connect at no
charge. When the appraisal is completed we will talk money at that time. Both
owners appeared to be fine with that,

CWL and the Executive Director Met with Councilor Gallucci and the City’s
DPW Director and it was agreed that the WSA would be granted a physical
alteration permit for this project and were provided with the applicable permit
application. We were told they would turn the permit around in one (1) day.
Garofalo has all the design plans and bid documents ready to go.

Next Steps

~ Send a letter to RIDOT in order to get on the agenda for the April Land Sale

Committee agenda. They meet the second Monday of each month.

Prepare an easement agreement between the two (2) Jambray Avenue
property owners awaiting the appraisal.

Garofalo- & Assoc. : March 22, 2018




Board Update Report
Northwest Gorton Pond Sewer Project

Since the February Board meeting there have been several activities/meeting with regard to
this project related to land acquisition/easement requirements which included:

- C. Lombardi

» CWL and Steve Garofalo meeting with the City’s Director of Planning who

outlined the various City requirements related to the location and
construction of the Phase | & Hl pumping stations. Possible land use
restrictions for the City property where the Phase | pump station will be
constructed, and potential Zoning requirements and getting on the Zoning
Board agenda. The Director of Planning agreed to help with the Zoning Board
process.

CWL and Steve Garofalo meeting with Attorney Revens who instructed his
designated staff conduct the necessary title searches. Attorney Revens also
provided guidance with regard to the required City Council review and
approval process. :

CWL contacting three (3) MAI appraisers to get appraisals for both properties
where the Phase | & Il pumping stations will be located. Only one (1)
responded and followed up, Tom Andolfo. Tom will be out at Jambray Avenue
on Friday March 23 with CWL to start the appraisal process for the O’Donnell
Hill project and moving forward to initiate the appraisal process for this
project will be discussed at that time and reported to the Board during the
April Board meeting.

CWL will be meeting with representatives of the church property where the

Phase Il pump station will be located to begin easement agreement
discussions,

Garofalo & Assoc. March 22, 2018
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Gordon R. Archibald, Inc.

Civil and Environmental Engineers

PROGRESS REPORT
BAYSIDE SEWERS PROJECT

Work this Period:

1. New England Boring is scheduled to begin performing subsurface borings on
March 22, 2018, weather dependent.

2. GRA prepared and provided WSA maintenance staff with details and material
catalog cuts for pressure sewer services for review and comment.

3. GRA reviewed the fayout of pressure mains and service connection locations, and
determined the need for some additional archeological pits. GRA and PAL Inc. are
coordinating on the additional pits as well as completing approximately 15
remaining drill pits. Field work is scheduled to begin in April.

200 Main Street Pawtucket, RI 02860 Telephone 401-726-4084 Fax 401-728-1533 Www.graengs.com
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