WARWICK SEWER AUTHORITY
Quarterly Report to City Council
July 2, 2018

WSA Budget

See attached MUNIS budget report for FY18 to date as of May 31% (approximately 92% of fiscal
year complete). In summary:

o Revenues -- $18,480,690 (87%)
o Expenses -- $19,469,311 (92%)

Additional revenues are expected prior to June 30™; a balanced budget is projected.

Major WSA Board Actions in Last Quarter

At the April meeting, the WSA Board of Directors awarded Bid #2019-010 for treatment process
chemicals to various suppliers. They also awarded Contract DD (emergency and miscellaneous
sewer repair work) to three contractors: D’Ambra Construction Co., Inc. of Coventry, Ricci
Drain-Laying, Inc. of Providence, and R.P. Iannuccillo & Sons Construction Company of
Providence. The Board heard a presentation from MainStreet GIS. MainStreet GIS has been
working on integrating WSA’s data with the City’s GIS data and WSA’s asset management
software which will allow staff to access the information on a tablet in the field. WSA’s rate
consultant also made a presentation to the Board regarding the annual rate review, Also in April,
the Board approved $25,424 in additional monitoring services by the Narragansett Indian Tribe
for the Bayside Sewer Project.

In addition to its regular meeting in May, the Board held a public hearing on the FY19 budget on
May 10™. At its regular business meeting, the Board awarded Bid #2018-332 to Justin Tanks,
LLC in the amount of $85,956 for two (2) chemical storage tanks. The Board approved a
contract with CWL O & M Solutions, LLC for project management support of new sewer
construction projects. The Board voted to approve the FY19 budget in the amount of
$21,120,190 as well as several small sewer usage abatements.

The Board met twice in June with a special meeting on June 7" to authorize changes to the
contracts for repairs to the Airport Road Sewer Interceptor. At the meeting on June 28™, the
Board approved the following expenditures:

a. Sodium hypochlorite tank(s) installation
Hart Engineering Corporation: $8,900.00

b. Repair of center pump station return activated sludge pump
Universal Electro Mechanical Services, Inc.: $6,366.75

¢. Variable Frequency Drives for storm flow pumps
NorthEast Electrical Distributors: $16,449.00

d. HACH equipment and instrumentation service contract
HACH Company: $8,732.40
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¢. Union employee uniforms contract
G & K Services (Cintas): $6,500.00
f. Tipping fees for sludge, grit and rags disposal
RI Resource Recovery Corporation: $33,600.00
g. Engineering Contract Amendment: East Natick I1I Contract No. 69A
Garofalo and Associates, Inc.: $9,050.00
h. Sewer Assessment Billing Software Maintenance Contract
Vision Government Solutions: $6,556.00
i. Sewer Usage Abatement, Account No. 32102163300: $218.03

Treatment Facility Operations and Maintenance

Over the last quarter, daily flows to the treatment facility averaged 5.6 million gallons per day
(facility design capacity is 7.7 mgd). Average monthly discharges for all pollutants complied
with permit limits. Unfortunately, WSA did have an exceedance of the daily maximum limit for
fecal coliform because of a power outage that occurred on May 30™,

On May 24", the WSA was presented with a Gold Award from the Narragansett Water Pollution
Control Association for performance in 2017 (zero permit violations).

The O&M Division continues to work on several projects related to primary treatment and solids
handling process improvements including replacing the 30-year old primary piston pumps with
newer rotary lobe technology. The Superintendent is also planning to pilot and evaluate
centrifuge technology in the near future, which is expected to reduce sludge disposal costs
significantly.

Contract 97 Flood Hardening Project

The most recent progress report has been included with this report.

Sewer Extension Planning & Construction (projects included in $33 million bond
authorization)

Governor Francis Farms Phase III (Contract 85 B) — The most recent progress report has been

included with this report. Also included is an updated construction schedule.

East Natick Phase I1I/O’Donnell Hill (Contract 69 A) — The most recent progress report has been
included with this report.

Northwest Gorton Pond (Contract 88) — The most recent progress report has been included with
this report.

Bayside (Contracts 86B) - The most recent progress report has been included with this report.

See attached Construction Project Data Table for a summary of information related to all projects
being paid for using revenue bond authorization.,
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Warwick Sewer Authority
125 Arthur Devine Bivd

Warwick, Rl 02888

PROJECT STATUS REPORT

PROJECT SUMMARY
6/20/2018 Contract 97 Earl Bond
STATUS SUMMARY

The Contractor has been developing job submittals for all three projects during the last several weeks. These are being reviewed by
Dewberry as well as the WSA staff. There have been few revisions to be made. We are currently on track to start work at Knight st the
last week of June. Natick 1 is scheduled to overlap with Knight st the first week of July. Natick 2 will begin the second week of August
with all three stations scheduled to be completed by October 1st.

PROJECT OVERVIEW

Natick 1 0 12/31/2018 Federal Funding

Natick 2 0 12/31/2018 Federal Funding

Knight St. 0 12/31/2018 Federal Funding

BUDGET OVERVIEW

CATEGORY BUDGET % OF TOTAL REMAINING TOTAL
USED

Natick 1 $70,000.00

Natick 2 $185,000.00

Knight set $130,000.00

Scada, N Grid, Permits 21,500.00

Aliowance

CONCLUSIONS/RECOMMENDATIONS

Dewberry and WSA staff will oversee the project in its entirety.



LN

June 25, 2018

Gordon R. Archibald, Inc.
Civil and Enwironmental Engineers

PROGRESS REPORT
GOVERNOR FRANCIS PHASE Il
Summary of Work:
1. GRA and WSA sent a third and final notice to residents on for service connection stub

S

No

appointments. GRA continues to coordinate and meet with residents to assist with
completing sewer service connection cards.

GRA continues coordination with National Grid on the pump station electrical service.
National Grid will provide a cost estimate.

WSA, GRA, C.B. Utility and Warwick School Department continue coordinating restoration
for the trees removed at the John Francis Brown School.

Construction meetings were held on May 31, 2018 and June 15, 2018.

Rock encountered on Squantum Drive is approximately 80 feet in trench length. Contractor
continues removal process.

Plan indicating completed work is attached.
Contractor's Construction Schedule is attached.

Summary of Major Quantities / Completion (Period Ending May 31, 2018)

mwoescupon | MR | ey | Pievous | wowma | auy | eencenr
6" PVC Senice Connections 8,000.00] Linear Foot 0 252,00 252.00] 4.20%
8" Ductile lron Senvice Connections 750.00] Linear Foot 0 - -1 0.00%
8" PVC Gravity Sewer 15155] Linear Foot 0 2,439.00 2,439.00] 16.09%
8" D) Gravity Sewer 500.00] Linear Foot 0 - -l 0.00%
12" PVC Granity Sewer 520.00| Linear Foot 23 222.00 461.00| 88.65%
6" PVC Force Main 2.125.00] Linear Foot 0 420.00, 420.00) 19.76%
6" Ductile lron Force Main 225.00] Linear Foot 0 - | 0.00%
8" x 6" PVC Y-Branch 259.00 Each v} 19.00 19.00] 7.34%
8" x 8" DI Y-Branch 5.00 Each o - -]  0.00%
412" x 8" PVC Y-Branch 8.00 Each § 2.00 7.00] 116.67%
Precast Concrete Manholes 70.00|  Each 2 13.00 15.00] 21.43%

200 Main Street Pawtucket, RI 02860 Telephone 401-726-4084 Fax 401-728-1533 WWW.graengs.com
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Board Update Report
O’Donnell Hill Sewer Project
as of June 27, 2018

Since the May Board meeting there have been the following activities related to this project:

» Andolfo Appraisers has completed and submitted the appraisal reports for 2
& 6 Jambray Avenue.

» The RIDOT Land Sale Committee apparently did not receive the information
provided to Paul Carcieri by Garofalo which clearly delineates where the work
within the bike path would end. Anne Holland from RIDOT is now involved.

» Physical Alteration Permit has been approved by City and is in hand.

» Coordination with Garofalo to finalize bid specifications

» Plans and specifications were available for pick up June 13t and numerous
companies have already obtained copies

» Pre Bid meeting wilt be held the morning of June 28th,

» CWL meets with owners of 2 & 6 Jambray Avenue to initiate easement
agreement paperwork. Costs for the easements were discussed.

» Public hearing held June 26,

Next Steps

¢ Follow up with Anne Holland of RIDOT to request her assistance to ensure
RIDOT does not delay pending construction
Bids due by July 13t with review from July 16t - July 24t
Bid award recommendation anticipated for July Board meeting
CWL will work with owners of 2 & 6 Jambray Avenue and WSA Legal Counsel
to finalize the applicable easement agreements.

CWL O & M SOLUTIONS LLC

June 28, 2018



DATE JUNE 16, 2018
PROJECT NUMBER  6342.01
INVOICE NUMBER 111176

PROQIECT SUMMARY;
FINAL DESIGN ~ PLAN PREPARATION - Completed

FINAL DESIGN - SPECS & QUANTITITES - Compieted
Completed this Period.

FINAL DESIGN — PUMP STATION & FORCE MAIN PLANS - Completed
Completed this Period.

FINAL DESIGN REIMBURSABLES

FILE REVIEW AND PROSECT RESTART - Completed

LAND SURVEYS — Completed

AERIAL MAPPING - Completed

PLAN PREPARATION OF COLLECTION SYSTEM - Completed
CONTRACT SPECS, QUANTITIES & ESTIMATE - Completed

{2) PUMP STATION AND FORCE MAIN DESIGN PLANS / DETAILS - Completed

WETLANDS FAGGNG AN HELD SURVEY - s Existing Wetlds Foe
REDESIGN OF PUMP STATIONS - No Work This Period.

PERMITTING — Continue Preparation of RIDEM Permitting Packages.

RIGHT OF WAY PLANS AND EASEMENTS — No Work This Period

CONSTRUCTION BIDDING SERVICES - No Work this Period



ISR
i A

Gordon R. Archibald, Inc.

Civil and Environmental Engineers

PROGRESS REPORT
BAYSIDE SEWERS PROJECT,

Work this Period:

1. The subsurface borings were completed by New England Boring on June 22,
2018.

2. GRA began assessment of the soil boring samples and began preparation of the

subsurface report,

GRA began preparing preliminary profiles of the proposed sewer system.

GRA will be coordinating a design meeting with the directional drilling consultant,

Stantec, upon completion of the draft subsurface report.

Ll

200 Main Street Pawtucket, R102860 Telephone 401-726-4084 Fax 401-728-1533 www.graengs.com
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